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Room 343
Stvate Capicol Buiiding

Mz meeting was calied to order by Chairman Rox Manuel. All members
were present. Also present were Bob Robinson, LFA; Mike Koehnke, OBPP;
Jonhn Wilson, Montana Council cof Trout Unliwmited and from the Fish and
Game: Reobert F. Wambach, Fletcher E. Newby, Art Whitney, Orville W.
Lewis, Don L. Brown, Irm1n Kent, Gene Allen, Ron Holliday, larry

Putram and Tom Ripoengale

The department was asked to expiailn the additional TTE requested in
the ex-officio warden progranm The department felt that this was an
important program and requested tne addition. They are considsring
expanding the program into the fish and recreation programs. This
would provide even further 2s31

£
stance during the peak seasons and make
it possitle to open more zvreas for recreation. The program has heen
rewarding and the department hop

es to continue it, with the assistance
of the additional TTE.

The depavtment felt this should be an ongoing program,

geared toward
extending this effort into other programs.

It was explained that this
FTE was to be spr=ad through the various programs.

There is also an effort to reciprocate by training the wardens in wild-
life duties. The department feels that having everyone know each
other's job, the department will benefit.

The original request by the department was for 2 FTE.

The Exscutive
recommended the addition of 1 FTE.

The ex —off*c1o program was stron@lv
supported by both the Executive and the LF

Curre

n the Fish and Game employees are contributing 7% to the fund,
and Tie

ate is contributing 11%. If kept at this level the
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It was explained that the deparvsent's policy in reti teat states that
2 warden can retirve after 25 vears 2F servic

of his

final waverage salary. Howeveor, tihwere 1s o remoenl of

by
35 vears. Each additional year of szrvice adds another 1% to this
retirement salary:. Theve is a maanditory reticement ot ogZe 60.

ois proposal o would cariy

maney will be paild into :f"

bility. Once this is cove

Corncern was expressed that t 58 t
wardens 1in order to get mora \ is ‘a XD .ned
that the law states that this money 11 be puid into the fund, whether
the wardens make this contribution or not. Therefore, the department
did not see that the wardens would have to be overzealous in this matte

The LIA explained furtner, that the money paid into this account would
noct be available to cover other costs within the department.

This 1s the only retlirement fund in the state that the state is not
liable for, the department is liable. The department believes that it
is not possible to ask employees to contribute more to this fund, with-
out an increase in benefits.

Cne other alternative would be to take a little from all the other de-

partment funds. The department prcfer'w to take from the fines and felt
this would be the best allocation.

¥ildlife Division

The department was asked to explain the current ratio of €0/490 for
federally matched funds. The department could be matching funds up to
a 75/25 ratio. This money 1is only available for certain qualifying
projects. It was explained that if the department were to go to the
75/25 ratio it would draw down all available revenue. Curreatly, the
account has about 31 million to be drawn on, should they decide to make
a major land acquisition. If they were to change to a higher matching
level, they would stand the risk of a further leveling off of revenue.
In a very short time, the cost of operating would exceed the incoming
revenuo.

o

Mr. Rippingole explained that an increase to 75/25 matching would in
fact represent a 15% increase, but would cause 2 25% drain on existing
funds. The department would go into the red in the second year of the
biennpiwn,

Conservation kducation
This division 1is primarily responsible for public information. Questin
was vrealssd as to whether the Montunnr Qutdoors magazine should be 2

sell-supunrting opevation.
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supporting this publication and were striving for a 50% Self— upport
Howewver, it was stated that this publication was never intended to be
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lonist point of

d wunors.

For pudget puronsses this preogram is responsible for the support ser- l
vices fov enforcement, centralized services and conservation education i
divisions The department consists of a management coordinator, spe-

cial projects coordinator, associate director, administration asng~

tant, information officer and two secretaries. Currently, the inform- ]
ation officer is conducting a feasavlility study on publication of a

vouth muagamine, he is in charge of educational progrums in the schools
and is working 2a a teacher educarion program, which is expected to be 1
funded by a private source '

Scenator Doylan expressced the concern that this would lead to the down- !
grading ot farmers. It was explained that the department hoped to

avolid this through the education of the teachers. The thrust of this
program would be in support of the hunters, to counter the c”rrent
move toward anti-hunter sentiment. The department will just assist
in the publication, the tcouchers will be responsible for th actual
writing. This was the result of many reguasts received from the
schools for such assistance in conservatioa elducation. There has been
no decision made yet as to whether this magazine will be published.

ct

The department is currently looking for financial contributions from
the education field.

Mr. Wambach felt that the magazine would help to educate school age
children in sportsmen ethics and help to correct some of the distorted
information they are now receiving.

Papar Work
enator Smith expressed the concern that there were perhaps too few

hard ns in the field, and too many people in administration. The
department Le~0fn1_~i this problem and expressed the desire for more

me warde s, This was the recson for the ex-officio program. 1In
tls oway, Tue gepariment has DGAK atle to almost double the number of
ceoople in the Field., But, the ‘act remains that a certain amount of

paperwork 1is unuwvoiduble.
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The Executive general fund rect

d recommondanition was for $3470,000 and the LFA
was §492,000. However, it is difficult o compare the two figures,
bocuuse the LFA is for divisinugs und Executive is program budgeted.
Due to the seasonal operation of the depaviment, these 4.91 FTE could

include up to 20 peovle.

Last session the coal tax allocation was zsmended to allow use cf a
yortion of the money for the operation and monagement of state parks.
Bills are being introduced this sessicn that would make these funds
only available for land acquisition, to abolish this funding source
for parks and to firm up coal tax monsy going to the parks.

If more coal tax money was allocated to parks for operation, this
could replace the level of general fund coming into the department.

This would be one way to reduce the st*ul on the general fund.

The budget proposal is based on the estimated revenue from the in-
tervest from the park acquisition trust fund. The departmeat reguests
authority to operate areas acguired and To improve other areas. The
members asked that a listing of these requests be made avallaa e for
the subcommittee's review.

General Fund

Bob Robinson asked how the department would feel about taking 211 the
money currently being placed ia the earmurked account, and putting it
in the general fund to be appropriated. The genersl ;eeling was that
this would not be acceptable to the departmen

r!-

State Aircraft Pool

The department was asked to justify their non-involvement in the state
aircraft pool. It was stated that the department had no objection to
participating with DCA, the problem ariscswith their special aircraft.
The Cassna 180 could be transtierred to the pool with no trouble as
loung as the depuartment was paid for it. The aircraft was bought with
department money.

There was 2 ten minute break at this point.

Funding by Division VS Progranm

The department was asked to commant on pL. ems encountered with bhud-
ceting by division, rather than by program. Of primary coacarn was
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it was announced that

the meeting was adjourned as 11: OO AT,
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RLP.ULLX MANUEL, Chairman






