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In? m e t i n g  v:as c a l l e d  tc? order by Chairna? C s r r o l J .  Soatb,  with 
L 'F. 
L - L -  ?C L i(;v:inc: ~ . cx !~s r s  p i -esen  t : 

S-z?.  I J 3 r r y  F a s b c n d s r  
53a. Harold Ne l son  
3ep .  Jack !+loore 
22p. E s t h e r  B e n g s t o n  

? ? $ r c s e n t a t i v s  O s c a r  Kvaa len  w a s  n o t  i n  a t t e n d a n c e .  A l s o  i n  a t t e n d -  
,, ;.rds TIFral Gamradt ,  F i s c a l  A n a l y s t ;  Ken K o r t e ,  Director  of tlnz c'. .? " " 

, . 12nt_ana t i i s t o r i c a l  S o c i e t y ;  B r i a n  C o c k h i l l - ,  Yon tana  S t a t e  A r c h i v i s t ;  
>,, : 1 
..L,;C ?:rlCourt, C u r a t o r  a t  Montana H i s t o r i c a l  S o c i e t y :  D o r o t h y  Wal- 
t112r, ? I e r c h a n d i s i n c j  Depa r tmen t  Yanaye r  , :vIor~ kana 1l i s t :o r ica l  S o c i e k y ;  
' re? Q u i v i k ,  P r o f e s s i o n a l  P r e s e r v a t i o n i s t ,  B u t t e :  J a n e t  E i s n e r  . . C o r n l s t l ,  B u t t e  H i s t o r i a n ,  H i s t o r i c a l  P r e s e r v a t i o n  O f f i c e ;  D o r o t h y  - sz -nzs t ,  A c c o u n t a n t ,  ?.lantana H i s t o r i c a l  Soriety; a n d  Tom C r o s s e r ,  
Z ~ : ? , z u t i ~ . r z  Budqe t  O f f  ice .  

Co?j-es of a l l  h a n d o u t s  are numbered a n d  ma2e a part o f  t h e  minutes 
i?. 2 s u s p l e n e n t a l  book .  

-. r .  )..en i(3rti2 , D i r e c t o r  o f  t h e  Montana H i s t o r i c z l  S o c i e t y ,  stated 
tbt  a q r e a t  d z a l  o f  c o n c e r n  has  b e e n  e x ~ r e s s e d  o v e r  t h e  S o c i e t y r s  
T-tar~aq~?rs end i t s  l o n g - t e r m  i n a b i l i t y  t o  d e a l  w i t h  p r o b l e m s  w i t h i n  
L Lhe agei1Cyfs r e v o l v i n g  f u n d .  Those  c o n c e r n s  a re  j u s t i f i e d  i n  m o s t  

c a s 2 s .  They hoped  i n  t h e i r  p r e s e n t a t i o n  t o  show t h e  connittee t h a t  
r2as ; rzs  haT.~e been t a k e n  t o  correct  t h e  p r o b l e m s  and  t o  show t h e i r  
Z ~ s i r n  t o  d i s s o l v e  a n y  q u e s t i o n s  a b o u t  t h e  r e v o l v i n s  a c c o u n t  a n d  
f u t l x - e  status. 

Hs stated t h ? t  t h e r e  had b e e n  s o n s  d r a s t i c  o r g a n i z a t i o n a l  changes 
a n d  s i g n i f i c a n ; :  c h a n g e s  w i t h i n  soine k e y  management p o s i t i o n s .  
Sizce LF-qf s b u d g e t  r e f l e c t s  h i s  r e c o r n e n d a t i o n s  b e f o r e  r e o r g a n i z -  
a t i o n ,  Mr. K o r t e  f e e l s  it w i l l  be n e c e s s a r y  t o  d i s c u s s  t h o s e  
changas  i n  s o w  d e t a i l . .  The r e o r g a n i z a t i o n  of t h e  p r o a r a m  a r e a s  
z r e  bzsed p r i m 3 r i l y  on t h e  f o l l o w i n g :  1. An acdit w h i c h  t h e  agency 
reCl!-i?~t?d and which vTas c o m p l e t e d  on Novenbzr  2 7 ,  1 9 7 8 ,  a n d ;  2.  
2 i s c u s s i o n  w i t h  m a n a q ~ > n e n t  p e o p l e ,  b o t h  i n  t h e  p r i v a t e  s e c t o r  
2nd s t . z t e  qo~~crnzdn.",, w i t h  t h e  Gaard  o f  T r u s t e e s  al?Z w i t h  t h e  
s t ? f f  oE t h e  agcncy a n d  tha t  o f  t h e  O f f i c e  o f  B u d g e t  P r o g r a m  
?I?:?:;. j.39. 

-. - , .YC? ::l:di t nade? 30 ~ - z c o r ~ ~ ~ . ~ z n d a t - i o n s  a ~ . d  the zqeney concurr2d w i t h  79 
-\i? L ' - r  - - - c . i l , ~ 2 -  r e c o m x e n d s t i o n s .  TkLe auc? i t  d z a i t  p r imar i1 .y  vith weaknesses 



- I 
d.3?.31r--.- 13 , 1979 Page 2 

1 

an5 c o n t r 2 i  problercs wi th i f i  the a c c o u n t i n g  ar,d b u s i n e s s  nanagemznt 
a r e a s .  I t  a l s o  d e a l t  w i t h  problems w i t h i n  t h e  r e v o l v i n g  f u n d .  

With  t h e  e x c e p t i o n  o f  t h e  H i s t o r i c  S i t e s  proqram, t ih ich  w a s  d e a l t  
w i t h  a t  s o n s  l e n g t h  i n  t h e  a u d i t  r e p o r t ,  f e w  o f  t h e  o t h e r  g e n e r a l  

L h  fu-.d procjr2-s ~ , ~ a k  e x i s t  a t  t h e  S o c i c i y  rcl:si:red s i g n i f i c a r l t  re- -. c c  - nz f u r t h e r  p o l ? t e d  o u t  c h ~ t  c o p i e s  cf t h e  z u d i t  
res:)rt < r e  a v a i l a b l e  a t  t h e  s o c i e t y  a n d  t h e  a u d i t o r ' s  o f f i c e .  ?lr. 
-7 h o r t e  d r s t r i ~ u t a d  a r a i l e r  whish  t h e y  had s e r ~ t  t o  t h e  Board  o f  
T r 2 s t e ~ : s :  32  s t a t e d  t h ~ y  w o ~ l d  be up-dac2d p e r i o i l i s a l l y  when t h e y  
r e a c h  a p o i n k  whe2 t h e y  can  comply w i t h  o t h e r  a u d i t  r e c o m i n e n d ~ t i o n s .  
Eecause  o f  t h e  t r a n s i t i o n ,  it was s t a t e d  t h ~ t  it w i l l  t a k 3  so29 time 
t o  c o ~ p l y  ~ i t h  c e r t a i n  r e c o m s n d a t i o n s ,  and  i n  son2 c a s e s  it w i l l  
bz  i ~ p o s s i b l e  t o  comply. Documentat ion w i l l  be s u p p l i e d  i n  those 
i n s t a n c e s  t o  e x p l a i n  why compl iance  i s  n o t  p o s s i b l e .  

With t h 2  r e g a r d  t o  t h e  r e o r g a n i z a t i o n  a s  it a p p l i e s  t o  s t a f f i n g ,  M r .  
K o r t e  s u p p l i e d  a  hand o u t ,  ( # 2 )  showing t h e  r e o r g a n i z e d  s t a f f i n g  
p a t t e r n ;  he stated t h a t  two a r e a s  \;?re s p z c i f i c a l l y  l o o k e d  a t :  

1. The s t a f f i n g  f o r  maximum e f f i c i e n c y  w i t h  l i m i t e d  s t a f f ,  and 

2 .  T o  c u t  p e r s o n n e l  s e r v i c e s  t o  a d e g r e z  so t h e  t o t a l  r e v e n u ?  
o i c t u r e  would i n p r o v e ,  e s p e c i a l l y  f o r  r e v o l v i n g  fund programs.  

I n  t h e  adr r i i r . i s t r3 t ion  program,  t h e r e  tras a v e r y  s i g n i f i c a n t  changc 
i r :  s t r ~ z f i n g .  The p o s i t i o n  o f  b u s i n e s s  manager was d e l e t e d ,  w i t h  t h e  
a t t i t u d 2  th3.t t h s y  would d e c e n t r a l i z e  a c c o u n t i n g  s e r v i c e s  bc tween 
general f u n d  p r o g r a n a  a n d  r e v o l v i n g  fund  programs. T h e r e  i s  s t i l l  

a 
a n  acccuntant who w i l l  work d i r e c t l y  w i t h  program managers  on 
f i n a n r l l 3 1  m a t t e r s  a f f 3 c t i n g  t h e  v a r i o z s  prc;.rams. They trould l i k e  
t o  i n v o l v e  p r o g r z n  managers  more i n  son? o f  t h e  f i s ca l  d e c i s i o n s  
r e l a t i n g  t o  t h s i r  Z e 2 a r t m e n t s .  It  i s  f e l k  t h i s  w i l l  p r o v i d e  
b s t t c r  c v n t i n u i t y  and  h e l p  d e f i n e  p r i o r i t i e s .  In t h e  m e r c h a n d i s i n g  
department, t h e  m n r e h a n d i s i n g  manager w i t h  t h e  h e l p  of t h e  g e n e r a l  
o f f i c e  c l c r k  w i l l  h a n d l e  t h e  a c c o u n t i n g  f o r  t h e  r e v o l v i n g  f u n d  
p rograms .  They have  done aT,Tay w i t h  t h e  p e r p e t u a l  i n v e n t o r y ,  which 
w 3 s  one o f  t h e  r e c o m i e n d a t i o n s  o f  t h e  a u d i t ,  and as a r e s u l t  have 
d e l e t e d  t h z t  p o s i t i o n .  I n  t h e  magazine program, they c u t  1 .5  FTE 
on t h s  b a s i s  t h 2 t  t h e y  no l o n g e r  h a n d l e  t h e i r  oxn s u b s c r i p t i o n  
service. I n  t h e  n e r c h a n d i s i n g  program, 2.25 FTE's were cut. 

I f  th-z S o c i e t y  a c c e p t s  t h e  LFA's r e c o r z ~ e n d a t i o n  'ifit11 r e g a r d  t o  
s e c u r i t y  s e r v i c e s ,  a n  a d d i t i o n a l  p o s i t i c n  would b e  c u t  o u t  o f  t h e  
a d r L i p i s t z r a t i o n  program. M r .  K o r t e  ska ted  t l iey  did h a v e  so= con- 
c e r n s  a b o u t  t r a ~ s f e r r i n g  s e c u r i t y  t o  t h e  d e p a r t m s n t  of a d n i n i s t r a t i o n  

' C C  b e c a u s e  of some d l ~ ~ I c ~ 1 t i . e ~  i n  t h e  p a s t ;  tht?y ho?e t h e  probiens  can  
f be rcso lucd ,  a n 2  t h e r e  i s  t i le  p ~ ~ ~ i b i l i t ~  01 c o n t r a c t i n g  w i t h  th-2 

D ~ p a r  t m ~ t  o f  3 -dx in i s  tration t o  p r o v i d e  t h e i r  own s e c u r i t y  services. 
With rnsp::zt to the a d r n i n i s t r a  t i o n  p r o g r a c ,  one  d i f f e r e n c e  b e t w s e n  
t h e  LF?: r--3~0;7:~~en\?.ati~n and  tne g a - ~ e r i ? r i r ' s  recoi rzendat io i?  i s  a Lint 
i.tei.1 EtTount of $ 3 , 4 0 0  f o r  s e c u r i t y  equipment  t;hic'n thc LFA reco~:lsnde 
Tii? S9cieL--  L~ s u v ~ ~ 0 7 ' -  L~~ t h e  p u r c h a s e .  4 
M r .  EL'LI I,:nij, t h e  E d i t o r  of Yontan3 I>!ai;azine o f  T.rsstern H i s t o r y ,  ------ ---- ----- - 
s t 3 t c d .  t h i s  i s  t h e  n a j o r  pcz-kion of t h e  p i lb3 . ica t ions  progra?-s.  He - - 

describ:::l t h e  d u t i e s  0: th.: ~ u b l i c a . t i o ; ~ s  d o p a r t r e n t  a n d  rnsd.2 a 



1 of  3 ~ i b l i c a t i o n s  of the !vlontara - -- fiagnzii:? - - - -- ; f  - - - lie;t-;rn - -- t i i s t o r y  -- and 
n-'- a 
, , I ,  FIc,ntzna P o s t ,  wh ich  i s  the n z r ; ~ s l $ t t c ~ -  G E  tile S c z i e t y .  Thc --------- 
22partrnent i s  also involved i n  p u 3 l i s h i n q  b rochur5s  f o r  S o c i e t y  
programs, w r i t i n g  p r e s s  releases and a n y t h i n g  which  d e a l s  wi th  

m t k . 5  b- r l - t t en  word.  here i s  a n  edltor, act? assi .st3r.k e d i t o r  - - .  . an2 
2 : ~ . - ~ c ~ l a t i o ~  man"q::r. 12 an e f f o r t  tl.2. Ln=r-,23s.> +'--.> e L r l c ~ r . n c y  
or' the c i r c u l a t i o r i  o>~.- . ra t ion,  th-? Z e ; ~ . r t ~ ? , s n ' i  i s  r.o:.; z o n t r a c ' i i ~ g  
with a s x b s c r i y t i o n  s e r v i c e  ~ h i c h  us2s c o c 2 ! ~ t c r s  r 3 t k r  than  t k ?  
zd.2rzssog~-aph t o  n a i n t a i ?  s c b s c r i p t i o n s .  T h i s  f r e z s  u p  t h e  c i r c -  
elation nanager  t o  d e - ~ e l o ?  c i ~ - c : x l a t i o n ,  handle s o ~ e  a d v e r t i s i n g  
arid o t h e r  d u t i e s ;  i n  t h i s  x a y  t h e  revenuz p i c t u r e  f r o n  s u b s c r i p t i o n s  
w i l l  be improved. 

M r .  Lsng  addressed t h e  L F A ' s  recomnendation t h a t  by  1981 t h e  pub- 
l i c a t i o n s  program be e n t i r e l y  se l f - suppor t ing ;  h e  s t a t e d  t h a t  suS- 
s c r i p t i o n  r a t e s  and a d v e r t i s i n g  c o s t s  would be i n s u f f i c i e n t  t o  
suppor t  t h e  program. There are 10,000 s u b s c r i b z r s  and t h e  only  
way t h i s  demand could be met would be t o  Zouble the s u b s c r i p t i o n  
p r i c e  o r  a t t r a c t  some l a r g e  co~mierc ia l  a d v e r t i s e r s .  S ince  t h e  
r n a ~ a z i r e  i s  devoted t o  educat ion ,  it does n o t  a t t r a c t  l a r g e  con- 
n e r c i a l  a d v e r t i s e r s .  

Dorothy  lda l ther ,  E~lcrchandising Dzpartment Mdnager f o r  t h e  Xontana 
E i s t o r i c a l  S o c i e t y ,  gave 2 w r i t t e n  account of t h e  depar tment ' s  
c s e r a t l o n s  ( 4 ) .  H e r  goa l s  are p r i n a r i l y  t o  i n c r e a s e  p r o f i t a b i l i t y .  
She s t a t e d  t h a t  b a s i c a l l y  they a r e  d e a l i n g  with a sa les  o p e r a t i o n .  
Ees ides  t h e  walk-in t r a d e ,  t h e r e  is a  tre~.;l-.ndous rnail o r d e r  bus- 
i r e s s ,  and revenue i n  t h e s e  t 5 t . r ~  a r e35  i s  very c l a s e .  With rcgard 
t o  t h e  recom,'~\cnded s t a f f  cut, she f e e l s  on2 of t h e  sources  of rev- 
e n u e  w i l l  be completely e l imina ted  i f  t h i s  i s  don2 because t h e y  
w i l l  n o t  have t h e  s t a f f  t o  funct ion  i n  both m a i l  o r d e r  and walk- 
i n  t r a d e .  

She went i n t o  t h e  a r e a s  which she b e l i e v e s  need t o  k changed from 
previous  managercent: A l l  a r e a s  p i i l l  have t o  be in te rchangeab le  and 
e f f i c i e n c y  w i l l  have t o  be increased .  To i n c r e a s e  p r o f i t a 5 i l i k y f  
she went i n t o  s e v e r a l  p lans .  She hopes t o  open some n e w  mzirkets 
for the products  s o l d  and i n c r e a s e  p r i c e s .  I t  i s  hoped t h a t  more 
proxot ion w i l l  a l s o  achieve g r e z t e r  s a l e s .  

Edr ie  Venson of t h e  H i s t o r i c  P rese rva t ion  O f f i c e  gave  w r i t t e n  ( 5 )  
and o r a l  tes t imony.  

A l l  t h e  s t a f f  has  been c e r t i f i e d  a s  q u a l i f i e d  p r o f o s s i o n a l s  so  thzy  
a re  o f f  suspension and they have q u a l i f i e d  f o r  a  f rzderal  g r a n t .  
She read  the  w r i t t e n  test imony.  Tkle s t a f f  needs t r a i n i n g  i n  
s n e c i a l  a r e a s  such a s  l e g a l  requirements of review and compliance,  
t h e  Tax P.eform Act,  $ r a n t s  n3naqcnent, o f f i c e  a d n i n i s t r a t i o n  and 
program planning;  t h e  s t a f f  a l s o  ne2ds  c l e r i c a l  suppor t  i n  o r d e r  t h a t  
p r o f e s s i o n a l  t i m z  i s  n o t  used i n  these areas. T h s  o f f i c e  a l s o  f e e l s  
they must a s s i s t  o t h e r  agsnc ies  and c i t i e s  through review and com- 
p l ia r ics  t o  enable  them t o  r ece iv?  f e d c r a l  non ies .  Grant p r o j e c t s  
b j ~ u l d  a l s o  be monitored. 



?*l ike iv:cCourt, c u r a t o r  f o r  t h e  Z4onta.na t I i s to r i . ca1  Society, c l a r i  flied 
SOT.? of  t!le f u n c t i o n s  o f  t h e  program. A s  a mQssuz, they c o l l e c t  
and c a t a l o g ,  s t o r e  a n d  i n t e r p r e t  t h s  a r t i f a c t s  t h a t  cone i n t o  t h e  
s t a t e  02 Montana. There  a r e  p r z s e n t l y  t h r e e  s t a f f  r n e ~ b e r s .  The 
L'FA recomiended t h a t  t h e  a s s i s t a n t  c u r a t o r  p o s i t  ion be d e l e t e d  f r ~ m  
t he  1980-81 budcjet , and M r .  McCourt reviewed scne f u n c t i o n s  of t h i s  

- .  ? c i s i t i o n .  n-2 i s  r c s p n s l b l e  f o r  t5.e ideatif i c a t i o n  of c c l l ~ c t i o n s  
I 

a n d  s u p e r v i s i n g  c a t s l o y i n g  procedures .  F i t h z u t  a n  a s s i s t a n t  cur- 
a t c r ,  m a t e r i a l s  suzh as  t h e  Haynes C o l l e c t i o r ~  canriot be p r o c e s s e d  
and othnr f u t u r e  c o l l e c t i o n s  may hard-6? t o  be tu rned  down. 

I 
M r .  McCouzt referred t o  t h e  w r i t t e n  hand-out g iven  to t h e  c o r n i t t e a  
nembers ( 6 ) .  M r .  MeCourt e x 2 l a i n e d  t h e  b u s i n e s s  managzr p o s i t i o n  
a t  t h e  Libby D a m  P r o j e c t .  lie s t a t e 3  it i s  n o t  a p o s s i b i l i t y  w i t h  

I 
t h e  c u r r e n t  s t a f f  t h a t  t h e  S o c i c t y  p i c k  up t h e  d u t i e s  o f  t h e  bus- 
i n e s s  manager a t  t h e  Libby Dam P r o j e c t .  They d o n ' t  have t h e  t i m e  
o r  t h e  e x p e r t i s e .  I n  a d d i t i o n ,  t h e  Corps of  Engineers  c o n t r a c t  re- 

1 
q u i r e s  t h e  presence  of a b u s i n e s s  manager f o r  t h e  Libby P r o j e c t .  I 
Representative Moore asked t h a t  a copy of  t h e  c o n t r a c t  w i t h  t h e  
Corps o f  Engineers  be  p r o ~ i d c d .  I 
Br ian  C o c k h i l l ,  Montana S t a t e  A r c h i v i s t ,  d i s t r i b u t e d  w r i t t e n  t e s t -  
imony handout No. 7 .  They deal  wi th  about  2 , 5 0 0  p a t r o n s  per  year 
and abou t  43-56?  of t h e i r  usage i s  government. Mr. C o c k h i l l  fe2ls 
t h a t  t h e  Gov.zrnor's reconxended buzget  c u t s  w i l l  hamper t h e i r  a b i l i t y  

I 
t~ p r e s e r v ?  the i t s n s  i n  t h e i r  c a r e .  The Governor has  done t h i s  
p r i m z r i l y  th rough  t h e  c u t t i n g  of t h e  operat i .ons  and  e q u i p z n t  budget. 
M r .  C o c k l ~ i l l  does n o t  f e e l  t h e y  can operate e f f e c t i v e l y  w i t h o u t  a5 
l e a s t  c u r r e n t  l e v e l  budge t ing .  

4 
I 

M r .  Robs r t  1.1. C l a r k ,  L i b r a r i a n ,  was i n t r o d u c e d  and handcd ou t  1 
w r i t t e n  tes t imony No. 8 .  H e  s u p p o r t e d  t h z  concept  t h a t  mic ro f i lming  
has  t o  be done i f  t h e  H i s t o r i c a l  S o c i e t y  i s  t o  n a i n t a i n  and preserve 
the newspaJ2er c o l l e c t i o n  as  t h e y  should; he urges t h e  funding  of 
the L i b r a r y ' s  "Opera t ing  Expenses" ca t ego ry  he a t  l e a s t  a t  t h e  level  

1 
reconii..ended by the Governor ' s  Budget O f f i c e ,  and t h a t  a t  l e a s t  a 
p o r t i o n  of t h e  $ 1 0 , 0 0 0  p e r  annun m c d i f i c a t i o n  r e q u e s t  be granted. I 
Ckzirman South corraented that i n  t h e  M e r c h ~ n d F s ~ n g  Department,  they 
w s r e  go ing  t o  s t r i v e  t o  make it p r o E i t a b l e  and i n q u i r e d  rqh2ther  the 
Society c o u l d  p r o j e c t  t h s  ~ r o f i t  o v s r  t h e  n e x t  two y e a r s .  Dorothy 
Walth-r stated t h a t  t h e r e  a r e  s n v e r a l  p r o j e c t s ,  i -nc lud ing  a belt 

I 
b u c k l e  p r o j z c t ,  and t h e  p r i c e s  w i l l  be updated a s  well a s  the  adver -  
t i s i n c j  rates, p l u s  tile dspart inent  i s  d i s c o n t i n ~ i n g  t h e  book d i s c o ~ l n t s  
t o  clealers. She f e e l s  t h a t  t h i s  v;:ll  enab le  t h e  depar t insn t  t o  maice 
it through the present f i s c a l  y e a r  ~ a k i n g  a sxall p r o z i t .  She s t s t ed  

I 
it w a ~ l ?  52 d i f f i c u l t  t o  g i v e  a f i g u r e  b u t  would  r e s e a r c h  it f u r t h e r  
and give Ch:Lirnan South a f i g u r e .  

I 
Chairr:3n S ~ a t h  asks5  3.W. Korte t c  e::?lain w h y  t h e  pr ices  on ths 
P.ussell prints w e r e n ' t  r a i s e d  severzl  years acjo to ~ E f s r z t  th.3 dr-- 
f i c i t s  i n  ~!IE proqrams. f?r. Kor te  s t a t ed  t k ~ z t  sons  rnanaqeaent 
chancjes hlc! been mads, b u t  d i d  n o t  ha-7s a d i r e c t  ansiqer t o  xhy ik 
had n o t  b ~ e n  dons.  

J 
I 



C;-iair!:?.an Sost:?, f urtll-er asked whose responsibility j - t  is to see - .  
that. t3.? procjrazis s t a y  o u t  of  t h e  d e r i c i t  p ~ s j - t i n n ;  ?ir. Kor'ie 
s ka ';PC: t-2 t dire . - ' -  L L ~ ~ ~ e ~  b e f o r e  reor~aniza tics c2n12 th rough  t h e  
, . ~ ~ ~ s r c l l 3 r . d i s i n . j  PianaGer t o  t h e  B u s i : ~ s s  3Iaaaqer an-! t hen  t o  t h e  

r3,- -U I- T h e  Business  Manaqsr had over211 r e s p o r i a i b i i i t y  f o r  
b : is i r . rss  m a t t e r s  w i t h i n  t h e  agency .  i4r. Kor te  s t a t e d  t h a t  t h e  
iadlcri!cz" n1,3:; Direco-t-r :.:e':$ >?.~cd I J ~ c ! ~ ~  the i n f o r n a t i o n  he 
-r-= * .:.,, .-- - - 
---.-  ldt;c! rcO:l. ths . ~ ~ ; : ~ ~ ~ i p ~ 5 ~  Z;3:>.+-.;?:-. 

S ? : a i r ~ a n  S 3 u  th s t s t e d  h i s  cones-7. ?.:?at t h e  s i t u a t i o n  h2d n o t  
chr2[:;-d b:it!l r e ~ a r d  to t h z  Socfe--. , , c v ~ r  t h e  p s ~ t  two years-- 
t : ? ~ r e  I s  a n  a .du i t  s a y i n g  t h e  sanz  t i ~ i n ~ s  t he  l e g i s l a t ~ ~ r e  s a i d  
L r  r L . . , ~  years ago;  h2 has a l e t t e r  fro?. the D s p z i r t i a e n t  of A d i z i n i s t -  
r a t i o n  from 1972 saying t h e  sam.e t h i n % ;  and t h e r e  i s  s t i l l  no 
chanqe. Xr. Korte  c o n c ~ r r e d  t h a t  tb .e r -= :  has been misrc,a~c.gemerrt 
and t h a t  t h e  m a t t e r s  should  have been d e a l t  w i t h  a long  t i m e  ago; 
he a l s o  ag reed  t h a t  t h e r e  a r e  o t h e r  i ~ . ? o r t a r i t  m a t t e r s  w i t h i n  the 
ayency t h a t  shou ld  be d e a l t  w i th .  H e  i s  hope fu l  t h a t  t h e  changes  
made w i l l  h e l p  t o  s o l v e  t h e  p rcb lens .  

Xr. Korte  a s s u r e d  t h e  C o r n i t t e e  t h a t  i f ,  d u r i n g  t h e  i n t e r i m ,  t h e y  
s e c  ac!d i t iona l  changes which need t o  be made, t h e y  w i l l  n ~ k e  t h z n ~ .  
Ee s t a k e d  t h a t  one o f  t h e  p r i o r  problems t h e  S o c i e t y  h a s  c o z s i s t -  
e n t l y  had i s  t h a t  t h e y  have had ar, a n t a g o n i s t i c  a t t i t u d e  toifarcis 
t h e  Cormi t tee .  He f e e l 3  vFry s t r o n g l y  t h a t  t h e  r e o r g a n i z a t i o n  w i l l  
have 2 b e n e f i c i a l  o v e r a l l  e f f e c t ,  and t h a t  t h e  S o c i e t y  a s  a whole 
has  a  com2le t ley  new a t t i t u d e .  

Chair~nan South asked i f  t h e r e  wzre any l o s s  p r o j e c t i o n s  f o r  t h e  
p l ~ b l i c a t i o n  prograx ;  M r .  Lang could  n o t  p r o j e c t  whak the l o s s  
would be,  b ~ t  s t a t e d  t h a t  paper  c o s t s  a r e  r i s i n g  r ap i . d ly ,  f o r c i n g  . 
c p  ths c o s t  o f  prodl-lction. Thcy a r e  a t  a p o i n t  where t h e  s u b s c r i p t i o n  
r a t e s  m u s t  be i n c r e a s e d ,  b u t  t h e s e  r a t e  increases won ' t  o f f s e t  t h e  
c s s t s .  H e  s t a t e d  t h a t  t h e  c a l l  f o r  i n c r e a s e d  e f f i c i e n c y  and improved 
o p e r a t i o n s  a r e  unde r s t andab le ,  b u t  he  exp res sed  h i s  conce rn  t h a t  
they canno t  beccme s e l f - s u f f i c i e n t .  

R e p r e s e n t a t i v e  F~ioore s t a t e d  h i s  d i f  E i c u l t y  i n  a c c e p t i n g  t h e  S o c i e t y ' s  
e x p l a n a t i o n  s i n c e  it  has  been t r a n s p i r i n g  f o r  so many years. REP. 
&!oore s t a t e d  t h e  f i s c a l  a n a l y s t s  and the budge t  o f f i c e  have a t t e n p t e d  
t o  help . 
Rep. Ecngtson comnented on t h e  q u a l i t y  of  the nagazine, MONTANA, t h e  
magazine o f  Western H i s t o r y ,  and i n q u i r e d  how t h e  c o n k r i b u t o r s  t o  t h e  
magazine were o b t a i n e d .  

;.!r. Lznq s t a t e d  t h a t  no z d v e r t i s i n g  i s  done;  hc keeps i n  c o n t a c t  w i t h  
? l o p i ?  working i n  s p e c i f i c  a r e z s ,  b u t  u s s a l i y  a u t h o r s  scnd m a n u s c r i p t s  
s:it'nou t any promptins .  

Dorothy N a l t h e r  s t a t e d  t h a t  ths t r a n s f e r r i n g  o f  merchandis ing  staff 
u n d e r  t h e  r e o r g a n i z a t i o n  i s  r c c i k i n g  ve ry  s u c c e s s f u l l y ;  s?e Gces fee1 
that i f  t h 2  t o t a l  s t a f f  i s  c u t  f u r t h e r ,  either t h e  evening a n d  week- 
end s a l e s  hol-lrs w i l l  have t o  be d i s c o n t i n u e d  o r  tk'c n : 2 i l  o r d e r  
b x s i n e s s  w ~ u l d  have t o  be abolished. 
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S2nator  FasSen5er s t a t n L ,  w i t h  r ega rd  t o  t h z  r e v o l v i n q  fund ,  
t 5 a t  t hey  were tg havc expel-ldi tures i n  t h e  amount o f  $417,000,  a n d  
h e  i n q u i r e d  wha t  t h s  pro5scte.d revenues  would be .  Dorothy Walt3er  
stated t h a t  sh,e is  orki king o n  a reIrenue p r o j e c t i o n  b u t  does  n o t  
h a v e  i t  ccn?lete. She will send i t  a s  soon 2s it is  f i n i s h e d .  

' e i r .  Kortc. s t a t e d  that t hey  v : i l l  do e i ~ e r y t h i n g  t h e y  can  t o  make 
L - u~ ~ n e  d e f i c i t s .  

Cha i rzan  South conxented t h a t  1 PTE w a s  t aken  o u t  o f  t h e  r e v o l v i n q  
fun2  znd p laced  i n  t h e  qenera l  fund a r e s  i n  t h e  a d m i n i s t r a t i o n  
oroqram. Kr. Korte s t a t e d  t h i s  was a  r e c e p t i . o n i s t .  T h i s  person 
v;orks i n  a  ty?e of c l e r i c a l  pool  for t h e  e n t i r e  agency because 
t h e r z  i s  a  s h o r t a g e  of  c l e r i c a l  suppor t .  She  also works w i t h  a 
v o l u n t e e r  proqram. 

rlr. Korte  add res sed  t h e  q u e s t i o n  of i n d i r e c t  c o s t s  with r e g a r d  t o  
t h e  Corps of  Engineers  c o n t r a c t .  A t  one p o i n t  the  S o c i e t y  was 
chzrqip-g approximate ly  $26,f3QO t o  t h e  Corps f o r  p r o v i d i n g  t h e  ad- 
m i n i s t r a t i v e  s e r v i c e s .  H e  b e l i e v e s  that t!lz Corps '  a u d i t  r e p o r t  
which the;- conducted on t h e  S o c i e t y  r e f l e c t s  t h e i r  concern  abou t  
t h e  i n d i r e c t  c o s t s  and t h e i r  d e s i r e  t o  have the  S o c i e t y  h i r e  a 
b u s i n e s s  manager t o  hand le  t h e  a d n i n i s t r a t i v e  f u n c t i o n s .  The 
i n d i v i d u a l  a t  t h e  Libby s i t e  works a pe rcen tage  of t h i s  t ime  on a 
c o n t r a c t  i n  a d m i n i s t r a t i o n ,  and t h e  remainder  of t h i s  t i n e ,  he 
i i s s~rnes  o t h e r  d u t i e s  i n  t h e  museura Proqran. 

Chairzan South asked i f  t h e  f e d e r a l  g o v e r n w n t  pays h i s  entire 
s a l a r y  and Mr. Korte s t a t e d  it d i d .  The federal. govn,rnm~nt has 
n o t  oSjccted t o  this arrangement  t o  t h i s  p o i n t  a n d  have c o n t i n -  
u a l l y  a u d i t e d  t he  program. Mr. Korte s t a t e d  t h e  federal govsrnment 
did o b j e c t  t o  t h e  i n d i r e c t  c o s t s ,  and f i r .  Korte  w i l l  p rov ide  some 
documentat ion on t h i s .  

Dorothy N a l t h e r  s t a t e d  t h a t  t h e  budget amendmznt f o r  t h e  l a s t  f i s -  
c a l  y e a r  w a s  $ 8 2 , 0 0 0  and t h a t  about  $25,000 would be reverted. Th2 
r e v e r s i o n  would be back t o  t h e  f e d e r a l  government. 

W i t h  regard t o  t h e  H i s t o r i c  S i t e s  Trogram, Chairman Sou th  s t a t e d  
t h z t  he r ~ e e n t f y  had t w o  people  from t h e  f e d e r a l  p r o g r c n  t a l k  with 

. h i m ,  and Vontana i s  one o f  about f i v e  s t a t e s  where it will be p a r -  
a m o u t  t::at t h e  g o a l s  o f  t h e  p o l i c i e s  a r e  c a r r i e d  o u t .  E d r i e  
Venson s t a t e d  t h a t  t h e y  have no designated clerical s t a f f ;  a CETA 
c l e r i c a l  p o s i t i o n  bias formed w i t h i n  t h z  proqram, but it was l o s t .  

R e p r e s e n t a t i v e  :,loore i n q u i r e d  whethsr it w a s  a budqe t  an.en6ad 
C3TA o o s i t i o n  l a s t  1Jear. I t  w a s ,  and it termincited Decerber 3 1 ,  
1979. 

Chairnan S o u t h  asked whether t h z r e  would be anv p r o j e c t i o ~ s  w i t h  
regard tc. t r a v e l  orrer t h e  ~ e x t  tt;o yS3rs .  No amount i s  knovn a t  
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this t i x e ,  but felt t h e v  c o u l d  e ; t i ~ . a t e  b e ~ - ? u s e  i n  crdcr to keen 
the s t a f f  t r a i n e d  in new procedures,  it is essential t h .2 t   the:^ 
z t t e n d  r e g i o n a l  or national ~ o r ! : s ' - ~ ~ ? s .  

- I .- . 
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Transcr ibe6  by  Linda Ber? 
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