
January 18, 1979 - Room 108 

T h c  meetin(? of c h e  Appropriations Subcommittee on Institutions 
was called ro order at 8 : 0 0  a.m. by Chairman Yardley. Other 
niembers present were: 

I 
Representative Howard Ellis 
Senator Mark Etchart 
Representative Art Lund 
Senator Eill Thomas 

Representative Pat Gesek was excused. I 

Betty Waugh, Legislative Fiscal Analyst, and Doug Booker and 1 
Ted Clack, Office of Budget and Program Planning, were present. 

Those attending from the Department of Institutions were: 
B. J. Rhay, Larry Zanto, Curt Chisholm, Jim Kaubein and Joe 

I 
Evangeiine. >like Nurray, Eob Anderson and Darryl Bruno were 
?resent rL:prL:sentiny the Alcohcl and Drug Abuse Division. Others 
present weir-: Kyle Hopstad and Harry C. Knauth, representing 
Francis Mahon-Deaconess Hospital in Glasgcw; Allan Davis and 

I 
Eerman Glbsnn, representing Pine Hills School; Dick Baumberger, 
Cascade Cou:-il on P.lcohol; Diane Williams, League of Wonien 
Voters; and <lea Lund, Scobey. 

I 
- 

Chairman Yardley said the supplemental request from the Alcohol 
and Drug Abuse Division will be heard first. 

Xr. Zanto introduced Mr. Xurray who began the presentation for 
the Alconol and Drug Abuse Division. Mr. Murray said it was 
his intc:ntion to justify their request for a budget additioc 

I 
of $ 3 0 6 , 9 3 6 .  He reviewed briefly alcoholism and the measures 
legislature had taken in combating the disease of alcoholism. 
In 1977 the Flontana Legislature passed House Bill 627 which 

I 
Increased the tax on alcoholic beverages and established earmarked 
reVTenue funds at two levels, state and individual county govern- 
nent. Some cf the problems in managing and deallqg with the 

I 
~lcohol treatment programs were caused in part in the dual 
system of funding. They have had to use state money to supple- 
ment county funding to bring programs up to minimal level. Why 
thp Department of Institutions believes the budget addition is 

I 
!astified, is that in 1977 when the division's budget was presented1 
to this committee and HB 627 was discussed and indicated if HE 627 
wss passed the Department of Institutions would be called Sack 
:nto con~ittee to review the estimated revenues to be generated 
2nd it was t9e intent to appropriate the revenue. Because of 
c;le shorta~e of time in the last days of the session they assLme 

I 
that wns the reason why they were not called back to review 
the estlrnated revenue. In July of 1978 Mr. Murray appeared before 

interim f~nance comnittee and asked for their support in usir. f 



t h e  $ 3 0 9 , 0 0 0  t o  f u n d  c o m u n i t : ~  p r o g r a m s -  The c o r m i t t e e  by 
v o i c e  v o t e  were a g r e e a b l e  t o  u s i n g  t h e  money f o r  community 
z i lcohol  p roq rams .  

Xr. M u r r a y  handed  t o  t h e  commi t t ee  members i n f o r m a t i o n  
s h e e t s  on H E 6 2 5  O p e r a t i o n a l  P l a n  FY79 wh ich  i s  e x h i b i t  1. 
On p a g e  2 o f  t h e  h a n d o u t  a r e  programs t h e y  a r e  p r o p o s i n g  
to f u n d .  Thc  c u r r e n t  l e v e l  o f  c o n t r a c t s  r e f l e c t  65% of t h e  
t o t a l  a p p r o p r i a t i o n  a t  t h e  t i m e  o f  f u n d i n g .  The b u d g e t  
a d d i t i o n  t h e y  a r e  a s k i n g  f o r  i s  35% o f  t h e  amount n e c e s s a r y  
t o  o p e r a t e  i n d i v i d u a l  a l c o i l o l  community p rog rams .  

The f i r s t  pdcj? o f  t h e  h a n d o u t  l i s t s  t h e  c o s t  o f  FY79 o p e r a t i o n a l  
p l a n  and  M r .  I l aube in  e x p l a i n e d  t h i s .  They had  been  w o r k i n g  
w i t h  t h e  o r i g i n a l  r e v e n u e  e s t i m a t e  o f  $2 ,334 ,000 .  O f  t h i s  
G a l e n  would u t i l i z e  $1 ,058 ,729  a n d  t h i s  l e f t  a b o u t  $1 ,276 ,205  
for u s e  by t h e  A l c o h o l  a n d  Drug Abuse D i v i s i o n  a n d  wha t  
t h e y  a re  r e q u e s t i n g  i s  $1 ,187 ,003 .  S i n c e  t h e  b e g i ~ n i n g  o f  
t h e  y e a r  t h e  r e v e n u e  had  d ropped  a n d  t h e  l a s t  r e v e n u e  e s t i m a t e  
was $ 2 , 2 4 5 , 3 6 9 .  T h i s  would l e a v e  them $1 ,186 ,994  a n d  would  
compare t o  t h e  t o t a l  a s k e d  f o r  o f  $1 ,187 ,003 .  T h e r e  w a s  o n e  
~ o n t i n g c n c y .  L a s t  y e a r  t o  s t a r t  up t h e  a l c o h o l  p rog ram i t  
was n e c e s s a r y  t o  make a g e n e r a l  f u n d  l o a n  o f  $237 ,000  t o  b e  
p a i d  back i n  t h e  l a s t  f i s c a l  y e a r .  C o n t r a c t s  w e r e  b a s e d  on  
r e v e n u e  e x c l u s i v e  o f  t h i s  l o a n .  I n  F e b r u a r y  o r  March t h e  
D e p a r t m f ~ n t  af Revenue i n f o r m e d  t h e n  t h e y  h a d  p u t  $70 ,000  t o  
much i n t o  t h e i r  r e v e n u e  f u n d .  T h i s  l owered  t h e i r  a n t i c i p a t e d  
r c v e n u c  and  t h e y  w e r e  u n a b l e  t o  pay  o f f  $95 ,000  o f  t h i s  l o a n  
i n  FY78. T h i s  l o a n  was p a i d  o f f  i n  Augus t  w i t h  t h e  J u n e  b e e r  
r,..zeipts. W h < ~ t  t h i s  l e a v e s  them w i t h  i s  a b o u t  $ 8 9 , 0 0 0  less  
chan  wha t  t h e y  a n t i c i p a t e d  when t h e y  p u t  t h e  b u d g e t  a d d i t i o n  
I n .  

Nr. Murray s a i d  t h e y  have  some p rob lems  w i t h  t h e  r e v e n u e  
es t imat t - : s  t h e  Depa r tmen t  o f  I n s t i t u t i o n s  a r e  u s i n g .  M r .  Zan to  
h a s  a u t h o r i z e d  them t o  a s k  f o r  t h e  $306,936 b u d g e t  a d d i t i o n  
on t h e  c o n t i n g e n c y  t h e y  r e v i e w  f u n d i n g  g e n e r a t e d  o n  t h e  c o u n t y  
l e v e l  on a program by program b a s i s  a n d  where  a ~ p r o p r i a t e  reduce 
c o n t r a c t s  and  t a k e  t h e  p rob lem t o  t h e  Montana A d v i s o r y  C o u n c i l  
on A i c o h o l  and  Drug Eependency f o r  t h e i r  review a n d  recommendat ion .  

T h e r e  w e r e  q u e s t i o n s  a n d  d i s c u s s i o n  b y  t h e  c o m m i t t e e .  

S e n a t o r  E t c h a r t  i n t r o d u c e d  M r .  Hops t ad  a n d  M r .  Knau th  f rom 
Glasgow who s p o k e  on  t h e  F r a n c i s  Mahon program.  

The h c z r i n g  w a s  c l o s e d  on t h e  A l c o h o l  a n d  Drug Abuse D i v i s i o n  
s u p p l e m e n t a l  r e q u e s t .  

t Jf ter  a s h o r t  recess t h e  h e a r i n g  on t h e  s u p p l e m e n t a l  r e q u e s t  
for P i n e  i!ills S c h o o l  s t a r t e d .  



Xr. Zanto introduced B. J. Rhay, Departxer. t of Institutions; 
A,llan Davis, Superintendent, and Herman Gibson, Eusiness 
Manager, f ro~n Pine Ilills School. 

I 4 r .  Chisholnl spoke briefly on the supplemental budget request. 
There was a kndout for the committee members. 

Mr. Rhay beyL.? the presentation and said since 1975 they have 
been in federal 1itigati.cn in Eastern Montana Federal Court. 
In early 157d they asked for and received a $20,000 Board of 
Crime Control grant to do an evaluation of Pine Hills Schogl 
for two rQ~T.sons .  First, to have some reco~!mendations which could 
form the basis for a consent decree from that court and to 
settle out of court. Second, the facts they brought out would 
be available to the master plan. This is now complete and 
they have a total of 126 recommendations pertaining to Pine 
Hills School. The majority of the recornendations have been 
accomplished by the Pine Hills School staff. There had been 
a change of adninistration at Fine Hills and the tremendous 
job that has been accomplished since the change is reflected 
in the evaluation. 

Mr. Davis was introduced and spoke on his going to Pine Hills 
School, the accomplishments so far and what they hope to 
accornplls~~. 

Mr. Gi.t.son s p o k e  next. 

Personal Ser-;ices - There is a surplus of $36,000- They have -- -- - - 
been having a problem at Pine Hills in keeping a psychologist 
arLd they have downgraded that position to a clinical psychoLogist- 
This savings combined with vacancy savings in farm positions 
is the reason for the $36,000 surplus. A decision was made 
to n = t  support the continuation of the farm. 

Contracted Services - This represents a totai sum that they --- 
are going to need to take care of medical services a n d  insurance 
until the end of the fiscal year. 

Represe:~tative Bardanouve came in. 

Su7plies and - Materials - $5,940 is for the physical plant and 
ankther port~on of ~o-33 for feed and medicine for the dairy 
operation is ~eetied until the farm is closed. 

Cor-~7:niinl:-,t_icrs - - -- -- - -- - Thi.: was caused by the new telephone system. 

Travel - TIl(? $2,500 ii: travel re~resents the pickup and delivery -- 
cf boys all or;cr Montana and  the nation. T h e r e  was no 2dini;:i- 
strativ,? tr3x:el planned in this budget. I 



They are requesting $24,916. Pine Hills has a 
ting system where they burn fuel oil. They are 
ru!ptable schedule by Montana-Dakota Utilities 

2nd two - A - ~ S T . S  230 they called Pine Hills and told then to 
swltch tz2 fceL oil. When they do that they use 65 gallons 
per day at $778 per day. 

Repairs and Maintenance - This is for $4,940 to finish out 
the year and represents money they have had to spend to repair 
lodges that the kids disassemble. $300 is for a cooker in 
che k i t c h e n .  

Other Expenses - There is a surplus due to not having to rent 
3 combine. 

Pine Hills School is going to need a supplemental budget 
request of $25,265. 

"?isre w 3 s  general discussion on the proposed closure of the 
farm. 

'?he ccr,m:ittce members are to receive a copy of the 126 recom- 
~cndations for Pine Hills Schooi. 

Information on the long range building program was given to 
c o r n i t t e e  n~cmbers which is exhibit 2 .  

The meetiilg adjourned at 11:OO a.m. 
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Dan Yardley, Chairman 
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Yvonne R o r g n a n r i ,  Secretary 




