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A d m i n i s t r a t i o n  

The m e e t i n g  was c a l l e d  t o  o r d e r  by Chairman Menahan a t  8:30 a . m .  
A l l  members were p r e s e n t .  F i s c a l  A n a l y s t  JanDee May was a l s o  
p r e s e n t .  

The h e a r i n g s  f o r  t h e  day were Department of A d m i n i s t r a t i o n :  
Management Sys tems,  I n f o r m a t i o n  Sys  terns D i v i s i o n ,  a n d  Com- 
p u t e r  Sys tems  Divisi .cn.  Before  t o d a y ' s  agenda  t h e y  r e v i e w e d  
some p o i n t s  or, t h e  P u r c h a s i n g  Div i s  i o n  and A r c h i t e c t u r e  a n d  
E h g i n e e r i n g  D i v i s i o n .  

DEPARTPENT O F  ADMINISTRATION 
P u r c h a s i n g  - 
The F i s c a l  A n a l y s t  s t a t e ?  t h ? t  i n  t h e  mee t ing  s h e  h a d  w i t h  t h e  
P u r c h a s i n g  D i v i s i o n  t h e y  d i s c u s s e d  t h e  a g e n c y ' s  r e q u e s t  f o r  new 
f u n d i n q  of an  au tomated  sys tem and f o r  a d d i t i o n a l  FTE. 

P u r c h a s i n g  would l i k e  $100,000 t o  i n i t i a t e  a n  a u t o m a t e d  s y s t e m  
t h a t  would g i v e  them s t a n d a r d i z e d  specs,  a n  a g e n c y  master f i l e  
a n d  a n  a c c u r a t e  v e n d o r s  l i s t .  They a l s o  r e q u e s t e d  4 a d d i t i o n -  
a l  FTE: 2 s p e c i f i c a t i o n  w r i t e r s  and  2 field m o n i t o r s .  They 
r e q u e s t  $12,000 more i n  t r a v e l  f o r  t h e  f i e l d  m a n i t o r s .  The 
F i s c a l  Analyst s t a t e d  t h a t  t h i s  would b e  a p p r o x i m a t e l y  a 
$184,000 a d d i t i o n  i n  1980 a n d  $84,000 i n  1981.  The s y s t e m  
would re&ce c l e r i c a l  h e l p  b u t  t h e r e  w a s  no  m e n t i o n  t h a t  it 
would reduce FTE. M r .  Lewis added t h a t  t h e r e  w e r e  2 p o s s i b l e  
c l e r k  p o s i t i o n s  t h a t  c o u l d  b e  e l i m i n a t e d  a f t e r  t h e  s y s t e m  was 
implemented.  The $100,000 f o r  t h e  sys tem i s  an estimate. 

The E x e c u t i v e  recommendation was f o r  2 FTE a n d  $50,000.  M r .  
E s t o n  s a i d  t h e  $30,000 would be f o r  2  FTE. This would l e a v e  
$20,000 f o r  t h e  s y s t e m  which wcxlld a l l o w  o n l y  enough t o  l a y  
o u t  t h e  p l a n .  M r .  Lewis s a i d  t h e y  need  enough money t o  b r i n g  
t h e  s y s t e m  u p  o r  t h e y  w i l l  have t o  wai?. H e  said t h a t  t h e  
s y s t e m s  p e o p l e  h a d  n o t  come up  w i t h  a firm estimate. Mr. 
Glenn s a i d  t h e  $50,000 was f o r  t h e  m o d i f i e d  p r o c e d u r e s .  They 
n e e d  $150,000 t o  i n c l u d e  t h e  sys tem.  

. A r c h i t e c t u r e  and  Ens inee r inc ;  

E I r .  Phil Hauck and Ruth Coleman v i s i t e d  w i t h  t h e  F i s c a l  A n a l y s t  



o v e r  c o n c e r n s  on t h e  A r c h i t e c t u r e  and E n g i n e e r i n g  b u d g e t ,  
There  was some c o n f u s i o n  o v e r  t h e  $10,000 r e q u e s t e d  f o r  p o s s i b l e  
c o n s u l t a n t  and l e g a l  s e r v i c e s .  The F i s c a l  A n a l y s t  s t a t e d  t h a t  
l a s t  y e a r  no money was s p e n t  f o r  legal s e r v i c e s  o r  c b n s u l t a n t s .  
They d i d  i n d i c a t e  t h a t  t h e  $10,000 c o u l d  have  been h i g h  and 
o f f e r e d  a $5,000 f i g u r e .  The F i s c a l  A n a l y s t  s a i d  t h a t  t h e  one 
way t o  c o n t r o l  t h i s  money would be t o  l i n e  i t e m  it. The program 
r e q u e s t e d  t h a t  t h e  summer i n t e r n  ( . 2 5  FTE) be r e i n s t a t e d .  The 
o n l y  t i m e  t h e y  d i d  n o t  have t h e  summer h e l p  was i n  1978. They 
a l s o  r e q u e s t e d  more t r a v e l  money. Should  t h e y  h i r e  t h e  p o s i t i o n  
t h i s  y e a r ,  t h a t  was v a c a n t  t h r o u g h  l a s t  y e a r ,  t h e y  would need 
more t r a v e l  money. A r c h i t e c t u r e  and ~ n g i n e e r i n g  a l s o  r e q u e s t e d  
t h a t  t h e  f u n d i n g  s o u r c e  go t o t a l l y  t o  t h e  Long Range ~ u i l d i n g  
Fund. The 1% c o l l e c t i o n s  from i n s p e c t i o n  f e e s  c o u l d  g o  d i r e c t l y  
i n t o  Long Range B u i l d i n g  e v e r y  y e a r  and t h e  f u n d  b a l a n c e  c o u l d  
r e v e r t  t o  t h e  Long Range B u i l d i n g  Program a t  t h e  end of e a c h  
y e a r .  There  was d i s c u s s i o n  on f u n d i n g  t h r o u g h  Long Range ~ u i l d -  
i n g  and t h r o u g h  g e n e r a l  fund .  S e n a t o r  Lockrem s t a t e d  t h a t  
there i s  more c o n t r o l  o v e r  money i n  t h e  g e n e r a l  fund .  

Management Systems 

?'he F i s c a l  A n a l y s t  made no recommendation f o r  t h i s  program based  
on l a c k  o f  documenta t ion .  M r .  Rod S a g e r ,  A d m i n i s t r a t o r ,  commented 
on t h e  f a c t  t h a t  needs  do change and it i s  h a r d  t o  p r e d i c t  what  
p r o j e c t s  w i l l  come up and which w i l l  t a k e  p r i o r i t y  o v e r  o t h e r s  
and a t  what  t i m e s .  

M r .  S a g e r  went  on t o  t h e  b u d g e t  m o d i f i c a t i o n  r e q u e s t .  There  
was n o t h i n g  p r e s e n t e d  t o  t h e  Budget O f f i c e  o r  t h e  F i s c a l  A n a l y s t  
p r i o r  t o  t h e  h e a r i n g .  One r e a s o n  was t h e  c o n s u l t i n g  g r o u p  A r t h u r  
Anderson & Company b r o u g h t  i n  t o  work w i t h  SBAS was t o  p r o v i d e  
a  l i s t i n g  of  m o d i f i c a t i o n s  t o  b e  done t o  t h e  upgraded s y s t e m  
w h e n . t h e y  l e f t .  T h i s  i n f o r m a t i o n  was n o t  made a v a i l a b l e  and s o  
t h e y  d i d  n o t  know what  t o  e s t i m a t e  f o r  t h e  main tenance  of t h e  
sys tem.  They r e q u e s t e d  some a d d i t i o n a l  f u n d i n g  t o  p r o v i d e  minor 
s y s t e m  enhancements .  The r e q u e s t  i s  $25,000 for d a t a  p r o c e s s i n g  
a n d  one a d d i t i o n a l  FTE t o  h e l p  implement  t h e  m o d i f i c a t i o n s  and 
k e e p  t h e  sys tem on a  c u r r e n t  b a s i s .  

M r .  S a g e r  s t a t e d  t h a t  t h e  P r o p e r t y  Account ing  System is  sched- 
u l e d  f o r  implementa t ion  i n  Play of  t h i s  y e a r .  With t h i s  sys tem 
t h e  s t a t e  w i l l  have  i n f o r m a t i o n  of  a l l  f i x e d  a s s e t s  w i t h i n  t h e  
s t a t e .  

S e n a t o r  T h i e s s e n  a s k e d  i f  t h i s  would i n c l u d e  t h e  u n i v e r s i t y  
s y s t e m  and M r .  S a g e r  s a i d  t h a t  it was a v a i l a b l e  t o  them t o  use .  
M r .  Lewis s a i d  t h a t  t h e  L e g i s l a t i v e  A u d i t o r  and  a l l  t h e  a u d i t o r s  
o f  t h e  u n i v e r s i t i e s  have recommended t h i s .  

The ~ i s c a i  A n a l y s t  s t a t e d  t h a t  g o i n g  back t o  1 9 7 6  t h e r e  had 
been a r e a s  o f  concern  a b o u t  p r o j e c t s  which have  been a p p r o p r i a t e d  
for e a c h  y e a r  b e c a u s e  t h e y  have n o t  been comple ted .  She n e n t i o n e d  
t h a t  a major  concern  was t h e  comple t ion  of  t h e  Montana Admin i s t r a -  
t i v e  Nanual .  
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M r .  S a g e r  r e f e r r e d  t o  t h e  documenta t ion  he  had handed t o  t h e  
commit tee  t o  show t h e  h o u r s  worked on t h e s e  p r o j e c t s  and  s t a t e d  
t h a t  t h e  p r o j e c t s  t h a t  were t h e  most b e n e f i c i a l  t o  t h e  s t a t e  a t  I 
t h e  t i m e  w e r e  g i v e n  p r i o r i t y .  There  w a s  d i s c u s s i o n  a t  t h i s  p o i n t  
and SBAS was a l s o  d i s c u s s e d  i n  r e l a t i o n  t o  some o f  t h e  p r o j e c t s  
n o t  b e i n g  comple ted .  

M r .  Ea ton  s a i d  t h e  r e q u e s t  f o r  t h e  SBAS upgrade  came d u r i n g  the  
l a s t  L e g i s l a t i v e  s e s s i o n  and t h e r e  was no  way f o r  Management 
Systems t o  know t h i s  was t o  b e  t h e i r  f o c u s .  H e  s a i d  t h a t  
85-90% o f  Management Sys tems t o t a l  o u t p u t  h a s  been d i r e c t e d  t o  
SBAS. H e  s a i d  t h a t  t h e  SBAS d i r e c t i o n  had n o t  come from in -house  
b u t  p r i m a r i l y  from t h e  L e g i s l a t u r e .  There  was f u r t h e r  d i s c u s s i o n .  

The Budget O f f i c e  recommendation f o r  Management Sys tems was 
$418,000. 

I n f o r m a t i o n  Systems 

Troy McGee, A d m i n i s t r a t o r ,  p r e s e n t e d  t o  t h e  c o m m i t t e e  a l i s t  o f  
numerous p r o j e c t s  t h e y  a r e  working on and some which t h e y  have  
comple ted .  He s t a t e d  t h a t  t h e  ~ n f o r m a t i o n  Systems D i v i s i o n  i s  

an  e n t e r p r i s e  o p e r a t i o n .  T h e i r  r e q u e s t e d  a p p r o p r i a t i o n  i s  f o r  
s p e n d i n g  a u t h o r i t y .  The f u n d s  t h e y  r e c e i v e  a r e  from b i l l i n g  
o t h e r  s t a t e  a g e n c i e s  f o r  s e r v i c e s  p r o v i d e d .  T h e i r  b u d g e t  re- 
q u e s t  i s  a n  e s t i m a t e  f o r  s e r v i c e s  t h e y  w i l l  be p r o v i d i n g  t h i s  
n e x t  b iennium.  M r .  F lcGee s a i d  t h i s  i s  v e r y  d i f f i c u l t  t o  e s t i m a t e  
b e c a u s e  t h e y  know of some work t h e y  w i l l  b e  d o i n g  b u t  t h e  unknown 
p r o j e c t s  w i l l  be  t h o s e  r e q u e s t e d  by s t a t e  a g e n c i e s  and funded by 
t h i s  L e g i s l a t u r e .  

The F i s c a l  A n a l y s t ' s  r e d u c t i o n s  a r e  due t o  t h e  agency coming 
down f rom a  " h i g h "  w i t h  work on t h e  SBAS p r o j e c t  and  a l s o  from 
r e d u c t i o n s  i n  t h e  work l o a d .  The budge t  o f f i c e  a l s o  reduced  
t h e  r e q u e s t .  The F i s c a l  A n a l y s t  h a s  recommended a  $15,000 
d e d u c t i o n  i n  p e r s o n n e l  s e r v i c e s  which was f o r  o v e r t i n e .  
M r .  M c G e e  s a i d  t h a t  t h e y  a r e  r e s p o n s i b l e  t o  r e spond  t o  a  problem 
a t  a l l  t i m e s .  They have  r e q u e s t e d  $15,000 f o r  e a c h  y e a r .  Over 
t h e  p a s t  6 months,  t h e y  had a l r e a d y  s p e n t  $13,000 of t h e  $15,000 
i n  t h e i r  b u d g e t  f o r  o v e r t i m e .   his was due t o  t h e  i m p l e m e n t a t i o n  
o f  SBAS d u r i n g  J u l y  and August .  The F i s c a l  A n a l y s t  has  also 
recommended a  r e d u c t i o n  i n  r e n t ,  The I n f o r m a t i o n  Sys tems ~ i v i s i o n  
r e n t s  s p a c e  f o r  which t h e y  pay $38,000 a n n u a l l y .  They a l s o  r e n t  
d a t a  p r o c e s s i n g  equipment  f o r  $40,000 and o f f i c e  equipment  f o r  
$12,000.  The t o t a l  i s  $90,000.  S i n c e  t h e  b u d g e t  h a s  been sub- 
m i t t e d ,  t h e r e  h a s  been a  d e c i s i o n  t o  move t o  t h e  L i l e s t o c k  
B u i l d i n g  which w i l l  s a v e  $20,000 t h e  f i r s t  y e a r  and $21,000 t h e  
second  y e a r .  A l s o  2 p i e c e s  o f  d a t a  p r o c e s s i n g  equipment  have 
been p u r c h a s e d  s i n c e  t h e  budge t  h a s  been s u b m i t t e d  and  t h i s  w i l l  
i n i t i a t e  a  s a v i n g s  of $9,000 a n n u a l l y .  I n  t h e i r  r e q u e s t ,  t h e r e  
w i l l  b e  a  r e d u c t i o n  of  a p p r o x i m a t e l y  $29,000 t h e  f i r s t  y e a r  and 
$33,000 t h e  second y e a r .  M r .  McGee r e q u e s t e d  t h a t  t h e  f i g u r e s  
be  changed t o  $62,000 t h e  f i r s t  y e a r  and $64,000 t h e  second  y e a r  
f o r  r e n t .  

i 

T h e  F i s c a l  A n a l y s t  recommended t h a t  t h e  t o t a l  f u n d s  f o r  e d u c a t i o n  
be e l i m i n a t e d .  The I n f o r m a t i o n  Syste.ms ~ i v i s i o n  was g o i n g  t o  send 
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i n d i v i d u a l s  t o  t e c h n i c a l  s c h o o l s  o u t - o f - s t a t e  and t h e y  would 
r e t u r n  and e d u c a t e  o t h e r s  i n  t h e  d i v i s i o n .  The F i s c a l  A n a l y s t  
has c u t  t h e  t r a v e l  and t h e y  w i l l  n o t  b e  a b l e  t o  do  it t h i s  way. 
They r e q u e s t  some f e e s  t o  pay f o r  t h e  e d u c a t i o n  t h r o u g h  b r i n g i n g  
c o n s u l t a n t s  i n t o  t h e  s t a t e  o r  th rough  t h e  P e r s o n n e l  D i v i s i o n .  
They r e q u e s t e d  t h a t  t h e  $2 ,000 be added back i n .  The F i s c a l  
A n a l y s t  has  recommended t h a t  a s e p a r a t e  r e v o l v i n g  a c c o u n t  be 
s e t  up f o r  I n f o r m a t i o n  Systems D i v i s i o n .  M r .  McGee s a i d  t h e y  
d i d  n o t  f e e l  t h i s  was n e c e s s a r y .  

The F i s c a l  A n a l y s t  s a i d  t h a t  i n  t h e  a r e a  o f  t h e  $15,000 s h e  c c u l d  
see where t h e  money would be  needed i n  c a s e s  o f  emergency c a l l s .  
M r .  M c G e e  s a i d  90% o f  t h e  o v e r t i m e  was s p e n t  f o r  SBAS which t h e y  
f e l t  was a n  emergency s i t u a t i o n .  Mike T r e v o r ,  Computer S e r v i c e  
D i v i s i o n ,  s a i d  t h e y  were  r e s p ~ n s i b l e  i n  many c a s e s  f o r  t h e  over-  
t i m e  o f  t h e  I n f o r m a t i o n  Systems ~ i v i s i o n .  

I n  t h e  a r e a  o f  r e n t ,  t h e  F i s c a l  A n a l y s t  s a i d  t h e  r e n t a l  p r o j e c -  
t i o n s  from h e r  o f f i c e  came from t h e  c u r r e n t  l e v e l .  L a s t  y e a r ,  
t h e y  had 3 t e r m i n a l s  t h e y  p a i d  r e n t  on. Now t h e y  w i l l  have  7 
t e r m i n a l s .  T h i s  w i l l  i n c r e a s e  c o s t s  t o  around $9,200 w i t h o u t  
i n f l a t i o n  f a c t o r s .  The F i s c a l  A n a l y s t  q u e s t i o n s  i f  7 t e r m i n a l s  
were needed now a f t e r  a s low down w i t h  SBAS. She s a i d  a l s o  t h e r e  
was some equipment  purchased  and M r .  M c G e e  and s h e  would g e t  
t o g e t h e r  t o  work t h i s  o u t .  M r .  M c G e e ,  i n  r e s p o n s e  t o  t h e  u s e  
o f  7  t e r m i n a l s ,  s a i d  t h a t  a  g r e a t  m a j o r i t y  of t h e  work l a s t  y e a r  
was b e i n g  keypunched.  They w e r e  n o t  u s i n g  t h e  t e r m i n a l s  because  
t h e y  were n o t  a v a i l a b l e  and now t h e y  are n o t  g o i n g  t o  be u s i n g  
t h e  punched c a r d s .  With 34  FTE,  t h e y  w i l l  have 25 a n a l y s t s  
working on t h e  t e r m i n a l s .  

The F i s c a l  A n a l y s t  a l s o  b r o u g h t  o u t  a  major  p o i n t  on s e t t i n g  up 
a  r e v o l v i n g  a c c o u n t  f o r  I n f o r m a t i o n  Systems D i v i s i o n  and  t h e  
Computer S e r v i c e s .  The program l a s t  y e a r  s p e n t  $167,849 more 
t h a n  t h e y  e a r n e d  and was s u b s i d i z e d  t h r o u g h  Computer S e r v i c e s .  
The F i s c a l  A n a l y s t  f e l t  t h a t  t h i s  was n o t  r i g h t  a s  t h e y  w e r e  
two s e p a r a t e  o p e r a t i o n s .  There was d i s c u s s i o n  on t h i s  r e v o l v i n g  
a c c o u n t .  

Computer S e r v i c e s  

Mike T r e v o r ,  A d m i n i s t r a t o r ,  s t a t e d  t h a t  a l l  19 a g e n c i e s  and t h e  
u n i v e r s i t y  sys tems  a r e  hooked up t o  t h e  Computer S e r v i c e s  D i v i s i o n .  
They a r e  t h e  c e n t r a l  computer  f o r  s t a t e  government i n  Montana. 
The Department  of Highways and t h e  Department  of J u s t i c e  a r e  now 
o p e r a t i n g  o f f  of t h e  c e n t r a l  computer system. The Department  of 
Labor Employment D i v i s i o n  i s  a l s o  o p e r a t i n g  o f f  t h e  c e n t e r .  
The d a t a  c e n t e r  is a n  e n t e r p r i s e  o p e r a t i o n .  The money r e c e i v e d  
i s  t h r o u g h  t h e  c h a r g e s  t o  u s e r s .  Through t h e  machine u n i t  h o u r s  
t h e  c e n t e r  b i l l s  t h e  u s e r s .  For  c u r r e n t  y e a r  1979, t h e  machine 
u n i t  h o u r s  a r e  50 ,690.  They a re  p r o j e c t i n g  t h a t  by t h e  end o f  
t h e  b iennium t h e y  w i l l  be  p r o c e s s i n g  70,000 machine u n i t  h o u r s  
x c r t h  o f  work. 

Through t h e  t e l e p r o c e s s i n g  a r e a ,  s t a t e  s e r v i c e  i s  l i n k e d .  
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T h i s  i s  done w i t h  t e r m i n a l s .  The c e n t e r  w i l l  have  a p p r o x i m a t e l y  
400 t e r m i n a l s ,  many of which a r e  compute r s ,  by  t h e  end of t h e  1 9 9 1 4  
biennium.  C u r r e n t l y ,  t h e y  have 2 2 7  t e r m i n a l s .  For  c u r r e n t  
F i s c a l  Year 1979 t h e  p r o j e c t e d  f i g u r e  f o r  money expended i s  
$ 3 , 0 7 6 , 2 3 2 .  The r a t e  t h a t  t h e  c e n t e r  h a s  c h a r g e d  t h e  u s e r s  has 
d e c r e a s e d .  M r .  T r e v o r  s t a t e d  t h a t  by c u t t i n g  the budge t  f o r  
t h e  d a t a  c e n t e r  t h a t  t h e  work volume would n o t  s t o p .  The 
F i s c a l  A n a l y s t  recommended a  c u t  of  $471,709 o v e r  t h e  biennium. 
M r .  T r e v o r  s a i d  t h a t  d u r i n g  F i s c a l  Year 1378 and t h e  f i r s t  p a r t  
o f  1979 t h a t  t h e y  w e r e  n o t  spend ing  t h e i r  b u d g e t .  One r e a s o n  I 

was t h e y  w e r e  w a i t i n g  f o r  t h e  c o n s o l i d a t i o n  of t h e  Department  
o f  Highways and t h e  Department  o f  j u s t i c e .  Another  r e a s o n  w a s  
t h e i r  f u n d s  were  d e p l e t e d  for spend ing .  

They r e q u e s t e d  a n  a d d i t i o n a l  $7,000 t o  upgrade  t h e i r  computer  
w i t h  a  more power fu l  p i e c e  of equipment  t h a n  was o r i g i n a l l y  
b u d g e t e d  f o r .  They p l a n  t o  buy a 37158 M u l t i p r o c e s s o r  f o r  t h i s  
upgrade  a n d  pay ing  f o r  it o v e r  3 y e a r s  a t  $20,000 a month. T h i s  
d e v i c e  new i s  $ 2 . 2  m i l l i o n  and t h e  d i v i s i o n  i s  buy ing  it used 
f o r  $850,000.  M r .  T r e v o r  went  on t o  r e q u e s t  a  r e p a i r  and 
m a i n t e n a n c e  c o n t r a c t  f o r  t h e i r  u n i n t e r r u p t a b l e  power s u p p l y  
s y s t e m  which h e  s a i d  would c o s t  a round $6,000 a n n u a l l y .  T h i s  
s y s t e m  n e e d s  t o  b e  m a i n t a i n e d  d a i l y .  They a l s o  r e q u e s t  o n e  FTE 
t o  u s e  i n  t h e i r  d a t a  b a s e  management area.  M r .  T revor  s a i d  
t h e y  t h e y  were r e q u e s t i n g  a n  a d d i t i o n a l  $216,000 o v e r  the biennium. 

M r .  T r e v o r ' s  o t h e r  a r e a s  of concern  w e r e  t h e  o u t - o f - s t a t e  t r a v e l  
and e d u c a t i o n .  H e  s t a t e d  t h a t  t h e  sys tem programmers who keep  
t h e  s y s t e m  g o i n g ,  would b e  t h e  o n e s  s e n t  o u t  f o r  e d u c a t i o n ,  The 
e s t i m a t e s  f c r  b r i n g i n g  s p e c i a l i s t s  h e r e  w e r e  s u b s t a n t i a l l y  more 
t h a n  f o r  s e n d i n g  t h e  programmers o u t .  

H e  s a i d  t h a t  t h e y  had r e q u e s t e d  6 FTE i n  t h e  m o d i f i e d  and t h e  
F i s c a l  A n a l y s t  and t h e  Budget  O f f i c e  c u t  t h i s  r e q u e s t .  One FTE 
r e q u e s t e d  was a t e l e p r o c e s s i n g  s p e c i a l i s t .  M r .  T revor  s a i d  
by e l i m i n a t i n g  this p o s i t i o n  t h a t  it would b e  d e f e a t i n g  t h e  pur-  
pose  o f  t r y i n g  t o  c e n t r a l i z e d  t e l e p r o c e s s i n g ,  

The F i s c a l  A n a l y s t  s t a t e d  t h a t  t h e  Computer Systems D i v i s i o n  
had a 1 3 %  vacancy  s a v i n g s  l a s t  y e a r .  blr. T r e v o r  s a i d  t h a t  5.3 
FTE w e r e  n e v e r  h i r e d  b e c a u s e  o f  w a i t i n g  f o r  t h e  c o n s o l i d a t i o n  of 
t h e  two d e p a r t m e n t s .  Another  r e a s o n  was a n t i c i p a t i n g  a l a r g e  
volume of  work. The work d i d  n o t  come and t h e  d i v i s i o n  h e l d  
o f f  on h i r i n g .  The F i s c a l  A n a l y s t  s a i d  t h e  p o s i t i o n s  s h e  was 
t a l k i n g  a b o u t  were employed f u l l t i m e  and b e i n g  used  p e r i o d i -  
c a l l y .  

I n  t h e  a r e a  o f  r e n t ,  t h e  F i s c a l  A n a l y s t  s a i d  t h a t  i n  t h e i r  r e q u e s t  
t h e y  a r e  a d d i n g  $400,000 o f  new equipment  t h e y  w i l l  be r e n t i n g .  
She s a i d  t h e y  have  p u r c h a s e d  s o f t w a r e  and equipment  p r e v i o u s l y  
r e n t e d  and have  made commitments t o  r e n t  more equipment .  The 
F i s c a l  A n a l y s t  f e l t  t h a t  t h i s  was b y p a s s i n g  t h e  L e g i s l a t i v e  

M r .  T r e v o r  s a i d  t h a t  t h e  t e c h n o l o g y  changes  so f a s t  t h a t  t h e y  do 
n o t  know what  equipment  t h e y  w i l l  be n e e d i n g  or what  equipment  
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w i l l  be a v a i l a b l e .  H e  a l s o  s a i d  t h a t  45-75% of e a c h  r e n t a l  pay- 
ment  f o r  e q u i p m e n t  c o u l d  g o  toward  f u t u r e  p u r c h z s e  i f  t h a t  o p t i o n  
i s  t a k e n .  - 
rFlie F i s c a l  A n a l y s t  s a i d  a m a j o r  p o i n t  was p e r s o n n e l  u p g r a d e s  i n  
t h e  I n f o r m a t i o n  Sys tems ~ i v i s i o n  wh ich  t o t a l e d  a r o u n d  $170-180,000. 
T h i s  money came f rom t h e  equ ipmen t  b u d g e t .  M r .  T r e v o r  s a i d  t h a t  
t h e r e  w a s  $1 ,019 ,425  a p p r o p r i a t e d  f o r  equ ipmen t  f o r  F i s c a l  1978.  
The amount expended  f o r  c o n s o l i d a t i o n  was $373,649.  H e  s t a t e d  
t h e y  had  a p p r o x i m a t e l y  $470,000 a l l o c a t e d  f o r  c u r r e n t  l e v e l  
s e r v i c e s  a n d  some a d d i t i o n a l  amount f o r  a memory u p g r a d e  wh ich  
w a s  implemented .  T h e r e  was q u e s t i o n  t o  w h e t h e r  i t  w a s  n e c e s s a r y  
t o  d o  t h i s  u p g r a d e .  

Xike  M e l d a h l ,  D a t a  P r o c e s s i n g  C o o r d i n a t o r ,  stated t h a t  i n  t h e  
l a s t  b i e n n i u m ,  M r .  T r e v o r  h a s  s a v e d  $450-500,000 for t h e  s t a t e  
i n  h i s  p u r c h a s i n g  o f  u s e d  equ ipmen t .  

M r .  T r e v o r  i n v i t e d  t h e  commit tee  t o  go  t h r o u g h  t h e  Data  P r o c e s s i n g  
C e n t e r .  

The m e e t i n g  was a d j o u r n e d  a t  11:45 a . m .  

R e s p e c t f u l l y  s u b m i t t e d .  

I , /  ' i / / -  ' i 

W i l l i a m  Menahan, Chairman 




