
MINUTES OF THE 
LEGISLATIVE, JUDICIAL, ADMINISTRATIVE StfRCO*%VITTEE - 
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2:l-3:O-228 
Subject: Dcpt. of Administration 

The meeting was called to order by Chairman Menahan. All members 
were ?resent except for Representative Hand who was excused. 
Fiscal Analyst JanDee May was also present. 

The hearings for the day were Department of Administration: 
~irector's Office, Governor Elect, Architecture and Engineering, 
Purchasing, and Accounting. 

DEPARTPENT OF ADMINISTRATION 
Director's Office .-- 

Mr. Dave Lewis, Director, said the main problem was that the FA 
had assessed a vacancy savings and Mr. Lewis said there was no 
turnover in the office and it is very hard to accumulate the 
$8,100 the first year and $7,800 the second year- He asked the 
FA to reconsider in that area. He also said in operating ex- 
penses a major problem was in the area of printing, The FA did 
make a reduction in contracted services. 

The agency request for funds for two typewriters and a calcula- 
tor was reduced to just one typewriter. There is a difference 
between the FA and Executive regarding the revolving funds. The 
~xecutive recornmended to use the revolving funds to support the 
Director's Office because of non-general fund operations. The 
FA and the agency feels it would cause excessive bookkeeping. 

Governor Elect 

These are traditional appropriations put intothe budget every 
4 years in case a new governor comes into office. Mr. Doyle 
Saxby said that the money pays for some of the governor's 
staff to yet ready to move into office. He said over the years 
the amount hasn't increased and it does revert- The FA 
recommended line iteming. There was some discussion. 

Architsctura a;ld Engineering 

Phil tIauck, ?~dministrator, said the Fiscal Anaiyst reduced the 
Architecture and Engineering request by $18,368 and also reduced 
coiltracte(! services by $14,000. Mr. Hauck stated the $14,000 
request included the lease payments for their duplicating machine, 
duplicatin~ forms, printing of Long Range Euilding book, payments 
on general liability for the office, etc. It also handles all 



l e g a l  a n d  a d v e r t i s i n g  f e e s  f o r  p r o j e c t s  and  i s  u s e d  f o r  h i r i n g  
p r o f e s s i o n a l  c o n s u i t a n t s .  The F i s c a l  A n a l y s t  h a s  a l s o  r e d u c e d  t h e i r  
t r a v e l .  filr. Hauck s t a t e d  t h a t  t h e  t r a v e l  i s  u s e d  by  i r i s p e c t o r s  
g o i n g  a r o u n d  t o  jobs. L a s t  y e a r  t h e i r  t r a v e l  was down b e c a u s e  o n e  
of  the i n s p e c t a r s  was i l l .  I I e  s a i d  t h a t  t h e r e  w i l l  b e  more t r a v e l -  
i n g  t h i s  y e a r .  M r .  Hauck s t a t ed  t h a t  t h e y  wou ld  l i k e  t o  k e e p  t h e  
1/4 FTE f o r  summer h e l p  wh ich  t h e y  h i r e  f rom t h e  S c h o o l  of A r c h i t e c -  
t u r e .  The F i s c a l  A n a l y s t  h a d  r e d u c e d  t h e i r  FTE by 1 1/4 .  

~ h c  r e s p o n s e  o f  t h e  F i s c a l  A n a l y s t  was t h a t  t h e  major c u t b a c k  w a s  
n o t  f rom w h a t  w a s  s p e n t  l a s t  y e a r  b u t  f rom w h a t  w a s  r e q u e s t e d  t h i s  
y e a r .  A r c h i t e c t u r e  a n d  E n g i n e e r i n g  h a d  r e q u e s t e d  $20 ,300  f o r  c o n s u l -  
t a n t  s e r v i c e s  o v e r  t h e  b i enn ium,  y e t ,  n o  money was expended  i n  t h i s  
a rea  f o r  1 9 7 8 .  The F i s c a l  A n a l y s t  s a i d  t h i s  was a m a j o r  i n c r e a s e  
f rom $0 t o  $10 ,000  f o r  e a c h  y e a r .  I n  t h e  area of p r i n t i n g  costs 
no rma l  i n c r e a s e s  w e r e  a l l o w e d .  The F i s c a l  A n a l y s t  s a i d  A r c h i t e c t u r e  
and  E n g i n e e r i n g  had  r e q u e s t e d  a l m o s t  $3 ,000  f o r  o t h e r  e x p e n s e s  
and' i n  1978  t h e y  h a d  o n l y  s p e n t  $100 s o  t h e  F i s c a l  A n a l y s t ' s  p o l i c y  
was t o  m a i n t a i n  a 0 %  i n c r e a s e .  

Yr. Saxby g a v e  some background  on  t h e  c a s e  s e t t l e m e n t  f o r  m a r r i e d  
s t u d s n t  h o u s i ~ g  a t  Montana S t a t e  U n i v e r s i t y .  F o r  p r i o r  y e a r  1 9 7 8  
e x p e n s e s ,  t h e  $102,000 i n c l u d e d  t h e  p r o f e s s i o n a l  f e e s  a n d  l i t i g a t i o n .  
T!le F i s c a l  A n a l y s t  s a i d  $98 ,109  and  t h i s  money was t a k e n  from the  
r e v o l v i n g  a c c o u n t  (1% c h a r g e s  on p r o j e c t s ) .  

I T h e r e  was d i . s c u s s i o n  e n  t h e  F i s c a l  A n a l y s t  r e d u c t i o n  i n  t h e  a r e a  
o f  t r a v e l  and M r .  Lewis  s a i d  t h e y  would t a l k  s p e c i f i c a l l y  on the 
a r e a s  where  t h e  c u t s  had  b e e n  maze a f t e r  t h e y  h a d  a c h a n c e  t o  
r e v i e w  t h e  F i s c a l  A n a l y s t  r e d u c t i o n s .  

~ h c  F i s c a l  A n s l y s t  h a s  recommended t h a t  t h e  m a j o r i t y  of f u n d i n g  come 
from t h e  i% c h a r g e  on  " o t h e r  f u n d  p r o j e c t s " .  One a l t e r n a t i v e  
would b e  t o  f u n d  t h e  d i v i s i o n  o u t  of g e n e r a l  f u n d  a n d  a s s e s s  t h e  
a ~ l r n i n i s t r a t i o n  f e e  t o  t h e  o t h e r  p r o j e c t s  and  d e p o s i t  i n t o  g e n e r a l  
f u n d .  Secand  a l t e r n a t i v e  would b e  t o  fund  t h e  d i v i s i o n  o u t  o f  
Lon~2  Range Bui lc i inq  F r o g r a n ,  a s s e s s  t h e  f e e  t o  t h e  o t h e r  p r o j e c t s  
and  t h e n  d e p o s i t  t h a t  money l n t o  Long Range Bu i ld inc j  Fund. 

:~1r. L e w i s  remarked  t h a t  t h e y  a r e  h a v i n g  a  m a j o r  c h a n g e  i n  t h e  
3i ; . i s i on  opera t i o n .  P r o c e d u r e s  would h e  t i g h t e n e d  up. T h e r e  
w i l l  be work o n  s t a n d a r d i z a t i o n  of equ ipmen t  and  v a l u e  a n a l y z i n g  
of r t q u i s i t l o i i s .  Their r e q u c s t  i n c l u d s s  money f o r  a u t o m a t i n g  
= ? c o r d s .  

',ir. L u t h e r  G l c n r . ,  A d m i n i s t r a t o r ,  s t a t e d  t h a t  t h e  d i f f e r e n c e  be tween  
tl~c F i s c a l  F:?,il;*st and  t h e  E x e c u t i v e  was i n  t h e  a r e a  of a d d i t i o n a l  
s t a f f i n g  w h l c h  a n o u n t e d  t o  a p p r o x i m a t e l y  $32 ,000  - t w o  specifics- 
t;zn w r i t e r s  2nd 2 i n s ~ e c t i o n  f i e l d  men. The 2 i n s p e c t i o n  f i e l d  
ri12r. t iould i~o r j :  w i t h  a g e n c i e s  o n  l a r g e  voiume p u r c t ~ a s e s  t o  allow 
L , d d i k i o n a l  s d v l n j s  i n c o r p o r a t e d  on t h e  l o c a l  l e v e l .  A p p r o x i m a t e l y  
3 , '  of tot<:!  s t n t e  p u r c h a s e s  a r e  cn the l o c a l  level. Of t h e  46  
m L i l i o n  e..:,,~:lc?2d f o r  p u r c h a s i  ni; , 10 >would f a l l  i n t o  t h e  i n c o r p o r a t e d  
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p rocurement  program. On J u n e  5 ,  a  memo was s e n t  by Governor  Judge .  
I IP  racomnxcnd~d t h a t  t h e  Department  o f  A d m i n i s t r a t i o n  a p p o i n t  a  
t a s k  f o r c e  t o  c o n t r o l  and c o n s o i i d a t e  p u r c h a s i n g  so  more s a v i n g s  
c o u l d  be r e a l i z e d .  

M r .  Glenn ment ioned a t o t a l  r e f i n e 2  sys tem r e q u e s t  o f  $100,000.  

There  was d i s c u s s i o n  on t h e  4 a d d i z i o n a l  p e o p l e  r e q u e s t e d .  T h i s  
wculd be  2 above t h e  E x e c u t i v e  rec:r.mendation. The d e p a r t m e n t  d i d  
l o s e  one FTE i n  t h e  h i r i n g  f r e e z e .  

Account ing  
S B A S  

Tile F i s c a l  A n a l y s t  had no recommendation a t  t h i s  p o i n t  u n t i l  a 
f a i r  monthly  r a t e  c o u l d  be  e s t a b l i s h e d  f o r  SBAS. There  w a s  d i s c u s s i o n  
on t h e  number o f  SEAS r e p o r t s  t o  d i f f e r e n t  agencies  and t h e  amount 
t h e y  want  t o  spend from t h e i r  a l l o c a t i o n s  f o r  t h e  r e p o r t s  t h e y  wan t ,  
T e r r y  Cannon s a i d  a t  t h e  end o f  t h e  y e a r  o r  e a c h  month a  p r i n t o u t  
would show t h e  amount o f  work done by e a c h  agency.  The agency t h a t  
u s e s  t i le  s y s t e x  ti le most would pay t h e  most .  

The F i s c a l  iLrlalyst s a i d  s h e  would have  t o  a d j u s t  h e r  recommendation 
up i f  t h e  com~ittee was t o  d e c i d e  on t h e  2 a d d i t i o n a l  employees 
f o r  t h e  a c c o a n t i n g  d i v i s i o n .  She had made no recommendations on t h i s .  
She  a l s o  s t a t c d  that w i t h i n  c o n t r a c t e d  s e r v i c e s  t h e r e  was a d e c r e a s e ,  
The F i s c a l  A n a l y s t  had  looked  a t  l a s t  y e a r ' s  e x p e n d i t u r e s  and p u l l e d  4 
a l l  c o s t s  r e l h t e c l  t o  t h e  SBAS upgrade.  The F i s c a l  A n a l y s t  f e l t  t h a t  
now t h e y  k:ad a  bot tom l i n e  f o r  o p e r a t i o n s  t o  which a n  i n f l a t i o n  c o s t  
will be addcd. 

2.11-. Cannon s t ~ l t c d  t h a t  t h e y  cannot  r e d u c e  t h e  volume o f  d a t a  
p r o c e s s i r l y  and c o u l d  o n l y  r e d u c e  volume if a g e n c i e s  c u t b a c k .  H e  
s a i d  t h e r e  i s  a s t a f f  o f  3 programers  working on t h e  ma in tenance  
of SBAS e v e r y  d a y .  The r e q u e s t  for a  monthly  c o s t  f o r  S B A S  i s  $ 4 6 , 8 0 0  
which i s  t h e  a v e r a g e  monthly  f o r  t h e  p a s t  6 months. 

The Budget  O f f i c e  recommendation i s  a p p r o x i m a t e l y  $552,000 which i s  
a  $220,000 i n  d i f f e r e n c e  from t h e  F i s c a l  A n a l y s t  r econmenda t ion .  The 
d i f f e r e n c e  b2tween t h e  agency r e q u e s t  and t h e  E x e c u t i v e  is i n  t h e  
mod if i e d  r e q u e s t .  

M r .  Cannon sdi3 t h e  d i f f e r e n c e  i n  t h e  p e r s o n n e l  s e r v i c e s  b u d g e t ,  t h e  
F i s c a l  A n a l y s t  recommendation and t h e  E x e c u t i v e  i s  m a i n l y  b r o u g h t  
aboclt by ti- l t ;  e i i - i i ina t io r l  o f  2 FTE by t h e  F i s c a l  A n a l y s t .  The 
o t h e r  d i f f e r ~ d x c ~ :  i s  t h e  8 8  vacancy s a v i n g s  b e i n g  a s s e s s e d .  He 
stated t h z t  Is:;t y e a r  t h e y  had 3 r e t i r e m e n t s  and d i d  have a h i g h  
t u r n o v e r .  T7i.cir  n o r - a l l y  do n o t .  The ~ x e c u t i v e  was i n  favor of a  
n o r n ~ x l  48  vaz?ncy s a v i n g s .  The o t h e r  r e q u e s t  was for  t he  p u r c h a s e  
of a  m i c r o f i c h e  r e a d e r / p r i n t e r .  

The m e e t i n g  a d j o u r n e d  a t  10:OO a.m. 
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~ ~ s p c c t f  ~ 1 . 1 ~  submitted. 

William Menahan, Chairman 




