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The nezting :.;as c a l l e d  to orcier b j r  Ch:~iz't!ia.n R\?x l ! : tnacl .  :?ill men:bc:.s l+-=.re 
;I:.cscP,~. 111~0 present were Bob R o b i n s o n ,  LFA; > l i k e  Fu:.+.hn'$:e, ODPij; J o h n  
',' ' , , ~ . l s o n ,  :b!ontana C o u n c i l  of T r o u t  U n l i m i t e d ;  C h a r l o t t e  I<, Z a ; t e r ,  E I C ;  
Hu1.q - Z a c k h e i ~ ,  I. ' iqntsna i7ildlife Fe?ter;ctlor. :t!lc! f ron ttle F i s h  and  Gane: 

T! - -  Fio:~er  t . ;in!nbach, T o n ~  R i p p e n g a l e ,  J in Pose:vitz, A r t  \ ' ; ' ;:hitney, Don L .  
7 b r ~ ! t i l ,  G e n e  A l l e n ,  L a r r y  E .  Pu tn : tm,  0 r v i l l . e  Leviis,  Er-r,:.i.n J. K e n t  and Ron 

1 i i , - i : ~ y  . 

P:'c,~L';~;;! I n t r o d u c t i o n  ( 8 0 7 )  - -- . - - .- - -- 

jlr . i';n:i;b:~ch ~ n t r o d u c e c l  t h e  a d ~ ! i i n i s  t r n  tors o f  !lis !1epal- t n e r ~ t  , arld begsn 
t h e  presentation w i t h  a b r i e f  i n t r o d u c t i o n  o f  h i s  c1cpn1'tmont. 

T h e  d e p a r t n e n t  sets s e a s o n s ,  f o r m u l a t e s  r c g u l s t i o n s  a n d  enforce these re- 
g u l a t i o i i s .  liowevel-, t h t ?  e s s e n c e  of t h e  o p e r a t i o n  is n!ucft broader than 
t h i s .  Thci r  m i s s i o n  is t o  p r o t e c t  arid e n l ~ n a c e  t h e  o u t d o o r  resoitrces: i n  
t h e  st?.te. T h i s  i n c l u d e s  t h e  animals and fish as xe l l  as t h e  h a b i t a t s  of 
t h e s c  a n i : ? a l s ,  f o r e s t ,  r a n g e l a n d s  a n d  waters  of t h e  s t a t e  u t i l i z e d  by 
nnny r e c r e a t i o n i s t s .  I t  i s  their j o b  t o  e n c o u r a g e  and Promote  t h e  w i s e  
u s e  o f  t h e s e  reso:lrces. 

Some of t h e  probleas  the d e 2 a r t m e n t  must deal w i t h  a r e  technical t r a i n i n g ,  
i r i ~ r o v i n g  r e l a t i o n s  w i t h  l a n d  o w n e r s ,  d i m i i ~ i s h i n g  resources, and l i m i t e d  
s t n f  f t o  d e x l  i r i  t h  t hese  p r o b l e n s .  

T h e  i n p o r t a n c e  of building relations ~ s l t h  l a u d  oT:;ners cancot be ove r -em-  
phasized. h:uc!l o f  t h e  l a n d  u t i l i z e d  5y t h e  isrilcllife is c\v:;:ncd by p r i v z t e  
i n t e r e s ~ s  . K i t  hout good l a n d o v ~ n s r  r e l s t i o n s  t h e  d e p a r t m e 1 1  t c a n n o t  acccm- 
plish their goa l s .  

O t h e r  problezs i n c l u d e  s r i o ~ l n i o b i l c  1-c-gu1a.t i o n ,  s t i - e n 3  b a n k  p r e s e r v a t i o n ,  .- 
v;n ter 1- ;3 : snrva- t i .ons ,  I n d i a n  disputes, endnr?:,rered s p e c i e s ,  cf inscrvat iof i  a. 

ecIuzfl t i o n ,  c!eve!.qincn t of p r i v n t c  g,?iz15 f 3rrj:S i n  t h e  sta-be, s n v i r q f i n c f i t a h  
-r;  stnte:;lt .!lts requi . r :dc? b y  l:~;;;. Thf: po?:~: liere is ' i s  iliustrclti- ho;vs 1 !;I;>;' L. . <  L t l  1-11 - t h . 3  d ~ - : p x ; ' t c : e ; ~ ~  i s  s~)! :L?c.~ . d 



:L *.:it j<,:l:il t ~ - ~ n d  to,:;r~rd p r c s e r v ; t t  i o n .  TI,c cic:!)nr ir:,csn t i.:; v e r y  concerned 
. L ! : I 'cc~I!~ ' ;L 1 t f1i  , 1 ' 0 3 ~ ! l l l i ~ l i  t  . 

I f  t h e  d e p a r t m e n t  were n o t  aware of t h i s  trend riluch or^ the l r ~ n d  noiv avail. 
a!jle for r3crc.a. t  i o n a l  us2 viouid be t~.!i!?n xv;:~ j7 anc1 set a s i d o  as n a t i o n a l  
" i  ( 

i . i ~ . i i :  dcp:~r.t;::~cn t feels that c;.!:.n~~y:!-.i:!~?:~ t (jf' ~:i! . lj l  i :;~.fid-j LO r ~ -  
: . 1 - < . \ a  <. : ! i s  > 3.nd ;i;:j.:1:igc;:::!-,;it oc r t :s idc!? ' ,  : i ; i l d i i f c  Tish- 
ir.;l- 5 sgleci2-s s i i o ~ l l d  b e  t h e  yerogati:,,? r, f: t ' .l:? s t 3 . t ~ .  8 

Trlc i:tnd a:id Water C o n s e r v a t i o r ,  fur ,d  i s  ~iiotlcjr d e r i v c d  f rog  off-shore o i l  
anc! 7 - S  Cteve ln~r i l en t .  T h i s  nonpy g ~ c s  t n  thc fed ???%I govern:?5-lLt ;l.~.d is 

. %  dist : ' ;nutecl  am2ung t h e  s t a t e s  to acqhi re  lands to be s e t  asicle for con- 
scrx- .L . , ?- ,io:i p u r p o s e s .  Tn the l a s t  t h r e c  y e a r s ,  t h e  f e d e r a l  government f ~ x s  

rn 1 t r i e d  t o  g e t  t h i s  mc: .?y .  lneru LV:IS , i  r a t i o  of 6 3 / 4 3  ar?d there is a s t r o  

E 
?ob':~y t o  g a i n  2 g r e a t 2 r  amount for federt?.l  pci7pOses. 

r .:(:n-,:~gx has a l l i e d  with o t h e r  r u r a l  s t a t e 3  t o  p r 3 t c c t  t h e  i;.,div-iclu.nl sta' 
F lntzr.e;.;ts. ~ n i a  noney  t o  t h e  s t x t e  a n o u r ~ t s  rougil?y t o  $3 r r , l l ? i ion  a yezr 

t o  . r ; i ~ r : t ~ n z ,  h a l f  of v~hicil goes t o  c o u r : t i e s ,  t h e  o t h e r  h a l f  i s  spent at 
tile s t a t e  l e v e l .  

Tht? th i rd  t h r e x t  t o  t h e  d e p a r - t n l e n t  is  t h e  grov:tl: o f  a n t i - h u r i t i - n g  s e n t i -  I 
rr.zr,t i n  t h e  US. T h e s e  f o r c e s  are s t r o n z  e n o u g h  t h a t  progrz\!ns t h a c  t u n d  
w i i d l ~ f  e c o n s e r v a t i o n  are e n c l s n g e r e z l .  The' z r c n u  is tov:ard progl-azls co 
rel-Lted to h u n t i ~ g  ac:: f i s h f  n g ,  but preservat ion.  s e n t i m e n t s  o r i -  (II " 
giil:&t? in u r b a n  areas and ax,;. c r e a t i n g  a t h r e 2 . t  t c r  X l o n t a n n ' s  v:sy of l i f e  

T h e  F i s h  a n d  Game programs  have b e e n  dew grzdzd i n  a l l  b u t  f o u r  of t h e  
western s t a t e s .  Thl~tre is no  access b y  the F i s h  and Cante in these s t s . t e s  

I 
t o  x h e  i n n e r  worl.;inss o f  g o v e r n m e n t .  Tllesc s ta tes  are l o o k i n g  to t ion tzn .  
f o r  l e a d e r s h i p .  JIG-:cans still h z s  a r e s o u r c e  that is t h e  envy af other 
states a n d  s t i l l  has t h e  s~ature t o  have an i m p a c t .  

In conclusion, the department is forced i n t o  a r e a l  and consuming i n t e r e  
i n  n a t i o n a l  and i n t e r n a t i o n a l  a f f a i r s .  W i t h o u t  t h i s  interest, the feder  
gt2vernliF;.nt ' : j l l  ~ a k e  ou r  per13grr t ive  and freedom o f  control over our ov!n 
resources. 

T h i s  plarl  co :nbines  fish, v r i l d l i f e  arid recrc~t ior? .  i n t o  a s i n g l e  docuczznt 
tt , i-: - . A  p r ov i des  g i i i c i e l incs  fo:: tile future. I i: n p p r a i s e s  the p r e s e n t  c o n d i -  I 

kf' , 1 ic;l ,-J f oilr resoi..lrces, iden .I, :. fie:-: n!~t jo-i- pr.:lilen:s and sets gct21s a n d  05 j e c - -  
L ~ L i - C S  . A n  ex.recut isre sun:nl31-; 3 f t. ;li.s clo~cgi:~:  it I~:~S pr~:~~-ic!ed f ~ r  the zezk12 .< I - , ,.: Process ( 1965 ) 
-. - - -. - - - . - 

. , (.,,.! ,- rs a nsv; u~c!;ry+- . s y s ~ e : ! :  :':;!.:; ill t ; i ;o i l~c ,~~d  If-? tile de ;~ .p r tnen t  L L ~  
n ' 

;?:, r.:;;?;;;-i.n:ent, r s - , . t t i n ~  $.,-;.lc!.s?i.!ies f o r  Ijuclget r<-:c!uests. ;[;2 i?<)\:err<~r >A 

:> -. - 
- .  t[lt-; rJyr!:tr t::lc.;: ; 5; t ,  ~ ~ 2 ~ : .  i ~ : a t u r , ?  . 1 t i e  1 , t h  i.s &;I.$ cL;~!irir.ed :;;id-'- 

d 
. r r l Z  - i ; . l . i pps  on h~2.y  t o  f u n , ; ~ i . ~ : l  arLci the:;:? i.;ei.'z co:;b<r:?d i:-it;h ~:; . -~ari ;~i .e: ;  fi-t..? I 



p l:!r:n i . i i& ef for:t  2nd w i t 5  p i > l  i c y  ;>; i o r i  t ic3s . A:.] t !  ; r :  y:::,zs 

t u  L i l t :  [ i c l ~ i  o: 'l ' icc~.. ' ; . I  ~ : i  ; j . l;kf3 :';;id lcx;eL, 
k ~ i ~ s ~ 3 d  oil ficl~d p r o j e c t : ; .  The bud:,'z.t D ;(:as t h e n  sect LO th-2 c! j .v is ions  to 
be  r e v i e w e d ,  c o n s o l i d a t e d  and c u t  n.here rccomw.enda t io :~s  sxc.;ec!cd a v a . i l -  
a.lb.2 f il:i:l..; . 

r , . .  A ! , i . -  l ;~ , lge ; ;  y 2 ~ ~ , ~ . ; ~ ; : ; ~ ~  i3 the L i r ; ! < ; ~ y '  c)iijch, ;;-J-:. p.- ' . . j ; ~ c > ~  co:n;;Fiar:ce 
- ,. 

:!.I!:- Z Q Y  p r i o l - i t . i e s .  It rs2s t u r n e c i  o:ier. to  t!ie budf -3 t  psoi,lz who recr jc -  . - ~ i ~ c . 3  ir 7.nd ssb;; l i t ted i t  to the B:.!dge;, t g f f i ~ c .  :,oa. i t  b p s  to t h e  
. - 

L.-;;,.:;:t c3r.c. O n c e  a 1 ; p r o p r i a t ; i u n s  nrc? c1:t.d2 i t  ?(.ill tte rcti!r.~!;>d to t h e  
i s  S i c  L(.) bc. r ~ a l i c ) ~ ; ~ l i t 2 d  :lir;o?:: LJ10 ~:it'j!3:t.-i p r c j j r j c t g .  

-A progran is an  assemblage of a l i  ~ ~ c t i v i t i e s  w h i c h ,  t a k e n  together p r o -  
t e c c ,  ; ) e r > + ? t u a t e ,  e n h n ~ c e  aad r22riage progrn:i i  resource d i v i s i ~ n s  t o  p r o -  
l-itie o l ~ t d o ; 2 r  r e c r e r i t i o n  f o r  th? p e o p l e  i n  tllc stctte. 

t;,_~;,~~ :liisr: was c a l l e d  u p o n  t o  e:-:plai n tiiis pl-cgl.an!. :.lnjor r e s p o n s i b i l i -  
z i t - s  of t h e  p r o g r a i n  art3 (1) t o  p r o t e c t ,  p c r p e i ~ l a t e  n:ld e n h z r ~ c e  t i- ie  
h a b i t 3 - i  t h a t  p r o d u c e s  t h e  s b u n G n n t  and diverse r l! i ldl ife t h n t  is a n  i n -  
tegral p a r t  o f  h l o n t a n a ' s  h e r i t a g e  aild ('2) t c  pi-c+::iiis C i t r r < > t  and future 
genzrations o f  p e o p l e  w i t h  an equi c:L?I?~ c l i s t r i t u t j i j n  o f  cf i i -crse and h i g h  
q u a l i t y  o u t d o o r  r ec rea t ion  t h r o u g h  the u t i l i a x  t i o n  of ~ ; ; i l c i l i f  e 
r e 5 3 u r c e s .  

Tl;:.c?e ma. j o r  p r o b l e r n s  coilf  roil t  i i lg  t h e  KLld 1 i P C  Program a r e  i n c r e n s  ing  
de1::ands a re  expec t ed  on all types of viildl ife-oriented r e c r e a t i o n ,  ii;- 
t e n s i f y i n g  l a n d  a n d  water u s e s  are d e c r e a s i - n g  t h e a m z l i t y  and q u a l i t y  
of i : : i ld l i f e  h a b i t a t  a n d ,  t h e  access t o  p r i v a t e  and p u b l i c  i n n d s  i.s 
d e c l i n i n g .  

n- ~ n i s  r e s u i t s  i n  2 3 . r n i l l i r ~ n  ma2 days o f  r e c r e a t i o n ,  t h e  nialber of h n r v e s t -  
ed ?.riiT:ils and a l l  t h e  i m p s s s i b i e  t o  i n e n s s u r e  benefits t o  people  v:ho 
xrir-..!: i s i t h o u t  c o n s u m p t i o n .  

A b a s i c  a c t i v i t y  i n  t h i s  p r o g r a m  i s  the s u r v e y s  a n d  i n v e n t o r i e s .  T h e s e  
pro-,:id? i n f o r m a t i o n  t o  p r o p o s e d  m a n a g e m e n t  i n f o r m a t i o n ,  b e t t e r  q u a l i t y  
i n f o r m a t i o n  hrld this m e n n s  m o r e  t im .  They  a re  n o t  go ing  t o  be a b l e  to 
continue to  n c e t  i n f o r m a t i o n a l  d e z a n d s  u n l e s s  t h e y  keep pace v;ith t h c  
~ ~ I c L ' P ; L s ~ ? ~  dernr-tnds p u t  011 the resources. 

A s-?co;:d a c t i v i t y  is the r e s e a r c h  bureau. This bureau  t r i es  t o  ansv,s;tr 
sdr.2 of t h e  q u e s t  ions t h s t  the s u r v ?  j's a n d  i n v e n t o r i e s  cam2 ~ 1 '  v ; i t h .  

-4 t 5 i r d  f u n c t i o n  is t h e  time s p e n t  ~ i t h  s p o r t s c : e n  er-ti l a n d c ) v ; n e r s .  T h i s  
i n-.-GI :-tls personal inter vie:.?^ w i t h  1aildo:;;ners t o  ibentif 57 pr.oble:.s. T i l i s  
s' i : :cluctcd t h e  ex-of f icio prob;i-a?i. 

-'l-l,:ltl:.:,~r f u n c t j . 0 3  is coo;7.;.r3.tio:1 v:i+:i~ G - L ~ ~ c C -  z~'t;:-~i:-c.i.es. S;ji:ie l ? - n d  is o;;.;;e< . .. . 
t j j .  :i::;- d e p ~ ~ . z ~ t r i i e n t ,  bu t .  si11cc v t i l c i l l f e  i s  3. p r o d u c t  of tl!? larl.3 i.i: be- 



~ o ~ n i ~ ~  ne.:e:;;r;i:r.y to ::<)r'k cloc;?lgr ..:;i;1: r,!;:? [);.:G;>I~ v;hc> ctv;l! Lnr, j .  51.1 
. . .  1  : : I ;  i 1 : :  1 .  Tlic dcpar ta ien t  h e i p s  

. . 
v i j . t \ l  rx ln  1 fig r e c l : > ~ : ; a t i  i ; ~  logging : t , C G  X I -  :,Ofi-Iy>:!~il i e s  . e t c: . 32t.3 
is rir;.ec!c-d to  rn~lke s u r e  t h n l ;  these i~ ;p ; :c t s  are s u c c 7 , s s I u i  anci  co;!- 

tht:. ;.~ro;;:-:;.n: e':)~.; . 

- -  4 
p x t i l ~ l e  t o  wildlife. T h i s  is on2 of  the r;.,rjst impot-ta.r.t  tniry,7s t h a t  I 

Side i, Tr:it:!i 3 (000) 

J i;,! Pu:;c \'i trr, yLxve a brief overvie;; of h i s t o r i . c n 1  b~cg-ckgr~%i?d e f f e c t i n g  
1P.e  r;.~ ;):i.rtme:lt. The f i r s t  action r ~ l a t e d  t o  the p r o t e c t i o n  of fish 
:;n:i \ . ~ i  l d l i f e  v:as i n  1854. Froni t h n i  ? o i n t  t h e r e  nns 2 c o n t i n ~ ~ a l l y  
,.l.o;v~ng -, body of 1a.w r - ? l n t i n g  t o  tkt2 protect i o n  of f is11 n n d  ; + i l d l i f e ,  I 
by  p r o t e c  t iils i.t frorr: t h e  oirer-::,:.r:->~ t . E v e r y t h i n g  was a i m e d  a-t re- 
s! : r ic t i r - . , -  . ~ ! l e  u t l l i z a t i v r l  of tv?.ldi . i .fe.  I 
Tht? f i r s t  i n d i c a t i c n  o f  change csme i n  1963 w i t h  t h e  Strep-n P r e s e r v a T i o n  
Act. T i l l s  ?KI.S t h e  first d o c u ~ e n t  to say t h a t  n o t  o n l y  m u s t  t h e  a n i n ~ ~ l s  
be  p r o t e c t e d ,  b u t  a l s o  t h e  h a b i t a t .  T h i s  l a w  h a s  deiiionstrntec! t h a t  c o n -  
s t r u c  t i o n  a::d d e v e l o p m e n t  is  possible w i t h o u t  d e s t z - o y i n g  t h e  a n i m a l  

8 

From 1953 t o  t h e  e a r l y  1970's t h e r e  1 . z ~  n o t  much c h a n g e .  The e a r l y  
1 9 7 0 ' s  snv; a anlove tov:arcl protecting the envirm:t.r,?: In a l l  t h e  l e g i s -  
la-t i011 t h a t  v:rts pass2cl a s  a r e s u l t  o f  t h i s  treed, t h e  i r zpor t ance  of 
f i s h  a n d  w i l d l i f e  havitat w a s  p r o t e c t e d .  Therefore, t h e  scope a n d  re- 
s g o n s i b i l i t y  of t h e  D e p a r t m e n t  hns e x p a n d e d .  

I 
C u r r e n t l y ,  f i s h  a n d  i v i l d l i f e  is e n ~ i t l e c l  t o  r e p r e s e n t a t i o n .  I f  this ic 
t o  c o n t i n u e ,  none  o f  t h e  t r a d i t i o n 2 1  r o l e s  of t h e  d e p a r t r i l e n t  m u s t  s t o p .  

B 
P r i o r i t i e s  i t lus t  be s e t  t o  nxke thcsc 1 z . w ~  ivork f ~ r .  t h e  f is5 and w i l d l i f e  

I n  t h e  a p p r o p r i a t i o n  t h e  d e p a r t m e n t  i~ou lc l  ask f o r  some f l e x i b i l i t y  i t 7 .  

order t o  respond t o  p r o j e c t s  as t h e y  occur. F i s h  and Gaxe presence must 
be m a i n t r ? i n e d  a s  a n  a d v o c a t e  for t h e  p l - e s e r ~ ~ t i o n  of w i l d l i f e .  F i s h  
a n d  !< i ld l i fc  are  a h i g h  c o n c e r n  in t h e  s t a l e ,  t h e r e f o r e ,  i t  is important 
that the d e n : ~ r t n i e n t  bc a c c e s s i b l z  t o  the p e o p l e .  

Lav- Enfoi ' c .excnt  (131) -- - 
TI Xr. a e n t  stated t h z t  tb.e n3jor r e s p o n s i b i l i t y  if t h i s  division is t o  

!)r~.jtect wi i d 1  i f e  r esou rces  from negligent d e s t r u c t i o n  by insuring con- 8 
n :~ l i t ;ncc  to r t ? g u i r t t i o r t s  2p.d morals re'i.at-in; to w i l d l i f e  . ~ L l c y  2.re a l s o  

y e . s y o n s i b l e  f o r  t h e  e n f  orcen!eni; of i Ltter  a n d  ~ ~ z d 2 . l  i s m  1 a . l . ~ : ~  agcl the 
- - y ,  of G!ijc':e O u t  lit t--r 2 , ~ ;  . I n  addi. t i c > ! l ,  tl?e-; r,oardin.;l-te 
1 h:? h u n t e r  s a f e t y  progi '?dn.  

r-. nrl:); s:g!t i f  _ica;it p r o , " r ~ m s  i.ncladiz the  cr;--01 f i.clo v - . L - * '  . A U ? I ~  pro:r:t:i 2nd 
t h e  spo i - t sn :nn  ' s  r e p o r t l l i . n e .  The s!?c)r.tsm:.:.nt s re?(~r-t  l i n e  v:a:s arl e f  f or t 



m. ' t o  get spor . t smen more i n v o l v e d  ~ i t h  s t ? i f - p o l i c i n g : .  .ne p ~ ~ g 1 - p ~  k2.s rr : -  
ce.iv-::! scxne 136 c n i l s  2.3 oi' D?zc?!::;;:r- of kil.i :< ye21.r .  

C e n t r a l i z e d  S e r v i c e s  (103)  

m -  ln..:re n;.~ G s ~ p e r a t e  d r t ~ i ~ : i n g s  ci.el.y p t ' n r .  T t ~ e r c  is a n  i n c r e a s i n g  deinand 
f u r  a 1i::iiteil s11pp3.y o f  per(i?..i.ts. L!ast  year,  nea . r . 1~ .  S0,OOO (15,000 r e -  
sids-::t ar.ii 12 , 000 nos r e s i  clcn t ) 2 p i : i . i ~ : ~  t ions . Tt~-?l .e  CI~LS 3 i13:,; iilc?:.euse 
i n  r eques t s  f o r  these p e r n i t s  bet-iveen 1977 and I S 7 S .  P r o b l e ~ s  a r i s e  
ijcczuse 1 x 1  these  co:!;:: t o  the d e p n ~ - r ~ ; ( ? n t  a t  t h e  san:o time. A;:othc?r p r o -  

n blc:?;,  ~ l p ; ~ r o s i . n ~ n t e l y  411,'5 c o n  t a i n  son!c sort o f  e r v ~ r .  :tri.s is rt v e r y  c o a -  
pic:.: process w i t i ~  man>- I ' ? q ~ i 1 - 2 ~ e i > i s  t a  be I t  requi res  2- g r e a t  d c z l  
of T i;:;e, s t s f  f and e f f o r t ,  and  t h i s  i:~ r e f l ec t ed  i n  t i l e  b u d ~ t 3 t  reques t  .. 

O t i e : '  s~:;)po:'t a c t i v i t i e s  i n c l u d e  t h e  Zol;>:ervation E d ~ i c n t  i o n  R~:-eau v;?,lich 
p~- :~c! :~ces  b i g  game r;!aps, .raclio arlc! TV s l ) ( ~ r t ,  rese2rcll L ' i l m s ,  X o n t a n a  . 
C z t d o o r s  mngazine a n d  cocduc t  c i v i c  and c l n s s r o o c i  p r e s e n t a t i o n s .  

T h i s  d i v i s i o n  is a l s o  r e s p o n s i b l e  for f i n n n c i n l  nrid :~croun t i n g  s u p p o r t .  
T h i s  i n c l u d e d  v e h i c l e  s u p p o r t ,  p u r c l 1 > ~ 5 l n g  and  c o r i s i g n l n g  2nd d e p o s i t   in^ 
of 1 i c e n s c  p r o c e e d s .  

N e a r l y  4 0 0 , 0 0 0  o f  t h e  1.1 miiLion l i c e n s e s  were f o r  t h e  fish progra!;i. 
I n  a d d i t i o ~ ~ ,  t h e i r  a i r c r a f t  s u l ~ p o l - t  cioe:; a s s i s t  i n  p l z n t i - n g  fish. 

Fis:? Program (171) 

The f i she r i e s  d i v i s i o n ' s  b u d g e t  is $ 2 , 0 0 9 , 0 0 0  z n d  t h e  f i s h  program is  
$:4,000,00@. The  o b j e c t i v e  i n  t h e  d i v i s i o n  i s  t o  i n s n r e  t h e  p e r p e t u a -  
t io : l  o f  n l l  a c l u n t i c  spec ies  :;nd ti;ei.r e c o s y s t e n s  and to  m e e t  t h e  p u b l i c  
dc.:?ccnd f o r  f i s h  i n  s t a t e  w a t e r s .  

Tile program takes s u r v e y s  and i n v e n t o r i c - s  t o  d e t e r m i n e  and e v a l u a t e  t h e  
need  f c ~  f i s h  i n  t h e  state. Once t h i s  is done they go o u t  a n d  do \!;hat 's  
feasable and  w i t h i n  their c a p n c i t j r  t o  improve  and r n a F n t a i n  fishing. 
The;-? zre o v e r  9 , 0 0 0  i r ~ d i v i d u a l  waters i n  M o n ~ a n a  t h a t  s u 2 2 0 r t  f is11 2nd  
o v e r  30C ,000 l i c e n s e d  a n g l e r s  that s p ? n t  ove r  3 . 1  m i l l i o n  man dz3-s f i s h i n g  

SI2.22.gemtin t of t h e  r e s o u r c e  i n v o l v e s  p rese rv2 . t  ior, of  habitat, p r o v i d e  
2ce12ss, m a . n i p ~ ; l a t e  f i s h  p o p u l . a t i o n s  and f i s h i n g  rsg,uiaticrr. O f  this, 
p r ~ s * ? ~ - ~ - a t  ion is p r o b z S l y  t h e  most i m p r  tnnt job. 

The  di_li,?.',r. tnen t c o r i d u c  t s  r e s e a r c h  i n  t o  p l a n t i n g  o f  ~ a ~ ~ ! 1 ~ 1 3 1 2  w i l d  t r o u t  
- , , - , .  . : .  7 i n .  T h i s  'bc . t tc_?~-  i n s u r z s  t;lt.: sur-viv:1.1 qf  t r o u t  cnc-3 i t  i s  
5 ; t:-; .,: 2 ~2 . 



p a ~ - t i g t : ! ~ ~ t  b ;  L i -  1 . : t .  1 ( I  . .  . ; ; the  
i I 1 . I L c:~t.rir-bci :i V i l r y  C~{?LL:.  : I ! ; I ~ c ~ : L ~ ( !  ![;L~,>-c n\:aj l7.hj.e t o   ti;^ 
p e o g l c  tk: resources  of t h e  s ta t? .  

T h e  s tn . te  p a r k  p rograa  hxs two nla jor fui?c: t ions 2-ncI t i l t ?  nlanaze~;ent  o f  
p , .  . o t i ;~ :~ '  o:.itr!.3i.)!. rcc1-eFLt ion progrxr:;.;. Lr?;s i n c l t : c l ? s  t h c  a c l r l . i r , i s t r a t l e a  o f  

, - 1 : ' 2  i .  , !.I:? s:Io:'. 1 : .  . , >n(j. 

I 
s<>!:i<: pr~) ; ,  ;:-I:,:;,-; re2g;~rd i ::g b;:ai~ : sa it; .; -: . I 

' , t i t .  i :>.~lci p,r:d ' \52tey Conservnt i .o ; :  F u : ; ~  is n f::dcrl?.i 2rog:.1.am a!?-3inistc:'ed 
b y  t h e  :. ;yLtes f o r  t l i r ;  a ~ ~ j i t i -  si. t j . ~ ~ n  O T  ~ F _ . Y C I G ; ~ : : I C : I ~  ?-xJ; ~-ec:'e;lt i.011 area 
or f ; . : c i i L t y  i n  the state. B!on t a n n  !~;Ls r ~ c e i v t ? c I  $22 t n i - l l i o n  matched 
w i t h  f e d e r a l  f u r . d s ,  ~ a k : i i ~ g  S44 x i l l i o r i  a v a i l a b l e  to  t h e  s t r t t o  s incrs  
1.355. T h i . r . i e e n  ~illfo;: o f  those doliars ~ : L L V ~  goa:2 t o  l o c a l  g o ~ c ~ - r ~ ~ i ; ? n t s .  I - 
O n e  d z v e l o p ~ n e n t  i n  aci:uisi tifir. o € l a n d  is  t h e  d c v e l o ~ ~ x e n  t of pr .ocedi l res  
f o r  g a i n i n s  l a n d  v ; i t h o u t  pxqment .  I n  t h i s  w a y ,  t h e  s t a t e  h a s  r e c e i v e d  
i n  excess oi' $3 m i l l i o n  worth of l a n d  n t n n o  c o s t  otilcl.  t h a n  t i l e  c o s t ;  of 
ni:tri:xt, L r l ;  t f 1 1 3 s ~  si t c ? ~  . I 
i\uo i i i ~ r .  :~r. :a o f  c o n c e r n  has bee;: t;i~c d.\t'elt>;)!.it>it t a \ 'i.abie .and c:ati2g- 
a b l e  s r o v ~  m o b i l e  p r o g r a m .  T h e  p r o g r a : ~  f e l t  t h a t  s.c?.zeone s!~oul.ci lo3k I 
a t  the u s e  of o t h e r  r e c ~ e a t i o n a l  v e h i c l e s  i n  the  s t a t e  p a r k s .  

T h e  prngl-:l::l is l o o k i n g  a t  set:?;i 11g al tp?rl?at i v e ,  vLa.Eale, ri.asvr,able and 8 
a d e q u a t e  sources  f o r  f i n n n c i s l  s u p p o r t .  Recoz:-ilenclc!a tio:-is a re  l i s t e d  on  
p a g e  7 ~f t h e  s t r a t e g i c  p l a n .  

A f  plea I:'F.S rrirtde t o  n ,x i r? tn in  f i il.;?r?r,ial f l e x i b i l i t y  t o  c o n ' i i n u e  
opera t ion  t o  mee t  t h e  n e e d s  a n d  ~h;~-~lazgcs w i ~ n t e v e r  t i l ey  ma37 be .  

Finznci.2.1 D i v i s i o n  - .- 

Tom R i ~ p s r l g a l e  gave  a n  o v e r v i e w  of t h e  b u d g e t i n g  p r o c e s s  w i t h i n  t h e  p i s 4  
a n d  G ~ m t ?  D z p a r t m e n t .  T h i s  process h e l p e d  t o  g a i n  d e t a i l  b u t  he lped  
l i t l e  i n  tn :xnagenent ,  a n d  t h e y  lost cos t  h y  d i v i s i o n  o r  region. The 
depa r  t n e n  t reo17ga .n ized  to g e t  a sys tern surt:inary by d i v i s i o n ,  r e g i o n  ancl 
progr:im. 

The d e p : ~ r  t r n e n t  tooEr t h e  1979 i n f o i a m ? t i o n  a l ~ d  u s i n g  t h e  c o m p u t e r  m u l t i -  
p l i e d  each e x p e n d i t u r e  by 1 . 0 6  w i t h   he e : < c e p t i o n  of p e r s o n z l  s e r v i c e s .  
T h i s  -bl:as d j ~ n e  f o r  1980 and 1981. 

I n  a c c o r d z n c e  w i t h  t h e  b u d g e t  o f f  i c e ,  t h e  d e p a r t m e n t  w z s  authorized a 
6.; i n c r e n s e  i n  each e s p e r i d i t u r e  ca tego ry ,  exct:pt i n  p e r s 3 n z . l  s e r v i c e s  
2nd ut i . l i t i e s ,  w h i c h  w a s  al lowed an  Lq; i.il..cre;1.se. 

The i;otto:x l i n e  of d o l l a r s  rer;L~?.sted is 2. 3.7'5y7 increasbz  w i t h o u t  p s r -  
so i ic i l  scrr;'lces. From 1933 t o  .lC281 t h e r e  i s  n 3.4fiS i n c r e a , s e .  T i l l s  

1 
:n:~!ies rr 7 .  :4';'j, i n c r e a s e  f ri::;i 1 9 7 5  t o  193 1. 

A 6 i . l ~ F ? r L t ; i o n  f a c t o r  ctits t h e  dcplzrtrr?c:nt L ) 3 ~ i ;  t^i ,?l ' l i t : i :  C U l : t - ~ [ i t ,  l e l re l  



) - , ~ - , c - . , ; ~ t ~ - .  ., -, - ,.- LL -' t -  t h e  nurc]i:ls:icg !)o;5;er i.s \~';i:ii t \ l e y  i ? i t ) i . i l ~ i  t;...t.e hl1.d o th ._ ; rv ; i . ;~ .  
7;\!i >; it; i ]  1 : l l ; ~ ~ . ~ ~  yL s i L ; ! l i  f i L ; : l r l L  d ?  [ [ ' ( : l * < > : l i ; ( >  1.c; l . ! l C 1  d i ~ ' ! ~ i i " i , ? ? ' . ~ - ~ F l ~  - .- - - 

I f tile J c p ~ ~ r t m e n t  m n i  nt:i.ins currerit  I cve i  , t h e  i n f l n  t i o n  i uc rense  shoulc! - 9 G -1.r- h.: ,.,.,~, . of the base b113get.  In r ca i  it?, t h e  :!.;:ti~:it.i.r/,r;.z b;i.ci~r-t 1s :155, . - -  2 ,a 

r: . .: . lt.,.-hS ir. p~!rc i>:~s in:z  po:;?:'. 

1 ?'i~.;.< 1 5  an e;?.rrn;ir.:;ed r e c 7 c n u e  agency. i h e y  a1.e '!i.rl;i. ttlci k ~ y  ti;e ai::.ocn t of 
;..,( \ -5 .,. - 

$,.,...+ - ; j '  r 1 , [lot tile IcgislL?t:lre. r ) , .7 i7  -b- C. i s l ; i i i -7 i1 t  Z S t  irri2..i;e f 
l.ipT-Q-.l-. , ,:,I-.- is S14,030: G00 for 1979, S1?,G09,000 fo r  1980 2nd $16,397,093 
f 1931. The bigi;e:z;t inc!icator t o  t h e  clep:~rtri!~zt is. *.' ~ n e  nonresident 
1 icsc :~ses .  Ti ley  es tir;i:~tt.d 15,000 1 icense sales front tflis source ,  b u t  
th::, : : .~ t l :a . l .  ~.v:?.s 16,57.-1. "I'ile 133C ai:d 1931 r e v e n u e  acir!:-,.d t~:;cti-!er 
esi;c'cted to be $3 L,005 ,73S ,  less $2S,015,052 for o i x r a t  i o n s  t h a t  t i l ey  

"7 

~ I L I L - C ~  rc.q~!ested. i h i s  leaves a balxnce 01 re.iretlue a:'nnun t i n g  t o  $ 2 , 9 3 1 , 6 5 1  

I1:.c-,.::i t c::;lit31 ~ ~ g p r o p r i n t i o n  h a s  $2,273,000 of unu:izd tiui-koriiy. E L I -  
znce t o  d ~ t e  is $5,065,00Q. Cash 2 v a i l a b l e  is SG ,GIG , 0 0 0 -  

". . cii l 
i tit> .:;ii:.i t:il reriuc7.s t VXLS $ 4 ,  375,000 o:_:t of these (cni.rn:!.:-i;ctl fur,,C?s. 
LFA and : ile Esccut  i v e  w n s  $lJ025,0G0. 

I:i c o n c l u s i o n ,  t h e  dep:ir tine11 t rcrLues ted a u t h o r i t y  to si~ci~c! n l l  t h e  r l -  
vense they c o l l e c t .  Cr1z.r-cn t l y  , tllcg- c ~ r l  on t y spend si;.hn-t; the legislature 
ztilocLtt~s. !:r . Rippcng:~le s t a t e d  that the f i n a n c i a l  l'eymr t n  011 t h e  
dc_.part!?cnt would be  m:xde avail~ble s t ~ o u l c ?  any of t h e  r!~enlbcrs want  tc 
look at t h e m .  

Air. R o b i n s o n  and :.:r. i5d1nke %ere requcs tcd  t o  look a t t h i s  i n f o r m a t l o 1 1  
a n d  r e p o r t  b ~ c k  t o  t h e  s u b c o n % i t ~ e e .  

Tllc ~ ; . e  t i n g  si72s 2cI j o u l - n e d  at 11 : 15 A .  L1. 

QTFJk q@dpd&! 
REP REX !.iANuE ,, C h z i r m a n  

S e c  re t 2 i . y  (1 




