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Mi l i t a ry  A f f a i r s  
Disas te r  & Ehergency Serv ices  

The m e e t i n g  w a s  c a l l e d  t o  o r d e r  b y  C h a i r m a n  Menahan a t  8:30 a . m .  
A l l  members  w e r e  p r e s e n t .  R e p r e s e n t a t i v e  Hand a t t e n d e d  t h e  
l a t t e r  p a r t  o f  t h e  m e e t i n g .  F i s c a . 1  A n a l y s t  (FA) J a n D e e  May w a s  
a l s o  p r e s e n t .  

T h e  h e a r i n g s  f o r  t h e  d a y  w e r e  L e g i s l a t i v e  Agency:  E n v i r o n m e n t a l  
Q u x l i t y  C o u n c i l ;  M i l i t a r y  A f f a i r s :  A d m i n i s t r a t i o n ,  Army N a t i o n a l  
G u a r d ;  D i s a s t e r  a n d  E m e r g e n c y :  Disaster a n d  Emergency  C o o r d i n a t o r ,  
C a l i b r a t i o n  a n d  M a i n t e n a n c e ,  C r i s i s  R e l o c a t i o n  and N a t u r a l  
Dj s a s t e r  R e s p o n s e ,  a n d  A i r  N a t i o n a l  Guard .  

I 
LEG1 SLATIVE AGENCY 
E n v i r o n m e n t a l  Q u a l i t v  C o u n c i l  

T e r r y  Carmody ,  E x e c u t i v e  D i r e c t o r ,  s t a t e d  t h a t  t h e i r  b u d g e t  
i n d i c a t e s  $ 1 1 6 , 5 1 0  f o r  p e r s o n a l  s e r v i c e s  f o r  F i s c a l  1 9 8 0 .  Of 
t h i s  amount  $ 5 , 0 0 0  i s  f o r  s a l a r i e s  f o r  members of t h e  c o m m i t t e e .  
M r .  Carmody s a i d  t h a t  t h e  m e e t i n g s  h a v e  b e e n  c o s t i n g  a p p r o x i m a t e l y  
$230 a d a y  f o r  s a l a r i e s  w i t h  a 2 / 3  a t t e n d a n c e .  T h e r e  are two 
m a j o r  t r i p s  a y e a r  w h i c h  l a s t  a b o u t  4 d a y s .  T h i s  w i l l  t a k e  8 
d a y s  a n d  l e a v e s  1 0  d a y s  f o r  r e g u l a r  m e e t i n g s  w h i c h  u s u a l l y  t a k e  
a b o u t  1 4  d a y s  e a c h .  

A n o t h e r  l a r g e  i t e m  i s  i n  t h e  a r e a  of t r a v e l  f o r  w h i c h  t h e y  are 
r e q u e s t i n g  $ 1 5 , 5 0 0 .  Of t h i s  $ 1 5 , 5 0 0 ,  $ 1 2 , 0 0 0  w i l l  b e  f o r  t r a v e l  
b y  t h e  members .  E a c h  m e e t i n g  c o s t s  a p p r o x i m a t e l y  $ 1 , 1 0 0 .  The 
b a l a n c e  is u s e d  f o r  s t a f f  t r a v e l .  To ta .1  t r a v e l  is $ 3 1 , 5 0 0  f o r  
t h e  b i e n n i u m .  

I n  o p e r a t i n g  e x p e n s e  t h e r e  i s  $9 ,500  f o r  r e n t  of s p a c e  o n  1 1 t h  
Avenue.  C o n t r a c t e d  s e r v i c e s  i s  a n o t h e r  l a r g e  e x p e n s e .  M r .  
Carmody s t a t e d  t h a t  a l l  t h e y  h a v e  a d d e d  b e t w e e n  t h e  F i s c a l  1980 
a n d  Fiscal 1 9 8 1  b u d g e t  i s  t h e  6% i n f l a t i o n  ra te  f o r  o p e r a t i n g  
e x p e n s e s .  

Salaries f o r  1 9 8 0  h a v e  been i n c r e a s e d  o n e  s t e p  o n  t h e  p a y  p l a n  
b u t  d o  n o t  i n c l u d e  a n y  c o s t  o f  l i v i n g  i n c r e a s e .  
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They h a v e  3 e c o l o g y  r e s e a r c h e r s  on s t a f f .  A l l  h ave  masters 
d e g r e e s ;  a  s o i l  e x p e r t ,  a m a s t e r s  d e g r e e  i n  p u b l i c  h e a l t h  a n d  
a m a s t e r s  d e g r e e  i n  a b i o l o g i c a l  f i e l d .  hlr. Carmody s a i d  t h e  
s t a f f  h a s  had  no c o m p l a i n t s  on r e p o r t s  o r  work.  The p r o g r a m  
r e c e i v e d  o n e  f e d e r a l  g r a n t  f o r  $25,000 f rom t h e  N a t i o n a l  S c i e n c e  
F o u n d a t i o n  t o  se t  up  s c i e n c e  and t e c h n o l o g y  c a p a b i l i t i e s  f o r  t h e  
L e ' g i s l a t o r s .  The g r a n t  w a s  u s e d  and  r a n  o u t  i n  December .  

M r .  Carmody commented on S e n a t e  B i l l  246 wh ich  w i l l  p r o v i d e  f o r  
c h a n g i n g  t h e  name o f  t h e  E n v i r o n m e n t a l  Q u a l i t y  C o u n c i l  t o  t h e  
L e g i s l a t i v e  E n v i r o n m e n t a l  C o u n c i l  and  a l s o  f o r  c h a n g i n g  t h e  
makeup b y  t a k i n g  t h e  e x e c u t i v e  and p u b l i c  members o u t  a n d  h a v i n g  
1 2  L e g i s l a t o r s  on t h e  C o u n c i l .  

T e r r y  Siurphy , Cha i rman ,  s t a t e d  t h a t  t h e  E n v i r o n m e n t a l  Q u a l i t y  
C o u n c i l  h a s  c h a n g e d  i n  t h e  p a s t  two y e a r s  s o  t h a t  i t  is more o f  
a  s e r v i c e  t o  t h e  L e g i s l a t o r s  and  t h e  p e o p l e  t h a n  i t  w a s  b e f o r e .  
H e  a l s o  f e l t  t h a t  t h e r e  was need  f o r  p u b l i c  s t a f f  i n p u t .  M r .  
Murphy s t a t e d  t h a t  t h e y  d o  n o t  have  an a t t o r n e y  b u t  f e l t  t h e y  
n e e d  some e x p e r t i s e  on s t a f f .  

The c o u n c i l  is made u p  o f  8 L e g i s l a t o r s ;  2 f rom e a c h  p a r t y ,  f r o m  
e a c h  h o u s e  and  4 p u b l i c  members a p p o i n t e d  by t h e  p a r t y  l e a d e r s  
o f  e a c h  h o u s e .  The  e x e c u t i v e  r e p r e s e n t a t i v e  is a p p o i n t e d  b y  
t h e  G o v e r n o r .  T h i s  r e p r e s e n t a t i v e  c a n n o t  v o t e .  

T h e r e  w a s  d i s c u s s i o n  o n  t h e  work of t h e  C o u n c i l  a n d  what  t h e y  
c a n  do  on  t h e i r  f i e l d  t r i p s .  Denn i s  N a t h e ,  V i c e  Cha i rman ,  g a v e  I 

a  p r e s e n t a t i o n  on f i e l d  t r i p s  t h a t  he  h a d  a t t e n d e d .  R e p r e s e n t a -  
t i v e  N a t h e  s t a t e d  t h a t  t h r o u g h  f i e l d  t r i p s ,  t h e  C o u n c i l  c a n  h e l p  
t h e  p u b l i c  p u t  t h i n g s  i n t o  p r o p e r  p e r s p e c t i v e .  R e p r e s e n t a t i v e  
A r t h u r  S h e l d e n  commented t h a t  t h e y  d i d  n o t  know what  t h e  
L e g i s l a t o r s  e x p e c t e d ,  o t h e r  t h a n  what was s t a t ed  b y  law. H e  
s t a t e d  t h a t  t h e  C o u n c i l  s h o u l d  a c t  a s  a l i a s o n  be tween  t h e  
p e o p l e  and  t h e  Legisiators. 

MILITARY AFFAIRS 
Admin is t ra t  i o n  

John  Womack, A d j u t a n t  G e n e r a l ,  s t a t ed  t h a t  i n  t h e  case o f  any- 
t h i n g  u n f o r e s e e n  t h e r e  is  o n l y  one  o r g a n i z a t i o n  w i t h  t h e  man- 
power and  equ ipmen t  t o  h a n d l e  i t  and  t h i s  is N a t i o n a l  Guard .  
S e n a t o r  Lockrem s t a t e d  t h a t  a c o n c e r n  o f  t h i s  a n d  p r e v i o u s  
s u b c o m m i t t e e s  w a s  t h e i r  r e s p o n d i n g  more t o  n a t u r a l  d i s a s t e r s .  
G e n e r a l  Womack s t a t e d  t h a t  t h e y  have  r e s p o n d e d  t o  a n d  h a v e  b e e n  
t h e r e  when n a t u r a l  d i s a s t e r s  have o c c u r r e d .  

H a r r y  Thode ,  A s s i s t a n t  A d j u t a n t  G e n e r a l ,  s t a t e d  t h a t  M i l i t a r y  
A f f a i r s  h a s  two d i v i s i o n s :  t h e  N a t i o n a l  Guard a n d  t h e  D i s a s t e r  
and  Emergency S e r v i c e s  D i v i s i o n s .  

The N a t i o n a l  Guard h a s  3 b u d g e t  p rog rams :  a d m i n i s t r a t i o n ,  t h e  
arm:: n a t i o n a l  g u a r d  and  t h e  a i r  n a t i o n a l  g u a r d .  I n  case o f  
b e i n g  c a l l e d  i n t o  d u t y  b y  t h e  G o v e r n o r ,  t he re  is a f o u r t h  
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p r o g r a m  c a l l e d  emergency  s u p p o r t  which is n o t  b u d g e t e d  f o r  b u t  
comes d i r e c t l y  o u t  of g e n e r a l  f u n d  d u r i n g  s u c h  a c a l l .  G e n e r a l  
Thode s t a t e d  t h a t  t h e i r  b u d g e t  was p r e p a r e d  a c c o r d i n g -  t o  t h e  
g u i d e l i n e s  w i t h  a 6% i n c r e a s e  i n  o p e r a t i o n s .  H e  s t a t e d  t h a t  t h e  
E x e c u t i v e  b u d g e t  r e f l e c t s  a 6% i n c r e a s e  i n  o p e r a t i o n s ,  w i t h  some 
r e d u c t  i o n s  i n  t r a v e l .  

G e n e r a l  Thode s a i d  97% o f  t h e  money s p e n t  by t h e  Guard  is  f e d -  
e r a l l y  f u n d e d  and  3% is s t a t e  g e n e r a l  f u n d .  Of f e d e r a l  money, 
o v e r  26 m i l l i o n  is expended  e a c h  y e a r ,  mos t  of which  is s p e n t  
f o r  p e r s o n a l  s e r v i c e s  o r  f o r  pay  d u r i n g  week-end d r i l l s  a n d  
a n n u a l  t r a i n i n g .  

G e n e r a l  Thode s t a t e d  t h a t  t h e  Guard is  r u n n i n g  a p p r o x i m a t e l y  
80% s t r e n g t h .  

A d m i n i s t r a t i o n  P rog ram.  T h i s  p rogram p r o v i d e s  f o r  t h e  manage- 
ment  a n d  s u p e r v i s i o n  of  t h e  d e p a r t m e n t .  I t  i n c l u d e s  t h e  
sa la r ies  o f  t h e  A d j u t a n t  G e n e r a l ,  A s s i s t a n t  A d j u t a n t  General, 
A d m i n i s t r a t i v e  and  C e n t r a l i z e d  S e r v i c e s  and  A c c o u n t i n g  
T e c h n i c i a n .  G e n e r a l  Thode s t a t e d  t h e r e  h a s  b e e n  n o  i n c r e a s e  
i n  t h e  p rog ram p e r s o n n e l  f o r  many y e a r s .  

F o r  o p e r a t i o n  e x p e n s e s  t h e r e  is  a  d i f f e r e n c e  b e t w e e n  t h e  a g e n c y  
r e q u e s t  i n  1980  and  t h e  E x e c u t i v e  which  h a s  a $ 1 , 0 0 0  i n c r e a s e  
o v e r  t h e  a g e n c y  r e q u e s t  a n d  t h e  FA wh ich  is down f rom t h e  
E s e c u t i v e  a p p r o x i m a t e l y  $ 3 , 5 0 0 .  The FA s t a t e d  t h a t  $ 1 , 0 0 0  
of  t h e  E x e c u t i v e  recommendat ion  is r e l a t e d  t o  SBAS and  c e n t r a l  
p a y r o l l  c h a r g e s  w h i c h  w i l l  b e  p u l l e d  o u t  a n d  no  l o n g e r  c h a r g e d  
t o  t h e i r  b u d g e t .  The o t h e r  d i f f e r e n c e s  i n  t h e  FA recommendat ion  
were m a i n l y  i n  t h e  a r e a  o f  u t i l i t i e s  and t r a v e l .  

I n  t h e  a r e a  o f  e q u i p m e n t  t h e  agency  r e q u e s t e d  a m i c r o f i l m  
r e a d e r / p r i n t e r  i n  1 9 8 0 .  They m a i n t a i n  o v e r  2 5 0 , 0 0 0  m i l i t a r y  
and  c i v i l  s e r v i c e  r e c o r d s  i n  t h e i r  o f f i c e  wh ich  t h e y  n e e d  
f r e q u e n t l y  f o r  v e r i f i c a t i o n  o f  p e r s o n n e l  s e r v i c e .  P r e s e n t l y ,  
a  c h e m i c a l  o p e r a t i o n  is b e i n g  u s e d  which  is  v e r y  i n e f f i c i e n t .  
The E s e c u t i v e  i n c l u d e d  t h i s  i n  t h e i r  r ecommenda t ions  b u t  the 
FA d i d  n o t .  The FA d i d  n o t  recommend t h e  r e a d e r / p r i n t e r  a t  
$ 4 , 3 0 0  b e c a u s e  R e c o r d s  Management S e r v i c e s  was  s e t  up  f o r  t h i s  
t y p e  o f  s e r v i c e .  T h e r e  was  d i s c u s s i o n  on t h e  i n c o n v e n i e n c e  
i n v o l v e d  w i t h  t a k i n g  t h e  r e c o r d s  t o  R e c o r d s  Management and 
b r i n g i n g  i t  b a c k  when i t  was needed  w i t h i n  a c e r t i a n  amount of 
t i m e .  

I n  f i s c a l  1 9 8 1  t h e  p rog ram r e q u e s t e d  4 c h a i r s  a n d  a n  e lec t r ic  
t y p e w r i t e r .  The FA e l i m i n a t e d  t h e  t y p e w r i t e r  f rom h e r  recom- 
m e n d a t i o n  b e c a u s e  a  new t y p e w r i t e r  was p u r c h a s e d  i n  1 9 7 8  and  
t h e  p rog ram h a s  o n l y  o n e  s e c r e t a r y .  G e n e r a l  Thode c l a r i f i e d  
t h a t  t h e  t y p e w r i t e r  was  n e e d e d  by t h e  Army N a t i o n a l  G u a r d ,  n o t  
by A d m i n i s t r a t i o n .  The FA q u e s t i o n e d  i f  t h e  r e q u e s t  f o r  t h e  
t y p e w r i t e r  s h o u l d  n o t  be i n  t h e  Army N a t i o n a l  Guard  p r o g r a m .  
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Armv N a t i o n a l  Guard  

G e n e r a l  Thode  s t a t e d  t h e  p rog ram s u p p o r t s  2100  n a t i o n g l  g u a r d  
members i n  35 u n i t s  i n  2 5  c o m m u n i t i e s  i n  t h e  s ta te .  T h e i r  
a u t h o r i z e d  s t r e n g t h  is 2614 .  

The FA b e l g e t  r e d u c e s  t h e  FTE by o n e  a d m i n i s t r a t i v e  a i d  g r a d e  8 
a n d  also d e c r e a s e s  t r a v e l .  The a c l m i n i s t r a t i v e  p o s i t i o n  was n o t  
f i l l e d  i n  1978, d u e  t o  t h e  h i r i n g  f r e e z e .  The F A  a p p l i e d  a 
v a c a n c y  s a v i n g s  o f  3%. G e n e r a l  Thode s t a t e d  t h a t  t h e y  h a v e  n o t  
b a d  much of a v a c a n c y  s a v i n g s .  

G e n e r a l  Thode  s t a t e d  t h a t  l a s t  s e s s i o n  t h e  L e g i s l a t u r e  amended 
t h e  PERS b i l l  t o  i n c l u d e  n t i o n a . 1  g u a r d  s e r v i c e  u n d e r  t h e  P u b l i c  
Employees  R e t i r e m e n t  S y s t e m .  T h i s  w a s  done  a s  a n  i n c e n t i v e  t o  
k e e p  gua rdsman  i n  s e r v i c e .  The s t a t e  l a w  a l s o  s a y s  t h e  D e p a r t m e n t  
h e a d  mus t  s u b m i t  t h e s e  cos ts  i n  t h e  b u d g e t .  The  e s t i m a t e d  cost 
t o  pick up  p r e v i o u s  g u a r d  s e r v i c e  a v e r a g e s  a p p r o x i m a t e l y  $ 3 , 6 0 0  
a y e a r .  G e n e r a l  Thode s t a t e d  t h e y  made many a s s u m p t i o n s  and  
came u p  w i t h  a v e r y  r o u g h  estimate of  what  i t  would  c o s t  t o  pay  
b a c k  t h e  employer ' s '  s h a r e .  T h i s  e m p l o y e r ' s  s h a r e  is  r e f l e c t e d  i n  
p e r s o n a l  s e r v i c e s  u n d e r  b e n e f i t s ;  $ 2 7 6 , 0 0 0 .  I n  a d d i t i o n  t o  
t h e  i n i t i a l  c o s t  t h e r e  is a c o n t i n u i n g  s e r v i c e  cost wh ich  is 
a p p r o x i m a t e l y  $ 2 5 , 0 0 0  a y e a r  f o r  army a n d  a i r  g u a r d  t o g e t h e r .  
The  A t t o r n e y  G e n e r a l ' s  r u l e  w a s  t h a t  n a t i o n a l  g u a r d  s e r v i c e  
was n o t  s e r v i c e  f o r  r e t i r e m e n t  i n  a n y  o t h e r  r e t i r e m e n t  s y s t e m .  

I 
M r .  E a t o n  s t a t e d  t h e  E x e c u t i v e  d i d  n o t  i n c l u d e  $276,000 i n  1 9 8 0  
f o r  t h i s .  The FA a l s o  d i d  n o t  recommend t h e  amount  f o r  t h e  
e m p l o y e e s  s h a r e  o f  t h e  r e t i r e m e n t  p a y .  S e n a t o r  Lockrern corn- 
mented  t h a t  t h e  L e g i s l a t o r s  p a y  t h e i r  e m p l o y e r ' s  s h a r e  a n d  f e l t  
t h i s  c o u l d  b e  d o n e  by t h e  gua rdsmen .  

I n  o p e r a t i n g  e x p e n s e s  t h e y  s u b m i t t e d  t h e  6% i n c r e a s e .  The  
E x e c u t i v e  r e d u c e d  t h e  a g e n c i e s  t r a v e l .  G e n e r a l  Thode s t a t e d  
t h a t  t h e  d i f f e r e n c e  be tween  t h e  FA and  t h e  E x e c u t i v e  was  i n  t h e  
c o s t  o f  u t i l i t i e s .  H e  s a i d  u t i l i t i e s  is t h e  l a r g e s t  i t e m  i n  
t h e  A r m y  N a t i o n a l  Guard  b u d g e t .  G e n e r a l  Thode s t a t e d  t h a t  t h e y  
h a v e  been  g o i n g  u p  o n  an a v e r a g e  o f  13%.  They  are  a s s u m i n g  17% 
t h i s  y e a r .  A l e t t e r  f r o m  t h e  Budge t  O f f i c e  s t a t e d  t h e  g u i d e -  
l i n e s  w e r e  t o  s t a y  w i t h i n  t h e  6% i n c r e a s e  a n d  i f  r a t e s  were  
h i g h e r  t h e  a g e n c y  would  h a v e  t o  come i n  f o r  a s u p p l e m e n t a l  f o r  
1 9 8 1 .  

The  FA r e s p o n d e d  t h a t  i r :  1 9 7 8  t h e  a g e n c y  e x p e n d e d  $ 2 7 , 0 8 0  f o r  
s u p p l i e s  a n d  materials .  They are r e q u e s t i n g  $33 ,000  f o r  1980  
and  $ 3 5 , 0 0 0  f o r  1 9 8 i .  The FA recommended $3,600 t h e  f i r s t  
y e a r  a n d  $ 4 , 8 0 0  t h e  s e c o n d  y e a r .  

I n  t r a v e l  t h e r e  was a d i f f e r e n c e  o f  $ 1 , 1 0 0  a y e a r .  The p rog ram 
s p e n t  $1,000 and  were r e q u e s t i n g  a  d o u h l j n g .  C h r r e n t  l e v e l  
t r a v e l  w a s  m a i n t a i n e d  by t h e  FA. A 6 5  i n c r e a s e  w a s  a p p l i e d  i n  ! 
t h e  area o f  r e n t .  The a g e n c y  i n d i c z t e d  t h a t  t h e i r  r e n t  had  
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i n c r e a s e d  17% f rom 1 9 7 8  t o  1 9 8 0  a n d  24% f rom 1 9 7 8  t o  1 9 8 1 .  
F o r  u t i l i t i e s ,  t h e  FA a p p l i e d  a 9% i n c r e a s e  p e r  y e a r .  The  
a g e n c y  r e q u e s t e d  a 32% i n c r e a s e  f rom 1 9 7 8  t o  1 9 8 0  and a 41% 
i n c r e a s e  f r o m  1 9 7 8  t o  1 9 8 1 .  The FA u s e d  1 9 7 8  f o r  t h e - b a s e  y e a r  
and  G e n e r a l  Thode u s e d  1 9 7 9  f o r  t h e  b a s e  y e a r .  

The FA n o t e d  t h a t  t h e  major areas f o r  u t i l i t y  costs are i n  t h e  
a r e a  o f  t h e  a r m o r i e s .  She  f o u n d  t h r o u g h  r e s e a r c h  t h a t  t h e  cost 
o f  o p e r a t i n g  a n  a rmory  was a p p r o x i m a t e l y  $ 7 , 3 0 0  f o r  u p k e e p  
c o s t s .  Some armories are r e n t e d  and  t h e  r e n t  a v e r a g e d  a b o u t  
$ 3 , 9 0 0  a  y e a r .  

T h e r e  was d i s c u s s i o n  on  t h e  d i f f e r e n t  a r m o r i e s  a n d  t h e  b u i l d i n g s  
r e n t e d  i n  t h e  c i t i e s  t h a t  d i d  n o t  h a v e  armories ( S h e l b y ,  L i b b y ,  
L i v i n g s t o n  and C u l b e r t s o n ) .  The FA s t a t e d  t h a t  l a s t  y e a r  $ 5 , 0 0 0  
was c o l l e c t e d  by  r e n t i n g  o u t  t h e  a r m o r i e s .  The FA recommended 
t h i s  money b e  p u t  i n t o  a r e v o l v i n g  a c c o u n t .  G e n e r a l  Thode 
s t , a t e d  t h e  r e v e n u e  f rom r e n t i n g  t h e  a r m o r i e s  is u s e d  d i r e c t l y  
f o r  k e e p i n g  up t h e  a r m o r i e s .  

I n  t h e  D e p a r t m e n t  o f  M i l i t a r y  A f f a i r s  t h e r e  are 570  f e d e r a l  
e m p l o y e e s  s u p p o r t e d  by 25  s t a t e  e m p l o y e e s .  A l l  emp loyees  a r e  
members o f  t h e  N a t i o n a l  Guard .  

I n  t h e  a r e a  o f  e q u i p m e n t  t h e y  are r e q u e s t i n g  r e p l a c e m e n t  items: 
lawn mowers ,  vacuum c l e a n e r s ,  f i r e  e x t i n g u i s h e r s ,  e t c .  A n o t h e r  
i t e m  which was  n o t  recommended by t h e  FA w a s  w e s t e r n  t y p e  
c o o k s t o v e s .  

F e d e r a l  a n d  p r i v a t e  r e v e n u e  comes f r o m  a g r e e m e n t  s e r v i c e  con -  
t r a c t s  t h e y  have  w i t h  t h e  f e d e r a l  gove rnmen t  t o  p r o v i d e  75% 
of t h e  cos t s  f o r  m a i n t a i n i n g  b u i l d i n g s  where  t h e y  have  t h e i r  
s h o p s .  

G e n e r a l  Thode s t a t e d  t h a t  t h e y  t o o k  i n  a p p r o x i m a t e l y  $128 ,000  
i n  1 9 7 8 .  They were b u d g e t e d  f o r  $155 ,000  t h i s  y e a r  and  he  
s a i d  t h e y  w i l l  n o t  t a k e  i n  t h a t  much. H e  s a i d  h e  would t a k e  
i s s u e  w i t h  t h e  f i g u r e s  of t h e  FA r e d u c t i o n s  f o r  $37,000,  t h e  
b u l k  of  wh ich  a r e  u t i l i t i e s .  G e n e r a l  Thode s t a t ed  t h a t  t h e  
f e d e r a l  a n d  p r i v a t e  f u n d  s h o u l d  be r e d u c e d  and  t h e  g e n e r a l  
f u n d  i n c r e a s e d .  

T h e  FA s t a t e d  t h a t  t h e  71% g e n e r a l  f u n d  and 29% federal  f u n d  was 
a p p l i e d  t o  t h e  1979  l e v e l .  

A i r  Y a t i o n a l  Guard 

G e n e r a l  Thode s t a t e d  t h e y  have  been  a u t h o r i z e d  23 FTE a n d  h a v e  
1 7  FTE on  s t a f f .  

Under a s e r v i c e  c o n t r a c t  w i t h  t h e  f e d e r a l  gove rnmen t  f o r  t h e  
G r e a t  F a l l s  N s t  i o n a l  Guard o p e r a t i o n s ,  mos t  e x p e n s e s  are 
r e i m b u r s e d  8 0 5 .  Under t h e  f i r e f i g h t e r  o p e r a t i o n ,  t h e  c i t y  
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a i r p o r t  p a y s  t h e  s t a t e  20% a n d  80% f r o m  t h e  g o v e r n m e n t .  No 
s t a t e  f u n d s  are  i n v o l v e d .  They  are a s k i n g  t o  r e t a i n  10 f i r e -  
f i g h t e r s .  One g r o u n d s  a n d  m a i n t e n a n c e  man w a s  d e l e t e d  i n  t h e  
b u d g e t  r e c o m m e n d a t i o n s .  T h i s  p o s i t i o n  w a s  c a u g h t  i n  € h e  
h i r i n g  f r e e z e .  The  E x e c u t i v e  a n d  t h e  FA recommend 1 7  FTE, 
Ten o f  t h e s e  f i r e f i g h t e r s ,  6 b e i n g  m a i n t e n a n c e  p o s i t i o n s ,  are 
c o v e r e d  u n d e r  t h e  20% a.nd 80% c o n t r a c t .  One c l e r k  is 100% 
s t a t e  f u n d s .  

T h e r e  is a d i f f e r e n c e  b e t w e e n  t h e  a g e n c y  r e q u e s t  a n d  t h e  
E x e c u t i v e  r e c o m m e n d a t i o n  p r i m a r i l y  b e i n g  PERS money ,  retro- 
a c t i v e  a n d  c u r r e n t .  T h e  FA a p p l i e d  3% v a c a n c y  s a v i n g s .  T h e  
FA h a s  r e d u c e d  t r a v e l  b y  $ 5 , 0 0 0 .  

D i s a s t e r  a n d  Emergency  S e r v i c e s  - 

C a r l y n  G i l b e r t s o n  , A d m i n i s t r a t o r ,  commented t h a t  t h e i r  p r i m a r y  
r e , s p o n s i b i l i t y  l i e s  w i t h  t h e  loca l  l e v e l .  They are t h e  f i r s t  
t o  r e s p o n d  i n  a d i s a s t e r .  W i t h i n  t h e  s t a t e ,  D i s a s t e r  a n d  
E m e r g e n c y  h a s  o n - g o i n g  p r o g r a m s  i n  a l l  56 c o u n t i e s  a t  some 
l e v e l .  H e  s t a t e d  l a s t  y e a r  t h e  l o c a l  g o v e r n m e n t s  t h e m s e l v e s  
b u d g e t e d  i n  e x c e s s  o f  $350,000, 50% o f  w h i c h  is r e i m b u r s e d  b y  
t h e  f e d e r a l  g o v e r n m e n t .  T h e  a d m i n i s t r a t i o n  f o r  a l l  l o c a l  
p r o g r a m s  is h a n d l e d  t h r o u g h  t h e  D i s a s t e r  a n d  E m e r g e n c y .  M r .  
G i l b e r t s o n  s t a t e d  t h a t  some p r o g r a m s  are g r a n t  c l e a r a n c e  m o n i e s  
a n d  h e  w o u l d  n o t  a d d r e s s  them i n  t h e i r  b u d g e t ,  by r e c o m m e n d a t i o n  
o f  t h e  FA. 

D i s a s t e r  a n d  Emergency  C o o r d i n a t o r  -. 

I n  t h i s  p r o g r a m  t h e r e  a re  11 FTE p r e s e n t l y  a n d  t h e y  h a d  11 f r o m  
1970. B e c a u s e  o f  t h e  i n c r e a s e  i n  a d m i n i s t r a t i o n  a n d  v a r i o u s  
f e d e r a l  a n d  s ta te  r e q u i r e m e n t s ,  Mr. G i l b e r t s o n  s t a t e d  t h a t  h e  
r e s t r u c t u r e d  t h e  p r o g r a m  t o  i n c l u d e  8 o p e r a t i o n a l  p e o p l e  a n d  3 
c l e r i c a l .  T h e y  r e q u e s t  11 FTE a t  their c u r r e n t  l e v e l .  

P e r s o n a l  S e r v i c e s .  Mr. G i l b e r t s o ~ l  s a i d  t h e y  u s e d  a d i f f e r e n t  
b a s e  f r o m  t h e  FA. T h e  FA s h o w s  a $ 6 , 0 0 0  decrease o v e r  t h e  
E x e c u t i v e  d u e  t o  t h e  3% v a c a n c y  s a v i n g s  a p p l i e d .  Mr. G i l b e r t s o n  
commented t h a t  a  v a c a n c y  s a v i n g s  f o r  11 p e o p l e  w i t h  m i n i m a l  
c h a n g e s  i n  p o s i t i o n s  c o u l d  c a u s e  p r o b l e m s .  T h e  FA s t a t e d  t h a t  a 
v a c a n c y  s a v i n g s  w a s  o n l y  a p p l i e d  when t h e r e  w a s  a v a c a n c y  
s a v i n g s  i n  1 9 7 8 .  

O p e r a t i n g  E x p e n s e s .  T h e  FA recommended a 34% d e c r e a s e  o v e r  t h e  
E x e c u t i v e  b u d g e t .  Mr. G i l b e r t s o n  s t a t e d  t h a t  G e n e r a l  Womackl s 
car is b e i n g  carr ied u n d e r  t h e i r  b u d g e t  a t  $2,800 a y e a r .  He 
a l s o  s t a t e d  t h a t  t h e i r  f u n d i n g  w a s  h a l f  f e d e r a l  f u n d i n g  a n d  i t  
w a s  m G r e  e c o n o m i c a l  t o  h a v e  t h e  car i n  t h e i r  b u d g e t .  

T h e r e  w a s  d i s c u s s i o n  o n  t h e  F u e l  A l l o c a t i o n  P r o g r a m  w h i c h  was  
t r a n s f e r r e d  t o  Disas ter  a n d  Emergency t o  t h e  L i e u t e n a n t  G o v e r n o r  
anfd is  now i n  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  i n  t h e  E n e r g y  



Mr. G i l b e r t s o n  s t a t e d  t h e r e  were some o t h e r  minor  v a r i a n c e s  i n  
o p e r a t i n g  e x p e n s e s .  I n  t r a v e l  t h e y  e s t i m a t e d  t h e y  would need  
$16,044.  The E x e c u t i v e  recommended $15,504 a n d  t h e  FA r e d u c e d  
t h e i r  r e q u e s t  t o  $ 1 3 , 0 0 0 .  Wi th in  t h e  c o o r d i n a t i o n  p rog ram,  t h e r e  
a r e  4 d i s t r i c t  o f f i c e r s  s p r e a d  t h r o u g h o u t  t h e  s t a t e .  Each  
o f f i c e r  is r e s p o n s i b l e  f o r  1 4  c o u n t i e s ,  which  t h e y  l i k e  t o  v i s i t  
o n c e  a month .  

F o r  o u t - o f - s t a t e  t r a v e l  t h e y  r e q u e s t e d  $3 ,008  f o r  1980  wh ich  
t h e y  f e l t  w a s  n e c e s s a r y  f o r  o n e  n a t i o n a l  m e e t i n g  and  f o r  
l i a s o n  t r i p s  t o  t h e  r e g i o n a l  o f f i c e  i n  Denve r .  The FA s t a t e d  
t h a t  $ 5 , 0 0 0  w a s  s p e n t  l a s t  y e a r  f o r  o u t - o f - s t a t e  t r a v e l .  

P a t  Beebe ,  A s s i s t a n t  A d m i n i s t r a t o r ,  commented t h a t  i t  would  t a k e  
$ 1 9 , 0 0 0  f o r  them t o  g e t  t h e  o f f i c e r s  a r o u n d  t o  t h e  c o u n t i e s  and  
i n  f a c t  t h e y  would n o t  b e  a b l e  t o  w i t h  t h e  amount r e q u e s t e d .  

I n  t h e  communica t ions  b u d g e t  t h e  agency  r e q u e s t  w a s  $ 1 0 , 0 2 2 ,  
wh ich  w a s  6% o v e r  t h e  p r e v i o u s  y e a r .  

The FA h a s  recommended $ 8 , 4 0 0  f o r  t e l e p h o n e  s e r v i c e .  M r .  
G i l b e r t s o n  s t a t e d  t h e y  would be u n a b l e  t o  m a i n t a i n  t h e i r  
p r e s e n t  l e v e l  f o r  t e l e p h o n e  s e r v i c e .  Mrs. Beebe commented 
t h a t  w i t h  t h e  56 c o u n t i e s  t h e y  u s e  t h e  t e l e p h o n e  a g r e a t  d e a l .  

Mr. G i l b e r t s o n  s t a t e d  t h a t  t h e y  have  t o  b e  o p e r a t i o n a l  24 h o u r s  
a  d a y ,  7 d a y s  a  week and t o  do t h i s  t h e y  r e n t  a n  a n s w e r i n g  
s e r v i c e  and  p a g e r  a t  $55 a month.  M r .  G i l b e r t s o n  s t a t e d  h e  is 
t r y i n g  t o  u p d a t e  t h e  s e r v i c e  by h a v i n g  a  two way r a d i o  s y s t e m  
which  would make i t  p o s s i b l e  t o  t a l k  t o  t h e  i ncoming  c a l l s .  
T h i s  would b e  a  $22 i n c r e a s e ,  t o  $77 a  month.  

C a l i b r a t i o n  a n d  M a i n t e n a n c e  

The o n l y  comment M r .  G i l b e r t s o n  h a d  i n  t h i s  p rogram w a s  i n  t h e  
a r e a  o f  t h e  3% v a c a n c y  s a v i n g s  a p p l i e d  by t h e  FA. H e  s a i d  w i t h  
o n l y  2 FTE t h e r e  h a s  o n l y  b e e n  o n e  change  i n  s e v e n  y e a r s .  

T h i s  p rog ram is a l l  f e d e r a l  f u n d i n g .  The C o o r d i n a t i o n  p rog ram 
is  h a l f  f e d e r a l  a n d  p r i v a t e  r e v e n u e  and  h a l f  g e n e r a l  f u n d i n g .  

C r i s i s  R e l o c a t i o n  
7 

T h i s  p rog ram is a l s o  f u l l y  f e d e r a l  f u n d s .  T h i s  p rog ram p r o v i d e s  
f o r  Nucl e a r  C i v i l  p r o t e c t i o n .  

N u c l e a r  D i s a s t e r  Response  - 

I n  1 9 7 1 ,  P u b l i c  Law 93288 was p a s s e d  which changed  t h e  r e l a t i o n -  
s h i p  be tween  f e d e r a l  and  s t a t e  government  i n  t h e  h a n d l i n g  o f  
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p r e s i d e n t i a l l y  d e c l a r e d  d i s a s t e r s .  The main c h a n g e s  were b e f o r e  
the s t a t e  c o u l d  b e  e l i g i b l e  it would have  t o  h a v e  an a p p r o v e d  
nnti11.:11 r e s p o n s e  p l a n  and  would have  t o  have  an  i d e n t i f i e d  a t a t e  
c o o r d i n a t o r  t o  work w i t h  t h e  f e d e r a l  gove rnmen t .  A t h r e e  y e a r  
c o n t r a c t  was set  u p  f o r  t h e  s t a te  t o  work o u t  i t ' s  n a t u r a l  
d i s a s t e r  p l a n  w i t h  a f e d e r a l  g r a n t .  T h e r e  vras i n i t i a l l y  5 
p e o p l e  w o r k i n g  w i t h  t h i s  c o n t r a c t .  The  c o n t r a c t  w i l l  e x p i r e  
on  J u n e  3 0 .  

M r .  G i l b e r t s o n  s t a t e d  t h e y  would l i k e  t o  m a i n t a i n  2 FTE t o  con- 
t i n u e  w i t h  t h e  n a t u r a l  D i s a s t e r  Response  p l a n  a n d  would h i k e  to  
move i t  i n t o  t h e  C o o r d i n a t i o n  program.  The 2 FTE would be 50% 
s t a t e  f u n d e d .  X r .  E a t o n  s p o k e  i n  s u p p o r t  o f  t h e  program.  

M r .  G i l b e r t s o n  r e q u e s t e d  $6,000 f o r  e q u i p m e n t .  T h i s  wou ld  
i n v o l v e  s u i t c a s e s  c o n t a i n i n g  a highway p a t r o l  r a d i o ,  a h i g h -  
way m a i n t e n a n c e  r a d i o ,  a CB r a d i o  and  a  r a d i o  to  communica te  
w i t h  A i r  N a t i o n a l  Guard .  They a r e  r e q u e s t i n g  4 a t  $1 ,500  e a c h .  

Mr. G i l b e r t s o n  s t a t e d  t h e s e  would h e l p  them t o  be more o p e r a t i o n -  
a l  w h e r e v e r  t h e y  m i g h t  b e .  The E x e c u t i v e  recommended t h e  
c o m m u n i c a t i o n s  s u i t c a s e s ,  t h e  FA d i d  n o t .  

The m e e t i n g  was a d j o u r n e d  a t  1 2 : 3 0  p.m. 

R e s p e c t f u l l y  s u b m i t t e d .  

W i l l i a m  l~lenahan , Chairman 




