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Trove ars coveral soints in nead of discussion and ciarificeticn within tha

oz Tezmutive

Troore s e pesstivn that the Dopartsont has nad vacency savings in the past.
coovwry dbds nel Tiscally or administratively respensible to eliminate such savings
ir tne budgst. It is possible that the division will again encounter some vacancy l
Tivifis. Fowevor, ¥ it does not, or they are less than anticipated by the recomwended
budsats, the DQ;z.»_arts*zr;nt will be placed in a deficit spending position for thouse 'teru
Tre Topariment nas attempted to save money by only filling vacant positions when l
abssiutely necessary. For exémp]e a Mine Inspector terminated in Auau'st, 1978, near
the ena of the field Seasr-:-n. t was decided that the position could remain unfilied l
croil March, 1973, the beginning of the naxt field season. This policy has been
applisd in other instences. To assume tnis will occur each year is faulty logic l
and acts 2s a r‘,c.m@:\.c- incentive to the administrator. If by attempti ing to save thel
stote conay, the flexibility to manage @ program is Jjecpardized, then the only reccurs
availanie to the aduinistrator is to fill vacant positions as ckly as possible l
Loothoer or nobt it 15 pecessary te do so. Tne recormended vacancy savings vary from
<1 f% by S14,706.  The Departmaat feels this is too high, although soie vacancy l
: <oy vrgsonably be anticipated

Tie cecensended number of FTDs by the LFA scums to b2 cne short corsidaring il
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