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The m e e t i n g  was c a l l e d  t o  o r d e r  by Chairman Menahan a t  8:30 a.m. 
A l l  members were p r e s e n t  e x c e p t  R e p r e s e n t a t i v e  Hand who was 
excused .  F i s c a l  A n a l y s t  JanDee May was a l s o  p r e s e n t .  

The h e a r i n g s  f o r  t h e  day were  Department  o f  A d m i n i s t r a t i o n :  
P u b l i c  Employees R e t i r e m e n t  and T e a c h e r s '  R e t i r e m e n t  System. 

DEPARTMENT O F  ADMINISTRATION 
P u b l i c  Employees1 R e t i r e m e n t  

J i m  T u r c o t t e ,  A s s i s t a n t  A d m i n i s t r a t o r ,  s t a t e d  t h a t  t h e y  e s t a b -  
l i s h e d  t h e i r  budge t  f o r  t h e  n e x t  b iennium b a s e d  on t h e  p r e s e n t  
sys tem.  Dur ing t h e  l a s t  6 months,  a s t u d y  had been done by 
t h e  Computer S e r v i c e  D i v i s i o n  i n  which t h e y  p r o p o s e d  a  new 
sys tem t h a t  would a l l o w  t h e  progrzm t o  combine b o t h  t h e  a c t i v e  
and r e t i r e d  membership computer  f i l e s  into one  i n t e r g r a t e d  
sys tem.  The c o s t  f o r  t h e  d e s i g n  and c o n v e r t i n g  o f  t h e  sys tem 
would b e  a b o u t  $88,000 w i t h  a n  a n t i c i p a t e d  s a v i n g s  of  a b o u t  $22;?,;?. 
M r .  T u r c o t t e  s t a t e d  t h e y  d i d  r e q u e s t  a budge t  amendment t o  com- 
p l e t e  Phase  3 of  t h e  p r o j e c t  i n  May o r  J u n e  of l a s t  y e a r .  Phase  
3 i s  now comple ted  and t h e  p r o j e c t  i s  i n  t h e  f i n a l  s t a g e s  o f  
b e i n g  d r a f t e d .  H e  s a i d  h e  was b r i n g i n g  it t o  t h e  a t t e n t i o n  of 
t h e  commit tee  because  t h e y  would p r o b a b l y  r e q u e s t  a n o t h e r  budge t  
amendment t o  comple te  t h e  p r o j e c t .  H e  s a i d  the t i m i n g  i s  v e r y  
c r i t i c a l  i n  c o n v e r t i n g  t h e  f i l e s .  I t  would t a k e  a b o u t  10 months. 
The  p r o j e c t  s h o u l d  b e  done i n  J a n u a r y ,  1380 if t h e y  f o l l o w  t h e  
t i m e  f r ame  t h e y  a r e  l o o k i n g  a t  now. M r .  T u r c o t t e  s a i d  a t  t h e  
t i m e  of  t h e  c o n v e r s i o n  t h e  s a v i n g s  a t t r i b u t e d  t o  t h e  Data  
P r o c e s s i n g  d e s i g n  would b e  t a k e n  o u t  of  t h e i r  a p p r o p r i a t i o n .  

M r .  L a r r y  Nachtsheim, A d m i n i s t r a t o r ,  remarked t h a t  t h e  p r g s e n t  
s y s t e m  f o r  t h e  r e t i r e m e n t  f i l e s  i s  o v e r  10 years o l d  and  t h e y  
nave worked w i t h  it f o r  touchups  and r e p a i r s  b u t  t h e y  f e e l  it is  
n o t  s o p h i s t i c a t e d  enough and does  n o t  work 100%.  

!lr. Nachtsheim,  s t a t e d  t h a t  i n  t h e i r  b u d g e t  they had 3 major  
g o a l s :  t o  m a i n t a i n  payments on a r e g u l a r  and t i m e l y  b a s i s ,  t o  
c o n t i n u e  s e r v i c e  t o  t h e  members and retirees and t o  p r o v i d e  
a d e q u a t e  i n f o r m a t i o n  t o  t h e  a c t i v e  members t o  h e l p  them i n  
t h e i r  r e t i r e m e n t .  

>;r. Nachtsheirn s t a t e d  t h a t  t h e  number o f  a c t i v e  p e o p l e  p a r t i c i -  
~ a t i n g  i n  t h e  r e t i r e m e n t  sys tem has  i n c r e a s e d  4 2 4 % .  The number 
af p e o p l e  who have  r e t i r e d  s i n c e  1962 h a s  i n c r e a s e d  2 3 9 %  and a t  



t h e  same t i m e  t h e  s t a f f  h a s  i n c r e a s e d  by o n l y  38%. 

I n  t h e  a r e a  o f  p e r s o n n e l  s e r v i c e s  t h e y  a r e  r e q u e s t i n g  o n e  
a d d i t i o n a l  FTE. M r .  Nachtsheim s a i d  t h i s  p o s i t i o n  c d v e r s  a  
F2rson  who t r a n s f e r r e d  i n  December from t h e  P e r s o n n e l  D i v i s i o n .  
Ox5 major  recommendation i n  t h e  Budget O f f i c e ' s  r e p o r t  was t h a t  
t k e  PERS w a s  n o t  g e t t i n g  enough i n f o r m a t i o n  o u t  t o  t h e  p e o p l e  
fo r  them t o  make r e t i r e m e n t  p l a n s .  The FTE i s  p r e s e n t l y  com- 
p i l i n g  i - n f o r m a t i o n  f o r  a  b r o c h u r e  t o  go o u t  t o  t h e  p e o p l e  t h e  
f i r s t  of  J u l y .  T h i s  w i l l  b e  fo l lowed-up by a  p r o s p e c t i v e  
q u a r t e r l y  news l e t t e r  t o  keep p e o p l e  informed.  

The PERS i s  funded t h r o u g h  t h e  i n t e r e s t  income d e r i v e d  from invest- 
ments  on S o c i a l  S e c u r i t y  c o n t r i b u t i o n s .  M r .  Nachtsheim s t a t e d  ! 

t h e y  have  a l m o s t  60 d a y s  u s e  o f  t h e  money b e f o r e  s e n d i n g  it t o  
t h e  I n t e r n a l  Revenue S e r v i c e .  M r .  Nachtsheim s a i d  t h a t  h a l f  of 

I 

t h e s e  c o n t r i b u t i o n s  come f rom employees.  When t h e  number of  I 

employees  i n c r e a s e  t h e  r e v e n u e  i n c r e a s e s .  I 
The F i s c a l  A n a l y s t  has made r e d u c t i o n s  i n  t h e  PERS budget o f  
$34,000 i n  F i s c a l  1980 a n d  $38,000 i n  F i s c a l  1981. I n  c o n t r a c t e d  
s e r v i c e s  t h e r e  a r e  r e d u c t i o n s  of $16,917 i n  1980 and $15,000 
i n  1981.  The b u d g e t  r e q u e s t s  a r e  $115,115 and $130,570,  
c ~ n s e c u t i v e l y .  

I 

I n  communicat ions  i n  1980 t h e  program r e q u e s t  i s  $26,710 and 
i n  1981  $29,421.  The F i s c a l  A n a l y s t  recommended a r e d u c t i o n  o f  
$6 ,205  i n  1980 and $8,806 i n  1981. T h e i r  a n t i c i a p t e d  p o s t a g e  
f o r  1979 was $16,700. Of t h i s  amount $10,000 w i l l  b e  used  f o r  

4 
s e n d i n g  o u t  b e n e f i t  c h e c k s  and r e f u n d s .  The remainder  w i l l  b e  
used  f o r  p a y r o l l s ,  e tc .  I n  1980,  t h e y  r e q u e s t  $2,970 f o r  tele- 
phone and $ 3 , 1 4 0  f o r  l o n g  d i s t a n c e  and messenger  service. I 

I n  t r a v e l ,  t h e  major  p o r t i o n  i s  usisd by t h e  S o c i a l  S e c u r i t y  
A u d i t o r .  I n  a d d i t i o n ,  $940 i s  f o r  b r i n g i n g  b o a r d  members i n  
town f o r  m e e t i n g s .  

M r .  Nachtsheim w i l l  be g o i n g  t o  Washington D.C. t o  a p p e a r  b e f o r e  
t h e  U n i t e d  S t a t e s  S e n a t e  Subcommittee on S o c i a l  S e c u r i t y  p r i m a r i l y  
f o r  a  change i n  t h e  f e d e r a l  r e g i s t e r  t h a t  c o u l d  c o s t  $600,000 i n  
t h e  s t a t e  g o v e r n m e n t ' s  s o c i a l  s e c u r i t y .  The A d m i n i s t r a t i o n  had 
changed t h e  s o c i a l  s e c u r i t y  d e p o s i t i n g  p r o c e d u r e s  e f f e c t i v e  J u l y  1, 
1980.  There  w i l l  a l s o  b e  a  series o f  h e a r i n g s  on mandi to ry  re- , 

t i r e m e n t  c o v e r a g e  f o r  p u b l i c  employees.  The e f f e c t  on o u r  s t a t e  
would b e  a l l  f i r e m e n  and policeman would come under  s o c i a l  s e c u r i t y ,  
Ec s a i d  t h a t  t h e r e  i s  a  p e n s i o n  t a s k  f o r c e  t h a t  h a s  been p u t  
t o g e t h e r  f o r  tile p u r p o s e  o f  p u t t i n g  r e t i r e i n e n t  programs t o g e t h e r  
u n d e r  ARISA. I f  t h i s  i s  e n a c t e d  it would c o s t  $155-200,000 t o  
r e p o r t  a u d i t s  and e v a l u a t i o n s  t o  them a n n u a l l y .  T h i s  i s  b e i n g  
worked on by t h e  n;:t ional c o n f : r e n c e s  t o  keep f e c i e r a l  r e g u l a t i o c s  
o u t  of  t h e  ret i re~,~:r i t  sys tem.  

I n  r e n t ,  t h e  i n c r e a s e  i n c l u d e s  $2,500 f o r  s p a c e  and $ 5 , 7 0 0  f o r  
u p d a t i n g  t h e  d a t a  p r o c e s s i n g  equipment .  They hope t h a t  n e x t  
y e a r  t h e y  w i l l  b e  a b l e  t o  go on a  d i r e c t  l i n e  t o  t h e  computer .  
The F i s c a l  A n a l y s t  r e sponded  t h a t  w i t h i n  t h e  data p r o c e s s i n g  a r c ,  
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l a s t  y e a r  t h e y  had some enhancements  done t h  tt were  one t i m e  
cos ts  f o r  which t h e y  s p e n t  $80,000. They have  r e q u e s t e d  $53 ,600  
f o r  d a t a  p r a c e s s i n g  for 1979.  - 
The F i s c a l  A n a l y s t  h a s  recommended a  r e d u c t i o n  o f  $990 i n  1 9 8 0  . 
and $997 i n  1981 i n  u t i l i t i e s .  The program r e q u e s t s  money 
t~ r e p l a c e  a n  o l d  t y p e w r i t e r  and f i l e s  t o  r e p l a c e  t h e  c a r d b o a r d  
files now b e i n g  used .  L a s t  f i s c a l  y e a r  t h e y  r e p l a c e d  d e s k  chairs 
f o r  employees.  

The F i s c a l  A n a l y s t ' s  r e c o - m e n d a t i o n  i s  t o  a p p l y  normal  i n f l a t i o n  
r z t e s  of  6 9  t o  t h e  1979 b a s e  which b rough t  t h e  f i g u r e  t o  $56,860 
i n  1980 and $60,200 i n  1981.  T h e i r  r e q u e s t s  i n d i c a t e  a 30% and 
a  38% i n c r e a s e  i n  d a t a  p r o c e s s i n g  c o s t s  o v e r  F i s c a l  Year  1979. 
Tho F i s c a l  A n a l y s t  remarked t h a t  d a t a  p r o c e s s i n g  c o s t s  s h o u l d  
go down a c c o r d i n g  t o  what Mike T r e v o r  s t a t e d  w i t h  t h e  i n c r e a s e  
o f  d a t a  p r o c e s s i n g .  

i n  t h e  communicat ions  d i v i s i o n  a g a i n  t h e  F i s c a l  A n a l y s t  a p p l i e d  
normal  i n f l a t i o n  i n c r e a s e s .  Wi th in  t r a v e l  t h e  F i s c a l  A n a l y s t  
s t a t e d  t h e i r  r e q u e s t  was doub le .  The program s p e n t  $4,700 l a s t  
y a a r  and w a s  r e q u e s t i n g  $9,000 for e a c h  y e a r  f o r t h e  n e x t  b iennic .1 ,  
Wl th in  t h e  a r e a  of o u t - o f - s t a t e  t r a v e l ,  t h e y  are r e q u e s t i n g  a 
630% i n c r e a s e  f o r  e a c h  y e a r .  The F i s c a l  A n a l y s t  q u e s t i o n e d  i f  
it was n e c e s s a r y  f o r  t h r e e  members t o  go  o u t - o f - s t a t e  t o  c o n f e r -  
e n c e s .  

There  was d i s c u s s i o n  o v e r  t h e  amount of s p a c e  r e n t e d  o u t  i n  t h e  
b u i l d i n g  where t h e  program i s  housed and a l s o  t h e  r e a s o n  f o r  
expand ing  w i t h o u t  a d d i n g  FTE.  

I n  a l l  o t h e r  a r e a s  t h e  F i s c a l  A n a l y s t  a p p l i e d  normal  i n f l a t i o n a r y  
i n c r e a s e s .  She a g r e e d  t h a t  t h e  f i l i n g  c a b i n e t s  were needed and 
s a i d  s h e  was n o t  a v a r e  o f  t h e  c a r d b o a r d  f i l e s .  The F i sca l  Analys: 
a l s o  s t a t e d  t h a t  i n  t h e  a r e a  o f  t h e  FTE and t h e  study she c o u l d  
n o t  r e s p o n d  because  s h e  was n o t  s u p p l i e d  any i n f o r m a t i o n .  An 
a d j u s t m e n t  was made i n  t h e  amount of $600 f o r  1981. The  F i s c a l  
A n a l y s t  was informed by t h e  L e g i s l a t i v e  ~uditor t h a t  PERS needed 
$ 6 0 0  more f o r  1981 and this amount w a s  a d j u s t e d .  

M r .  Ea ton s t a t e d  b e c a u s e  o f  t h e  amount of  c o m p l a i n t s  coming i n  
t h r o u g h  l e g i s l a t o r s  from c i t i z e n s  a  s t u d y  o f  the program was 
prompted.  The s t u d y  r e s u l t  was p o s i t i v e .  H e  e x p l a i n e d  t h a t  t h e  
FTE now working on  t h e  b r o c h u r e  w i l l  be r e t i r i n g  i n  a c o u p l e  
y e a r s  and t h e  FTE r e q u e s t e d  would f i l l  t h i s  p o s i t i o n ,  

~ e a c h e r  ' s R e t i r e m e n t  -- 

Owen Morris, A d m i n i s t r a t o r ,  stated t h e y  had three major  a r e a s  o f  
d i f f e r e n c e  w i t h  t h e  F i s c a l  A n a l y s t .  The p r imary  a r e a  w a s  i n  
c o n t r a c t e d  s e r v i c e s  w i t h  a d i f f e r e n c e  of  $10,372 i n  1980 a n d  
$ 1 0 , i 2 7  i n  1 9 8 1 .  H e  s a i d  t h e r e  i s  a l s o  a d i f f e r e n c e  o f  $800 i n  
1 9 3 0  f o r  a c t u a r i a l  s e r v i c e s  w h i c h  was d e l e t e d  by t h e  F i s c a l  
i = r , a l y s t .  

Ilr. Owen s t a t e d  t h a t  l a s t  s e s s i o n  t h e  program was g r a n t e d  a n  



a d d i t i o n a l  FTE. They a n t i c i p a t e d  t h a t  50% o f  t h e  t i m e  
A ~ .  ,,,is p e r s o n  would be on  t h e  r o a d  t o  g e n e r a t e  i n f o r m a t i o n  o n  
t h e  r e t i r e m e n t  s y s t e m .  M r .  Owen s a i d  b e c a u s e  o f  a n  a c u t e  
a c c o u n t i n g  p r o b l e m  t h e y  d i d  n o t  u t i l i z e  t h i s  i n d i v i d u a l  o n  

4 
t h e  r o a d .  They f o u n d  i t  n e c e s s a r y  t o  keep him i n  t h e  o f f i c e ,  
sow t h e  p e r s o n  w i l l  b e  t r a v e l i n g .  The d i f f e r e n c e  b e t w e e n  t h e  
F i s c a l  A n a l y s t  a n d  t h e  r e q u e s t  i s  $4 ,875 .  The p rog ram r e q u e s t s  
a m i c r o f i c h e  r e a d e r / p r i n t e r .  The r e q u e s t  f o r  a new reader/ 
p r L n t e r  wou ld  be a p p r o x i m a t e l y  $ 4 , 2 0 0 .  M r .  Fllorris s a id  i f  
t h e y  c o u l d  f i n d  a u s e d  r e a d e r / p r i n t e r  t h e y  would  c o n s i d e r  
p u r c h a s i n g  it. M r .  Morris s a i d  t h e y  d i d  n o t  f e e l  it w a s  
p r a c t i c a l  t o  s e n d  t h e i r  work t o  R e c o r d s  Management. They  
a l so  r e q u e s t  $600 t o  r e p l a c e  a  t y p e w r i t e r .  

The F i s c a l  A n a l y s t  s t a t e d  t h e  ~ e g i s l a t i v e  Aud i to r  d i d  i n f o r m  
h e r  t h a t  t h e  a u d i t  cost  w i l l  i n c r e a s e  $500 f o r  1980 a n d  t h i s  

1 amount  was  a d j u s t e d .  A l s o  a n  e r r o r  w a s  f o u n d  i n  p r i n t i n g  
and t h i s  w a s  a d j u s t e d .  I n  1 9 7 8 ,  $20 ,000  a l o n e  was expended 
f o r  d a t a  p r o c e s s i n g  costs. ~ h e ~ e t i r e m e n t s y s t e r n  i s  r e q u e s t -  
i n g  $31 ,000  f o r  1980  a n d  $33,000 f o r  1 9 8 1 w h i c h  i s  a 58% a n d  
6 8 %  i n c r e a s e .  The F i s c a l  A n a l y s t  recom-nended no rma l  6 %  
i n f l a t i o n  r a t e s  o f f  t h e  $20,000 b a s e .  

I n  the a r e a  o f  t r a v e l  t h e  program s p e n t  $ 4 , 0 0 0  l a s t  y e a r  a n d  
i s  r e q u e s t i n g  $9 ,000  e a c h  y e a r  f o r  t h e  b i enn ium.  T h i s  i s  more 
t h a n  d o u b l e  t h e  amount .  The F i s c a l  A n a l y s t  s t a t e d  s h e  was 
a w a r e  o f  t h e  i n d i v i d u a l  t h a t  w a s  n o t  t r a v e l i n g .  For i n s t a t e  
t r a v e l ,  l a s t  y e a r  $1 ,700  was expended .  For 1980-81 t h e  
F i s c a l  A n a l y s t  i s  recommending $3 ,250  f o r  e a c h  y e a r .  I n  
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o u t - o f - s t a t e  t rave l  $800 was expended  l a s t  y e a r  and  t h e  p ro -  
gram i s  r e q u e s t i n g  $2 ,250  f o r  e a c h  y e a r  wh ich  i s  a 157% 
i n c r e a s e .  

The F i s c a l  A n a l y s t  r eminded  t h e  c o m m i t t e e  of t h e  r e q u e s t  f o r  
t h e  m i c r o f i l n  r e a d e r  i n  t h e  Department of Accounting and 
s t a t e d  i f  t h e  c o m m i t t e e  d e c i d e d  t o  a p p r o v e  this p u r c h a s e  
t h e r e  was a p o s s i b i l i t y  o f  t h e  T ? a c h e r l s  R e t i r e m e n t  p u r c h a s i n g  
=he  u s e d  r e a d e r  f rom A c c o u n t i n g .  

I t  was  c l a r i f i e d  t h a t  money r e q u e s t e d  f rom the program f o r  
t y p e w r i t e r  p u r c h a s e s  i n  1978  and  1979 w e r e  t o  r e p l a c e  o t h e r  
t y p e w r i t e r s  a n d  t h i s  r e q u e s t  i s  t o  r e p l a c e  a d i f f e r e n t  t y p e w r i t e r .  

F o l l o w i n g  t h e  m e e t i n g  t h e r e  was some c o n t i n u e d  d i s c u s s i o n  on 
t h e  PERS Sys t em among t h e  members o f  t h e  c o m m i t t e e .  

The m e e t i n g  was a d j o u r n e d  a t  9 :45  a . m .  

R e s p e c t f u l l y  s u b m i t t e d .  

W i l l i a m  Menahan, Chai rman 




