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T h e  m e e t i n g  w a s  c a l l e d  t o  o r d e r  a t  8 :10  a.m. by Cha i rman  
Steve Waldron  w i t h  t h e  f o l l o w i n g  members p r e s e n t :  

Chai rman S t e v e  Waldron 
S e n a t o r  G a r y  A k l e s t a d  
R e p r e s e n t a t i v e  B i l l  Hand 
R e p r e s e n t a t i v e  R o b e r t  Marks 
S e n a t o r  Pat Regan 
S e n a t o r  P e t e  S t o r y  

O t h e r s  p r e s e n t  w e r e :  L i n d a  Gamble,  O B P P ,  Helena, MT.; Ron 
Weiss, OEPP,  H e l e n a ,  MT.; J ames  Eompar t ,  H e l e n a ,  MT.; E i l l  
C h s g e i ,  H e l e n a ,  MT.; S h a r o n  B u t l e r ,  C l a n c y ,  K T . ;  Aaqe Hanson,  
D D ,  H e l e n z ,  MT.; J o h n  W .  McMahon, M.C. ,  MLIIA, Helena ,  MT.; 
G .  B r i a n  Z i o s ,  LWQ., H e l e n a ,  FIT.; Roland  D. P r a t t ,  MT. O p t o n e t r i c  
A s s o c i a t i o n ,  H e l e n a ,  MT.; J o h n  W .  B a r t t e t t ,  MT. F o u n d a t i o n  Med. 
C a r e ,  B e l e n a ,  MT. 

Chai rman S t e v e  Waldron r e q u e s t e d  t h e  L e g i s l a t i v e  F i s c a l  A n a l y s t ,  
C u r t i s  N i c h o l s  a n d  t h e  E x e c u t i v e  f rom t h e  Budget O f f i c e ,  Ron 
C u r t i s  t o  d i s c u s s  t h e  b u d g e t  f o r  S o c i a l  R e h a b i l i t a t i o n  S e r v i c e s .  

The LFA l o o k e d  a t  t h e  b u d g e t  and r e p o r t e d :  Title # 2 0  had  b e e n  
a l l ~ t e d  $ 1 0 , 0 0 0 , 0 0 0  f o r  t h e  c u r r e n t  y e z r  a n d  f o r  t h e  n e x t  few 
y e a r s .  T i t l e  # 2 0  i s  f o r  S o c i a l  S e c u r i t y  f u n d s .  T i t l e  $ 2 0  i s  
P e d 5 r a l  money a n d  t h e  LFA h a s  reconmended t h i s  be ma tched  w i t h  
t h e  75% S t a t e  a n d  25% Federal monies .  

TkLe o t h e r  f a c t o r s  t h a t  a r e  i n c l u d e d  are t h a t  t h e  S o c i a l  S e r v i c e s  
d e a l  w i t h  p r o f i t  a n d  n o n - p r o f i t  p r o v i d e r s  and se t  the amoun t s  
going t o  each .  The r ecommenda t ion  o f  t h e  LFA i s  t o  u s e  t h e  amount  
set a s  set by S t a t e .  The cost  of t h i s  prGgram i s  g o i n g  t o  be i n -  
c r e a s e d ,  b u t  t h e r e  w i l l  n o t  be any  a d d i t i o n a l  p r o g r a m s  added .  . 
There are a s s i s t a n c e  paymen t s  wh ich  a r e  u s e d  f o r  State Staff, 
A F D C ,  Focd S tamps  and  S t a t e  S u p p l e m e n t a l .  

T h i s  i s  a  c o s t l y  p r o q r a n ,  b u t  t h i s  y e a r  t h e r e  i s  an a n t i c i p a t i o n  
o f  6200 p o v e r t y  f a m i l i e s  a n d  t h e y  w i l l  be i n  need of a 10% i n -  
c r e a s e .  T h i s  i n c r e a s e  i s  b a s e d  on t h e  p o v e r t y  i n d e x .  This i n -  
d e x  i n c l u d e s  such  programs  a s  P o s t e r  P r o v i d e r s ,  G e n e r a l  A s s i s -  
t a n c e  a n d  S u p p l e m e n t a r y  Incorce. I t  i s  d e t e r m i n e 2  f rom a l i v i n g  
arransernent  f o r  example  l i v i n g  i n  a  Group R o m e  whereby the S t a t e  
S d s ~ i e r n e n t  f o r  t h e  G r o u p  Home i s  $104.00. i 



Human S e r v i c e s  
February 6 ,  1979 
Page 2 

The recommendation f o r  ADC by t h e  Execut ive  i s  7 . 5 % .  The LFA 
d i d  n o t  a l i o w  any i n c r e a s e s .  The LFA d i d ,  however, recommend 
10% f o r  P r o v i d e r s ;  2 0 %  f o r  I n s t i t u t i o n a l  P rov ide r s ;  and a 2% 
was recommended f o r  t h e  non- res iden t  by t h e  Genera l  A s s i s t a n c e .  
SSI f i g u r e s  were based on t h e  1978 expend i tu re  f i g u r e  o f  7 .5% 
and t h i s  was f e l t  a s  be ing  s u f f i c i e n t .  

The r e c ~ m ~ e n d a t i o n  of t h e  Execut ive  w a s  a l s o  a  modi f ied  budget  
of  $190,000 t o  $102,000 t o  r e p l a c e  t h e  Kontana Maintenance 
Sys tem.  T h i s  program i s  o b s o l e t e .  

The Execu t ive  f u r t h e r  recommended t h a t  two FTE's be added t o  
t h e  A s s i s t a n c e  Payments Program t o  h e l p  t h e  revamped program 
of  m a i l i n g  food stamps a long  wi th  t h e  monthly w e l f a r e  check.  
T h i s  has  proved a  more s i g n i f i c a n t  a c t i v i t y  i n  t h e  program a s  
t h e  p a r t i c i p a n t  i s  r e c e i v i n g  bo th  t h e i r  needs  a t  t h e  same t ime .  
T h i s  i s  t o  be  handled under t h e  Admin i s t r a t i ve  Suppor t  Program. 

The Execu t ive  a l s o  s t a t e d  t h e r e  would be an i n c r e a s e  i n  F o s t e r  
H o m e  r a t e s .  

The LFA r e p r e s e n t a t i v e  s t a t e d  t h e  W4IS i s  connected t o  t h e  
A d m i n i s t r a t i v e  Support  Program. F u r t h e r ,  t h a t  S o c i a l  S e r v i c e s  
i s  s t a f f e d  wi th  320 FTE's. Examples of t h e s e  S e r v i c e s  are: 
Day Care ,  Legal  S e r v i c e s  and Family Planning.  I t  is des igned  
t o  p rov ide  a l l  s o c i a l  s e r v i c e s  needed, however, it is  u n r e l i a b l e  
a s  t h e  S t a t e  d o e s n ' t  make use  of it. The LFA r e p r e s e n t a t i v e  re- 
commended t h a t  t h e  funding  be reduced t o  $228,000. 

The Execut ive  r e p r e s e n t a t i v e  i n d i c a t e d  they  w e r e  n o t  a S o c i a l  
S e r v i c e  Bureau, b u t  i n t ended  t o  p o i n t  o u t  how they  checked i n t o  
t h e s e  s e r v i c e s  of  t h e  bureaus  a s  t h e  meeting p rog res sed .  T o  
b e t t e r  unders tand  t h e  f u n c t i o n  of  t h e  s e r v i c e ,  an example of 
t h e i r  s e r v i c e s  would be t h e  Legal  S e r v i c e s .  $200 ,000  i s  given 
t o  t h e  d i r e c t o r  of t h e  s e r v i c e ;  t h e  l e g a l  work i s  based on t h e  
p a r t i c i p a n t ' s  income and can  r each  a s a l a r y  f i g u r e  of $15,000. 
Most of t h e  s e r v i c e  i s  u t i l i z e d  by d i v o r c e s .  

Another s e r v i c e  i s  F o s t e r  Ch i ld ren  f o r  Adoption. These c h i l d r e n  
have p h y s i c a l  problems and t h i s  has  become a h i g h l y  s u c c e s s f u l  
program i n  t h a t  t h e  c h i l d r e n  a r e  be ing  adopted.  The program has 
been budgeted f o r  $92,000.  

A t h i r d  program i s  Family Planning ano the r  h i g h l y  s u c c e s s f u l  pro- 
gram. 
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Some of the monies for the program is received by the Health 
Department from SZS and was budgeted in the past for $229,000. 
~lternatives must be studied for funding, however, as 4A is 
a source of funding as is Title # 2 0 .  

There is 8.7 million in Title #20 to utilize 4A,  but there are 
many restrictions. 4A is AFDC and one payment is made through 
Welfare and Day Care. The advantage being the parent can de- 
cide where to have the Day Care provided. 

BA has had problems as the Department was not aware that the 
mothers were on other training programs. 

The recommendations of the Executive were as follows: Legal 
Services is funded $200f000, recommended $100,000; Family 
Planning was receiving Title #20, $230,000, recommended $155,000; 
Subsidize Provider is funded $92,950. This includes nursing 
homes and institutional programs. Twelve social workers were 
hired to do screening to help prevent these people from entering 
nursing homes if at all possible because of the expense of the 
homes. For the FTE's it is recommended $185,000, 

The Eligibility Determination, Food Stamps, Medical Assistance 
programs are given County and Federal Funds. These figures will 
have to be adjusted as most of the FTE's were raised from grade 
7 to grade 8; they were technicians. These people are scattered 
over the State of Montana and the pro-ration is 50 - 50. 

The pay for these individilais is somewhat co~piicated and not 
very administratively good. The State sets the grade level. 
There is a program in Administration, but there is a County in- 
volved computation to this particular program and it is mixed 
for some of the plans are better some places than others. 

Administration and Support are under the direct office of the 
Payroll. There are five field supervisors who act as liason 
with the director; they have field supervisors within their own 
programs. It was not recommended that the field supervisors 
be eliminated. Personnel Legal Services for the Department is 
recommended to be eliminated. This would be approximately 
$220,000.  The elimination removes two attorneys and one intern, 

The County employees were reduced from 107 FTE's to 101 FTE's; 
these were County Eligibility employees, Technicians and Social 
Workers. There has been a recommendation for ten employees for 
the auditor's staff. 
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As there has been some Management Office programs, a woman from 
Colorado has been hired to replace the present manager. 

A list of specifics was given the Executive indicating the 
Sub-Committees desire of qualifications for each of the employees. 

An example of contracts was given by the LFA: Day Care. This 
program ministers medical service. The Administration recomrnended 
6 FTE's to help show the provider and the recepients that the 
funds were not being misused; this will help to see whether an 
eligible person is "receiving" from an eligible provider. This 
works out to 7% to 6% per year. 

rt was recommended that something be done to keep hospital costs 
in line with inflation. 

Another item is State Institutions. Nursing Home Care is rebased 
to 1977 to a figure which was based on 8% and 75%. Subsequently, 
the increases were much larger. Pharmacy figures were frozen and 
as a consequence Nursing Homes were recomrnended in 1977. 

There is a disagreement between the LFA, Executive and the Chair- 
man because there is an increased cost of living plus an increased 
cost of Medicare. 

The Executive pointed out that there is a significant difference 
in the Medical index. The Medicade Analyst was preferred by the 
Executive to do the detail modifying of the Medicade budget which 
is going to be reduced. The recommendation for reduction is from 
$100,000 to $50,000 General Fund and contract for physicians and 
nurses for the nursing homes. 

The LFA is working with the Medicade people and recommendations by 
the LFA and Medicade peopie conclusions will be given at a later 
date for the Sub-committee. 

Vocational Rehabilitation is responsible for people who are in- 
jured but can still work. They do counseling, training and have 
medical services for these people. The recommendation is Case 
Service which is based on 1975. This is a charge to clients for 
their services. 

There is a need of $100,000 for kidney dialysis. At present, the 
Social Security has some funding for the kidney dialysis program. 

The Sheltered Employment persons are not qualified to go into 
Vocational Rehabilitation. 
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Voca t iona l  R e h a b i l i t a t i o n  does  some of t h e  DD s c r e e n i n g .  

The LFA s t r e s s e d  t h a t  t h e r e  would be a major d i f f e r e n c e  i n  
t h e  program and t h e r e f o r e  a n t i c i p a t e d  a l a r g e r  funding  would 

I 
be needed.  

The Execut ive  s t a t e d  t h a t  t h e  funds  were under Voca t iona l  Rehabi- 
l i t a t i o n ,  n o t  T i t l e  # 2 0 ,  y e t  t h e r e  were many t i t l e s  i n  t h e  fund.  
The Execut ive  a l lowed t h e  Case S e r v i c e s  base  t o  be  3 % ;  l e f t  some 
i n  Genera l  Funding and b e l i e v e d  t h a t  f o r  t h e  Montana F e d e r a l  
fund ing  it was t o  be 2 . 9  and 3.1 m i l l i o n .  

I 
The LFA ques t ioned  t h e  Execut ive  a s  t o  whether t h e r e  was t o o  
much fundinq .  

I 
- 

The Execut ive  s a i d  t h e r e  was enough i n  t h e i r  budget  t o  match w i t h  
t h e  r e c e n t  S o c i a l  S e c u r i t y  changes,  b u t  t h a t  t h e y  would have t o  
s e e  w h a t  t h e s e  changes would be. 

I 
1 

The LFA wanted t o  know i f  it would be more logical t o  place t h e  
I 

- - 
Department i n  t h e  Department of Hea l th .  

The Execut ive  answered t h a t  t h e r e  q u i t e  a f e w  " s p e c i a l "  programs 
b u t  it would probably  be b e t t e r  i n  t h e  ~ e p a r m e n ~ o f  ~ e a l t h . -  

1 

The meet ing was ad journed  by Chairman S teve  Waldron u n t i l  Wednesda:I 
February 7 ,  1979, a t  t h e  hour of 8 : 0 0  a.m. 




