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TRs n s e t i n g  was c a l l e d  t o  o r d e r  by Chzizrran C a r r o l l  S o u t h ,  w i t 1 1  
the f o l l o w i n g  menbers  p r e s e n t :  

Sen.  F a s b e n d e r  
Sen .  H a r o l d  Nelson 
R e p .  Oscar Kvaalen  
Rep. J a c k  Moore 
Re?. E s t h e r  Beng t s o n  

A l s o  i n  a t t e n d a n c e  were :  David Ne l son ,  Montana A r t s  C o u n c i l ;  
B i l l  B a l l . ,  Executive D i r e c t o r  of t h e  Advisory  C o u n c i l  for Vo- 
c a t i o n i l  E d u z a t i o n ;  Don A r c h i b a l d ,  Chairxan of t h e  C o u n c i l ;  20-Anne 
Wusaulalar.. ; o n t a n a  A r t s  C o u n c i l ;  H a r r i e t  Meloy, Board of P u b l i c  

I 
E d u c a t i o n ;  Peggy Warden, S t u d e n t  r e p r e s e n t a t i v e  on  Board o f  P u b l i c  
E d u c a t i o n ;  M a r i l y n  M i l l e r ,  a s s i s t a n t ,  Eoard o f  Public E d u c a t i o n ;  
R i c k  Reese, a s s i s t a n t ,  Board of P u S l i c  E S u c a t i o n ;  J. n .  EcLmes, fi lontar~a 
I n s t i t u t e  o f  t h e  A r t s  F o u n d a t i o n ;  I s m  C r o s s e r ,  Execu t ive  Eudget 
O f f i c e ;  r E r i c k s o n ,  Montana S t a t e  F i r e  S e r v i c e s  Trzining Center; 
I r a  B r y a n t ,  Montana F i r e  S e r v i c e s  T r a i n i n g  C e n t e r ,  and M i r a l  Gam- 
r a d t ,  L e g i s l a t i v e  F i s c a l  A n a l y s t .  

C 

ADVISORY COUNCIL FOR VOCATIONAL EDUCATIOX -- I 
1 B a i l ,  Executive D i r e c t o r  of t h e  A d v i s o r y  C o u n c i l  f o r  V o c a t i o n a l  
E d u c a t i o n ,  i n t r o d u c e d  C o n  A r c h i b a l d ,  Chairman of t h e  C o u n c i l .  M r .  
B a l l  handed o u t  some m a t e r i a l s  and rev iewed  t h e  major f u n c t i o n s  

I 
and r e s p o n s i b i l i t i e s  d e l e g a t e d  t o  t h e  C o u n c i l .  The U n i t e d  S t a t e s  
government  h a s  a p p r o p r i a t e d  m o r e  money, and  w h a t  t h e  Advisory  
C o u n c i l  i s  r e q u e s t i n g  i s  that t h e  c o s x i t t e e  a u t h o r i z e  and approp- 
r i a t e  t h e  f u n d s  t h e  f e d e r a l  government  has p r u ~ . ~ i d e d .  R e  s a id  they 
want  a u t h o r i t y  f o r  t h e  e n t i r e  $ i 5 O 1 C O 9  f o r  t h e  b iennium.  I n  a n s v r  

a s  b u d g a t a d ,  Xr. i3sll s a i d  h e  hope6 t o  spend  a round  $ 7 5 . 0 0 0  and t o  

8 
t o  Cha i rmin  S o u t h ' s  q u s s t i o n  whether t h e y  would spend  $85 ,000  this year 

c a r r y  $10,0c2G ov2r t o  c o v e r  t h e  c o s t s  a t  t h e  b e g i n n i n 7  oE each fis- 
c a l  yFar. 14- s a i d  th2y  r e c e i v e  their money u s u a l l y  three tinios a - .  y e a r .  Th2y hope t o  have t h e  T l n a l  anoun t by  marc!^ 1. 

R s i r - e s e ~ t a t i v e  Kvaa len  aske3 i . ~ k l  th-r they :.?auld c o l i k i n u e  i i i  ti: 2 
F T 2 ;  i<;r. B s l L  s a i d  t h e y  would beczcss t h s  C o u c c i l  t h o u g h t  thcy 
c o T ~ l d  r-.Tr- e f f e c t i v e l y  do  t h e i r  job b y  c o n t r a c t i n 9  t h e  k i rAEs  of 
s p = . s i a l  services izhac need t o  be  done.  They  w o u l d  c o n t r a c t  i n  
special arecs a n 2  u s c  graduate  s t n d e ~ l t ;  a n 2  bcsiness c o n s u l t a n t s .  

I 
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E e 2 r e s e n t a t i v e  ?4.',oor~ asked if h l r .  E ; r l l  kxew t h e  r a t i o n a l e  used 
in t h e  OB?P reduc ing  t h e  b u d ~ e t ;  Mr. B a l l  s u s p e c t s  t h a t  onpe o f  t h e  
hsavy o b j 2 c t i o n s  i s  t r a v e l  of t h e  Counci l ,  and t h i s  has  bsen re- 
duced i n  all agenz ie s .  

- ~ 2 2 r e s e n t a t i v e  Enngtscjn aske2  ::l~ztkez there wzs a n  e v a l c a t i o r ,  
c o r a i t t e z  i i i t h i n  t h s  Counci l ;  a n d  i t  w a s  stated t h e r e  i s .  

R e p r e s e n t a t i v e  Moore s t a t e d  t h a t  s e v e r a l  months ago t h e  C o u n c i l  
nade sone r e c o m ~ e n d a t i o n s  r eqa rd ing  t h e  governance of  t h e  vo- 
t s c h  c e n t e r s ;  he asked if t h a t  r e s o l u t i o n  was still ccrrmt a n d  
aske6 i f  they  :rould rilake it ava i l a .b l e  to l e g i s l a t u r e .  KT. B z l l  
s t a t e d  t h e y  would bs happy t o  do so.  

ARTS COUNCIL L 

Dairid Nelson,  Execu t ive  d i r e c t o r  of  t h e  A r t s  Counc i l ,  i n t r o d u c e d  
Jo-Anne Musselman who i s  t h e  Gran ts  O f f i c e r  f o r  t h e  Counc i l .  P I r -  
Nelson submi t t ed  a  handout.  The Arts Counci l  i s  one of t h e  55 agen- 
c i e s  i n  t h e  coun t ry  t h a t  e x i s t  i n  a l l  50  s t a t e s  and 5 t e r r i t o r i e s ,  
M r .  N e l s ~ n  gave s t a t e m e n t s  on t h e  endur ing  q u a l i t L e s  of  a r t s  
c o u n c i l s  t h roughou t  t h e  coun t ry ;  t h e  a r t s  f a l l  i n t o  a c a t e g o r y  
of  p c b l i c  s e r v i c e s  which peopie  f e e l  t h e y  do r e c e i v e ,  and are 
v i s i b l e .  

B a s i c a l l y  what  t h e  Counci l  does  a s  an agency i s  two- leve l :  1. 
They r e - g r a n t .  L a s t  y e a r  t hey  r e q r a n t e d  funds  i n  t h e  anoun t  of 
$215,000, which w a s  ma tched  by $687,000 by c o m u n i t j e s .  I t  was 
ir?dics.ted t h e  1 ,312,000 people  wcre se rved ,  t h u s  shoving  t h e  
impc t  on l a r g e  numbers of  people .  2. Programs a r e  c e r r i e d  on  
i n  a number of a r e a s  which have been determined t o  be very important 
t o  t h e  arts; t h i s  i s  done through t h e  a s s i s t a n c e  of t h e  staff ( 4 )  
and c o n t r a c t s  f o r  s e r v i c e s  w i t h  a r t i s t s  and o t h e r  s p e c i a l i - s t s  
t h roughoa t  t h e  s t a t e .  One program which has  been q u i t e  succes s -  
f u l  i s  t h e  r u r a l  cormuni ty  progrzrii where t h e  remote c o m i u n i t i e s  
have been s i n g l e d  o u t  and p rov idee  with t h e  a s s i s t a n c e  of v i s -  
i t i n g  c o n s u l t a n t s ;  t h i s  program h a s  been s t r e n g t h m e d  c o n s i d e r -  
ably by t h e  $ 5 , 0 0 0  which t h e  s t a t e  has  p r o - ~ i d e d  o v e r  the l a s t  
two bienniums w i t h  s t a t e  g r a n t s  t o  a s s i s t  t h e s e  s m a l l  commun- 
i t i e s  i n  b r i n g i n g  i n  t o u r i n g  z c t i v i t i e s .  

The Counc i l  would l i k e  t o  encouraqe t h e  s m a l l e r  c o n n u n i t i e s  t o  
dsve lop  a sponsor network v;j th t h e  a b i l i t y  t o  ra ise  a l i t t l e  
msre noney l o c a l l y .  They have devclopsd an "encouragenant  grant 
s i l s t e n ,  v h e r e  they  take t h e  5 5 , 9 0 0  and u n d o r ~ r r i  te p i - o g r a ~ ~ ~ i n g .  
I-,' 12-3 c o r i m ~ ~ n i t i e s  a r e  un6erv;rikten a 3 s l r s t  l o s s .  I t  has be22 v e r y  
s u c c e s s f u l .  

The Couqcil a l s o  p r o v i d z s  an I n d i z n  C u l t t ~ r e  C o ~ r d i - n a t o r  who p;orks 
w i t h  r e s e r v a t i o n s ,  making therr. aorare of specialized g r s ~ ~ t s  that 
ct 7- - -  p, av~i.?.;.51r- and bri izying t o  tkn Cour?ci-1's a t t e n t i o n  any n s z d s  
t k e y  n~zy-  have.  

Th2 pos t  c o m ~ r e h o c s i v ?  an? highest- inna:t  p rograq  t h e  Counci l  
h 3 s  i s  t i le  A r t i s t s  i n  tin2 Sc3001sf p r o 2 r d m .  T h i s  p r o g r a x  provides 



artists i n  t h e  a r2as  of  v i s u a i  a r t s ,  p o e t r y ,  t h e a t e r  and f i l n  t o  
sci;,o,-,ls across t.ll.2 state. Th.2 d ~ ~ ~ . ~ A ~  f o r  t h i s  p rs ; j ran :  fa;  sxt- 
r.?3c;,zs the zbility t o  su:~;?ly. 

A s  g o a l s  f o r  t h e  n e x t  biennium, the C o ~ ~ n c i l  i s  noving to  h e l p i n g  
t h e  larger c o r n u n i t i e s  o r g a n i z e  and p l a n  a c t i v i t i . e s  i n  a coord in -  
atej efTri-,- t .  r ~ h e t h e r  T t h e  Counci l  i : a r o ~ i ~ { ~ s  . - re-qrantiricf, s*;hich i s  
~ ' 3  a c ~ ~ ; n k i - , - -  ,,, L- ~ j - 2 2  p=~,;=?d:;rn , or \;:-.-;i k i l=2  i. -; * ~ ~ ; ; ; ? ~ i ~ ~ ~  ?r03=-n>-qiF.- 

. . - rl 
Cj - n ,-) -7 r. 

b5__11u3 ; ) r i n a r i l y  cn what ti.ls p.ee.25 of tk,; coc-zunl i r les z re ,  The 
Cr3ur:::i 1 reqxes t s  that t h e  s t r . te  g ? r . s r ~ l  f 2112 provide enocqh travel 
3onies f o r  the C c - j ~ ~ c i i  t o  meet f ~ a r  t i r .2~ 3 T;zzr, There i s  a need 
+ 

2 nz;.; xerox machine and s e r v i c e  c~nt : racks  on the t y p e w r i t e r s ,  

There was a  co r . t rove r s i z1  cc:ment i n  l a s t  s s s s i o n ' s  f i s c a l  a n a l y s t ' s  
r e p o r t .  I t  s tateii that t h e  Arts C o i l n ~ i l  t.;;.s j r icrezs  in2 its 
programs by man ipu la t ing  f e i i e r a l  f u ~ d s .  31r. 8zlsor-t s z i d  t h a t  i f  it 
?;ere t r u e  i t  i s  a g r i evous  f a u l t .  They had an a c c o u n t a n t  

1 
t a k e  a  look  a t  t h e  o r i g i n a l  a p p r o p r i a t i o n s  i n  1 9 7 0  which was t h e  
f i r s t  y e z r  f o r  t h e  agency. There iias $ 3 3 , 0 0 0  i n  federal mofiey 
and abou t  $ 2 5 , 0 0 0  i n  s t a t e  noney. Xr. Eelson  asked the a c c o u n t a n t  
t o  t a k e  t h e s 2  f i g u r e s  arzd p r o j e c t  them upwards. I n  1-970 ir, 

I 
cost a t o t a l  of $ 2 5 , 0 5 8  t o  o p e r a t e  t h e  agency and i t  would c o s t  
approximakley $ 6 7 , 1 9 9  t o  o p e r a t e  t h e  saxis asericy i n  1979 w i t h  I 
exsanded i n f l a t i o n .  Thus t h e r e  w e r s  fewer e f f e c t i v e  -- - d o l l a r s  -- . 
a v a i l a b l e .  

I n  1970,  t lontana ranked 1 5 t h  i n  t h ~ ;  n a t i o n  i n  the g e n r e r a l  fund 
cormitment ;  we now rank  49 th .  The reason  for t h a t  i s  t h a k  t h e  p rog  
w 2 s  i n i t i a t e d  under t h e  concept  of p a r t n e r s h i p  and n o t  a 
nazda ted  f e d e r a l  progrzm; it was an  i n v i t a t i o n  t o  p a r t i c i p a t e .  
t:r. Nelson f e l t  t h a t  t h e  f e d e r a l  government ' s  c o ~ m i t m ~ n t  ~ ~ o u l d  
s t a r t  t o  r educe ,  p a r t i c u l a r l y  t o  those s t a t e s  cihich t h e y  d id  
n o t  f ee l  had made a c o ~ m i t m e n t  which h o n e s t  and s i n c e r e .  T h i s  
hapgened, and a formula f o r  funding has now bsen adopted .  T h i s  

I 
formula  i s  based  on two concep t s :  necd and e f f o r t .  N e e d  i s  
d e s c r i b e 2  a s  t h e  p o p u l a t i o n  which i s  f a c t o r e d  by t he  a v c r a g e  i n -  
come; effort i s  b a s i c a l l y  the s t a t e  g e n e r a l  f u n d  comnitmcnt. 

I 
:~13ncana w i l l  r e c e i v e  ve ry  l i t t l e  i n  comparison t o  okher skates. 
The federal government has found that s i n c e  t h e  s t a t e s  are n o t  
r e q u i r e d  to match d o l l a r  f o r  dollar, t h o s e  which have not mad2 
a comiii tnent  can be i d e n t i f i e d  a s  a p p r o p r i a t i n g  t h e  m i n i m u m  anount 

I 
of money to g e t  t h e  f e d e r a l  d o l l a r s ,  b u t  not naking a major 
cornnitmerit t o  t h e  program. The najor s t a t e s  f e e l  t h a t  those states 
which do n o t  made a commitment a r e  receiving f e d e r a l  money which 

I 
ough t  t o  go t o  them. I 
Mr. Ee l son  p r e d i c t s  that t h e  EnZoxnent w i l l  nake i t  even  easier  f o r  
t h e s e  major  states t o  t a k e  a l l  t h e  ??on21.. S i n c e  i40ntaaa1s  cor -~qi t f ien t  
i s  so   lo^;? and there  i s  i n c r e a s e d  i n t e r s s t  5y the p u b l i c ,  thsre h a s  
been .sorn;. encouragenent  by t h e  i n t e r  irr, s : j b ~ o m ~ ~ i t t e ~  on e d u c a t i o n  

I 
t;;-;Fch reconnended t h a t  t h e  s t a t e s  adopt  thc p o l i c y  t h a t  t h e  a r t s  - 
zl:tl essential. The second rcco;r r . ;~i .~i idat io~~ i s  that a s tab le  s o u r c e  of 
f u n d i n g  be e s t a b l i s h e d  a t  t h e  s t a t e  level w i t h  a g o a l  of $1.00 p e r  
T. - >- , eLson  ~ ~ s p o r t .  (1 I 
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I V I r .  " e l s o n  s t a t e d  t h a t  i f  t h e  F i - s c a l  Anziyst's r e p o r t  w r e  ad- 
anted and t h e  $51,000 f i q u r e  f r o R  k t h  g e n e r a l  f u n 2  v:ere a g r e e d  
upon,  the r a n k i n q  o f  Nontana would a g a i n  s l i p .  

Yr. ,J. D .  H o l r e s ,  a  r e g i s t e r e d  l o b h i e s t  f o r  t h ?  institute ~f t h ?  
' . v -  .,_ - 5  T.; .:---jltir,jnL, t e s t i f i e d  i n  silyacrt cf th-7 S5 , O g Q  r e f ~ r r e d  t o  
e l r l i e r ,  p i u s  $25,000 a n u a l l y  f c r  t h e  Arts C o u n c i l  tc u s 2  f o r  
p r o ~ r a i r . i n g .  T h i s  would bs o n l y  3'3 c e n t s  p e r  person p e r  yezr. 
I n  i t s  1:ng-ran?? s u p p o r t ,  t h e  a d v ~ c 2 ~ y  l o o k s  ahead t o  i n e r e a s i n 2  
thr- s u p m r t  $ 2 5 , 0 0 0  per y s a r  f o r  t h e  n e s t  to:o b i e n R i u ~ s .  H e  
c u o t e 3  a  l e t t e r  t o  t h e  e d i t o r  from a  B i l l i n c s  wonan who s a i d  she 
hopsd t h z  l e y i s l a t o r s  would kecp i n  mind t h a t  the a r t s '  f u n c t i o n  
t o  o'Eer a d imens ion  o f  b e a u t y  t o  a l i f e  which c a n  bs  p r e t t y  
dxll and r o u t i n e  o t h e x 9 ~ i s e .  

The Advocacy e n d o r s e s  t h e  o r i g i n a l  r e q u e s t  of t h e  !b!ontana A r t s  
C o y n c i l  f o r  t h e  b iennium.  Chairman Sou th  a s k e d  w 5 e t h e r  it w a s  
the C ~ u n c i l ' s  r e q u e s t  t h a t  t h e  s t a t e  t o t a l l y  p r o v i d s  t h e  f n n d i n g  
for t t L e  a d m i n i s t r a t i v e  c o s t  o f  t h e  C o u n c i l ;  M r .  H o l m e s  s t a t e d  
t h i s  i s  a p r i m a r y  r e s p o n s i b i l i t y  b u t  t h a t  t h e y  r e q u e s t  i n  a d d i t i o n  
an a n o u n t  t o  c o v e r  t h e  t r a v e l  i n  t h e  s t a t e  t o  C o u n c i l  m e e t i n g s  
and s u 2 p o r t  o f  t h e  a r t i s t s  i n  t h e  s c h o o l s  program which  amounted 
t o  about $25,000 p e r  annum. 

C h a i r r a n  S o u t h  i n q u i r e d  w h s t h e r  $208,000 was t h e  p r o j e c t e ?  admin- 
i s t r a t i v e  c o s t s  of  t h e  agency o v e r  t h e  b i e n n i u n .  Nr. L o l s o n  s a i d  
t h a t  it b:ould b e ,  and it would c o n s i s t  o f  ths g o v e r n o r ' s  recom- 
n s n d a t i o n ,  $11,000 f o r  t r a v e l  and $5,000 f o r  p r o g r a m i n g .  The 
trsT;ei. was b a s e d  on $135 p z r  p e r s o n  on t h e  c o u n c i l .  The Xerox 
c o s t s ,  t y p l w r i t e r  c o n t r a c t s  and  t h e  s t a n d a r d  6 %  i n t e r e s t  w i l l  
b r i n g  i t  u? t o  $11,000.  

C h a i r a a n  S o u t h  comien ted  t h a t  a l o t  o f  t r a v e l  c l a i n s  h a d  been 
p a i d  o u t  o f  g r a n t  c l e a r a n c e  a c c o u n t s  which  d i s t o r t s  t h e  a c t u a l  
a d a i n i s t r a t i v e  c o s t s .  M r .  Nelson s t a t e d  t h a t  o r i g i n a l l y  t h e  
C o u n c i l  h a d  t aken  txo p o s i t i o n s - - o n ?  w a s  t h a t  t h e r e  was s t a t e  
g e n e r z l  fund  money t o  h a n d l e  a d m i n i s t r a t i o n  a n d  t h e  rest w e r e  
g r z n t  monies.  Then the C o u n c i l  r e a l i z z d  that w i t h o u t  t h e  con- 
t i n u z d  u s e  o f  f e d e r a l  monies  t o  h e l p  t h e  proqram t h a t  t h e y  would 
f a l l  b s h i n d .  So t h e  a c c o u n t i n g  s y s t e m  d i d  change.  When t h e y  w e r e  
audited t h e r e  w a s  s u b s t a n t i a l  d e b a t e  w h e t h e r  t h a t  s h o u l d  stay 
t h a t  way o r  w h e t h e r  any  money t h a t  was c o n s i d e r e d  o s e r a t i o n  o f  
s t a t e  governrr.ent s h o u l d  c0F.e under  t h e  o p e r a t i o n a l  costs .  The 
C o u n c l l  a 2 r e e d  t o  t h e  c o n c e p t  t h a t  it s h o u l d  CGTRE! u n d e r  o p e r -  
a t < g n a l  c o s t s .  The a c c o u n t i n ~ j  p r o c e d u r e s  n w  r e f l e c t  w h a t  a r e  
o ? s r a t i o n a l  c o s t s ,  what  are p r o g r a a  c o s t s ,  a n d  wh3t a r e  ?rant 
c o s 3 .  The C o u n c i l  f e e l s  t h a t  a d g i n i s t r a t i v e  costs are those 
z h l t  r 2 l a t e  t o  h a n d l i n g  o f  paperb:ar:-: and t h s  h a n d l i n g  o f  bus- 
i r ~ a s s .  T n e  proqram c o s t s ,  t h e y  do n o t  feel, a r s  n e c e s s a r i l y  
a c ? ~ - , F n F s ~ ~ r a t i v e .  Cha i rman  Sou th  q u s s t i o n e d  v:hstller t h e  t r a v e l  
exA)etiscs p a i d  o u t  o f  tile g r a n t  c l e a r a n c e  ac-cowt  were pro;zan 
C T -  c s  rl;;ci:>r than admi-n i s t z -a t ive  costs, a n d  a.;1:13 v-GIG th2:- k1:2? . - I:>-rtr a i l 2 i L _ ~ - :  b y  t h e  f c d t z r a l  g o v e r n r ; ~  7t. ?Ir. L.cisoz s a i d  they 
~ - - ~ - ; ~ ? n k l y  a r e  n o t  a c d i t e d  b y  the f e G z r 3 l  ~ o v e s n ~ c n t ,  3 r d  thar7 - Y 

don't k n o ~ - ~  whzn t h e y  w i l l  be. 



Re2re;e:: l a t F v ~  K:raalen ir tquirei l  hoii t he  Ca:.n.;.il could s e r v e  1 ,390 ,  
O O C  pe~ ; ; l . e  i.,;ith :,;cn-tam's po ; su l a t i o . a .  :.i;-. CTt?is;rn said peo;!ie 
p a r t i c i i ~ a i e  nore than once in a r t s  activities. - lhe t o u r i n y  g rous s  i n  t h 2  state have  increzsed t h r e c - f o l d  i n  t h ?  

l a s t  fixu:e y e z r s ,  a n d  t h e  Counci l  has assisted s u b s t a n t i a l l y  i n  
P .  . . . - i:lis ~ ~ I : 3 5 t 3 2 . t  i z t z s  t h e  C ~ : l - c - '  - -  7 . '  s ?33?-'_t10~: ",zt 

!.:.?nt;5n3 is no lo:l;j?r a .~~l i - . ; r i ; j ,  ee;.crt. T i ; n r ~  has h:?.?n q ~ - ~ i ; ; k i r  in 
- .  tn? ioez.:, tour-ty, private and f eds ra l  con?i i tn?nts  b u t  there  has  

besn no .;.ro::rti~ i n  t h e  s t a t ?  c:?;nxit~?.ent.  Cis kl r l~x  t h a t  ir, tho, next 
feti yezFs there  will be a program for d i r e c t  s u p 2 o r t  t o  c s ~ ~ r r ! ~ n i t i e s ;  
ti le n a t i o n a l  encio~irnent h a s  c i 2 c  i t  knoxn t h a t  that sys ten .  w i l l  
d e v e l o ~  t h r o u g h  t h e  s t a t e  a r t s  agency. A state ~ ~ h i c h  does n o t  have 
a coy-n,.itr,ent t o  a  s t a t e  a r t s  agency w i l l  n o t  fare ve ry  well. 

aOARD 3" P U B L I C  EDUCATION - 

H a r r i e t  Meloy o f  t h e  Eoard o f  P u b l i c  Educa t ion  stated t h a t  t h e  
i e g ' i s l a t i v e  f i s c a l  a n a l y s t  has propossd rcc iuc in j  t h e  Eoard of 
P u b l i z  E d u c a t i o n ' s  s e c r e t a r i a l  p o s i t i o n  from 1 FTE t o  - 5  FTE; 
i t  is  t h e i r  c o n t e n t i o n  t h a t  1 FTZ callnot generate enough w o r k  
for a fi;l_l-time s e c r e t a r y .  Tha t  i s  n o t  t h e  case ,  s i n c e  n o s t  of 
t h e  duties performed by t h e  s e c r e t a r y  a r e  n o t  g e n e r a t e d  d i r e c t l y  
by t h e  Roa rd ' s  a s s i s t a n t s ;  t h e y  a r e  generaged by t h e  Eoard and 
by t h e  ~ d : ~ l i n j . s t r a  t i v e  r?er.;iands which that e x i s t e n c e  creates. M r s ,  
b i e l c y  c l e t ~ i l e d  t h e  d u t i e s  t h e  s e c r e t a r y  pe i fo rms  monthly and 
2aily d u t i e s .  The s i t u a t i o n  i n  t h e  Eoard is  uniqus ;  t h e  
a s s i s ~ a n t  p o s i t i o n  i s  s h a r e d  by two p ~ o p l e ,  and wh i l e  bo th  of them 
z.re f r e q u e n t l y  i n  t h e  o f f i c e  t o g e t h e r ,  t h e r s  a r e  many t i m e s  when 

- 

n?i t i :cr  i s  i n  t h e  o f f i c e .  T h i s  r e q u i r e s  t h a t  t h e  
s e c r e t a r y  be i n  t h e  o f f i c e  a l o n e  s e v e r a l  d a y s  each month, t h u s  
b e i n 3  e n t i r e l y  r e s p o n s i b l e  f o r  t h e  Boards  a f f  i a r s .  

The Board of  P u b l i c  Educa t ioa  feels t h a t  ths con t inued  employenent 
of a f u l l - t i m e  s e c r e t a r y  i s  e s s e n t i a l  t o  t h e  performance o f  i t s  
d u t i s s  and r e s p o n s i b i l i t i e s .  

Peggy ?jarden f r o m  Great F a l l s  t e s t i f i e d  as  t h e  s t u d e n t  represent- 
a t i v e  on t h e  Board. 

Chairinan South i n q u i r e d  w h e t h e r  t h e  t ra .vel  for  t h e  s t u d e n t  position I 

was t r a v e l  t o  and from Board meet ings .  T h i s  is  t h e  t r a v e l  i n  I 

question. 

Chairi-t12n South i n q u i r e d  i f  t h e  f a c i l i t i e s  z t t h e  Coi i? i i~ i ss ion~r ' s  I 
~ f f i c e  were adequa te  and  h a r ~ o n i o u s .  Mr. Reese s a i d  it i s  working 
ost very w e l l .  

212resenza t ive  Kvaalen  i n q u i r e d  who i n i t i . a t e d  t h e  student on 
th? Bc32r-ii. E?r. Rzzse s a i d  i t  was t h e  s t u d c n t  o r g a n i z a t i o n  i t s e l f ,  
Tiley f ~ i n d e d  it b;i th monies f r o a  t h e  Board's l a s t  budget .  1 



The z s s i s t a n t ' s  s a l a r y  h2d been estimated high; and t h e r e  were 
z l s o  so re  t r z v e l  f u n d s  a v a i l a b l e  frc?, t h e  Board nsmbers n o t  b e i n g  

I 
a b l e  to a t t e n 2  m e e t i n g s .  

A n  e x p l a n a t i o n  was g i v e n  why t h e  a s s i s t a n t  p o s i t i o n  i s  now s h a r e d  
src5 whv t h e  Board f32ls i t  h a s  bnen s ~ c c e s s f u i  t o  d i v i d z  t h e  pos-  
i t l o n  2 n d  kc22 a f u l l -  t in2 s e c r c t E r 2 .  

Ira B r y a n t ,  E x e c u t i v e  D i r e c t o r  o f  t i ~ ;  I,ir?ntana F i r e  S e r v i c e s  T r a i n i n g  
S z h o o i ,  p r e s e n t e d  t h e  o 2 e r a t i o n s  and o b j e c t i v e s  of t h e  Center. 
The s c h o o l  was under  Vo-Tech u n t i l  1977; a t  t h a t  t i m e  t h e y  h a d  a n  
z s e r a t i n g  b u d g e t  of a b o u t  $ 4 0 , 0 3 0 .  A f t e r  t h e i r  remo-V-a1 f rom Vo-Tech, 
t h e  o p e r a t i n g  b u d g e t  d r ipped  considzra5l.y (aboilt 1 7 % ) .  Clr. Bryant 
s t a t e d  t h a t  h e  s p e n d s  30 - 35% o f  h i s  t i m e  i n  t h e  field t e a c h i n g ,  
which  i s  someth ing  n o t  p r e v i o u s l y  dons; it is  a n  a t t e m p t  t o  
i o p r o v e  t h e  t r a i n i n g  i n  t h e  s t a t e  a t  no a d d i t i o n a l  c o s t .  

E r .  B r y a n t  a l s o  ment ioned  t h a t  the School  a f fec t s  the  insurance 
rates i n  t h e  community. About 1 5  co r :aan i t i e s  had r a t e  r e d u c t i o n s  
i n  i n s u r a n c e  o v e r  t h e  p a s t  y e a r ,  and he  a t t r i b u t e s  much o f  t h i s  
to the t r a i n i n g  f a c t o r .  I t  i s  s t a t e  l a w  a t  t h i s  t i m e  that t h e  
f i r e  m a r s h a l 1  have  a two-year  a s s o c i a t e d  asiences d e g r e e ,  and 
t h e r e  i s  no i n s t i t u t i o n  that p r o v i d e s  s u c h  a pro3ram. He h o ~ ~ e s  t h a t  
such a progran c a n  be i n i t i a t e d  by ths School .  

I 

M r .  B r y a n t  s t a t e d  h e  would l i k e  t o  go back up t o  a t  least t h e  1 9 7 7  
l e y ~ s l ;  he d o e s  n o t  feel t h e y  Gail mair i t a in  t h e  s t a t u s  quo of t h e  
s c h o o i  by l o s i n g  50% of  t h e i r  o p e r a t i n g  S n d g e t .  

Mr.  E r i c k s o n  r e p r e s e n t i n g  the Nontana F i r e m a n ' s  A s s o c i a t i o n  
s t a t e d  his concern .  I n  o r d e r  t o  keeg  c u r r e n t  on t e z h n i q u e s ,  t hey  
need t h e  t r a i n i n g  t h e  s c h o o l  p r o v i d e s .  

Mr. B r y a n t  s t a t e d  t h a t  t h e  Schoo l  w i l l  r e c e i v e  t h i s  y e a r  a 5 5 , 0 0 0  
f e d e r a l  p l a n n i n g  g r a n t  which  w i l l  be u s e d  t o  s e t  up and implement  
a two-ycar  program f o r  p u b l i c  e d u c a t i o n .  H e  s t a t e d  t h e  program 
was n o t  a primary o b j e c t i v e  o f  t h e  School, bzt t h z t  since t h e  
money a v a i l a b l e ,  t h e y  f e l t  it ~0ui6 im?rove t h z  overall 
c 2 e r a t i . o ~  cf t h e  Schoo l .  

Chairman S o u t h  i n q u i r e d  a b o u t  t h e  3 ,550  c c n t a c t  h o u r s  i n  f i s c a l  
1978 u sed  f o r  e l u c a t i n g  s t u d e n t s ,  T h e  3 , 5 5 0  hours a c t u a l l y  rep- 
r e s e n t  2 2  c l a s s e s  which  are 26  h o u r s  of instructor tirr.2- He 

, u t i l - i z e d  t i m e  t h a t  ri.rould kave otherwise bezn wasted. O n e  of  thr! 
i n s t r u c t o r s  f o r  t h e  S c h o o l ,  gave z further e x p l a n a t i o n  on contact 
h o u r s  2nd t h e  i n p o r t a n c 2  of teach in^ f i r e  safety. 

P!r. Bryctnt f u r t h e r  e x p l a i n e d  t h a t  t h e  $4 ,100  which t h e  LFA r e p o r t  
s~?o..:E~ a3 r e t c r n e d  was r e n t  t h ? L t  i.ias a p p r o ? r i a . t e d  f r o a  t h e  L e q i s -  
l a k u r e  and no-t expended. The F i r e  S c r c i c e s  Trairs.ir.g S c h c o l  had 
1690 squsre fzat z n d t h e r e  was $ 1 5 , 0 3 0  a y ~ a i l e b l e  to pay for t h i s .  
T:?cy negotiated f o r  a l e s s e r  a n o u n t  and t he  balance re7\-srted back 
t o  thz g e n e r a l  f u ~ d .  
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Represenkaative Moore stated t h a . t  t3,13 re2sGri $ 1 5 , 9 0 0  rent mcnl.es 
wzs approl2riated w a s  because the Fire Services T r a i n i n g  C e n t e r  was 
separatccl  f r o x  the Vo-Ed Center; t h e  Vo-Ed Cen-ter cam? u p  s h o r t  
t h i s  ano;;nt. 

M r .  Recse st?ted t h z t  the rental aq reczcn t  was n ~ 3 g o t i a t e d  ?;it11 t h e  
S a p r i n t e n d e n t  of the School U i s t r i - ' .  t he - i  felt t h e y  h2.d no way 
of a s s u r i a g  that the reat zoney t h e  Training S s h n o l  p a i d  s s u l d  go 

P1 directly bat:-: i n t o  t h e  Vo-Tech Center b u d g e t .  l h e y  have no way of 
c o n t r o l l i n g  how t h z  school district s ? e n d s  t h e i r  rent monies. 

X e p r z s e n t a t i v e  B z n g t o n  i n q u i r e d  \*jFlc-;ll~i- 311 v o l u n k e c r  fire de- 
p a r t m e n t s  f e e l  a n  o b l i g a t i o n  t o  contract w i t h  the T r a i n i n g  
S c h o o l  f o r  t r a i n i n g .  Mr. Bryan :  s a id  t h e  u n i n c o r p o r a t e d  departments 
must  have 30 h o u r s  of t r a i n i n q  each year tc receive c r ed i t  fo r  
retiremei!t. State law t l s o  reqtlircs t h a t  3-11 f i r e  c h i e f s  in a l l  
c i t i e s  must  provide a minipun of 3'1 hours of trainin9 anfiual.ly. 
Ee f u r t h e r  stated t h a t  t h e y  do n o t  concentrate on school  t r a i n i n ?  
p e r  se, but i f  they a r e  i n  an  area t h e y  r ~ i l l  p r e s e n t  p r o g r a 3 s  i n  
schools .  A c t u a l  f i r e f i q h t i n c i  expcriencc does apply t o w a r d s  t h e  
30 ?-ours of t r a i n i n g .  

T r a n s c r i S e d  by L inda  Berg 
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7- Yvonne Eorgmann, A c t i n 9  S e c r e t a r y  




