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State C a 2 i t o l  E u i l d i n g  
S ~ l S j e c t :  B:ork S e s s i c n  

( L i b r a r y  C e x i i i s s i n n ,  - 7 2 i s t o r l c z j  So- - i ;&~ - L ~ l r  

C o n m i s s i o n ~ r  of 
S i g h e r  E Z u c a t i o f i )  

The r;,.>stir-.~< T..;=ls ~ca'lr.3 t o  o r 2 c r  by Chairmap C z r r o l . 1  S o u t h ,  with 
t y i ?  foiicwing m23.52rs b e i n g  p r e s e n t :  

Se?c?tar I,r?i-ry FasSe; lder  
Sznator Harold N e l s o n  
E n p r e s e n t a t i v e  O s c a r  Kvaalen 
R e 3 r e s c n  , - tative Jack Ploore 
R a c r e s c n k a t i v e  E s t h e r  Beng t son  

1 1 -. .-iz3 in a  t t c n d z n c e  were Judy R i g p i n g a l e  and X i r a l  C-anradt , 
L c g i s l a t i ~ ~ e  F i s c a l  A n a l y s t s ;  a n d  Toa Crosser and Glen  L ~ a v l t t ,  

- 7 -  GfEirs o f  2 , u S ~ e t  and P rogram ~ ~ d n ~ i n g .  

Wi th  regard t o  t h e  L i b r a r y  C l i . m i s s i o n ,  there %as d i s c u s s i o n  of 
ha7,.; th2 p a y  i n c r e a s e s  were t o  be f i n a n c e d .  

F l e p r e s , ? n t a t i v e  B e ~ g t s o n  i n q u i r e d  ishefher,  if pay r a i s e s  ticre 
54% of t h e  g e n e r a l  f u n d ,  t k a t  woul5  n e c e s s i t a t e  more appropri- 

1 
atior..; t o  t h e  Library C o m . i s s i o n .  Cha i rmsn  South explai~cd that  
t h e  54: p o r t i o n  of tbe s a l a r i e s  would  go d i r e c t l y  i n  the pay 
p l a ~  b i l l  and  it would be a l l o c a t e d  to t h e  buzget o f f i c e .  The 
$ 3 1 7 , 0 0 0  would s t i l l  be t h e  general f u n d  a p p r o p r i a t i o n ;  general 
f u n l  would be taken o u t  of t h e  pay p l a n  money t o  pay 5 4 %  of th? 
p i y  i n c r e a s e s .  

S c r L z t o r  F a s 5 e n d e r  moved that 548  of t h e  f u n d i n g  f o r  pay increases 
for t h e  L i b r a r y  C o ~ m i s s i o n  be ~ a i l e  o l ~ t  of the general f u n d  and 
4 6 %  be made fron f e d e r a l  f u n d s .  LSCA T i t l e  i a n d  Title 111 funds  
r e c e i v e d  i n  e x c e s s  of  o t h e r  f u n d s  a p p r o p r i a t e d  and i n  excess of 
f-?d-=lral f u n d s  n e e d e d  t o  r ~ e t  4 6  pnrcen t  of c n ? l o y e e  pay raises 
s h a l l  be passed t h r o u g h  a s  g r a n t s  t o  l o c z l  l i b r a r i e s .  R o l l  c a l l  
1-ote i s  a s  f o l l o w s :  

S e n a t o r  Xelson-------- Xo 
S e n a t o r  F a s k e ~ d e r - - - - -  Y e s  
Ch,zirq.an So~~th-- - - - - - - -  ,A Y P S  
R e p r e s e n t a t i v e  Moore---:,?o 
Represert-ta t i - r e  IT,r;;i1.It  :--:GO 
Repres2gkat ; iv2 ~ ~ r ~ < j t ~ : ; n - ' ; ' ~ s  

s::, 7, . --Lor :, Fasben;?%r ii-iquircd why t h e r . 2  was so ~ u c h  cppositign to . 

asi.:?.:; s k a t e  f~nds. Ele f e e l s  th2 C O Z ~ F ~ S S ~ O ~  i s  rilr-ining 0 : l L  o f  
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grant rncney and if t'hs f e d e r a l  f u n d s  a r ?  >at u t i l i z e d ,  t ' r ~ c - - ~  + 

. , -  ~ o n ' t  52 any l e f t .  Torn C r o s s ~ r  of t h ~  Z x ? c u t i i 7 2  Budget Office 
s t a ~ e d  t7:1at S e n a t o r  Yzucus' o f f i c e  told him e a r l i e r  t h i s  yzar 
t h a t  f e d e r a l  fundin2 may he w r i t t e n .  

.-:I+:-.:- - -.---. ye3k-e - C  a . , - . :~ -~z j ,es '  p2 r sona l  s e rv i ce  ;;;;- i;:creases are  based >- -  
u?rjr1 t h e  X a t i c  beto:-eg yenera1  f u n $  a n ~ ?  ~ = h e r  f i inr?s .  .Ir. C r o s s e r  
c~:-ctilsr s t ~ t n 3  t b i , : ~ t  head Q; t h e  LSCL3. rtoi-,ei; in i.;zshins,-ton, -..- 
Eiizajeth Hughey, i;as convs:~ed ta S e n a t ~ z  B?ucus ' s t a f  f thz:t 
iz t h e  L i b r a r y  C o ; r ~ ~ i s s i o n  i s  s i z ~ i e ? .  o u t  a g a i n  as t h c  only agency, 
t h e  r ' sdzra l  funding f o r  t h e  Co~~, i . i ss i .on :.:ill bz i n  j eopardy ,  

R s p r e s z n t a t i v e  Sengtson exp res s25  h e r  f e s l i n g  t h a t  s i n . 2 ~  t h e  
L i b r a r y  Comnission had wanted t o  spsnd a l l  o f  t h e  f e d e r a l  money 
i n  g r a n t s ,  t h i s  was a conpromise. 

S e n a t o r  Nelson i n q u i r e d  what the g r a n t s  were used for. 

R 2 2 r e s e n t a t i v e  Bentson s t a t e d  they were used f o r  s e r v i c e s  which b 

orere r e l a t e d  t o  l i b r a r y  u t i l i z a t i o n .  

Chz.irnan South f e e l s  t h e  main c o n s i d e r s t i o n  is  whether  t h e  1 

L i b r z r y  Commission i s  t o  be s i n g l e d  o u t  a g a i n  a s  t h e  o n l y  agency 
i n  s t a t e  government t h a t  has  g e n e r a l  fund and f e d e r a l  d o l l e r s  
i n  it, t h a t  uses  t h s  f e d e r a l  fun6.s e n t i r e l y  f o r  pay i n c r e a s e s .  

I I t  could  j e o p a r d i z e  t h e  federal  f u n d s ,  and he s t a t e d  t h e  con- 
sequsnces  i f  no f e d e r a l  funds  were o b t a i n e d .  

Judy R ipp inga le  asked i f  s h e  should c o n t a c t  blashington to see how 
s e r i o u s  t h e  p o s s i b i l i t y  o f  n o t  g e t t i n g  any f e d e r a l  f u n d s  was. 

M r .  C r o s s e r  s t a t e d  a n o t h e r  o p t i o n  was t h z t  i f  t h e r e  i s  n o t  l anguage  
i n  t h e  a p p r o p r i a t i o n  b i l l  r e s t r i c t i n g  t h e  L i b r a r y  Comnission t o  
o n l y  f e d e r a l  funds f o r  pay i n c r e a s e s ,  t h e n  t h e y  cou ld  go ahead  
and s p l i t  54%-46%.  Chairman South f e l t  t h a t  with t h e  m o t i o n ' s  
f a i l u r e ,  l e g i s l a t i v e  i n t e n t  would n o t  a l l o w  t h a t .  

I t  ViZS ag reed  Mrs. R ipp inga le  tvould t r y  t o  g e t  a w r i t t e r ,  state- 
ment from V7asilington i n  t h i s  r ega rd .  

Chairman South s t a t e d  he would l i k e  t o  make a d e c i s i o n  on t h e  
L i b r a r y  Conrnission t h i s  week. 

O n  t h e  H i s t o r i c a l  S o c i e t y  i n  t h e  a r e a  o f  t h e  Libby Dan-. p r o j e c t ,  
t h e  LFA recommendation i s  t o  e l i x i n a t e  t h e  f u l l - t i n e  a c c o u n t a n t  
p s s i t i o n  p a i d  by t h e  f e d e r a l  govornF,ent and have t h e  S o c i e t y  
t a X ~  c d r e  of  thz  accoun t ing  w i t h  its e x i s  king s t z f f .  The 
H i s t o r i c a l  S o c i t y  would then  r e c e i v e  i n d i r e c t  c o s t s  f r o n  t h e  
fed2r; l  program. Mrs. Rippinga le  gave an  e s ? i a n a t i o n  o f  the 
i n d i r e c t  c o s t s ;  t h e  D i r e c t o r ,  Ad:- , in is t ra t ive  S e c r e t a r y ,  E : z s i n e s s  

1 blanaqer azd Accountant  from t h e  S o c i e t y  would be providi~g 
scrvi-es t o  the Li55y Darn P r o j e c t .  ProtFons O F  t h s i r  saiariec, 



\;oci~I S n  p s i 2  by t h e  f e d e r a l  governmznt i n  a d d i t i o n  t o  $ 2 0 0  per 
,3r=:1 f c r  s u p p l i e s ,  g iv ing  $15,902 z13d S L S , 6 1 6  f o r  incizect  
casts f o r  FY's 8 0  and 8 1  r e s p e c t i v 2 l y .  

'i'?.~ L,?'; r~c(~~~n~r~d-1.";-on i s  i-ilat t"? So-i~?:; nec3s a S u s i n ~ s s  
r. . . c . ! ~ ~ . , ~ ~  >-. .? ?,-,-- jcst  to run the b l ~ s i n e s s  of th-2 F i s t o r i c a l  S o c i e t y  
= - , A  I-- .-:.at 3-2 mi?. spezd 2 0 %  of his t b . 3  a',.loc?tec', t~ th? Li.SSy 

D . m  p r o j e c t .  Mrs. K i p p i r q a l e  f e e l s  t h z t  the s t a t e  will bsnefit 
by ap:>roxj.xately 5 3 2 , 0 0 0  u s i n g  t h e  LFA reccnzendat icy. ,  

2epresents . t ive Kvaalen mcved that thz fedzraliy enoloyed 
accoi i r tan t  p o s i t i o a  be e l i m i n a t e d  a t  thz L i b 5 7  Earn Project  and 
t h a t  his d u t i e s  be i n c a r p a r a t e d  into other s t a f f  positio~s a t  
the E i s t o r i c a l  S o c i e t y ;  indirect c o s t s  i n  t he  amount of $ 1 5 , 9 0 2  
in FY 1 9 8 0  and $ 1 5 , 6 4 6  i n  1 9 8 1  shoulz be charged t o  t h e  f e d e r e 1  
governnent  f o r  s e r v i c e s  of H i s t o r i c a l  Society a d m i n i s t r a t o r s  
and s u p p l i e s .  Ro l l  call vote is as  fol lows:  

Sena to r  Fasben.3er-------- Yes 
Sena to r  Ne3.s~~---------  - - Y e s  
Chzirman Soij th-- ---------- Y e s  
R e p r e s z n t a t i v e  K-',., 5alen---Yes 
R e p r e s s n t a t i v e  55-g tson--Yzs 

Thz a g t i o n  prevai led .  Representative :~Ioore w a s  n o t  p r s s c n t  for 
t h e  ~ ~ o t i n g .  A copy of the i n d i r e c t  C o s t s  which t h e  R i s t ~ r i c a l  
S o c i e t y  wou ld  r e c s i v e  i s  a t t a c h e d  t o  these n inu te s  as  E x h i b i t  A .  ----- 

The mayazine program of t h e  Socie" was d i scussed .  Chairman 
S o u t h  felt a dz te rmina t ion  ~ i o ~ l d  have  to  bz made as to whether 
the naazzine is worthwhile enough t o  keep and if t h e  s t a t e  w i l l  . : s:5sidrze funding. 

S s n a t o r  Fasbender  stated he f e l t  that t h e  state s h o u l d  f u n d  t h e  
portion of the Ma~azine Progrsn t h a t  would cone out as a d e E i c i t ,  
F i r s .  R ippingale  feels  this i s  t h e  n o s t  c o s t - e f f e c t i v e  method 
w i t h o u t  r u n n i n g  a nega t ivz  balance for the nagzz ine .  I f  t h e  
r e v e n u e  does exceed t h e  c o s t s  of  operation, t h e  general fund would 
n o t  b~ used.  

3lr. Crosser stated t h a t  s u b s c r i p t i o n  rates s . : i l l  b e  ra ised ,  but 
thc increase will n ~ t  o fzsc t  the i n c r e a s e ?  costs. 

~ c ~ ~ z t o r  Nelsc? moved th;; the Mzy3ziza P;-,grzn continue and t h a t  
er,s;.;r;h s t a t e  c;eneral- fu:;3 ~ . o n i e s  b2 appr,:.?riatcd to keep t5z 
Mzgzzirie Progran from ruining w i t h  a ne;: :ive bal-znce.  T h e  
no::ian carried uiianinourl;~,  wit:? 3 s p i . e ~ ~  - , a t  i ve  Ib Iqo re  S e t r g  
abs?aZ. A ccpy of t h e  n2dified h f ~ ? g s t  f o r  rhe Xsgzzine P r o g r a ~  
i s  attached as ExhiS i t  C .  ---- 

i 
i?-r2::cszr:tatiir2 ';.:v&?len 17i;3~56 th.:??  ti;^ p. ' .~<if i.22 benefits in i ; h ~  

i. :- ,3 r -,i A P .. Ldcjca.m .- and t h e  Akucliives Proi;ram of  t h e  H i s t ~ r i c . ; i  
S ~ : : L c k y  l-12 zdoptcz.  Th- m o t i o n  carri-?d L;ani~:cssly,  ?;:it3 R o s -  
resci,k?.tive F;~ore n o t  being pres?nt  t o  vat.?. Copies of t'k.? 



r . o ? i f i e d  buzgets for th5 Library P r o q r a ~  znC the Archives Program 
ace attacned as Exhibits C ar.:d D r e spec t i ve ly ,  

-.. , t -  2 :-:..r,zhar:disi.w P r o g r a m  of t h ~ :  'listoi-ica3. S ~ C - E ~ Y  wzs d i s c ~ s ~ e d  
- -. . . 

i .  - c L L  4 t h e  r s v e n u e  f ro;i tp.1 l.; pr-o~;r-:~. i;i 11- have to 
$9 to : . i s rCs  n a k i n g  up a present d e f i c i t .  Any additional profits 
:-rill go tow,.rds the Mustun Procjra.?. 

Senator Fasbendcr r.oved that the recofimendations sek forth in 
t?~? mo;lif ied for the pierchandisjng Prograa of thn  Historical 
S c - i e t y  be adopted; a copy of the r.:ociified reco~11ae:tdations 
are included as an attachment to ti;c-s? r n i ~ u t s s  as Exhibit -- - E. 
This would involve separating the 24erchariZising Program i n t o  
a separate revolving account from the publications. The notion 
passed unanimously, with Representative Moore not being present. 

2e2resentative Bengtson moved the modified figures dealing ~ 5 t h  
ti12 l+:useun Program of thp Iiistorical Society be acio?ted; s. copy 
ofthzse recom~_ndations are attached to the minutes as Z x 5 i b i t  F'. I 

-- 
,TI. ~ n e  no tior! pessed unanirr.ously , ~ L t h  Representative Zioore being 
abssnt . 
Handouts on u?-dated enrollment 6qta froa tha six university 
units t;cre given out and discussc;J,.  Chail-ztzn Sodth s t a t e d  that 
k c  would like to make a decision on which  enrollment t h3y  are 
going to use before the units hzg in  to conE in. 

The sw2lemental for KSU was discussnd- Judy Rippingale presented 
figuvcs for l,iSU using the guidelines in Elcuse Bill 1 4 5  and related 
them to MSU's present enrollment and revenue. 

Chairman South stated $344,421 caul6 be zp2ropr ia ted .  He further 
connsnted that system-wide, House Rill 3-45 appropriated money , 

for 424 more students than were actually in the system, and the 
R e g e n t s  d i d  not t a k e  the op2ortunity to t r a ~ - s f e r  money between 
units. M S U  is asking for additional f und ing  for 200-k students, 
w5zn 424 more have been funded sysken-wide. 

Ssnator  Fasbender feels it sfioulC be p o i n t s d  c u t  t h a t  NSU was 
cut of l i n e  in w h a t  they did a & i i n i s t r a t i v s l y ,  b u t  that so;,? 
nonzy will have to be a.ppropr ia ted.  There w z s  f u r t l r s r  discussion 
on the situation at MSU. 

Rzprecentativs 14oore proposed t h a t  P r e s i d s n t  Tietz, as weli as 
the Reqents ,  discuss with the cora i f t ee  t he  pros22ctive faculty 
lay--of  f s. The connittee vjol;l-d like C!oc~z~cntztion frc:?. ??I~ntana 
State University in this regsrd. 

C b . ~ . i r ~ . a ? .  S o u t h  e s p r o s s e d  h i s  c o n c e r n  t!iat thz Co;rc!issio~cr  of 
, [ :  i ..L., , - I  r!%r Education of Eice had not ?r31ished czro!. 1:rlntr g u i r f e l i i ; . ? s '  

7 .  Ec~i- rive years. 
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X:?prasentative S z ~ g  tson i n q u i r ~ ~  s S ~ ! i i  t?;e nunber  of out-of-  
s t a t 2  t r ips  +-,:,-- LG ..t3;1 ovs r  the ~ 2 s - L  y2a r  and t h e  recorir;'r;iendaticrl 
c  or f i s c a l  y n a r  1 5 8 0 .  Iv!rn. R i p p i z g a l e  s taked  that 10 t r iys  
w e i - e  budget-.? for 1 9 8 3  an< 3 2  ha(? Seen t2'cer-i d u r i n g  f i s c a l  -,,. --2r -. - i 9 7 1  b r i e f s 2  t h z  C Q Z T . ~ ' ~ ? ~  on t5s LFA recor2qan2fitions 
ir! tcr1:s of t r z v e l ,  q e r a t i o n s  a:;? capita?. 

Q ~ s r z ? i ~ ~ ~  C S ~ ~ T S ~ S  : 
-i--- 

Contracted s e r v i c e s  - F-edxc t ion  has bezn reco~insn3ed. 

Sup>lTes and materials - Eooks budgct  was reduced by half. 

Coxxunications - Corresponding w i t h  t h e  s t a f f  r e d u c t i o n ,  t h e y  
recommaded a  reduct ion  i n  t h s  number o f  phones. 
There was a one- t ine  charge taken  o u t .  

Travel  - Redilsed o u t - o f - s t a t e  travel t o  1 0  t r i p s  a t  $400  p e r  t r i p .  
It w a s  recomuznded t h e  C ~ n ~ i s s i o n e r  not havz a s t a t e  
motor pool car  checkez o u t  all of t h e  tine and t h i s  
reduced t h e  t r a v e l  funds. 
They l e f t  c u r r e n t  l e v e l  for t r a v e l  st s t a t e  motor pool  
r a t e .  

Rent - O f f i c e  r s n t ,  r ag  c a r d  eq:lipment, a n 2  pos tage  n ~ t e r ,  

U t i l i t i e s  - fund& 

,Dues  and s u b s c r i p t i o n s  - Cut .by  ons- four th  down t o  $ 1 , 9 4 7 .  

R e g i s t r a t i o n  fees for t r a i n i n g  conference - included i n  t h e  *$400 
pe r  t r i g  under t r a v e l .  

Equipment - none funded 

J u d y  Rippingzle  stated t h a t  t h e  o f f i c e  receives approximately 
$40,000 per  year  f e d e r a l  a d m i n i s t r a t i v e  money- 

Judy went over t h e  v a r i o u s  i tems i n  t h e  C o m i s s i o n e r ' s  budget. 

1 9 8 9  
Cont:cacted S e r v i c e s  $ 2 4 , 5 3 0  
Suppl-Les and m a t e r i a l s  5 , 5 1 8  
Ccrmun i c a  t i o n s  1 9 , 7 5 3  
Travcl ( i n - s t a t e !  19,109 
Travel  ( o ~ t - o f  - s t a t e ' )  4,1380 
Rent 

Building 60,396 
:>lag Car5 5 , 9 5 9  
Po% t3ge net:>r 167 

T" a L -  i i-. 1 i cis.; ,L. 3 ,  $ 3 9  
("l'i:zr:~ i s  a 5 %  i n f l a k i o n  factor pzr yez r . )  

%:pair z n i  na in tensnce  6 4 4  
O t ' , ~ c r  c;<pensea 2 , 2 4 5  

( 9 ~ ~ 2 s  and s s b s c r i p t i o n s  decreased 25%.) 
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There w a s  d i s c u s s i o n  o n  t h e  nuxber  and  u k i l i z ~ t i o n  of t h e  p h o n s s  
i n  t h e  ComissLocer ' s  o f f i c s .  

P e r s o n a l  S s r i - i c - 2 s  -- 

J u d y  p r 2 s e r t e d  t h e  f o l l o > r i n g  s a l a r i e s :  

C c a c i s s i o ? e r  $ 4 2 ,  0 3 0  
D e p u t y  o f  F i n a n c e  3 4 ,  (300 
D e p u t y  05 A c a 2 e r t i c  4(1,500 
Chie f  Legai 2 8 , 1 2 1  
Stzzf A t t o r n z y  1 9 , 9 5 0  
L a b o r  C h i e f  2 4 , 0 0 0  
L a b o r  Negotiator  1 8 , 0 0 0  
D i r e c t o r  of C o ~ n u n i t y  

' C c l l e g e  a n d  P l a n n i n g  3 0 , 0 0 9  
Director  o f  S p e c i a l  Projects 3 0 , 0 9 0  
S y s t e m s  D i r e c t o r  2 4 , 0 0 0  
F i n a n c i a l  A u d i t o r  1 9 , 3 1 8  
R e s e z r c h  A s s o c i a t e  1 1 , 7 2 4  
B o a r d  S c c r e t a r y  1 5 , 2 2 5  
Two S s c r e t a r i e s  1 0 , 6 4 2  
R e c e p t i o n i s t  8 , 9 4 0  
H o u r i y  6 , 0 0 0  

There i s  a total of 1 6  FTE w h i c h  i s  an  i n c r e a s e  o f  . 3 %  i n  
p r o f e s s i o ~ a l  a n d  a 2 .323  d e c r e a s e  i n  c l e r i ca l  s t a f f .  

J u d y  R i p p i n g a l e  s t a t e d  t h a t  t h e  C o n i i s s i o n e r ' s  s a l a r y  of $ 4 2 , 0 0 0  
follows t h e  pay p l a n .  

R e p r e s e n t a t i v e  N o o r e  moved t h a t  t h e  operating b u d g e t  i n  the  
zrzount  of $ 1 4 6 , 1 0 0  f o r  FY 1 9 8 0  a n d  $ 1 4 9 , 8 4 9  for FY 1 9 8 i  3e 
a d o p t e d .  T h e  u t i l i t i e s .  would be s u S j e c t  t o  c h a n g e .  T i l s  
m o t i o n  w a s  a p 2 r o v e d  u n a n i m o u s l y .  

R e p r e s e n t a t i v e  f4oors  moved t h a t  t h e  p e r s o n a l  services busge t  
f i g u r e s  of $ 3 8 7 , 6 5 8  f o r  1 9 8 0  and $ 3 9 0 , 8 5 1  i n  1 9 8 1 ,  i n c l u d i n g  
benefits o f  $ 4 4 , 5 0 C  i n  1 9 3 0  and $ 4 7 , 7 6 3  i n  198L ,  be adopted t o  
f u n d  16 FTE. T h e  n o t i o n  passed u n a n i m o u s l y .  

rn !.he m e e t i n g  adjourned a . t  11: 0 5  a.m. 

, ' 
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C_________l_l .l__l_____l 

Eivo:lno, Zorg:1~;:::1, A c t i n g  S c c r e L a r y  




