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The m e e t i n g  was c a l l e d  t o  o r d e r  a t  8:30 a.m. by Chairman Menahan. 
A l l  members were p r e s e n t .  F i s c a l  A n a l y s t  JanDee May w a s  a l s o  
p r e s e n t .  

The h e a r i n g s  f o r  t h e  day  were Department  of A d n i n i s t r a t i o n :  
Records  Management, S t a t e  Tax Appeals  Board,  P a s s e n g e r  Tramway 
and T r a n s p o r t a t i o n  o f  P r i s o n e r s .  

DEPARTMENT O F  ADMINISTRATION 
P a s s e n a e r  Tramwav 

Mike Young, A d m i n i s t r a t o r  o f  t h e  Lega l  and I n s u r a n c e  D i v i s i o n  
e x p l a i n e d  t o  t h e  commit tee  t h e  s t a t e ' s  p o s i t i o n  f o r  l i a b i l i t y  
i n  t h e  i n s p e c t i o n  o f  s k i  l i f t s .  M r ,  Young s t a t e d  t h a t  p r a c t i -  
c a l l y  s p e a k i n g  l i a b i l i t y  c o u l d  r e s u l t  f o r  t h e  tramway i f  t h e r e  

I was a  f a i l u r e  which c o u l d  have  been f o r e s e e n  i n  t h e  i n s p e c t i o n .  
H e  commented t h e r e  have  been no c l a i m s  i n  6 y e a r s .  

I n  t h e  c a s e  o f  a n  a c c i d e n t ,  t h e  f i r s t  i n  l i n e  f o r  l i a b i l i t y  
would b e  t h e  m a n u f a c t u r e r  o f  t h e  tramway, t h e  second would be  
t h e  s e l l e r ,  t h e  t h i r d  would be  t h e  a r e a  o p e r a t o r  and  h i s  i n s u r -  
a n c e  c a r r i e r  and l a s t l y ,  t h e  s t a t e  would be l i a b l e .  

M r .  Young s t a t e d  t h a t  t h e  r i s k  i s  comparable  t o  o t h e r  s t a t e  
a c t i v i t i e s  such  a s  t h e  b u i l d i n g  c o d e s  and highways which a r e  
b i g g e r  r i s k s  t h a n  tramways. 

The commit tee  d i s c u s s e d  the i n s u r a n c e  f o r  t h e  s t a t e  l i a b i l i t y .  
M r .  Young s t a t e d  t h e r e  was no commercial  i n s u r a n c e  and t h e  se l f -  
i n s u r a n c e  would have  t o  c a r r y  t h e  cost of a  s u i t .  M r .  Young 
s t a t e d  t h a t  l a r g e  s k i  o p e r a t i o n s  c o u l d  p o s s i b l y  have  t h e i r  own 
s e l f - i n s u r a n c e .  

T i le  commit tee  d i s c u s s e d  t h e  o n l y  way t o  n o t  b e  l i a b l e  would be 
t o  immunize t h e  s t a t e  t h r o u g h  s o v e r e i g n  immunity i n  t h e  a r e a  o f  
t h e  p a s s e n g e r  tramways. 

J e r r y  G a n r o t h ,  Discovery  B a s i n ,  commented t h a t  a r e a s  n o t  on 
f e d e r a l  l a n d  a r e  n o t  r e q u i r e d  t o  be i n s u r e d .  H e  s t a t e d  t h e  
i n s u r a n c e  h a s  i n c r e a s e d  300% i n  t h e  l a s t  3 y e a r s .  Most s k i  
&reas c a r r y  $1 m i l l i o n  t o  $2 .5  m i l l i o n  i n  i n s u r a n c e .  Any area 
on f o r e s t  s e r v i c e  l a n d  i s  s e l f - i n s u r e d .  
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Some o f  t h e  committee members f e l t  t h a t  t h e  s t a t e  was p i c k i n g  
up t h e  t a b  f o r  l i a b i l i t y  f o r  t h e  v o l u n t a r y  r e c r e a t i o n .  

* 

P a t  Melby, N.S.A.D.A., M r .  Gamroth, Discovery  B a s i n ,  David Malasky, 
Montana Snow Bowl, Roy Hickman, Western Montana S e c t i o n  Chief  f o r  
t h e  N a t i o n a l  Sk i  P a t r o l  and  Velma Green,  Manager of  M a r s h a l l  S k i  

I 
Area a n d  member o f  t h e  Tram S a f e t y  C o u n c i l  g a v e  t e s t i m o n y  i n  
s u p p o r t  o f  t h e  s t a t e  i n s p e c t i n g  t h e  p a s s e n g e r  tramways. 

P h i l  Hauck, Department  of  ~ d m i n i s t r a t i o n ,  commented on t h e  budge t  
f o r  t h e  P a s s e n g e r  Tramway a s  b e i n g  v e r y  i n c o n s e q u e n t i a l  i n  r e l a t i o n  
t o  o t h e r  b u d g e t s .  They a r e  r e q u e s t i n g  $10,000 a  y e a r .  T h i s  would 
a l l o w  f o r  i n s p e c t i o n s  o f  t h e  6 1  l i f t s  i n  1 8  a r e a s  t w i c e  a  y e a r  
d u r i n g  t h e  o p e r a t i o n  s e a s o n .  They h i r e  t h e  i n s p e c t o r s  th rough  
c o n t r a c t e d  s e r v i c e s .  

Records  Management I - 
~ o d  S a g e r ,  A d m i n i s t r a t o r ,  s t a t e d  t h a t  b a s i c a l l y  s i n c e  1975,  t h e  
Records  Management h a s  been a  r e c o r d s  management s e r v i c e ,  micro- 
f i l m  s e r v i c e  and r e c o r d  s t o r a g e  s e r v i c e .  I 
They o p e r a t e  on a  combina t ion  o f  g e n e r a l  fund  and  r e v o l v i n g  fund.  
M r .  S a q e r  s t a t e d  t h e y  a r e  r e q u e s t i n g  a  minimum o f  g e n e r a l  fund 
f o r  1980-81. 1 
The FA h a s  recommended removing a l l  g e n e r a l  fund a s s i s t a n c e ,  

M r .  S a g e r  s t a t e d  t h e  g e n e r a l  fund  r e q u e s t  h a s  d e c r e a s e d  t o  2 3 %  of 
t h e  t o t a l  o p e r a t i n g  b u d g e t .  O f  t h e i r  r e q u e s t ,  $36,000 i s  g e n e r a l  
f u n d  p e r  y e a r  which w i l l  b e  used f o r  p e r s o n a l  s e r v i c e s .  

M r .  S a g e r  commented on t h e  F i s c a l  A n a l y s t  r e p o r t  f o r  t h e  1978-79 
b ienn ium which s t a t e d  t h a t  g e n e r a l  fund  i s  t o  be reduced  t o  $ 3 0 , 0 0 0  1 
p e r  y e a r  o r  a n o t h e r  50% from t h e  1979 blcnnium. M r .  Sager  s t a t e d  
t h e y  w e r e  b a s i c a l l y  i n  l i n e  w i t h  t h i s  recommendation b u t  t h e  c u r -  
r e n t  recommendation of  t h e  FA i s  c o n t r a d i c t o r y  t o  t h e  p r e v i o u s  
recorrmendation.  I 
The program had a  fund b a l a n c e  o f  $81,000 and $84,000 i n  t h e  l a s t  
b iennium.  M r ,  S a q e r  s t a t e d  t h a t  t h e  budge t  r e q u e s t  f o r  t h e  pro? 
gram w i l l  draw down t h e  s u r p l u s  t o  $24,000 i n  1 9 8 0  and under  

I 
$12,000 i n  1981. I 

I n  s t a f f i n g ,  t h e y  a r e  r e q u e s t i n g  t o  m a i n t a i n  c u r r e n t  l e v e l  of  
1 

11.17 FTE f o r  t h e  n e x t  biennium which i n c l u d e s  2.67 FTE which 
a r e  funded  t h r o u g h  t h e  CETA program. 

M r .  S a g e r  s t a t e d  o v e r  t h e  n e x t  3 y e a r s ,  t h e y  a n t i c i p a t e  a n  a n n u a l  
i n c r e a s e  o f  1 7 %  i n  m i c r o f i l m i n g  and r e c o r d  s t o r a g e  revenue .  I 
14r. S a g e r  r ev iewed  t h e  f u n c t i o n s  o f  t h e  Records  Management P r o g r a  4 
H e  p o i n t e d  o u t  t h a t  b e c a u s e  o f  f u n d i n g  t h r o u g h  CETA n o t  b e i n g  
a v a i l a b l e  n e x t  y e a r  t h e y  a r c  r e q u e s t i n g  a u t h o r i t y  t o  fund t h e  

I 
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CETA p o s i t i o n s  f rom t h e i r  r e v o l v i n g  a c c o u n t .  M r .  S a g e r  s t a t e d  

I i f  t h e  two p o s i t i o n s  a r e  r educed  a c c o r d i n g  t o  t h e  FA recommenda- 
t i o n ,  it w i l l  be  i m p o s s i b l e  t o  m e e t  t h e  demands o f  the a g e n c i e s  
for m i c r o f i l m i n g .  The FA recommends 9 FTE. 

The FA responded  t h a t  t h e  E x e c u t i v e  recommended t o t a l  r e v o l v i n g  
f u n d i n g  . 
I n  r e l a t i o n  t o  t h e  FTE, t h e  L e g i s l a t u r e  a p p r o p r i a t e d  t o  t h e  pro- 
gram 7 FTE i n  1 9 7 8  and 8 FTE i n  1979. The FA u s e d  t h e  a p p r o p r i a t e d  
l e v e l  a s  c u r r e n t  l e v e l .  She s t a t e d  t h a t  c u r r e n t  l e v e l  is  n o t  what 
t h e  t o t a l  was a f t e r  a d d i n g  t h e  CETA p o s i t i o n s ,  

M r .  S a g e r  s t a t e d  t h e y  w e r e  n o t  a s k i n g  f o r  g e n e r a l  fund  t o  s u p p o r t  
t h e s e  p o s i t i o n s .  H e  s a i d  t h e  p o s i t i o n s  were n o t  i n d i c a t e d  a t  
c u r r e n t  l e v e l  b u t  a s  t h e  m o d i f i e d  l e v e l .  M r .  S a g e r  commented 
t h e y  c o u l d  n o t  p r o v i d e  t he  s e r v i c e  t o  t h e  a g e n c i e s  i f  p r o d u c t i o n  
& n p l o y e e s  had t o  work w i t h  t h e  b a c k l o g  o f  m i c r o f i l m i n g .  

I n  t h e  area o f  b u i l d i n g  r e n t ,  M r .  Sager  s t a t e d  t h e y  have  a c c e p t e d  
t h e  FA recommendation. 

M r .  S a g e r  commented on  a  p o i n t  o f  spend ing  r e v o l v i n g  f u n d  b a l a n c e s  
b e f o r e  s p e n d i n g  g e n e r a l  fund .  H e  s t a t e d  t h e  g e n e r a l  f u n d  was 
a p p r o p r i a t e d  l a s t  b iennium f o r  g e n e r a l  r e c o r d s  management ser- 
v i c e s  and. m i c r o f i l m  equipment  s e e d  money and i t  w a s  s p e n t  f o r  

I t h i s  and n o t h i n g  e lse .  M r .  Sager  s t a t e d  t h e  r e a s o n  f o r  t h e  
fund  b a l a n c e  i n  t h e  r e v o l v i n g  was money n o t  s p e n t  from a b u d g e t  
amendment i n  May or  J u n e  of l a s t  y e a r  f o r  a d d i t i o n a l  r e v o l v i n g  
a u t h o r i t y  f o r  s u p p l i e s .  M r .  Sager  a l s o  p o i n t e d  o u t  t h a t  a p p r o x i -  
m a t e l y  $3,000 was r e v e r t e d  t o  t h e  g e n e r a l  fund.  

M r .  S a g e r  e x p l a i n e d  COM (computer  o u t p u t  on m i c r o f i l m )  which i s  
t h e  c o n v e r s i o n  o f  e l e c t r o n i c  d a t a  p r o c e s s i n g  o u t p u t  when it is  
i n  m a g n e t i c  t a p e  form i n t o  m i n i a t u r i z e d  m i c r o f i l m  form. NO paper  
i s  r e q u i r e d .  

The F A  was i n  f a v o r  o f  t h e  COM recommendation. The Budget Office 
d i d  n o t  e x c e p t  t h e  recommendation for  COM. M r .  S a g e r  s t a t e d  
t h e y  have  r e q u e s t e d  t h e  a u t h o r i t y  t o  a c q u i r e  t h i s  equipment  for  + 

a n  in -house  COM p r o j e c t .  H e  commented t h a t  COM i s  used  by s t a t e  
a g e n c i e s  a t  t h e  p r e s e n t  b u t  t h e y  o b t a i n  t h e  s e r v i c e  t h r o u g h  a 
p r i v a t e  s e r v i c e  b u r e a u  l o c a t e d  i n  Spokane, Washington.  

M r .  S a g e r  s ta ted a n  in-house  COM c o u l d  p roduce  a n n u a l  s a v i n g s  
t o  t h e  s t a t e  i n  a d d i t i o n  t o  p r o v i d i n g  i n f o r m a t i o n s  s e c u r i t y  and  
a  f a s t e r  t u r n  around.  

Mike Meldahl  commented on t h e  r e a s o n  f o r  t h e  Eudget  O f f i c e  n o t  
recommending t h e  COM p r o j e c t .  They f e l t  t h e  $57,000 f o r  s u p p l i e s  
a t  t h i s  t i m e  w a s  n o t  j u s t i f i e d .  

Ed E a t 3 n  from t h e  Budget O f f i c e  commented t h a t  t h e  program h a s  
b e e n  ab l e  t o  meet i t ' s  growth w i t h o u t  a n  i n c r e a s e  i n  g e n e r a l  
f u n d  and c r e a t e d  a s u r p l u s  i n  t h e  r e v o l v i n g  fund. M r .  Ea ton  
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s t a t e d  he would l i k e  t o  see one more biennium of t h i s  con t inued  
o p e r a t i n g  be fo re  t h e y  go i n t o  COM. - 
S t a t e  Tax Appeals Board 

Helen P e t e r s o n ,  Chairman, s t a t e d  s i n c e  t h e  t i m e  of t h e  prepara-  
t i o n  of t h e  budget ,  1,390 appea l s  have come i n  f o r  t a x  y e a r  
1978. M r s .  Pe t e r son  commented t h a t  she  f e e l s  nex t  y e a r  w i l l  
be j u s t  a s  heavy a s  t h i s  y e a r  and t h a t  t h e y  cannot  hand le  t h e  
amount of a p p e a l s  on t h e i r  p r e s e n t  budget .  The i n c r e a s e  i n  
a p p e a l s  was due t o  t h e  r e a p p r a i s a l  program. 

M r s .  P e t e r s o n  s t a t e d  t h e r e  a re  613 l a t e  a p p e a l s  hanging because 
of  a c a s e  i n  d i s t r i c t  c o u r t .  She s a i d  t hey  w i l l  p robably  n o t  
know i f  t h e s e  a p p e a l s  w i l l  have t o  be  heard u n t i l  t h e  end of 
1 9 8 0  o r  beg inn ing  of 1981. 

Mrs. P e t e r s o n  s t a t e d  t h e  b i g g e s t  problem i s  t h e  county boards .  
I f  t h e  county board  a p p e a l s  90 up t h e  county board expenses  
w i l l  i n c r e a s e .  

I n  t h e  amended budge t ,  Mrs. Pe t e r son  commented on t h e  Board 
r e c e i v i n g  no pay i n c r e a s e s  i n  4 y e a r s .  She f e l t  t h a t  i n  t h e  
f u t u r e  f i n d i n g  q u a l i f i e d  people  f o r  t h e  Board w i t h  t h e  amount 
i n  s a l a r i e s  would n o t  be p o s s i b l e .  M r s .  Pe t e r son  s t a t e d  a 
p r o j e c t e d  f i g u r e  f o r  pay r a i s e s  which would b r i n g  t h e i r  s a l a r -  1 
i es  up t o  t h e  l e v e l  of t h e  P u b l i c  S e r v i c e  Commission was inc luded  
i n  t h e  budge t  r e q u e s t .  She s t a t e d  t h i s  p o r t i o n  of t h e  budget  
cou ld  be ignored  because of a  b i l l  which has been in t roduced  
b e f o r e  t h e  L e g i s l a t u r e  which p rov ides  f o r  t h e  Governor t o  se t  
t h e  s a l a r i e s  of t h e  Board and n o t  t h e  L e g i s l a t u r e .  

I n  o r d e r  f o r  t h e  Board members t o  hea r  s e p a r a t e  appeals,  a  
t r a n s c r i p t  had t o  be made and read  by t h e  o t h e r  members b e f o r e  
making a  d e c i s i o n .  M r s .  Pe t e r son  commented it was n o t  p o s s i b l e  
t o  have t r a n s c r i p t s  made of  each appea l .  She s t a t e d  t h e  most 
i m p o r t a n t  p a r t  of t h e  l e g i s l a t i o n  i s  t h e  change from t r a n s c r i p -  
t i v e  t e s t imony  t o  t h e  r e c o r d  of t h e  h e a r i n g  which w i l l  pe rmi t  
members t o  go o u t  a lone .  

N o  f unds  a r e  i nc luded  i n  t h e  amended budget  f o r  a h e a r i n g s  
o f f i c e r .  There w i l l  be a  f i s c a l  n o t e  on t h i s  p o i n t .  

M r s .  Pe t e r son  s t a t e d  they  have one c o u r t  r e p o r t e r  on s t a f f  who 
w i l l  go w i t h  one board m e m b e r .  They w i l l  need someone t o  go 
w i t h  t h e  o t h e r  members. 

M r s .  Pe t e r son  s t a t e d  she  i s  on ly  e s t i m a t i n g  what t h e  county  
boa rds  and t h e i r  s e c r e t a r i e s  w i l l  need and can do  no more than  
e s t i m a t e .  

1 
At t h i s  t ime ,  t hey  have h i r e d  one person  on c o n t r a c t e d  s e r v i c e s  
h a l f  t ime.  M r s .  P e t e r s o n  s t a t e d  t h e y  had 3 FTE up  t o  t h e  l a s t  
biennium when they d i s b u r s e d  a s e c r e t a r y  p o s i t i o n ,  

She s a i d  of  6 4 7  d i r e c t  a p p e a l s  from t h e  county boa rds  t h e y  have 
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h e a r d  a l l  b u t  3 4 .  They have n o t  h e a r d  any o f  t h e  5 l i q u o r  
h e a r i n g s .  Three  income t a x  c a s e s  have been h e a r d ,  

I 
M r s .  P e t e r s o n  s t a t e d  t h e y  v e r y  much need a  p h o t o  copy machine 
which c o s t s  $5 ,000.  The Budget O f f i c e  d i d  n o t  recormend t h i s  
equipment .  

The FA f e l t  i t  i m p o r t a n t  f o r  t h e  committee members t o  r e a l i z e  
t h a t  f o r  F i s c a l  1980 t h e r e  would b e  o n l y  6 months of  t h e  y e a r  
from J u l y  t o  December, which would f e e l  t h e  impac t  of a d d i t i o n d l  
a p p e a l s .  A f t e r  December, t h e  o p e r a t i n g  s h o u l d  b e  back t o  normal  
a n d  f o r  1 9 8 1  it s h o u l d  be  back t o  normal .  The FA commented 
t h a t  even i f  a d d i t i o n a l  FTE were w a r r a n t e d ,  it would b e  f o r  t h e  
6 months and n o t  t h e  f u l l  y e a r .  The same f o r  equipment  and t h e  
FA commented t h a t  t h i s  c o u l d  be r e n t e d .  

I n  t h e  a r e a  of r e n t ,  t h e  FA commented t h a t  t h e  S t a t e  Tax Appeals  
, ~ o a r d  was s t r o n g l y  u rged  t o  move i n t o  c h e a p e r  r e n t a l  s p a c e  by 
t h e  l a s t  L e g i s l a t u r e .  She commented t h a t  t h e y  d i d  r e c o v e r  $1,100 
by r e n t i n g  o u t  a  p o r t i o n  o f  t h e i r  s p a c e .  The s q u a r e  f o o t a g e  
r a t e  f o r  t h i s  s p a c e  was between $5.00 and $6.00. They had a  
l e a s e  agreement  which l a s t e d  u n t i l  t h i s  l a s t  December. The FA 
recommendation i n c l u d e s  t h e  S t a t e  Tax Appea l s  Board moving i n t o  
s t a t e  owned s p a c e  which would i n i t i a t e  a  s a v i n g s  o f  $ 4 , 0 0 0 .  
They have  moved a g a i n  i n t o  p r i v a t e  s p a c e  commenting t h a t  s t a t e  
s p a c e  a v a i l a b l e  i s  n o t  a d e q u a t e .  

I The commit tee  d i s c u s s e d  t h e  s p a c e  a v a i l a b l e .  

M r s .  P e t e r s o n  s t a t e d  w i t h  t h e i r  new move t h e y  have  s a v e d  $350 
a  y e a r  and  have a  n o r e  e f f i c i e n t  o p e r a t i o n  w i t h  a  3-year  l e a s e .  
She  s t a t e d  t h e i r  s q u a r e  f o o t  r a t e  i s  $5.33. 

M r .  Lewis commented on t h e  s p a c e  a v a i l a b l e  t h r o u g h  t h e  s t a t e  
t h a t  most  of t h e  b u i l d i n g s  w i l l  b e  demol i shed  w i t h i n  t h e  n e x t  
2 t o  3 y e a r s .  

T r a n s p o r t a t i o n  of  P r i s o n e r s  

M r .  Lewis commented on  t h e  b i l l  i n  l e g i s l a t i o n  which would 
t r a n s f e r  t h e  f u n c t i o n  o f  t h e  T r a n s p o r t a t i o n  o f  P r i s o n e r s  t o  
t h e  A t t o r n e y  G e n e r a l ' s  O f f i c e ,  

S t e v e  Weber from t h e  Department  o f  A d m i n i s t r a t i o n ,  p a y s  t h e  
c l a i m s  from t h e  c o u n t i e s .  The c o s t  of t h e  program is r e i n b u r s -  
i n g  t h e  c o u n t i e s  f o r  t r a n s p o r t i n g  p r i s o n e r s  t o  t h e  p r i s o n  i n  
Deer Lodge. 

:.ir. Lewis s t a t e d  t h e y  d i d  have t o  have  a  s u p p l e m e n t a l  f o r  t h e  
c o s t  o f  t h i s  y e a r .  

There  i s  a  $10,000 d i f f e r e n c e  i n  t h e  o v e r a l l  budge t  between t h e  
F A  and  t h e  agency r e q u e s t .  

Doyle Saxby c o m ~ e n t e d  t h a t  t h e y  assumed t h e  u n i f o r m  r u l e s  w e r e  
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p u b l i s h e d  and t h e y  were n o t .  H e  s t a t e d  t h e y  w i l l  have  them 
p u b l i s h e d .  1 

Mr. Weber s t a t e d  t h e y  turndown 1 / 4  of  t h e  claims r e d e i v e d .  
H e  commented t h a t  t h e y  pay a c t u a l  expense s  and expense s  t h a t  
a r e  n e c e s s a r y .  

The mee t i ng  was ad jou rned  a t  1 1 : O O  a.m. 

R e s p e c t f u l l y  submi t t ed .  

Wi l l i am Menahan, Chairman 




