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Mhe meeting was called to order by Choirman Rex Manuel with all menbers
nt. Also present were Bob Robinson, LFA; Mike Koehnke, CBPP: John
sontana Council of Trout Unlimited; Dick Dodge, LFA and from l
ish and Game: Robert F. Wambach, Fletcher E. Hewby, Tom Ritnan;nle
sewitz, Orville Lewis, Don L. Brown, Evrwin J. Kent, Gene
vinum and Ron ;olllday.
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Projected RBeveonue (3530)

ob Robinson was called upon to explain the differences in projected '
revenue betwe=sn the deparLT ent and the LFA estimates. The LFA reviews

ach license source going back about 10 vears and projecting this cut.
The license year runs from May through the end of April. The depart- q
nt estimates the total licence revenue from fiscal 1978 to 1980 as
million, $5$.2 million, $8.6 million and $8.8 million. Money ear-
wed for flshlng access site acquisition must be eliminated from this '
s amount. Historically, the fiscal year collections related to =z
I

The only significant variable in the estimate of these revenLes are in l
nonresident big game licenses. There is $3,373,000 in 1978 VS $3.6
million in 1979 and $3.825 in 1980 and 1981. This is because there '
2 state law limiting the out-of-state licenses to 17,000. When thlS
total is reached in 1980 there can be no further growth. '

The remainder of the license SOLTuEb are fairly sumble as long as there
is no license fee increase.

Today in fiscal year collections compared to the sazme period in fisca l
1978, the department has collected $4,658,400. As of December 31,

fiscal 1979 they had collected $4,666,284. Therefore, they are Q8 OOO
ahead this year. At this point most ¢f the revenues have Fpm l
{or, and this is an indication that is no reason for nrojec

increase.

Anoiher difference in projected increases is that im fiscal 1978 a
S300,000 of thne dOp&Itv*ht s collections were transferred from nop
that were processoed in fiscal 1979 cthrouzh 2 year end adjustment

depariment assumes that each year they will see an increase over r
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ol tix previous year. The LFA Deliceves that the hoae venr fiscal 197
is osomevhat inflated and sees no rens=on to increwsc the LPA recommeond
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L mueh nighoy. :

On benawli of the department, it was explained that the business office
was cowvidled not to be consarviatite in those estimates. In other
sraves thore are going to be fee Lngivﬁses. As a result, there will he
more poonle codiing to Montana for licanses. Montana's applications will
Lo particularly effected by a proposed fee increase in Wyoming.

wilolila Conservvation Program  (626)

T Jepurtment was requested to

o the contract for computer pro-
gra;ming tnat concentrated very ho on the drawinZ program. As a
vesult of a legislative audit, the u”)tftfvnt has contracted for ser-
vices to up-grade the drawing prmgz:m. The departmaent did not feel they
had the capability or the people to do this themselves. Montana Systems
Development was contracted to do thres things. Flr“:, they were to
design the drawing program. Second, to do soma.initial development work
on a credit card conservation liceusing Sybtom. The third p=art 01 the
contract called for maintenance effort to combine licensing information
to recreation questionalires.
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@ cost of this contract was about $300,000 for a three year

period.
was determined assuming a certain level of maintenance.
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Sen. Smith expressed concern that more than one member of a family were
obtzining special licenses. In response to this it was exploined that
the Tive year preference system now being used may possibly be cha
to alleviate this problem.

in an effort to be more open with the menbers, Mr. Wambach explained

t growing interest in the drawing program resulted in an inadeguate
stem withh no documentation. LhQ erartment did not understand the
hanics of the system.and recieved legitimate criticism for tuais.
only way to straighten this out was to start f{rom scratch Tt
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sue licensos.

conservation license has beecn Zood. The
of c*1+1c15m for the amount of time it
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L s ne plastic c""”s will be issucd for a two
voenrns roaiod and would be the firvst vurt of a two yorr consorvation

Tioonso. I.ia should spead up the issuinz of licenses. IfT the card
fele e preseanted at the time a perscn apnlies for a licease the card
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The sportsman does not have to apply in advance, but can get his car
the next tivs ne applies for a licenze.

Toe o aquestioon o was raisoed as to t

reh it =00l Social Sccecurtity

derertooni cunnue requilre this

SEvVEs As 4 Cross check Q”ulﬁ%

ost 0oL tnhis
1

vrogram would be about $S16
v due to the ¢

34 i dd

omputer programming nzce » & e
S0 But, would produce long range banefits because in the second year
the cost is estimated at about 350,000.

ment did not see any reason to be raising conservation fees
ture. The cormission would have to give permisssion to do
£y did not see them giving this permission.

Mr. Wamboch explainsd that there was a rewnl need forv rpllcb‘ records.

cn license holders for research purposes and for furthar use internally
is new system will be able to scan licenses with & computer to es

lish residency, for example. Curreatly, this is done by hand. The
arti up cost is high, but over time this will pay off and bo mors

tal

Representative Hurwitz opened discus ion concerning the time spent
defending the department. ”onf is UniQhu in that its citizens take
a strong interest in wildlife mmr“-emazt. As o result, the department

spands a great deal of time defending themselve

<

Centralized Services (941)

The Executive recommended a 30% cut in out-of-state travel. There was '
ac cut in instate travel. It was asked how this would effect the de-
partment. Mr. Wambach explained that in order to be effective in the l
field, there was a need to keep clcse ties with other states. This is
intensified by the small impact tne rural states have in Washington D.IT_
I order to protect Montana's interest it tales time and a conaldorab*e'
arount of money. There are times and occasions when the depariment has
to work closely with other states and federal agencies. It is unreal-
istic to expect these other people to always travel to ¥ontana.

Tne department can operate at whatever level the legislature instructs
them to overate at. But, if they are to be leadsrs in the Tield, to by
efleourive in protecting Montana's interests they have to have some

tyavel rmoney. They can live with the 307 cut and be reasonably effectivs

[ 1976 o 1aw was amended which allowzd the 6C% of federal ion
Voo o to states to bo drova uweon by the Federal nt.
ince nged that law to say that a minimum of ak
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money should go to the federal ageoncies, Zf the depaviment was not on
top of thi= situation, the T v bieeon disasterou
stoblisn

cpereussions oo ici hove
Lo Lhe hWAltU. Laost yoar they wore successUid
60/40 splic.

Good rapport with other states makes the department much more
ive., Mr. Wambach added that in the next 18 months ilontana w
ternational or national confercnces partly becayse they hav
ed, this leadership roll. In effect, this will return any inve
made in out-of-state travel througzh use of local businesses

. Vambach stated that about 40% of all out-of-state travel
sat deal of this is mandated. Much of this - travel is at

IR
to thc stote, and other travel is paid for by other agencies.

was his.
.00 cost

Senator Smith referred to four trips MMr. Wambach made
of the Governor's office that were not related te the Fish and Gamz
Department. Senator Smith suggested that maybe the Governor's office
should be paying for these trips. Mr. Wambach stated that some of
this travel is to the bcnefit of the deparitment and thevefore did not
object to paying for the travel. Ile did not want important bodies to
be making decisions that would effect fist and wildlife without any
represen uation from the fish and wildlife field.

at the reguest

The real question will be - whether or not our Fish and Game Department
should maintain this leadership role. '

At least half of the travel expenses have been reimbursed by other
agencles. This expense is paid for by the department and Vhe reimburse-
ment shows up as income. The committee requested that the actual a-
mount involved nhere be made available to the members. '

4 ten minute break was taken at this point.

Mike Koobnke explained that the Executive recoummendaticn of a 30% cut
amounted to 833,000 for out-of-state travel for fiscal 1873. This

19 rﬂd with $24,669 spent in Fiscal 19277 and $43,6556 spent in fiscal

)

Tne practice of not db ing travel expeanditures was one of the first
things changed as u ulc of the audit. There was an atienpt to
mrike th«qw changes 'etrU*active 1o the first of the fi'?cux‘i year., The
devartment will try to get this infordation for the subcomnitice's
Toview, This will

aid in the presentation boefore the full comsiitieo.



Contracrsd Losol Services (L2346)
Tne LTa reocummendation was to replace curreni contracied s=21rvices with
a staff attorney. It was explained that the department would still be
able o coll on speciaills-d services waon the neacd arcse. Tor pur-
O E af orhe budget recor condations, thils owos 1"“11”?';2 as S0 bR In
thee long vun the devorineat @Sees the aoed Lo two fuli-ti - aitovnevs.
355000 was spent last year for one c>wrkuc?ud legal service. This
ing tud 2all the support stalt nocded by tnis atlornoy. If a senior
nttorney wus put on stalf, the costs would kf mucl: less. As long as
the deopartmont was authorized to controct spoaoialized nelp when neces-
sary, ithey saw no objectilon to this recomman uatiOn; This senior at-
torasy would have to he a good trial luawyer., :
Six Member Core Environmental Tmpact Side 2. Track 2 (046)
tmient is able to get finoncial assistance to onduct wildlife
vork. In some cases this work is mandated. The department
permission to give thesoe people o sccure position within the
This would allow the department to carry the people with
betwvecn contracts. Thae LYTA recommended this request.

The T8 level would not increase. The departmoat contracts with other ‘
agencies, the contracts -are not with icdividual people.

The end urOd” ct 1s an administrat.ve deocision. What they need i"
authority to spend from one fund VS ancther to maintain the pe
staff. There will be work to fi '~ in.

The modified request of 11.25 FI'Y was roccommended by the LFA to con-
dirct such studies as the Northern Tier Pipeline studies. Thsese are
all funded by either federal or rrivate funds. It is difficult to
tell how muany people will be neecrird but the department felt thaot the
LFA recommandation was realistic It was also stated that these stud-
ies could be conducted much cheaéer within the department as opposed
to contracting the service.

Senator Beoylan expressed the concern that these studies might be some-
what biases if conducted within the department. KEe would like to see
outside input. Mr. Pcsewitz felt this was a legitimate concern. He
stated that the only way to con duct these studies wos to maintain _
scientiflc integrity. There is no way to maiatain this program if they
were to start reflecting bias.

im2s this staff w

il 6 members, but the intention is to
c Lo the core level, whon o

WOrkK decreases.

he subncommittee has the option to authorize this six nemberv
et 1 the event that the controcts do not com= in, the ot
1 t be hired. The depaviment feln thot this would !

st

The Dxecutive recommendations were made with all the federal
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The LFA recommends Bdijﬂ l FUL 1n 1980 and additional license fees.
111 curvent fisheries operation would be maintained at the current
level, wiith current lxcen\c fees. Toe LFA 415: recommands 2.7% P75 in
1931 ¢n the basis of the US Fish Yitdlite U providing the
monoy Lo coaduct studies of zire The e + o the stute
and some hovtnern - Teir Pipeline Lo h

The additional FTE requested by the departument had o do vnbu contrac-—

ted swudies The departmoent has a good possibility of .more funds com-
ing in than originally stated.

r, Whitney stated that contrary to the LFA statement, there is not
going to bhe any excess of income over the appropriation. Fishing
licenses do not fund the fish program. They only fund the fish division.
Nonresidents who purchase temporary fishing licenses arc not paying

their share toward the cost of the fish progsram

Concern wos expressed that the fish hatecheries might be clossd if

there was not a license fece increase. 11 explanation, Mr. Whitney

stated that the programs were asked where they would cut, should they
e 0

o operate uncder an 30% level. Should this happsn, som

-
s
TR et
-
o}

t =) i
the programs would have to be cut. If money that is asked for is
appropriated, there will be no need to close any fish hatcheries, pro-
vided the inflation rate does not soar.
Total income from licenses only fund zbout % of the total program. The
department is operating at the maximum, 75/25 rati

Mr. Whitney stated that with the LFA recommandation which amounts to
almost a 19% cut from what the progrum requested. There is no way to
say they will be able to run at current level at this point.

The program is not in a secure position with regard tc any of this
federal or private funding. Dingle-Johnson money cannot be used in
fish production.

Tune meeting was adjourned at 11:15 A.M., until 8:13 A.M., January 25.
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