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S u b j e c t :  Work S e s s i o n  

T h e  m e e t i n g  w a s  c a l l e d  t o  o r d e r  by Chai rman Meaehan at  8 : 3 0  
a . m .  A l l  members were p r e s e n t :  S e n a t o r  Lockrem,  S e n a t o r  T h e i s s e n ,  
R e p r e s e n t a t i v e  Wood, R e p r e s e n t a t i v e  Hand. Also p r e s e n t  was 
F i s c a l  A n a l y s t  (FA) JanDee  May. 

The m e e t i n g  w a s  a work s e s s i o n  t o  make d e c i s i o n s  o n  t h e  s u p p l e m e n t -  
a l ' r e q u e s t s  f o r  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n :  SBAS; Depa r tmen t  
o f  J u s t i c e :  Coa l  Tax S e v e r a n c e  and  t h e  Law E n f o r c e m e n t  Academy. 
B u d g e t s  d e c i d e d  upon were S e c r e t a r y  o f  S t a t e ,  S t a t e  A u d i t o r .  

DEPAPLTblENT OF JUSTICE 
C o a l  Tax S u ~ ~ l e m e n t a l  

S e n a t o r  Lockrem made t h e  m o t i o n  t o  a p p r o p r i a t e  $ 5 0 , 0 0 0  t o  t h e  
D e p a r t m e n t  o f  J u s t i c e  f o r  t h e  Coa l  Tax S e v e r a n c e  D e f e n s e .  Those  
i n  f a v o r  w e r e  S e n a t o r  Lockrem and  R e p r e s e n t a t i v e  Hand.  T h o s e  
o p p o s e d  were Chairman Menahan, S e n a t o r  T h i e s s e n  and R e p r e s e n t a t i v e  
Wood. The m o t i o n  d i d  n o t  p a s s .  

The  agency's r e q u e s t  w a s  $ 1 5 0 , 0 0 0 .  L e s  S i m k i n s  of t h e  G o v e r n o r '  s 
Off  ice s a i d  t h a t  t h e y  h a v e  o b l i g a t e d  $ 1 5 , 0 0 0 .  I t  w a s  d i s c u s s e d  
t h a t  t h e  p r o g r a m  c o u l d  n o t  j u s t i f y  t h e  $150 ,000  a n d  a l so  that 
t h e y  had  o n l y  4 months  t o  o p e r a t e  b e f o r e  t h e  e n d  o f  t h e  f i s c a l  
y e a r .  Cha i rman Nenahan f e l t  t h e  agency  r e q u e s t  s h o u l d  be app ro -  
p r i a t e d  i n  o r d e r  f o r  them t o  d e f e n d  t h e  s t a te  of Montana  a g a i n s t  
t h e  C o a l  Companies .  

R e p r e s e n t a t i v e  Hand  made a  s u b s t i t u t e  m o t i o n  f o r  $75,000 t o  b e  
a p p r o p r i a t e d  t o  t h e  C o a l  Tax .  Those  i n  favor  w e r e  S e n a t o r  
T h i e s s e n ,  R e p r e s e n t a t i v e  Hand,  R e p r e s e n t a t i v e  Wood a n d  S e n a t o r  
Lockrem.  Chai rman Menahan w a s  o p p o s e d .  The m o t i o n  p a s s e d .  

Lam E n f o r c e m e n t  Academv S u w ~ l e m e n t a l  

I t  was d i s c u s s e d  t h a t  t h e  s u p p l e m e n t a l  r e q u e s t  was  m a i n l y  f o r  
i n c r e a s e d  r e n t  due  t o  r e l o c a t i n g .  The FA recommended $ 1 9 , 2 6 8  a n d  
t h e  a g e n c y  r e q u e s t  was  $ 2 0 , 0 0 0 .  T h e r e  was a d i s c u s s i o n  of t h e  
l e a s e  f o r  t h e  b u i l d i n g s  t h e y  a r e  r e n t i n g  - w h e t h e r  o r  not i t  
had  an  o p t i o n  f o r  p u r c h a s i n g .  The c o m m i t t e e  also d i s c u s s e d  t h e  
b i l l  i n  L e g i s l a t i o n  f o r  t h e  Law Enfo rcemen t  Academy moving  t o  



Western Montana C o l l e g e  i n  D i l l o n .  The FA s t a t e d  t h a t  t h e  program 
d i d  r e v e r t  $23,000 l a s t  y e a r .  1 
S e n a t o r  T h i e s s e n  p o i n t e d  o u t  t h a t  Ted James, Chairman ,of t h e  Board 
of  R e g e n t s , s t a t e d  t h a t  t h e y  d i d  not  e v i c t  t h e  Academy b u t  j u s t  
moved t h e m  t o  D i l l o n .  R e p r e s e n t a t i v e  Uand s t a t e d  t h a t  t h e  com- 
muni ty  o f  D i l l o n  would pay f o r  t h e  Academy's f i r i n g  r a n g e .  

S e n a t o r  T h i e s s e n  moved t o  a c c e p t  t h e  LFA recommendation of 
$19 ,268 .  Those i n  f a v o r  were S e n a t o r  T h i e s s e n ,  R e p r e s e n t a t i v e  
Wood, R e p r e s e n t a t i v e  Hand and Chairman Menahan. S e n a t o r  Lockrem 
was opposed .  The mot ion  was p a s s e d .  

DEPARTMENT OF ADMINISTRATION 
S t a t e w i d e  B u d g e t i n g  and Accounting System (SBAS) 

S e n a t o r  Lockrem moved t h a t  $290,000 b e  g r a n t e d  t o  t h e  Depar tment  
o f  A d m i n i s t r a t i o n  f o r  SBAS. The FA s t a t e d  t h a t  t h e  SBAS r e q u e s t  
was $56,000 p e r  month. The FA recommendation is $52,000 p e r  
month.  There  was some concern  f o r  f i s c a l  y e a r  end  c o s t s  
which were v e r y  heavy f o r  J u l y .  The agency r e q u e s t e d  an a d d i t i o n a l  
FTE f o r  h a l f  a  y e a r  a t  $6 ,200 .  The committee d e c i d e d  i n s t e a d  o f  
6 months ,  t h e r e  would b e  5 months l e f t  f o r  t h e  FTE. They would 
need a p p r o x i m a t e l y  $5 ,200 .  

S e n a t o r  Lockrem moved t o  amend t h e  $290,000 f i g u r e  t o  $295,000 
t o  i n c l u d e  t h e  4 y e a r  FTE. A l l  were i n  f a v o r .  The mot ion  p a s s e d  
unan imous ly .  

I t  was d e c i d e d  t o  meet a t  8 : 0 0  on Monday w i t h  S e n a t o r  Graham and 
S e n a t o r  Haze lbaker  to  go o v e r  some a r e a s  i n  the s u p p l e m e n t a l  
r e q u e s t  f o r  L e g i s l a t i v e  C o u n c i l .  

SECRETARY OF STATE 
Records  3lanagemen t 

The FA rev iewed  t h e  d i f f e r e n c e s  between t h e  FA recommendation 
a n d  t h e  E x e c u t i v e  recommendation.  T h e r e  was g e n e r a l  d i s c u s s i o n  
c o n c e r n i n g  e a c h  program w i t h i n  S e c r e t a r y  of  S t a t e .  

Mr. S i m k i n s ,  s i t t i n g  i n  f o r  J i m  VanKoten, s t a t e d  t h a t  t h e y  were 
a s k i n g  t h e  FA t o  r e c o n s i d e r  t h e  2 FTE r e q u e s t e d .  

R e p r e s e n t a t i v e  Wood made t h e  mot ion  t o  a c c e p t  t h e  F,A recommenda- 
t i o n ,  a d j u s t e d  t o  i n c l u d e  t h e  4 FTE. 

A t  t h i s  t i m e  t h e  commit tee  made t h e  d e c i s i o n  t h a t  each agency 
i n  t h e  C a p i t o l  B u i l d i n g  s h a l l  pay  r e n t  f o r  t h e  s p a c e  u t i l i z e d .  
The cost  f o r  r e n t  w i l l  b e  added t o  e a c h  a g e n c y ' s  b u d g e t .  The 
FA s t a t e d  t h a t  g e n e r a l  f u n d  w i l l  b e  i n c r e a s e d  by  t h e  amount 
needed f o r  r e n t  and t h e  g e n e r a l  would b e  d e c r e a s e d  and r e p l a c e d  
w i t h  r e v o l v i n g  f u n d s .  I 
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S e n a t o r  Lockrem moved t o  amend R e p r e s e n t a t i v e  Wood's motion t o  
i n c l u d e  t h e  added  r e n t  cost .  Those  i n  f a v o r  were Chai rman 
Menahan, S e n a t o r  T h i e s s e n  , R e p r e s e n t  a t  i v e  Wood a n d  R e p r e s e n t a t i v e  
Hand. S e n a t o r  Lockrem was opposed .  

- 

A d m i n i s t r a t i v e  Codes 

The r e n t  was t a k e n  care o f  i n  R e c o r d s  Management f o r  t h e  
S e c r e t a r y  o f  S t a t e .  Aga in ,  t h e  FA r e v i e w e d  t h e  d i f f e r e n c e  be- 
tween t h e  E x e c u t i v e  b u d g e t  recommendat ion and  t h e  FA recornmenda- 
t i o n .  The FA recommended i n  t h e  f i r s t  y e a r ,  a d d i t i o n a l  f u n d s  
t o  p r i n t  5 0  more vo lumes  of  t h e  A d m i n i s t r a t i v e  Manual .  

S e n a t o r  Lockrem moved t o  a c c e p t  t h e  FA recommendat ion  f o r  t h e  
A d m i n i s t r a t i v e  Codes .  The m o t  i o n  p a s s e d  unan imous ly .  

STATE AUDITOR 

The FA d i d  n o t  make a recommendat ion  f o r  C e n t r a l  P a y r o l l  
b e c a u s e  o f  t h e  i n v o l v e m e n t  w i t h  t h e  Breach  of  C o n t r a c t  s u i t .  
The agency  d i d  r e q u e s t  $ 2 5 5 , 0 0 0  o v e r  t h e  b i enn ium t o  g e t  t h e  
p a y r o l l  s y s t e m  implemented  a n d  i n  1 9 8 1  t h e y  r e q u e s t  $ 2 9 , 1 0 5  
f o r  an  a d d i t i o n a l  2 p e o p l e .  The E x e c u t i v e  recommended $1,313,051 
f o r  1 9 8 0  and  $ 1 , 3 1 7 , 2 1 0  f o r  1 9 8 1 .  

Management a n d  C o n t r o l  

S e n a t o r  Lockrem made a mot ion  t o  a c c e p t  t h e  FA recommenda t ion .  
R e p r e s e n t a t i v e  Wood moved t o  amend t h e  mo t ion  to  i n c l u d e  $ 7 , 5 0 0  
f o r  e q u i p m e n t ;  $ 5 , 7 5 0  i n  1980  and $ 2 , 0 0 0  i n  1 9 8 1 .  A l l  were i n  
f a v o r .  The m o t i o n  p a s s e d .  

C e n t r a l  P a v r o l l  

The FA went  o v e r  t h e  d i f f e r e n c e s i n  t h e  p rog ram.  

The m o t i o n  was made by R e p r e s e n t a t i v e  Wood to  a c c e p t  t h e  ' E x e c u t i v e  
recommendat i o n  w i t h  t h e  a d j u s t m e n t  f o r  r e n t  a n d  a d d i n g  $255 ,000  
for t h e  p a y r o l l  system and  $ 2 9 , 0 0 0  f o r  e a c h  y e a r  f o r  t h e  2 FTE. 
A l l  were i n  f a v o r .  The m o t i o n  w a s  p a s s e d .  

I t  was d e c i d e d  t o  l i n e  i t e m  t h e  $255 ,000  f o r  t h e  p a y r o l l  s y s t e m .  

A d m i n i s t r a t i v e  S u p p o r t  - 
A g a i n ,  t h e  FA r e v i e w e d  t h e  d i f f e r e n c e s  be tween  t h e  r ecommenda t ions  
o f  t h e  Budget  O f f i c e  and  t h e  F i s c a l  A n a l y s t .  

S e n a t o r  Lockrem made t h e  mo t ion  t o  a c c e p t  t h e  FA recommendat ion  
a n d  add  b a c k  i n  t h e  v a c a n c y  s a v i n g s .  A l l  were i n  f a v o r .  The 
mot i o n  p a s s e d .  
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I n s u r a n c e  a n d  L i c e n s i n g  - 

T h e r e  was d i s c u s s i o n  o n  t h e  S t a t e  A u d i t o r ' s  r e q u e s t  for t h e  
s e c u r i t i e s  a t t o r n e y .  T h e r e  w a s  q u e s t i o n  o n  h i r i n g  a n  a t t o r n e y  
f o r  $19,000 n y e a r .  The S t a t e  A u d i t o r  will t r a i n  t h e  s e c u r i t i e s  
a t t o r n e y .  

The FA e l i m i n a t e d  t h e  a g e n c y ' s  r e q u e s t  f o r  o n e  c l e r k  t y p i s t .  
R e p r e s e n t a t i v e  Wood moved t o  a c c e p t  t h e  FA recommenda t ion  - a d d i n g  
1 FTE. A l l  we re  i n  f a v o r .  The m o t i o n  p a s s e d .  

I n v e s t m e n t ,  R e g u l a t i o n s  and L i c e n s i n g  

The major d i f f e r e n c e  i n  t h i s  p r o g r a m  was t h e  r e q u e s t  
f o r  t h e  s e c u r i t i e s  l a w y e r .  A l s o ,  t h e r e  w a s  d i s c u s s i o n  o n  t h e  
a g e n c i e s  r e q u e s t  f o r  c o n s u l t a n t  s e r v i c e s  and  for f u n d s  t o  set 
up  a t e s t i n g  p rog ram f o r  b r o k e r s .  

S e n a t o r  Lockrem moved t o  a c c e p t  t h e  FA recommendat ion  a d d i n g  t o  
i t  $ 1 9 , 0 0 0  f o r  e a c h  y e a r  f o r  t h e  s e c u r i t i e s  l a w y e r .  Those  i n  
f a v o r  were Chairman Menahan, R e p r e s e n t  a t  i v e  Wood, R e p r e s e n t a t i v e  
Hand and  S e n a t o r  Lockrem.  S e n a t o r  T h e i s e n  was o p p o s e d .  The 
mot i o n  p a s s e d  . 

The m e e t i n g  w a s  a d j o u r n e d  a t  1 1 : O O  a .m.  

R e s p e c t f u l l y  s u b m i t t e d .  

-- -- - 
T i  i i i a m  Menahan, Cha i rman 




