
MINUTES OF THE mETING OF 

LEGISLATIVE SUB-COMMITTEE ON APPROPRIATIONS FOR EDUCATION 

January 17, 1979 
8:30 a.m. 
Room 104 
State Capitol Building 
Subject: Montana School for 

Deaf and Blind. 

The meeting was called to order by Chairman Carroll South with the 
following members being present: 

Sen. Larry Fasbender 
Sen. Harold Nelson 
Rep. Jack Moore 
Rep. Esther Bengtson 

Rep. Oscar Kvaalen was absent. Also present in the meeting were Floyd 
McDowell, Superintendent of the Montana School of the Deaf and Blind; 
Mrs. Meloy, Board of Public Education; several staff members from the 
School and parents from several Montana cities whose children attend 
the School. Miral Gamradt of the LFA's office and Tom Crosser of 
the OBPP were also present. 

Mr. McDowell distributed budget materials on the School to committee 
members, including the original budget document given to the budget 
office and a budget comparison sheet which the School made up. There 
was also a twenty-year study of the School, a justification to in- 
crease office staff at the School, the AD HOC committee report which 
would be explained, and a prioritized recommendation from that committee. 
(A copy of the materials are included as attachments to these minutes.) 

Mr. McDowell first discussed the agency itself and the reasons for 
its existence. 

The Board of Public Education established an AD HOC committee which 
was given the charge of identifying the role and scope of the School. 
The committee had representation from parents, public schools, 
universities, related professionals, agencies and deaf education. 
There is a report of that committee included as an attachment to 
these minutes, but it has not been finalized, nor has the Board 
officially accepted it for the record. 

The committee concluded that the state needs a residential school for 
the deaf and blind. It is also the consensus of the comnittee that 
increased and added services are needed and that this agency should 
coordinate these services. The Board asked that these needed services 
be prioritized. 

One group of recommendations could be done by the Board through the 
I School itself; another group would need some administrative action 
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and another group contains strictly legislation. The AD HOC committee 
had a coordinating secretary who made contacts with federal agencies, 
other states, and professional organizations to gather the results 
of their efforts in the same areas the committee was concerned with. 
Public Law 94-142 was also examined. There is difficulty in a state 
like Montana applying the rules and regulations to implement the law 

J 
because the state is rather rural in comparison to the other states. 

I 
The committee is well aware that the recommendations listed in 
attachment (f) are not 100% achievable in a short time and that some 
of the goals may properly be modified. The committee also recognizes 

I 
that many of the recommendations carry a fiscal note that requires 

by the Board of Public Education and other governing bodies; the 
1 very serious study. However, much can be accomplished through decisions 

ability and capability to make progress also depends upon the 
Legislature's decisions. The proposed bud5ets are restrictive and will 
result in less service Mr. McDowell feels. 

The scope of services and the role of the School in public education 
has changed and grown significantly in recent years. They are in- 
volved with a total of 356 children as of January 4, 1979, with 
121 of these children being at the Great Falls campus; 235 children 
are in their local schools or programs. The 121 children in Great 
Falls receive a total support program; the 235 children located in 

I 
various communities and programs throughout the state receive varying 
amounts and kinds of services. These various materials were described 
by Mr. McDowell. 

Representative Moore inquired what Abacus was, and Mr. McDowell ex- 
plained that it is an instrument used by the Chinese for counting; 
it is vcry efficiently used by blind students. I 

Of the 121 children at Great Falls, these children range in age from 1 
2 years to 19 years of age. Thirteen are deaf-blind-multihandicapped, 
eight are visually impaired and five of them have other handicaps; 
one hundred are hearing impaired. 1 
Representative Bengtson inquired whether the School has a working 
relationship with Eoulder River School and Hospital on the contribut- 
ing handicaps; whether there was a testing program where the MSDB 

I 
took some of those individuals. Yr. YcDowell stated that by stztute 
the MSDB has to accept only educablz children, but the determining 
factor of whether they go to MSDB or go to Boulder lies pretty much 
in experimentation. In the past 10 years the MSDB has not turned a 

1 
child down who has any capability at all for functioning in that 
environnent; however, if the child's behavior is at a level they can't 
handle, they must be sent to Boulder. 

1 
Representative Moore inquired about the six children taken out of 
Boulder in October, 1969, and put into the School, and asked how 
many more children they have taken out of Boulder since that time. I 
Mr. McDowell replied that 13 students had been transferred; that ten 
are in two group homes in Great Falls; two are in their natural homes 
and one resides in the School. I 
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Twenty-e igh t  o f  t h e  1 2 1  s t u d e n t s  a t  G r e a t  F a l l s  a r e  a t t e n d i n g  E a s t  
J u n i o r  High S c h o o l  and G r e a t  F a l l s  High S c h o o l  f o r  p a r t  o f  t h e  day .  
They go t o  r e g u l a r  c l a s s e s  a t  t h e s e  s c h o o l s  f o r  c e r t a i n  c o u r s e s ,  
To s u p p o r t  t h e s e  28 c h i l d r e n ,  Schoo l  D i s t r i c t  #1 i n  Great F a l l s  
c o n t r a c t s  w i t h  MSDB t o  p r o v i d e  i n t e r p r e t e r - t u t o r s  and c o o r d i n a t i o n .  
The a l t e r n a t i v e  f o r  t h i s  program a r rangement  i s  f o r  t h i s  a g e n c y  t o  
h i r e  s t a f f  and  a c q u i r e  t o o l s  and machinery  t o  t e a c h  some o f  t h e s e  - 
c o u r s e s .  About f i v e  y e a r s  ago  t h e  S c h o o l  phased o u t  t h i s  t y p e  of 
e f f o r t : i n  f a v o r  of t h e  p r e s e n t  a r rangement .  

G r e a t  F a l l s  High S c h o o l  c o n t r a c t s  f o r  $68,000 w i t h  MSDB t o  p r o v i d e  
i n t e r p r e t e r - t u t o r s .  There  i s  a  q u e s t i o n  w i t h  r e g a r d  t o  t h i s  
w h e t h e r  t h e  S c h o o l  s h o u l d  r e c e i v e  t h e  f u n d i n g  d i r e c t l y .  

I n  o r d e r  t o  m e e t  t h e  r e q u i r e m e n t s  o f  g e n e r a l  law and 5 0 4  r e g u l a t i o n s ,  
t h e  MSDB went  t o  t h e  Board o f  E d u c a t i o n  and asked  t h a t  1 2  weekends per  . 
y e a r  be d e s i g n a t e d  as o f f i c i a l  c l o s i n g  d a t e s  o f  t h e  s c h o o l ;  t h e  
c h i l d r e n  t r a v e l  home F r i d a y  and  come back Sunday n i g h t .  For t h e i r  
t r a f i s p o r t a t i o n ,  t h e  p a r e n t s  c a n  go t o  t h e i r  l o c a l  s c h o o l  d i s t r i c t  and  
g e t  r e i m b u r s e d  by t h e  s t a t e  a t  12C p e r  m i l e .  The s c h o o l  makes t h e  
t r a v e l  a r r a n g m e n t s  and buys t h e  t i c k e t  f o r  wha tever  means of 
t r a n s p o r t a t i o n  i s  used ;  t h e  MSDB t h e n  b i l l s  t h e  p a r e n t s .  

M r .  McDowell d o e s  n o t  f e e l  t h e  Schoo l  w i l l  come o u t  e q u a l  u s i n g  t h i s  
method o f  re imbursement .  H e  f ee l  t h a t  p e r h a p s  it would b e  more 
c o n v e n i e n t  f o r  t h e  s c h o o l  t o  r e c e i v e  t h e  f u n d i n g  d i r e c t l y .  

R e p r e s e n t a t i v e  Moore i n q u i r e d  whe the r  M r .  McDowell knew e x a c t  amounts  
t h e  S c h o o l  would spend and  e x a c t  amounts t h a t  would b e  r e c e i v e d  back 
from t h e  p a r e n t s .  S e c r e t a r y  Mary Fen ton  s a i d  t h a t  t h e y  k e p t  a n  e x a c t  
a c c o u n t i n g  r e c o r d  of t h e  t r a n s p o r t a t i o n  t r a n s a c t i o n s .  

Chairman S o u t h  i n q u i r e d  w h e t h e r  M r .  McDowell had a  rough estimate 
o f  what  t h e  t r a n s p o r t a t i o n  costs were f o r  t h e  l a s t  f i s c a l  y e a r .  T h i s  
was t h e  f i r s t  y e a r  t h i s  was done;  t h e  Schoo l  t o o k  t h e  e x a c t  p o p u l a t i o n  
t h e y  had and g o t  c o s t s  o f  t r a n s p o r t a t i o n  f o r  each  s t u d e n t ;  it costs 
j u s t  under  $1 ,500 p e r  weekend. 

R e p r e s e n t a t i v e  Moore a s k e d  f r o m  what  fund t h e  money c a m e  which w a s  used 
t o  buy t h e  t i c k e t s .  The g e n e r a l  fund was used- -cur ren t  o p e r a t i n g  funds .  

Chairman S o u t h  asked  what  t h e  l e n g t h  o f  t i m e  w a s  be tween t h e  t i m e  t h e  
S c h o o l  bough t  t h e  t i c k e t  and t h e  t i m e  t h e y  w e r e  r e imbursed .  Some o f  
t h e  p a r e n t s  keep a n  a c c o u n t  a t  t h e  S c h o o l  s o  g e n e r a l  fund  monies  d o  
n o t  have  t o  b e  used f o r  e v e r y  c h i l d ;  t h e  p a r e n t s  g e t  r e i m b u r s e d  by t h e  
s c h o o l  d i s t r i c t s  twice a  y e a r - - a t  t h e  end of J a n u a r y  and a t  t h e  end 
o f  J u n e .  The MSDB w i l l  b i l l  t h o s e  p a r e n t s  whose c h i l d r e n  t h e y  have  
bough t  t i c k e t s  f o r  a t  t h e  end of J a n u a r y ,  1979. 

R e p r e s e n t a t i v e  Moore a s k e d  whe the r  t h e  S t a t e  Warrant  f o r  t r a n s p o r t a t i o n  . 
re imbursement  i s  made o u t  t o  t h e  p a r e n t s .  I t  i s  made o u t  t o  t h e  
p a r e n t s ,  and Rep. Moore commented t h a t  t h e  S c h o o l  h a s  no  a s s u r a n c e  
t h a t  t h e  p a r e n t s  w i l l  r e p a y  t h i s  money into t h e  c u r r e n t  o p e r a t i n g  
fund.  M r .  McDowell c o n c u r r e d .  M r .  McDowell s a i d  t h e r e  would be 
a  problem w i t h  a  few c h i l d r e n ,  b u t  d i d n ' t  t h i n k  t h e y  w e r e  out m o r e  
t h a n  $1 ,200  t o  $1 ,500  a t  t h i s  t i m e .  M r .  McDowell b e l i e v e d  t h e r e  would 
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be  a  problem when t h e  account  was z u d i t e d .  

R e p r e s e n t a t i v e  Bengtson was concerned about  t h e  whole j u s t i f i c a t i o n  
of having twelve  weekends a t  home and a l s o  having t h e  t r a n s p o r t a t i o n  
pa id .  M r .  McDowell s a i d  it  does  f a l l  w i t h i n  t h e  scope o f  t h e  law; 
he s t a t e d  , t h a t  t h e r e  a r e  s c h o o l s  i n  o t h e r  s t a t e s  which do  it 3 6  
weeks a  y e a r  and o t h e r s  do ing  it 18. H e  a t t e n d e d  a con fe rence  of  
e x e c u t i v e s  American Schools  f o r  t h e  Deaf l a s t  s p r i n g ,  and t h i s  was 

I 
an  i t e m  o f  d i s c u s s i o n ;  h e  f e e l s  t h a t  t h e r e  i s  no q u e s t i o n ,  b u t  t h a t  it 
i s  j u s t i f i e d .  I 
Chairman South  commented t h a t  some c u r r e n t  o p e r a t i n g  accoun t  monies 
would be  used if p a r e n t s  w e r e  n o t  re imbursed t h e  t o t a l  amount it 
c o s t s  t o  send c h i l d r e n  home. M r .  McDowell s a i d  
t h e  program i s  s o  new he cannot  f o r e s e e  t h e  answers a t  t h i s  t i m e .  II 

R e p r e s e n t a t i v e  Moore i n q u i r e d  what t ime pe r iod  was used t o  c o n s t i t u t e  
a weekend. M r .  McDowell s t a t e d  i t  was from F i r d a y  n i g h t  t o  

I 
Monday morning. Rep. Moore asked how much sav ings  w a s  made by c l o s i n g  
t h e ' s c h o o l  on weekends. There  would be ve ry  l i t t l e  s av ings  because 
i t  i s  on ly  12 weekends; i f  i t  were eve ry  o t h e r  week, t h e  School  would 

I 
r e a l i z e  c o n s i d e r a b l y  more sav ings .  TWG-for ty  hour work weeks can  be 
p u t  back t o  back. The o n l y  s av ings  a t  t h e  p r e s e n t  t ime a r e  i n  food,  
h e a t  and l i g h t s .  There  i s  ve ry  l i t t l e  e f f e c t i v e  s av ings  i n  pe r sonne l  
c o s t s .  A t  Rep. Moore's r e q u e s t ,  M r .  McDowell s a i d  he would have an 

I 
e s t i m a t e  run  on t h e  a c t u a l  s a v i n g s  d u r i n g  t h e  f i r s t  q u a r t e r  t h a t  t h i s  
program has  been i n  o p e r a t i o n .  1 
Sen.  Nelson asked how much t h e  School b i l l s  t h e  p a r e n t s ;  M r .  ~ c ~ o w e l l  
s a i d  t hey  were b i l l e d  t h e  a c t u a l  amount of  t h e  t i c k e t .  They do  u s e  
t h e  most conven ien t  t r a n s p o r t a t i o n  they  can g e t .  For a  group of  
c h i l d r e n  t h e y  have i n  t h e  K a l i s p e l l  a r e a  and t h e  Browning a r e a ,  
t h e  School  has  c o n t r a c t e d  w i t h  Red River  Va l l ey  Bus Lines  t o  t r a n s p o r t  
t h e  c h i l d r e n  t o  t h e  Browning a r e a  and t h e n  o v e r  t o  K a l i s p e l l  and back. 
The arrangement  i s  made on a c o s t  b a s i s  of  abou t  1 0 C  p e r  m i l e .  
Approximately f o u r  f a m i l i e s  have t o  t r a v e l  t o  K a l i s p e l l  from 
su r round ing  towns t o  p i c k  t h e i r  c h i l d r e n  up and t r a n s p o r t  them home. 
They t h e n  have t o  r e t u r n  t h e  c h i l d r e n  t o  K a l i s p e l l - o n 3 u n d a y  a f t e r n o o n .  

I 
Sen. Nelson asked  whether  t h e  p a r e n t s  a r e  re imbursed f o r  t h a t  t r i p ,  
and M r .  McDowell s a i d  t hey  were reimbursed a t  12C p e r  m i l e .  The 
School on ly  b i l l s  t h e  p a r e n t s  f o r  t h e  c o s t  of  t h e  t r i p  from G r e a t  F a l l s  
t o  K a l i s p e l l .  

1 
Sen. Fasbender  i n q u i r e d  whether  t h e  p a r e n t s  can r e t a i n  t h e  e x t r a  ZC 1 pe r  m i l e  t hey  b i l l  from t h e  s choo l  d i s t r i c t s  i f  t h e  c o s t  of t h e  t r i p  
i s  on ly  10C p e r  m i l e .  M r .  McDowell s a i d  it would appear  t h e y  a r e  
r e c o v e r i n g  t h e  f u l l  12C p e r  mi l e .  Added t o  t h i s  i s  t h e  l o c a l  
t r a n s p o r t a t i o n  problem. Only 58 o f  t h e  c h i l d r e n  a t t e n d i n g  t h e  
s choo l  r e s i d e  a t  t h e  s choo l  and t h e  remainder of  t h e  1 2 1  have t o  be 

I 
t r a n s p o r t e d .  P a r e n t s  asked whether some t r a n s p o r t a t i o n  arrangement  
could  be s ecu red  f o r  t h e  l o c a l  c h i l d r e n .  The l o c a l  s choo l  d i s t r i c t  
i n  Grea t  F a l l s  made arrangements  f o r  two buses .  Th i s  is  an  added c o s  
f o r  t h a t  s c h o o l  d i s t r i c t .  M r .  McDowell s a i d  t h e r e  have n o t  been and 
compla in t s  from t h e  School  ~ i s t r i c t  s o  f a r .  

d 
I 
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There was d i s c u s s i o n  a s  t o  whether the l o c a l  s choo l  d i s t r i c t s  are 
r e q u i r e d  t o  t r a n s p o r t  t h e s e  c h i l d r e n  t o  and from t h e  MSDB; i t  i s  an 
o u t - o f - d i s t r i c t  placement when t h e  c h i l d  goes t o  t h e  MSDB. 

Rep. Bengtson i n q u i r e d  whether  s t u d e n t s  t h a t  go t o  t h e  MSDB have  gone 
th rough  l o c a l  e v a l u a t i o n s  w i t h  s tudy  teams and have determined t h a t  . 
t h e  l o c a l  d i s t r i c t  i s  n o t  capab le  of hand l ing  t h a t  c h i l d ;  M r .  McDowell 
s a i d  eve ry  c h i l d  a t  t h e  School  has  gone through a l o c a l  c h i l d  s t u d y  
team o r i g i n a l l y .  Once an  out-of-town c h l l d  has  been a s s e s s e d  and 
determined t o  be  handicapped and does ,  i n  f a c t ,  a t t e n d  t h e  Schoo l ,  
subsequent  e v a l u a t i o n s  a r e  made i n  Grea t  F a l l s  b u t  t h e  r e c o r d s  are 
s t i l l  t r a n s m i t t e d  t o  t h e  s choo l  d i s t r i c t  where t h e  c h i l d  i s  o r i g i n a l l y  
from. The School  i n v i t e s  t h e  l o c a l  s choo l  d i s t r i c t s  t o  send  a 
r e p r e s e n t a t i v e  t o  t h e  c h i l d  s tudy  teams. They a r e  t r y i n g  t o  f o l l o w  
t h e  e x a c t  l e t t e r  of t h e  law. 

Another program e f f o r t  which answers what t h e  School does  and for 
whom i s  t h e  p a r e n t - I n t e r v e n t i o n  Program ( P I P ) .  The c o o r d i n a t o r  f o r  
t h i s  program has  3 6  b a b i e s  and i n f a n t s  on t h e  r o l l s .  A l l  a r e  under 
5 y e a r s  o f  age ,  most a r e  deaf  o r  h e a r i n g  impaired from a l l  o v e r  t h e  
s t a t e .  

Rep. Moore asked  i f  t h e s e  36 i n f a n t s  were i nc luded  i n  t h e  t o t a l  
number o f  356;  t h e  answer was yes .  

Rep. Bengston i n q u i r e d  whether t h e r e  i s  a d u p l i c a t i o n  of P I P  w i t h  t h e  
deve lopmenta l ly  d i s a b l e d ;  M r .  McDowell s t a t e d  t h a t  a deaf c h i l d  i s  
n o t  deve lopmenta l ly  d i s a b l e d  by d e f i n i t i o n  of law. A deaf  or b l i n d  
c h i l d  i s  n o t  deve lopmenta l ly  d i s a b l e d  by law. Rep. Bengston made 
t h e  comment t h a t  t h e  s choo l  does  handle  t h e  o t h e r  handicapping 
c o n d i t i o n s  such  a s  c e r e b r a l  p a l s y .  M r .  McDowell s a i d  t hey  d i d  o n l y  
when i t  was i n  c o n j u n c t i o n  w i t h  l o s s  of  h e a r i n g  o r  l o s s  of v i s i o n .  
M r .  McDowell s t a t e d  t h a t  of  t h e  121 c h i l d r e n  a t  t h e  s c h o o l ,  approxi -  
mate ly  7 0 %  have o t h e r  handicapping c o n d i t i o n s .  Rep. Moore asked 
whether t h e r e  was any Down's Syndrome i n  t h e  School ;  t h e r e  had been 
one who passed  away and they  p r e s e n t l y  d o n ' t  have any. 

M r .  McDowell s t r e s s e d  t h e  importance of  t h e  P I P  program i n  g i v i n g  
p a r e n t s  some k ind  of  h e l p .  The s t a f f  of t h e  School can  s e e  a  
ve ry  marked p o s i t i v e  d i f f e r e n c e  i n  t h e  p r o g r e s s  of some o f  t h e  
c h i l d r e n  who had t h e  b e n e f i t  of  t h e  P I P  a t  an  e a r l y  age. 

There a r e  on ly  e i g h t  c h i l d r e n  i n  Great  F a l l s  who a r e  v i s i o n  impai red ,  
There a r e  1 6 0  t o  1 7 0  i n  l o c a l  school  d i s t r i c t s  around t h e  s t a t e  who 
a re  s e r v e d  by t h e  S c h o o l ' s  i t i n e r a n t  c o n s u l t a n t s .  Being s e r v e d  by 
t h e s e  i t i n e r a n t  c o n s u l t a n t s  d o e s n ' t  mean t h a t  t hey  a r e  t a u g h t  by 
them; they a r e  i n  t h e i r  l o c a l  school  t a u g h t  by t h e i r  l o c a l  t e a c h e r .  
The i n t i n e r a n t  c o n s u l t a n t s  go t o  t h e  s choo l s  and t o  t h e  home, f i n d  
o u t  t h e  m a t e r i a l s  needed by t h e  s t u d e n t ,  and have t h e s e  m z t e r i a l s  
s u p p l i e d .  B i l l i n g s  i s  t h e  one school  d i s t r i c t  i n  t h e  s ta te  which 
has  assumed t h e  r e s p o n s i b i l i t y  f o r  t h e i r  b l i n d  c h i l d r e n  and a r e  do ing  
i t  w e l l .  They a r e  h i r i n g  two t e a c h e r s  f o r  t h e  v i s u a l l y  impaired g rade  
s c h o o l  c h i l d r e n .  
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Rep. Moore i n q u i r e d  w h e t h e r  t h e s e  c h i l d r e n  a r e  i n  t h e  S p e c i a l  Edu- 
c a t i o n  Program a t  B i l l i n g s ;  a  few o f  them a r e ,  h u t  most  o f  them are  
n o t .  The r e a s o n  B i l l i n g s  h a s  s u c h  a  program and o t h e r  a r e a s  d o  n o t  
i s  t h a t  B i l l i n g s  is q u i t e  a n  u rban  a r e a  and t h e y  have  a number o f  
c h i l d r e n  w i t h  v i s i o n  impa i rments .  G r e a t  F a l l s  h a s  a  l a r g e  number 
a l s o ,  b u t  t h e  Schoo l  c a n  s e r v e  t h e s e  c h i l d r e n .  

J 
1 

Rep. Moore i n q u i r e d  a b o u t  M i s s o u l a  and o t h e r  towns; M r .  McDowell . 
s t a t e d  t h a t  t h e  MSDB is  h a n d l i n g  t h e s e  c h i l d r e n  and t h e y  a r e  g o i n y  
t o  t h e i r  l o c a l  s c h o o l s .  I 
Rep. Bengtson i n q u i r e d  how many c o n s u l t a n t s  t h e r e  a r e  and w h e t h e r  
t h e  MSDB w a i t e d  f o r  a c o n t a c t  from t h e  s c h o o l s  i n  o r d e r  t o  go o u t  and 
work w i t h  t h e  c h i l d r e n .  Whenever a  c o n s u l t a n t  goes  i n t o  a s c h o o l ,  h i s  
f i r s t  c o n t a c t  i s  w i t h  t h e  p r i n c i p a l .  T h e r e  a r e  f o u r  c o n s u l t a n t s - -  

I 
M i s s o u l a ,  B i l l i n g s ,  Bozeman, and G r e a t  F a l l s .  Some o f  t h e  m a t e r i a l s  
a r e  g i v e n  t o  t h e  v a r i o u s  s t u d e n t s  on a  l o a n  b a s i s  s o  t h e y  c a n  b e  
r e u s e d  a t  a  l a t e r  d a t e  by c h i l d r e n  e l s e w h e r e ;  t h e r e  i s  a  c e n t r a l  

1 
J 

l i b r a r y  i n  G r e a t  F a l l s .  I 
The S c h o o l  d o e s  n o t  have  t h e  c a p a b i l i t y  o f  d e l i v e r i n g  t h a t  k i n d  of 
s e r v i c e  t o  all t h e  c h i l d r e n  i n  t h e  s t a t e ;  t h e y  have  a t t e m p t e d  t o  do 
i t  t h r o u g h  a summer program r u n  by T i t l e  I monies.  A camp i s  r e n t e d  
a t  F l a t h e a d  Lake and c h i l d r e n  whose s k i l l s  i n  t h e s e  a r e a s  need up- 

I 
g r a d i n g  a t t e n d  f o r  two weeks. They a t t e m p t  t o  upgrade  t h e i r  m o b i l i t y  
and o r i e n t a t i o n  s k i l l s ,  t h e i r  s e l f - h e l p  s k i l l s ,  t h e i r  s k i l l s  i n  
b r a i l l e  and t h e  u s e  of t h e  a b a c u s .  M r .  McDowell f e e l s  t h a t  t h e  
s e r i o u s n e s s  o f  t h i s  i n t e r v e n t i o n  c o u l d  be  q u e s t i o n e d ,  a l t h o u g h  it is  

1 
g r e a t l y  needed.  The ~ i v i s i o n  o f  V i s u a l  S e r v i c e s  h a s  a need f o r  t h i s  

l o c a t e d  w i t h i n  t h e  state c o u l d  j u s t  a s  e a s i l y  serve a n  a d u l t  as  a 

1 k i n a  of  i n s t r u c t i o n  w i t h  a d u l t s .  H e  f e e l s  t h a t  a pe r son  s t r a t e g i c a l l y  

c h i l d ,  b u t  w i t h  t h e  p r e s e n t  d i v i s i o n  o f  d u t i e s ,  i t  i s  n o t  p o s s i b l e .  1 
There  a r e  4 4  c h i l d r e n  u n d e r  t h e  age  o f  2,- who a re  d e a f  and b l i n d .  
E i g h t  are  a t  t h e  Boulder  River  Schoo l  and H o s p i t a l ;  f i f t e e n  a r e  i n  
G r e a t  F a l l s ,  t w o  b e i n g  i n  t h e  S p e c i a l  E d u c a t i o n  C e n t e r ;  and 
twenty-one a r e  i n  loca l -  programs t h r o u g h o u t  t h e  s t a t e  o r  i n  t h e i r  own 
homes. The Schoo l  g e t s  $100,000 from t h e  f e d e r a l  government  t o  s u p p o r t  

I 
t h i s  program i n  1979. The g e n e r a l  fund b u d g e t  supp lements  t h i s .  The 1 
f e d e r a l  money f l o w s  from t h e  Eureau o f  E d u c a t i o n  o f  t h e  Handicapped 
t o  a r e g i o n a l  program which i s  comprised  of s e v e r a l  s ta tes  who i n  
t u r n  d o l e  t h e  money o u t  t o  t h e  i n d i v i d u a l  s t a t e s .  U p  u n t i l  t h i s  year ,  
Montana was i n  t h e  Nor thwes t  r e g i o n  o u t  o f  S e a t t l e .  T h i s  y e a r  t h e  
s t a t e s  had t h e  o p t i o n  o f  w h e t h e r  t h e y  wanted t o  g o  w i t h  t h e  r e g i o n  o r  
on t h e i r  own; t h e r e  was n o t  enough s t a t e  s u p p o r t  s o  t h e  Nor thwes t  
r e g i o n a l  o f f i c e  was abandoned and Idaho  and Montana w e r e  p l a c e d  i n  
t h e  t4oun ta in -P la ins  r e g i o n a l  c e n t e r  o u t  o f  Denver.  T h a t  i s  a  con- 
s o r t i u m  o f  Zen s t a t e s .  T h e r e  i s  a  f e e l i n g  t h a t  t h e r e  w i l l  b e  a 

I 
d e c r e a s e  i n  f e d e r a l  f i n a n c i a l  s u p p o r t  o f  t h e  d e a f - b l i n d  programs.  I 
Rep. Moore a s k e d  what t h e  f e d e r a l  s u p p o r t  was i n  f i s c a l  1978;  
$105,000.  

Rep. Bengtson i n q u i r e d  w h e t h e r  t h e r e  were any d e a f - b l i n d  p e r s o n s  i n  
g roup  homes t h r o u g h o u t  t h e  s t a t e ;  t h e r e  a r e  two i n  a  g roup  home i n  
K a l i s p e l l  and  o n e  i n  Deer Lodge. f 
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These p e r s o n s  a r e  housed w i t h  DD p e o p l e .  Rep. Bengtson q u e s t i o n e d  
w h e t h e r  t h e  d e a f - b l i n d  p e r s o n s  a r e  a l s o  d e v e l o p m e n t a l l y  d i s a b l e d .  
She s t a t e d  t h a t  t h e  d e f i n i t i o n  o f  a  d e v e l o p m e n t a l l y  d i s a b l e d  p e r s o n  
i s  q u i t e  encompass ing  and h a s  changed r e c e n t l y .  She i s  wonder ing  
a b o u t  t h e  d u p l i c a t i o n  o f  t h e  S c h o o l ' s  programs w i t h  DD programs.  
M r .  McDowell s t a t e d  t h a t  w i t h  t h e  c h i l d r e n  t h e r e  i s  no d u p l i c a t i o n .  
The o n l y  p l a c e  where t h e r e  i s  any o v e r l a p p i n g  i s  w i t h  t h e  g r o u p  home 
s i t u a t i o n  o f  t h e  d e a f - b l i n d  c h i l d r e n .  DD p r o v i d e s  t h e  g roup  homes 
b u t  t h o s e  c h i l d r e n  l e a v e  t h e  homes and come to  t h e  Schoo l  f o r  t h e  d a y  
t o  r e c e i v e  i n s t r u c t i o n .  The Schoo l  i s  n o t  i n  any way i n v o l v e d  w i t h  
t h e  c o n d u c t  and s u p p o r t  o f  t h o s e  group homes. 

M r .  McDowell s t a t e d  t h a t  t h e y  a r e  i n v o l v e d  i n  t h e  c h i l d  s t u d y  t e a m  
p r o c e s s ,  i n v o l v i n g  s t a f f  t i m e  and t r a v e l .  The o n l y  problem i s  t h a t  
it d o e s  i n v o l v e  s t a f f  t r a v e l  o f  t h e  S c h o o l ' s  p e o p l e  t o  p r o v i d e  t h e i r  
e x p e r t i s e .  

M r .  McDowell s t a t e d  t h a t  t h e y  a r e  a  one-of-a-kind o f  s c h o o l  i n  t h e  
s t a t e  o f  Montana a l t h o u g h  t h e r e  a r e  a  few s m a l l  programs;  t h e r e f o r e  
i t  i s  f e l t  t h a t  t h e  t r a v e l  monies a r e  j u s t i f i e d  i n  o r d e r  t o  o b t a i n  
g u i d a n c e  and p r o f e s s i o n a l  exchange and a n  o v e r a l l  improvement i n  t h e  
programs.  T h i s  r e q u i r e s  t r a v e l  t o  o t h e r  s t a t e s .  

Chairman S o u t h  i n q u i r e d  a b o u t  t h e  d o l l a r  amount of  o u t - o f - s t a t e  t r a v e l  
i n  1978;  t h e y  d i d  n o t  have  t h e  1978 f i g u r e s .  Chairman S o u t h  s a i d  
t h e  commit tee  would g e t  t h e  i n f o r m a t i o n .  

I n  h i s  c o n c l u d i n g  remarks ,  he  b e l i e v e s  it i s  i m p o r t a n t  t o  g e t  a n  
overv iew o f  t h e  agency - s c h o o l  - and i t s  s e r v i c e s .  F e d e r a l  and  
s t a t e  laws and  methods o f  f i n a n c i n g  a r e  now i n  p l a c e  t o  p r o v i d e  f o r  
t h e  p u b l i c  s c h o o l  p lacement  o f  e v e r y  c h i l d  a t  t h e  s c h o o l .  The 
b u d g e t s  t h e  s c h o o l  h a s  had o v e r  t h e  p a s t  4 y e a r s  and t h e  b u d g e t  p ro -  
posed by t h e  l e g i s l a t i v e  f i s c a l  a n a l y s t  o r  e x e c u t i v e  f o r  t h e  n e x t  
b iennium w i l l  o n l y  p l a c e  t h e  s c h o o l  a t  a  mediocre  l e v e l .  

Rep. Moore a s k e d  what  t h e  S c h o o l ' s  r e q u e s t  i s  i n  FTE, G e n e r a l  Funds ,  
and t o t a l  f u n d s  f o r  t h e  n e x t  biennium. M r .  McDowell s t a t e d  t h e r e  
were 96.05 FTE r e q u e s t e d ,  t h e  t o t a l  funds  r e q u e s t e d  was $1,794,397. 

Rep. Bengtson i n q u i r e d  what  t h e  t o t a l  number o f  p e r s o n s  who worked 
i s ,  109 p e r s o n s .  

Chairman S o u t h  commented t h a t  t h e  Schoo l  had r e v e r t e d  money t o  t h e  
g e n e r a l  fund i n  1978 and t h a t  f i s c a l  79 s p e n d i n g  a u t h o r i t y  o f  $ 5 , 0 0 0  
was t a k e n  fo rward  i n t o  f i s c a l  79 and t h e n  it was d e t e r m i n e d  t h a t  it 
was n o t  needed and i t  was r e v e r t e d ;  M r .  McDowell s t a t e d  t h a t  t h e y  
r e c e i v e d  f e d e r a l  money f rom s e v e r a l  s o u r c e s - - T i t l e  I and T i t l e  V I ;  
toward t h e  end o f  J u n e  t h e y  r e c e i v e d  a c o l l e c t i o n  o f  $24,000 from 
t h e  Denver o f f i c e  f o r  t h e  T i t l e  V I  program and a  check f o r  $6 ,000  
from S c h o o l  D i s t r i c t  I i n  G r e a t  F a l l s .  They had p u t  t h i s  $30,000 
i n t o  some k i n d  o f  s p e c i a l  a c c o u n t  which c a n n o t  be touched  f o r  some 
t ime  and t h e n  would b e  t r a n s f e r r e d .  I n  o r d e r  t o  pay t h e  v a r i o u s  
e x p e n s e s ,  M r .  McDowell s a i d  h e  had asked  f o r  a  $5 ,000 s u p p l e m e n t a l  
a p p r o p r i a t i o n  which i s  u n n e c e s s a r y  b e c a u s e  $13,000 was r e v e r t e d .  
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1 
There  was a  $41,000 pay-off  l a s t  y e a r  o f  back wages. The S c h o o l  g o t  
t h e  money from v a r i o u s  a c c o u n t s  and t h e y  p a i d  it. When s o m e t h i n g  
l i k e  t h i s  i s  done ,  t h e  b a s e  f o r  c a l c u l a t i n g  s u b s e q u e n t  b u d g e t s  i s  
based  on a  h i s t o r y  o f  a c t u a l  e x p e n d i t u r e  by l i n e  i t e m  s o  t h e  more 
t h e y  t r y  t o  h e l p  t h e m s e l v e s ,  t h e  more t h e y  d e s t r o y  t h e m s e l v e s .  I 
Rep. Moore i n q u i r e d  a b o u t  t h e  S c h o o l ' s  b e i n g  $96,000 s h o r t  a b o u t  two 
y e a r s  ago .  H e  wondered i f  t h a t  methodology had been c o r r e c t e d .  
M r .  McDowell s t a t e d  t h a t  h e  w i l l  r u n  t h e  s c h o o l  f o r  w h a t e v e r  amount 
i s  budge ted .  There  are c a p i t a l  i t e m s  which  have  n o t  b e e n  r e p l a c e d - -  
t h e y  keep  g e t t i n g  o l d e r  and  o l d e r  b u t  t h e  n e c e s s i t i e s  have  been p a i d  

1 
f o r .  

Chairman S o u t h  a s k e d  f o r  a n  e x p l a n a t i o n  o f  t h e  $41,000 back  payment t o  
t h e  employees.  I t  was b a s i c a l l y  o v e r t i m e .  L i v e - i n  house  p a r e n t s '  
h o u r s  were n o t  c o u n t e d ;  t h e  Labor Depar tment  a u d i t e d  t h e  S c h o o l  and 
t h e y  p r e s e n t e d  them w i t h  t h e  b i l l .  Now t h e r e  a r e  more employees  a n d  
i t  i s  r a r e  t h a t  t h e r e  i s  any o v e r t i m e .  a 

sen.' Fasbender  a sked  f o r  a  l i t t l e  more d e t a i l  o n  how the  $41,000 u s e d  
t o  pay t h e  back  wages was s a v e d .  M r .  McDowell s t a t e d  t h a t  d u r i n g  

I 
t h o s e  y e a r s  t h e y  w a i t e d  u n t i l  t h e  l a s t  p o s s i b l e  mcment t o  f i l l  v a c a n c i e  
o t h e r  p r o f e s s i o n a l s  assumed t h e  d u t i e s .  An  a u t o m c b i l e  was n o t  r e p l a c e d  
M r .  McDowell s t a t e d  t h e r e  was no i n c i d e n c e  o f  s u f f e r i n g  when t h i s  was 
done.  

Sen. F a s b e n d e r  i n q u i r e d  why t h e  o p e r a t i n g  e x p e n s e s  d e c l i n e d  f rom 
$ 4 5 , 4 7 4  i n  1977 t o  $33,096 i n  1978. M r .  McDowell e x p l a i n e d  t h e  
S c h o o l  g o t  i n t o  a  food  program o f  t h e  O f f i c e  of  P u b l i c  I n s t u r c t i o n  
s o  $18-20,000 was s a v e d .  

Rep. Moore i n q u i r e d  why t h e  1979 amount a u t h o r i z e d  u n d e r  Equipment  
was $25,904 and  t h e  l e g i s l a t u r e  had a p p r o p r i a t e d  $45,174 f o r  1979. 
The S c h o o l  h a s  t o  u s e  t h e  money i n  o t h e r  o p e r a t i o n s  o r  p e r s o n n e l  
c o s t s ,  N r .  McDowell s t a t e d .  M r .  McDowell s t a t e d  t h a t  t h e  S c h o o l  

I 
s t i l l  d o e s n ' t  have  i t s  p r e s e n t  o p e r a t i o n a l  p l a n  i n  t h e  computer  f o r  
1979; t h e y  s t i l l  d o n ' t  have  a  r e a d - o u t  from it. Tom C r o s s e r  
e x p l a i n e d  t h a t  t h e r e  was a  d e l a y  i n  t h e  a l l o c a t i o n  of t h e  budget--  

1 
t h e  o p e r a t i n g  p l a n  was s u b m i t t e d  p e r  t h e  g u i d e l i n e s  and approved ;  
however t h e  S c h o o l  w a s n ' t  a b l e  t o  d e t e r m i n e  w h a t  t h e i r  a c t u a l  
o p e r a t i n g  b u d g e t s  would b e  s o  t h e y  w e r e n ' t  p u t  i n t o  SBAS u n t i l  t h e  

1 
s e s s i o n  s t a r t e d .  The o t h e r  r e a s o n  f o r  t h e  d e l a y  i s  due  t o  t h e  
G o v e r n o r ' s  h i r i n g  f r e e z e .  M r .  C r o s s e r  t h o u g h t  t h a t  t h e  r e a d - o u t  
s h o u l d  b e  a v i a l a b l e  now f o r  t h e  Schoo l  t o  use .  M r .  C r o s s e r  f u r t h e r  

I 
s t a t e d  t h a t  t h e  r e a s o n  t h e  b u d g e t  amendment w a s n ' t  i n c l u d e d  i n  t h e  
o r i g i n a l  b u d g e t  p r e p a r a t i o n  d o c c x e n t  was b e c a u s e  t h e  forms w e r e n ' t  
f i l l e d  o u t  and t h e  b u d g e t  had a l r e a d y  been p r o c e s s e d .  

I 
Chairman S o u t h  i n q u i r e d  how e s s e n t i a l  t h e  $5,000 s u p p l e m e n t a l  was 
s i n c e  t h e  Schoo l  u s u a l l y  r e v e r t s  money a t  t h e  end o f  t h e  f i s c a l  y e a r .  
M r .  McDowell s a i d  $5 ,000 w o u l d n ' t  make t h a t  much d i f f e r e n c e .  H e  

1 
s a i d  he wished  t h e  $5,000 r e q u e s t  w o u l d n ' t  be p r o c e s s e d .  I 
Rep. Moore moved t h a t  t h e  committee deny t h e  d e f i c i e n c y  a p p r o p r i a t i o n  
o f  $ 5 , 0 0 0  a s  r e q u e s t e d ,  and Chairman S o u t h  s a i d  i t  would be t a k e n  up 
l a t e r  i n  e x e c u t i v e  a c t i o n .  1 
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Chairman S o u t h  s t a t e d  t h a t  cometimes a g e n c i e s  w e r e  p e n a l i z e d  f o r  
r e v e r t i n g  money, e s p e c i a l l y  i n  t h o s e  y e a r s  when t h e  b u d g e t  i s  based  
on a y e a r  when money was rev: . r ted .  

Chairman S o u t h  complimented tAe Schoo l  on r u n n i n g  a v e r y  t i g h t  s h i p .  

M r .  C r o s s e r  s t a t e d  t h a t  on t h e  comparison t a b l e  between t h e  v a r i o u s  
b u d g e t s ,  t h e  FA'S budge t  and t h e  e x e c u t i v e ' s  budge t  d i d  n o t  c o n t a i n  
p r o v i s i o n  f o r  any s a l a r y  i n c r e a s e s ,  and t h o s e  a r e  i n  t h e  S c h o o l ' s  
budge t  f i g u r e s  f o r  p e r s o n a l  s e r v i c e s .  The S c h o o l ' s  i n c r e a s e  f o r  
p e r s o n n e l  n o t  c o n t r a c t e d  ( b u s i n e s s  manager,  s c h o o l  n u r s e ,  e tc . )  t h e y  
p u t  i n  a  9 %  f a c t o r ;  f o r e t h e  c o n t r a c t e d  p e r s o n n e l  ( t e a c h e r s )  t h e y  p u t  
a f a c t o r  of 4 . 2 5 %  e a c h  y e a r .  T h i s  would t r a n s l a t e  i n t o  9 %  f o r  t e a c h e r s  
a l s o  b e c a u s e  of t h e i r  s t e p - l e v e l  i n c r e a s e s  which a r e  4 .75 .  

Being no f u r t h e r  b u s i n e s s ,  t h e  mee t ing  was a d j o u r n e d .  
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CARROLL V.I SOUTH, CHAIRMAN / / 

J e a n n e  Glennon,  S e c r e t a r y  




