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Room 1 0 4  
S t a t e  C a p i t o l  Bu i ld ing  
S ~ ~ b j n c t :  C O S P - ~ Z  t i v e  Ex tens ion  

S ~ r v i c e  

T h e  a?-: t in9 l.q:c=s c a l l e d  t o  o r d e r  by Chairzan C a r r o l l  Sou th ,  w i t h  
the f o l l o x i a g  nembars be ing  p r e s e n t :  

S e n a t o r  L s r r y  FasbenZer 
Senator Harold Nelson 
"I r .?Siesonkat ive  Oscar Kvaalen 
R s p r e s s n t a t i v e  J a c k  Moore 
R e p r e s e t n a t i v e  E s t h e r  Eengtson 

A-lso in a t t e n d a n c e  were t h e  fo l lowing  persons :  Judy  R i p p i n g a l e ,  
L e g i s l a t i v e  Z i s c a l  A n a l y s t ;  George Bandy, C o m ~ i s s i o n e r  o f  Higher  
Educa t l o n ;  G l e n  Leavitt, Execut ive  B71dget Off ice; C a r l  Hof faan, 
Vice Chairman of t h e  Montanz Coo?2rat ive  Zx tens i c~n  S e r v i c e ,  

\ . ~ n t a z z  > S t a t e  U n i v e r s i t y ;  FJ i l l i an  T i e t z ,  P r e s i d e n t ,  M o n t a ~ a  

S t a t e  Uni-zerai ty ;  P a t  Iman, P.ionta?a Grafige R e p r e s e n t a t i v e ;  
i r a a  PI. E l l i s o n ,  L i e g i s l a t i v e  Chairmar, f o r  t h e   par^ County 
Exkcnsi-on Rozzmakers Counc i l ;  Lo i s  Cox, L y l a  Green and J l r s .  1 

Inez S i n e t t ,  r e p r e s e n t a t i v e s  from Powder R ive r  County; D r .  
L n r o y  D .  L u f t ,  Coope ra t ive  Extens ion  S e r v i c e ;  EoS R n i q u m ,  
P r e s i d e n t  of  F i r s t  I ? a t i o n a l  Eznk, M i l e s  C i t y ,  143ntana; Fob 
a i g g z r s t a f f ,  I,!ontana A s s o c i a t i o n  of Conse rva t ion  D i s t r i c t s  

4 
and ?!onkana A s s o c i a t i o n  of S t a t e  Grazing D i s t r i c t s ;  Ray Waodward, I 

Ch2irman of t h e  L i v e s t o c k  Growers P r i v a t e  D a v e l o p ~ a n t  Cormi t t ee ;  I 

\ 
D r .  R.  J. Brophy; Bob G i l b e r t ,  S e c r e t z r y  of  t h e  Nontana 57ool 
Groti-rs A s s o c i a t i o n ;  John Paugh, J r . ,  D i r e c t o r  o f  t h e  Mantana 1 
ia;ool Growers A s s o c i a t i o n ;  J e n n i e  Andr i o l o ;  B o b  LeProvrse, blon-kana 
:.ioodla:~d Counci l ;  Rober t  Smith ,  Han i l t on ,  Elorttana; M r .  Foss ,  

1 

Cnzirman of  t h e  S t a t e  Rura l  Areas Deve lo~men t  C o r m i t t e e ;  Georgc 
Skarda ,  r e 2 r e s e n t a t i v e  of t h o  iCor,tana 11:heat Researcl-: a n d  $larkeking I 
Co,mTi t t e e ;  Gary Langley , r e p r e s e n t a t i v e  o f  t h e  Plon t a n a  Stock 
Groxers A s s o c i a t i o n .  

C a r l  iioffman, Vice  Chairman of t h e  I-lantana C o q ~ e r a t i v e  Ex tens ion  
S n r v i c e ,  i r ~ t r o d u c e d  Wil l iam T i e t z ,  P r e s i d z n t  02 t h e  blontana 

1 
S t a t e  U n i v e r s i t y .  D r .  T i e t z  gavc a b r i e f  overview of the agency ,  
s k a t i ~ g  t h a t  it i s  d e r i v e d  f r o 9  county ,  s t a t e  2nd f e d e r a l  gcvern- 
- .  . T h e  s t a t e ' s  i n t e r e s t  would be servzcf by ? i s s e n i n a t i o n  o f  

i n f o r ~ 7 ~ 1 t i o n  Sron t h e  u n i t  a t  ivTontcina State UniversFty ,  a s  well 

I 
2s  fr-cr: r e p r e s e n t a t i v e s  th roughoxt  t h e  sta tc. iio a s k e d  t h e  
Co-ziitter3 t o  c0;1sici~r t h 2  p r o j e c t s  kihlch z r e  s e r v i n g  t h e  s t a t 2  
;.n s c p p a r t  t h o s s  ~ ~ ? ~ i c h  seem aF?;roTr;?t~;,  f o r  tke needs  cf tb .3 

1 
s t ~ l z e  ' s econo;;?ic socizL d e v ~ l ~ ~ i ~ ~ n t .  The Ex t n n s i o n  Si.ri;ice 
itas a prolsier; a s  tr-2 agency r 5 l a t e s  to t P - 7  Coard o E  ? e g ~ . - ~ t s  zr,d 
t?? C 3?..-7is3ioner of Higher EGucation; Sccausc the, 3::tciI:Fo~ 
S:r-;izc is a t  .:!SG, it i s  c o n s i d e ~ . i Z  t o  b-? a p a r t  05 'ch? e d u c l -  

p ro7 rans  w h e ?  it i s  a s e p a r a t e  entity and i t s  own probiexs c a n n o t  

d 
+-io~-::L r e s e z r c h  prucjrarr., but it i s  forc-d to cornpets w i t h  acaf!e;nic 

b- served by t h i s  structure. 

I 
I 



C . 3 i . l  3ofFr~a.c i d e n t i f i e d  t h e  prolgra?.s f o r  which ~ ; e r . e r a l  furif!' 
s.;-?ort i s  b e i n g  reclut.s.ted Sv t h e  C o c p e r z k i v e  Z:;te;lsio.n. S e r v i c e ,  
r ? f e r r i n g  t o  t h e  b u l l e t i n  on "Program M o d i f i c a t i o n s 1 '  d i s t r i b u t e d  
5- : ? z : - ~  col~.inj. tpz  ncmSer. ; b l . ~ r .  5,z.f Era.:.-c> stated t h a t  P40?lt3na KZ~I?:S 
2 j ~ i - ~  F - !  s+_._:te ~ ; i ? p o r t  af e ~ t 3 ~ f i ~ j . ~ ~ :  ~::ry;. ,e  nr~;;r:ra:;.liS, L -  

- -J>? 1~~q .n  of t F L s  .trontana G r a n g ~  <;,~.-;~z t e s L _ i . ~ ~ ~ c > ~  Q;L aqrt~12it12rE?'S - - -  
r,=.e=ia j-n the stzke. She sc~;;~.~:rt.zd the b ~ n ~ f  its t o  t3lt.- .2?r i ru l - -  
t ~ j r e  2rogrem f r i 3 m  AGZJET. If t2:v:~s a r e  to be c:jt a t  t h e  expens2 
of s r o v i d i n g  s e r v i c e s  t o  t h e  l s r g z s t  incoze-? roZuc ing  i n d u s t r y  
of t h e  s t a t e ,  t h e  long--term ri..sclt ! r i . l l  be that 2.:~ntan& w l . 1 1  

_. . r~-~?i\re evzz less i n  t z x e s  to fun2 ~t?, p.ecesy2r\! services. 

Ein .3  PI. E l l i s o n ,  L e g i s l a t i v s  C h a i r ~ - a n  f o r  t h e  Park C o ~ n t y  Ex- 
teension Homenakers C o u n c i l ,  gave t . r r i t t en  a n d  o r a l  t e s t i m . a n y  
or! Ssl-ialf of the programs i n  that c o u n t \ - ;  s h e  s t a t e d  t h ~ t  t h e  
P a r k  County Corn-~ i s s ioners  3ave com..ictcd t h e  c c u n t y  t o  f u n d i n g  
2 share to-.qarde t h e  h i r i n g  o f  a full-time hozte e c o n o m i s t  and 
rec;i lested t h a t  t h e  s t a t e  p r o v i d e  a p n r t i o n  of this  p s i  t i o n -  

L o i s  Cox, r e p r e s e n t i n g  Por,~{der R i v e r  C o l ~ r ~ t y ,  d i s t r i b u t e . d  l e t t e r s  
fro~fi t h e  C o u r ~ t y  C o n ? ~ i s s i o n e r s  o f  t h a t  c o u n t y  stating t h e i r  s u p p o r t  
f o ~  c o n t i n u e d  services; s h e  s u p 2 o r t e d  t h z  s t a t e ' s  a p p o i n k a e n t  
o f  a 6 0 %  t i m e  hone ecclnonics agent. Lyla Greea and P i r s .  I n z z  

I Sir.-c.tt \;ere i ~ t r o d u c e d  as  r e p r e s e z t a t i v e s  from Powder l i i ve r  
Cc?inty.  

Xr. Roffman p r e s e n t e d  t h e  f a c t s  t h a t  t h z r e  are a numSzr of t h e  
s r . s l l e r  c o x n t i e s  w i t h  a s m a l l  e c c n o z i c  base which are unable t o  
z L I X ~  t h e i r  e n t i r e  p o r t i o n  of a h o ~ . e  ecof iamis t ;  c o n t r a c t e d  s e r v i c n s  
have &en r e q u e s t e d  by t h e s e  c o u n t i e s .  

I n  anss,ier t o  R e p r e s e n t a t i v e  B e n g t s o n ' s  i n q u i r y ,  M r .  H o f f a a n  
s t a t e d  t h a t  Wibaux, M u s s e l s h e l l ,  Fraser ,  Trezsure, and G a r f i e l d  
C o u n t i e s  w e r e  among t h o s e  r e q u e s t i n g  c o n t r a c t e d  servicss. 

D r .  Le roy  D.  L u f t  f r o m  t h e  C o o p e r a t i v e  Extens ion  S e r v i c e  d i s -  
cusse2 t h e  AG:JET program,  which  i s  a c o r o ~ u t e r i z e d  a g r i c u l t u r z l  
 letw work d e v e l o p e d  a t  t h e  U n i v e r s i t y  of N&ras::a; p r o 6 a c e r s ,  
h o ~ e m a . k e r s  a n d  consumers  hav2 a c c e s s  t o  a co'-cputer a n d  have 
i n ~ . . e d i a t e  feedSack t o  ?roblem a r e a s -  The b e n e f i t s  t o  t h e  S e r v i c e  
c.;cre o u t l i n e d  i n  detail. H e  d e s c r i b e d  a " U s e  R e p o r t "  t o  i n d i c a t e  
-7. L - ~ 3  number o f  t i m e s  a n d  mzthods  i n  which  the ccr::puter has been 
usoZ.  Sample c o ~ p u t e r  p r i n t - o u t s  wpre g i v s n  to c o m i i t t e e  me~bsrs 
znc! d i s c a s s ~ d .  The reason there  i s  a bl;=igct request  for AGlfET 

L i s  t h 2 t  t h e  p r z s e n t  f u n d i n g  u y  t5e Old Icest C o r n L s s i o n  expicea 
o? F z k r u a r y  1 4 ,  1980 .  

z;r. lIoffman s t a t e d  t h z t  >:hen thz .A<X:X' grogran f i r s t  c a n a  i n ? o  
I 1 .  r-icrn-j under  t h e  g r a n t ,  t h e r e  were 2 3  c o n 9 u t e r  t e r i i i i n a l s  d i s h r i b u t e d  

r:-iro~-!.ghou~ the state. Additional co::.l>~ters were p r o ~ ~ i z e f i  to 
Fa A , , i  ~1 2 : L i o n a l  c o u n t i e s  by  n o t  f i l l i n g  p e r s o n n e l  vacarLcies a n d  u s i n g  
s c . - l ~ r \ ~  s a v i n g s .  In r e s p o n s e  t o  Chai rdai l  S o ~ t h ' s  i .nq ; i i ry ,  Kr. 
- 7 

ri~3rff:;?.<::l s t a t e d  tf-tat  an  acjricil'lt.u.re ecor lsmis t  p o s i t i o n  and 3. ~125' ;  



p a t h a l o g i s t  p o s i t i o n  w c r e  delayed  be ing  f i i l s d  bccause o f  t h e  
purch2s2 of  t h 2  t e r m i n a i s .  The S e r v i c e  p r e s z n t l y  h a s  4 9  
t e r m i n a l s ,  one i n  each  o f  t he  county o f f i c e s .  

- -  . Mr. Jo-3 T . naim szpported t h s  fir;::Z;T 7 r o q r a ~ i n g  31- dssc r ib i . n3  
an u ? - t o - d z t c  r u n  o u t  frorr! t h e  cor ;~puter  on a p a r t i c u l a r  
s y s t s a  a n d  s t a t i n g  ths b e n e f i t s  r e c e i v e d .  

Xr. Bzb P,ciquam, P r e s i d e n t  of t h e  F i r s t  N a t i o n a l  Bank i q  i?;iles 
C i t y  and f o r c e r  r a n c h e r  i n  t'ni.. s t z t e ,  s t a t e d  t h 3 t  thc AGX!?T 
and o t h e r  a g r i c u l t u r a l  programs of  t h z  S 2 r v i . c ~  are n o t  t r c l y  
co5;s  i n  t h z t  t hey  r o t u r n  greater dollar axoun t s  t o  prodccsrs,  
t h u s  r e s u l t i n g  i n  g r e a t e r  t a x  revenues .  H e  f e e l s  t h a t  
AGNET i s  one program w i t h  t h e  p o t e n t i a l  o f  be ing  s e l f - s u p p o r t i n g ,  
and i t s  development shou ld  be suppor ted .  

Y ? .  Bob B i g g e r s t a f f ,  r e p r e s e n t i n g  thz 2iontana A s s o c i a t i o n  of  
Conserva t ion  Dis t r ic ts  and t h e  Montana A s s o c i a t i o n  o f  S t a t e  
Grazing D i s t r i c t s ,  s t a t e d  his suppor t  of  the Coopera t ive  
Ex tens ion  budget .  H e  f u r t h e r  suppor t ed  an Extens ion  Cropping 
S y s t e x s  S p s c i a l i s t  p o s i t i o n .  

Ray Pl'aodxarZ, Chairman oE t h e  Lives tock  Grmisrs P r iva t e  De- 
ve loprk2nt  Coxurnittee, t e s t i f i e d .  t h a t  h i s . o r g a n i z a t i o n  supported 
t h e  f u n d i n g  of an  a d d i t i o n a l  beef spccizlisf p o s i t i o n .  T h i s  
pe r son  i ~ o u l d  be l o c a t e d  a t  t h e  l4iles C i t y  s t a t i o n .  Kr. Reiquam 
a l s o  registered h i s  s u p p o r t  for t h e  beef s p e c i a l i s t  p o s i t i o n  
t o  h e l p  d i s s e n i n a t e  r e s e a r c h  in fo rma t ion  t o  the  produce r s .  

D r .  2. J. Brophy, a p r a c t i c i n g  v e t e r i n a r i a n  from H a m i l t o n ,  
Montanz, t e s t i f i e d  i n  t h e  area of k n i n z l  Hea l th .  Ke suppor t ed  
the V e t e r i n a r y  F i e l d  S p e c i a l i s t  p o s i t i o n .  T h i s  pe r son  wculd 
a c t  as a l i a s o n  between t h e  Narsh Labora tory  i n  Bozeman, practicing 
v e t e r i n a r i a n s  i n  t h e  f i e l d  and p r o d : ~ c e r s ;  h e  would p r o v i d e  in- 
de?th i n v z s t i g a t i o n  o f  d i s e a s e .  A p r e v e n t a t i v z  msdicine program 
would a l s o  be developed by t h i s  p r o f e s s i o n z l .  

Bo5 G i l b e r t ,  S e c r e t a r y  o f  t h e  Montana 1-Jool Groir~ers A s s o c i a t i o n ,  
f e ~ l s  t i m t  a  Sheep S p e c i a l i s t  p o s i t i o n  a t  MSU i s  j u s t i f i e d  
becausz  of t h e  i n c r e a s e d  value of t h e  sheep i n d u s t r y  and  t h e  
n e c s s s i t y  o f  having someone c o o r d i ~ a t e  w i t h  the e x t n n s i o n  a g e n t s ,  

J i m  D r ~ ~ n ~ o n d ,  S u p e r i n t e n d a n t  of th? TTcol Labora to ry ,  t e s t i f i e d  
i n  supp9r: of t h e  Sheep S p e c i a l i s t  p o ~ i t i o n ;  t h i s  s p z c i a l i s t  
wozlcl r e p l a c e  v a r i o u s  v a c a n c i e s  a d  c ~ o r d i n a t e  t h c  sheep i n -  
G u s t r y  with AGNET. I:c f e e l s  the sheep inc?l;stry .::ill i x u r e a s e  
i r l  m:-.lSers and valtt,e i n  the nea r  f cku re .  

M r .  HoEfio3n po in ted  out t h e  S z r v i c e ' s  f a i l u r e  t o  r e c ~ i ~ . : ~  su2- 
p o r t  Ear f u n d i n g  from the Goacd of  R e g ~ r i t s  ?or k w o  ~ o ~ i . - k i o n s - -  



one in the  a r e a  of P L g r i s u l t u r s ?  Sco?oaics znd G;IS in Kzrk.?riu~:, 
SPI-vices.  Ar, os.e~-~.rle;.~ of  t h e  - f i l n c t i ~ n s  of th-2 i :EI:P Leade r sh ip  
Dev,elopnent Prograin w a s  g iven  by Nr. Hoffman a n d  of  t h e  Xel logg 
Extens ion  Edzca t i cn  P r o j e c t  bias qiv-zn a l s s ,  

Knud G r g s e i ;  g s v z  v i r i t t e n  and o r a l  t es t imony i n  s c p p r t  0: 
~ x t 2 - , s i c n  S z r v i c e  Proqram in general and KEEP In p a z - t l c u l z r .  

32 s'.;zteJ i t  t:c:~ld be i l l . - a d v i s t ?  t o  c u t  t h e  prcposeci $252,C00 
f r o 3  XEZP ~,.:hich is en?.orsed by D r .  T i e t z ;  JennLe Andr io lo  ard  
l.:arcia Stagna? t e s t i f i e d  i n  s u p p c r t  o f  t h e  K E S P  progranl. 

E ) , - l ? r c s e ; ~ t a t i ~ e  ?!acre i n q z i r e ?  F,a;s ndc!_l xas SF-??? on  th=. E;E;,S3 
program o v e r  t h e  $30,000 a p p r o p r i a t i o n .  Xr. HoEfnan s t a t e s  
he would get this amount; a t  t h e  end oE f i s c a l  y e a r  1 9 7 9  t h e  
Xel logg Foundat ion w i l l  have con2 le t ed  i t s  f u n s i n g  o f  t h e  
program. W i t h  r e g a r d  t o  t h e  Ex tens io3  F o r e s t e r  p o s i t i o n ,  
:,:r. Hoffman s t a t e d  t h a t  t h e  r e q u e s t  had b fen  ia t h e  S x t e n s i o n ' s  
budget  f o r  t h e  l a s t  two b i e n n i u n s ,  and he expl .z lned that the 
p o s i t i o n  w a s  n o t  a d u p l i c a t i o n  of  t h e  School of F o r e s t e r y  a t  
t h e  U n i v e r s i t y  of  Montana. I t ' s  purpose  i s  t o  he12 t h e  School 
of F o r e s t r y  by n a k i n 3  t h e  S c h o o l ' s  resezrch f i n d i n g s  a v a i l a b l e  
t o  t i n tbe r  p roduce r s .  

B o b  LeZ'rowse, a p r o f e s s i o n a l  f o r e s t e r  and mexbsr of  t h e  Montanz 
I Koodland C o u r ~ c i l ,  s t a t e d  t h a t  t h e  F o r e s t e r  p o s i t i o n  w a s  sup- 

p o r t e d  by t h e  Montana Weodland Counei l ,  t h e  Grange, t h ~  Dean 
of t h e  F o r e s t r y  School a t  t h e  U n i v e r s i t y  of liontan?., t h n  U n i t e d  
S t a t e s  F o r e s t  S e r v i c e  a n d  t h e  A s s o z i a t i o n  o f  Conse rva t ion  
D i s t r i c t s .  The F o r e s t e r  would p rov ide  i n f o r m a t i o n  for t h e  
p r i v a t e  f o r e s t  landowners on r e c r ~ a . t i o n a 1  rnanageizent, rna rkz t iny  
and o t h e r  s u b j e c t s ,  as w e l l  a s  p l a n  and conzuc t  e d u c a t i o n a l  
programs r e l a t i n g  t o  p l a n n i n g  and xanagenent  of p r i v a t e l y -  
owned f o r e s t  l a n d s .  M r .  LeProwse d e s c r i b e d  o t h e r  d u t i e s  w h i c h  
would be pzrEormed by an e x t e n s i o n  forester. 

W i t h  r e g a r d  t o  R e p r e s e n t a t i v e  Moore's previous q u e s t i o n  on how 
much money had been s p e n t  on t h e  KZEP p r o g r a a  t h e  p r e v i o u s  year ,  
M r .  Eof fnan  s t a t e d  t h a t  it had bean $79,400. 

Cornuni ty  Development Program - Western llontana 

Rober t  Smith  f r o n  Hamilton o u t l i n e d  t h e  d u t i e s  of an Area Ex- 
t e n s i o n  Con.nunLty D e v e l o p ~ ~ e n t  Agent and p r e s e n t e d  two lists ~f 
p r o j e c t s  t h e  Agsnt has o f f e r e d  a s s i s t a n c e  on.  

G r .  Foss, Chairman of t h e  State Rura l  A r e a s  D n v e l o p e n t  C c r x F t t e e ,  
s t a t e d  t h a t  t h e  250 members of  t h e  comxi t t ee  r e p r e s e n t  a c r o s s -  
s e c t i o n  o f  Montana pe r sons  t o  s t l ldy  problems.  A s  an o r g a n i z a t i o n ,  
t hey  s u p p o r t  t h e  l e a d e r s h i p  posi t i -on;  r e q u e s t e d  by the Extension 

I S e r v i c e ,  i n c l u d i n g  t h e  Extensi.cn F o r e s t e r ,  t h e  Ex tens ion  V z t e r i -  
.. i - , , r i a n ,  3 an  Extens ion  Eco~.o:rti.;t i n  t h e  area of Ac j r i cu l tu ra l  
sconomics .  Thz AGXET p r o g r a a  i s  a l so  en6orsc.d by t h i s  corrbqittec. 
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George Skards ,  a s  t h e  d e l e g a t e d  r e ? r s s ? n t z t i v ?  of t h e  Xontana 
Wheat Research and Marketing Committee, presenkced o r a l  and 
w r i t t e n  tes t imony urg ing  naximun suppor t  f o r  the budget  r e q u e s t s  - -  of t k L e  C t ~ o p e r a t i v e  Extension S ~ r v i c : ? .  z,s ssecif ically r e q u e s t s  
f a l l .  f u n ; 3 , F n ~  f o r  t h e  ayr!.,-l.ilti;z-e ar.,,I;, ~ ~ l l ~ ~ n - ~ : s : t + : s i ~ n  - - E d g c a t j - o ~  

8 
F r o j 2 c t  budgst  r2quest.s.  

:4r. Gary L a ~ c j l e y ,  r e p r e s e n t i ~ g  ths :.!ontail& S';c 22 Groviers A s s o c i -  
z t i o n ,  stated t h a t  t h e  A s s o c i a t i o n  suppa r t ed  r h e  badgct p r o p o s a l s  
of the Extens ion  S e r v i c e .  

Kr. Hoffr?.an thanked t h e  v a r i o u s  w i t n e s s e s  for t e s t i f y i n g .  I 
7 

R e p r e s e n t a t i v e  Ivzoore q u c s t i o g e d  whether it would be p o s s i b l e  f o r  
t h e  remainder  of t h e  funds  needed f o r  t h e  KEEP p r o j e c t  t o  bs 
r a i s e d  from o t h e r  s o u r c e s  i f  t h e  p r e s e n t  funz ing  c o u l d  n o t  be 
con t inued  by t h e  L e g i s l a t u r e ;  Xr. Grosen s t a t e d  h e  i s  s u r e  t h ~ r e  
zre monies t o  be g o t t s n  b u t  t h a t  t h e  Montana people  s u p p o r t  s t a t e  

I 
fundiny of t h e  program. I 
The c o ~ m . i t t e e  r e c e s s ~ d  f o r  t e n  minutes .  

Xr. Hoffman r e s p o ~ d e d  t o  the LFA's bud3et  report; t h e  r e p o r t  s t a t e s  
t h a t  t h e  Extension S z r v i c e  budget  i s  t o  i z c r e z s e  18.3% due t o  
havirLg a l l  u n r e s t r i c t e d  and r e s t r i c t e d  Ss i th -Lzver  f u n d s  a?pro?r i -  

8 
a t e d  i n  t h e  c u r r e n t  o p e r a t i n g  account  and t h c  c u r r e n t  l e v e l  of 
s e r v i c e  i s  recormended t o  c c n t i n u e  :vith t h e  e x c e p t i o n  o f  t h e  KEEP 
program. I t  a l s o  c o n t a i n e d  s i x  r e a s o n s  why g e n e r a l  f und  sup2ort 

(31 
dropped $339,976 belc1.7 t h e  amount ap? ro? r i a t ed  f o r  t h e  c u r r e n t  
f i s c a l  y e a r .  M r .  Koffman f e e l s  t h a t  g e n e r a l  fund  s u p ~ o r k  \!ill 
have t o  be i n c r e a s e d  if t h e  Coopera t ive  Extens ion  S e r v i c e  is  t o  

8 
c c n t i n u e  p r o v i d i n g  t h e  s e r v i c e s  dex~nded  and e x p e c t e d  o f  it. 
Er. Hoffcan s t a t e d  t h a t ,  because of a p r o j e c t e d  federal budget 
c u t  i n  1978 of $146,811, he c u t  h i s  o p e r z t i o n s  i n  t h e  area of 
p o s i t i o n s .  The f i n a l  r e s u l t  w a s  t h a t  t h e r a  w a s  a $ 9 2 , 1 7 5  defFcit 

I 
i n  u n r e s t r i c t e d  funds  and a $42,260 i n c r e a s e  i n  r e s t r i c t e d  funds. 
A l l  r e s t r i c t e d  Smith-Lever funiis r u s t  be s p e n t  a c c o r d i n g  t o  guiCe- 
l i n e s ,  and i f  t h e  r e s t r i c t e d  monies a r e  no t  used f o r  t h o  d e s i g n a t e d  

I 
programs,  t h e  funds must be r e t u r n e d  t o  t h s  federal government- I 
t+i"nen it w a s  l e a r n e d  t h a t  t h e  f e d e r z l  funding  w a s  t o  be less than 
p r o j e c t e d ,  t h e  agency m2naged t o  salvag? enough s a l a r y  s a v i n g s  
t o  s t a y  out of  t h z  red t h u s  far I n  FY79 ;  i n  FY78 t h e y  were $ 6 6 , 0 0 0  
short and had t o  save on s a l a r i e s .  I n  FY76 t h e  acjency's pro- 

I 
j e c t i o n s  >;?re $ 8 2 , 5 0 3  less khan what was r e c e i v e d  and t h o s e  noniss 
w e r e  r 2 t u r n e d  back i n t o  t h e  s t a t e  53r iera l  fur-d-  M r .  Hoffnan 
stated he  113s a  problem on h05.1 t o  manags scicl: a s i t u a t i o f i .  Once 
t h e  f i n a l  f i g u r e  from thz f e d e r a l  g o v e r n ~ e n t  w a s  r e c e i v e d  in 1 9 7 8 ,  

1 
it sras then t h a t  t h e  S e r v i c e  tre?t back a - 3  t r i e d  t o  fill the p o s i t %  

n7 which cafisumzs a c o n s i d e r a b l e  2nau:)t of  tixz. lne s z i a r y  savings -. 
f i l l  the vacant posit.i.ons on a t.::r.;?orary b a z i s .  The PresLdznt ' s 
r e c c ~ - i ? . i ; ? , ~ r , ( ? ~ ~ t i ~ n ~  f o r  FY80 show na inz . r sasc  i.n u i l r e s t r i c t e d  fu rLds  

9 fro:> E ' Y - 7 8  \:ere u sed  t o  buy t h e  ac'L!2ikio_rial r 9  t e r m i n a l s  r - t k a r  :illan 

and total r e d u c t i o n  of 2 6 - 6 3  reduction i n  r?:; k r i z t e d .  

8 
I 



I Yr, Hof fnan  nex t  ~dl3ress;.d t h s  r educ t i c r ,  i n  ou t-of-state t rave l  
rococi-.eaded by t h e  LFA. H e  stated t h a t  t h e  E x t e n s i o ~  S e r c y i c e  

hz.3 n o t  o n l y  s t a t e  r e s p o n s i b i l i t i e s  h u t  r e s p a r i s i b i l i t i e s  t o  t h e  
Liniteii S t a t e s  C c ~ a r t m n n t  of Agriculture t o  g a t  523: ?ol.Fcies out 
cr! t-!<-l; .., - - proszams. It is r.ec.s~slzr-,. f o r  na2_i. C V E  c:Ie s;~~:cFzlts.=> 
L ,c. z t t e n d  r e g i ~ n z l .  and n a t i o n a l  ~ , e~ . rk i r l g s  t o  ?r.;i=ure t h i s  i n f o r -  

n' iriation f rox  t h e  3S3A. l n e  s 2 s c i a i i s k s  also ~ u s t  c a n s t a n t l y  up- 
Szi te  +-piq>?.selv2:3. Out -of - s t . s te  t r z y z l  is z l s ~  npccss2ry f o r  
rzyionci i  p r o j e c t s .  X r .  E o f f n a n  statsd t h a t  t hz  i o p z c t  o f  the 
proposed c u t  i n  o u t - o f - s t a t e  t r a * . e l  w i l l  bs felt i.n the a r e a  02 
a g r i c u l t u r e  s e r v i c e .  

With r e g a r d  t o  t h ?  n i ~ l t i l i t h  ser~,ric;;3, M r .  Hoffman s t a t e d  t h s t  
s i n c e  t h i s  s e r v i c e  i s  u t i l i z e d  by the  e n t i r e  U n i v e r s i t y ,  its 
budget  shou ld  be  s e p a r a t e d  from t h e  Ex teas ion  S e r v i c e  and 
t r e a t e d  a s  a s e p a r a t e  e n t i t y .  I n  ana lyz ing  the s e r v i c e  rates 
of t h e  m u l t i l i t h  depa r tmen t ,  t h s r e  werc no pro- isi ions f o r  r e p l a c i n g  
or adding  any pieces c f  equipgent  f o r  y e a r s  u n t i l  the depa r tmen t  
reac5ed a p o i n t  where it cou ld  r o  longer adequstcly s e r v i c e  t h 2  
rLq2eds of t h e  U n i - ~ e r s l t y .  T o  a l l e v i a t e  t h e  p r o b l m ,  it was KCCOT-- 
mended t h a t  t h e  budget  f o r  t h e  m u l t i l i t h  d e p a r t n e n t  b=. set u p  
on a d e s i g n a t e ?  account  t o  a l l ow t h e  bu i ld -up  of f u n d s  t o  r e 2 l a c s  
t h e  tjiorn-out eq i l i p~e r , t  and s e - ~ e r a l  new piecss. The r e s u l t  has 
been t h a t  i n  t h e  l a s t  y e a r ,  zcadenic  dsp-rtp.ents oere a b l e  to 
save  money by having more o f  t h e i r  p r i n t i n g  done on cznpzs. 

I 

I f  t h e r e  h a d n ' t  been p r o v i s i o n  f o r  t h o s e  p i e c e s  of e q u i p m e n t  t o  
be provided i n  the n u l t i l i t h ,  t h e  v a r i o u s  d e p z r t a s n t s  would pay  
considerably more to have t h e  work doiic by p r i v a t e  f i r m s .  It  i s  
recoi r~n~nded t h a t  t h e  r e u l t i l i t h  r a t e  be d z c r e a s e d  15 t o  20  p s r c e n k  
and t h a t  a long-range equ ipnen t  replacement program be developed. 
M r .  Hoffman s t a t e d  h e  would have t h a t  lon5-range program i n  t h s  
c o r m i t t e e ' s  possession w i t h i n  a week. 

I n  r e sponse  t o  Chairman S o u t h ' s  inquiry, l?r. Hoffnzr, s t a t e d  t h a t  
he hzid d i r e c t  s u p e r v i s i o n  o f  t h 2  m u l t i l i t h  s e r v i c e .  

Mu. Hoffman gave an a n a l y s i s  r e f e r r i n g  to Table 4 of his Handout 
on s a l a r y  conpa r i sons  of  thp, Nontanz Exter,sior, S e r v i c e  w i t h  
those of  o t h e r  Western S t a t e s .  H z  stated t h a t  t h e  t r a h i n g  
l e v e l  f o r  t h e  Extei-.sion psrsonnel i s  q e n e r a l l y  much h i g h e r  khan 
that of  o t h e r  s t a t e  agency  personnel. Because t h e  M3ntana salaries 
arc  l02jer t h a n  t h o s e  in o t h e r  states, t h z  Exteasicn Service i s  
l o s i n g  pco2lz t o  i n d u s t r i e s  2nd e x t e n s i o n  sz r i~ ices  i n  o t h e r  s t a t e s .  
Th2 Extens ion  S3rvice i s  t h e  t r a i n i 2 g  qro~nd =or o t h e r  ?.cjcxcies, 
e ~ t ~ n s i o n  s e r v i c e s  2nd bus;-nesses. 

Accord ing  t o  Table  6 of  t h e  Eac2out ,  M r .  Zofm'n3n cornpared the 
s a l a z i e s  of Monkafia school t e a c h e r s  w i t h  t h o s a  o f  cOunty ex- 

I t e n s i o n  agents; t h e  acj-ents' salaries are c o n s i d e r a b l y  l o z e r  f o r  
p :>rsons  h z v i n g  t h s  sap.? educa t ion  an?. ~x??rience. 



C h z i r n a n  Sout?, mzde t h e  corment t k 3 . t  ovz r  t h e  l a s t  f o u r  years - 
t h e  Lcg i ; l a tu r?  h a s  seen f i t  t o  ilse t h e  majority or' none>. 
availahie f o r  pay i n c r e a s e s  a t  t h e  10:-?er end of t h e  s c a l e .  H e  
s t a k a 5  t i i z t  he i s  n o t  t o o  o s t i n i s t l c  a k u t  t h i s  chanqing i n  t h e  1 
:.!re ??f icn ,~n f e e l s  t h a t  t h z  Zxtsasion personnsl hat-e ecaZemic rank 1 
an2 z re  cansi6sred a park of t h e  university f z c i i l t y  anJ they 
sl:culd be t r s a t 5 d  i n  that. f a s h i o n .  

Chzirman South ques t ioned  whether i o z a l  p e r s o n s  have a n y  i n p u t  
i r i t o  t h e  s a l 2 r y  increzzes since SlZ,i?C agents a r e  paid p a r t i 3 l l y  
w i t h  l o c a l  funds .  The c o u n t i e s  p r c v i z e  all o p e r a t i n g  c o s t s  for 
t h e  county agent  ( s e c r e t a r i a l ,  t e l sphone ,  travel w i t h i n  t h e  
c o g n t y ) ,  and they  pay 55% of t h e  ave rags  s a l a r y  o f  e l e c t e d  of- 
f i c i a l s  towards a n  a g e n t ' s  s a l a r y .  What t h a t  level i s  d e p e i ~ d s  OD 

the c l a s s L f i c a t i o n  of t h e  county ,  and t h 2  state mzkes  up the 
d i f f e r e n c e .  The t u r n o - ~ e r  r a t e  f o r  county e x t e n s i o n  a g e n t s  is 

1 
1 0  t o  1 2  p z r c e n t .  I 
Ch?irzan South i n q u i r e d  hox much o u t - o f - s t a t e  trzvel c o u l d  be 
r z d ~ c e d  and s t i l l  have a v i a b l e  prsgraq. M r .  Hoffri~an stated 
t h e y  could l i v e  w i t h  t:hatever w a s  a p s r o p r i a t e d  b u t  cjavz f u r t h e r  
e r ? l a ~ . a t i o n  of the impzct  of a reduction. The LFA has reccr;~nended 
a r3cluction t o  50  o u t - o f - s t a t e  t r i l~ s  from the  9 9  t r i p s  i n  FY73, 
T h e  Service has  1 3 6  t o t a l  p ro fe s s i c ; l a l  s t a f f .  I4r. E-loffm?.n stated 
t h e r e  a r e  around 30 agents a n d  t h e  renain2zr  a re  s p e c i a l i s t s .  
T i l e r e  are  8 6  c o o p e r z t i v e  e x t e n s i o n  service FTS b u t  t h a t  d o c s  n o t  

d 
i n c l u l z  t3.e FTE p icked  ua by t h e  coznty .  The s t a f f i n g  p z t y ~ r n  
f o r  t h e  S e r v i c s  showed that f o r  FY78-73 there w e r e  123  u n r c s t r i c k e d  
FTZts and 2 3  r e s t r i c t e d  FTE's. 

I 
The AG?$ET rezuest f o r  F-ijO i s  $3S,150 and $ 1 4 4 , 1 2 8  i n  FY8l. Chai r -  
m2n South i n q u i r e d  what futare c o s t s  for this program s.roulci be i n  

I 
1 3 8 2  and 1953. The $144,128 i n  FY81 i s  t o t 2 1  state f u ~ - d i n g ,  
b l r .  Hoffman explained tP i . i t  t h e  $21,303 c o s t s  under  "other c o s t s "  
werz conpu te r  c o s t s  and p o s s i b l y  t e l ephone  charges. 

I 
Rr?presentat ive Bengtson i n q u i r e d  vyhether AGNET operz tes  on a fee 
b2s i s  z i t  a l l ,  and Xr. Hoffman stated t h e y  do no t .  The program 
2 1 - s ~  does not e l i n i n a t e  any jobs o:.? t h e  county  l e v e l .  It gives 

I 
t h e  a2ents  and s p e c i a l i s t s  new 0 2 p a x u n i t i e s  and it is  use2 as  
a  t o o l  by then,  Dr. L u f t  expl3ined. D r .  Ti .etz stated that t he  
prograrn c o s t s  each  count: $ 2 , 0 0 0  p-cr year  for t h e  f i n e s t  exper t i se  

S 
i n  tile f i e l d .  1 
Chairman South asked s h a  I s  r e s p n s i S l e  for s e t t i n g  t h e  fee f o r  
t h e  co:cputer end whether  :*iie have any control ovzr t h a t .  Dr. 1 ,u f t  
st;?t;c:d tkrzrcz i s  a co ;x~ i i t t ee  z.ade up of  the states invol7;:Z thst 
consj.3-c-rs t h i s .  The actuz!. coz:put.er chargs is a very  ~ . F n i m a L  
r3i?,z7a:?t; i t  i s  t h e  c o ~ x ~ ~ x n i c a ~ ? : ~ o n s  net7:ic~rF: thzt increases t h z  cost. d I 

7:;. ,. ,il.:rs \:as f u r t h e r  discussio;-! on tlls c~c::ratlor! of t h e  AG:\r'Z,? corn?uter 
nc.k > > - - .  L,ving 2 d c f i c i t  d u r i n g  t h e  cask y e z r ,  Add i t ioL la l  t e r i ~ l n a l s  
7 - r?-:c: ?..ls~> 5ecn pcrchast3ci y i t 1 - t  s a l a r y  savin~s, 

I 
I 



I 
R - r ; . : ; e s ~ n t a t i v  Beng?--,~n A A. --a" L L. .-i >;b,y .Ac!*!E" t h e  Us,?rS a r e  po t  
c h 2 r q e d  2 fee s i n c e  it c o s t s  $ 2 . 5 0  p e r  r u n  of t h e  con?uter, 
Dr. L u f t  esFlaine5 t h a t  2 s  t h e  program PJZS s ~ t  up t h r o a q h  t h e  
r,  1 :, ::,> 7 *- - - .  ,a,-22 Cc7:;-:.issi,;yL, th2 c-3r15 t:-:2t -;.:&s rr.3.3.2 2:.?;ii!zi;]-e '.a ~ : I F  - .  .. , C 

F I L - ~ ~  S ? , ~ C ~ S  i3 ti-,.? a:?.~c2k. ~f 2 .L . - ,  ~ i l l j . ~ > r ~  Lzli&rs f3 r  2 3s- - .-. 
l , F  . . . i l r L , I  ., L '.. period cf tiz.:; ~:!o!Iss~.T~~ 5 sl-.=ir? o f  t h z t  qzznk +:a; $ 2 S 3 , G G O .  

. . . n' ~ f i ~  lp.,ent of tp.2 a;:-; C ~ r . r ; i ? % i c ? .  Z T . ~  ti-12 OY(~3Z177 .1 .1~  FTGtl_ci 
- - - - .- ,.<2s tc s22  whetpLsr  it 7 , - ; a 2 ~ ~  LC -F , .~?L ~ ~ f g ~ ~ i ~ ~ ~ l y  arLd thsy $~lie  no t  
w i s h  t o  charge a f e e  f o r  its ---c C L ~ . - .  

R e p r e - e n t s t i v e  B e n q t s o n  inquir,:< vibsre  t h e  propsed.  hsne econoricr  
s p e c i a l i s t  ~ q o i ~ l d  be loca ted ;  Hceln2n states tile perssr! :*iotiid 
be located in a c o u n t y  ~ h l c h  r e q u i r e 2  th-2 l e a s t  a z o u n t  of t ra i re l  
t o  g e t  to it. The grea tes t  h a s  5et?n shos.;n by eastern i;!o5tana. 

There w a s  further d i s c u s s i o n  on  t h e  v a r i o u s  s2ecialists requested. 

The m e e t i n g  w a s  a d j o u r n e d .  

1 
n ~ r ~ ! ~ s c r i b e d  .,.. by Linda  Berg 
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Yvonne Borgnann, A c t i n g  S e c r e t a r y  




