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The meeting was called to order at 8:35 a . m .  by Chairman 
Menahan. Other members present were Representative Wood, 
Representative Hand, and Fiscal Analyst JanDee May. Excused 
were Senator Lockrem and Senator Thiessen. 

The hearings for the day were Secretary of State, Commissioner 
of Campaign Practices and State Auditor. 

STATE AUDITOR OVERVIEW 
Management and Control - Program 1 
Jim VanKoten, budget office analyst, stated that the State 
Auditor has never had a supplemental request, and has re- 
verted monies not spent in the past. 

The difference in personnel is that the Fiscal Analvst has 
recommended vacancy savings. Executive does not use the va- 
cancy factor. The Executive recommendation was approximately 
$20,000 higher than the Fiscal Analyst recommendation the 
first year and about $30,000 higher the second year. At the 
end of last June they reverted $17,028. Total difference for 
both bienniums, $30,000. 

The Fiscal Analyst noted that inflation increase of 27% for 
supplies and materials and 30% for communications were re- 
quested. 

The overall increase request was 18%. The Fiscal Anal-yst's 
main area of question was that in the last session the 
Legislature appropriated specific funds for equipment. The 
noney was used to purchase other equipment and now they are 
requesting the money again for the same equipment. There 
was further discussion on the use of appropriated funds. 

The Fiscal Analyst's recommendation was $285,000; the Executive 
requested $296,000. 
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C e n t r a l  P a y r o l l  - Program 2  

They reconunended around $86,000 f o r  t h e  FTE t o t a l - w h i c h  i s  
s i x  a t  t h e  c u r r e n t  l e v e l  i n  e a c h  program. The E x e c u t i v e  h a s  
approved t h e  c e n t r a l i z e d  p e r s o n n e l  p a y r o l l  sys tem.  

The F i s c a l  A n a l y s t  d i d n ' t  recommend it because  t h e y  d i d n ' t  
have  a l l  t h e  f a c t s .  

The F i s c a l  A n a l y s t  s t a t e d  on Program 1 t h a t  $13,000 l a s t  y e a r  
was c o l l e c t e d  f o r  s e r v i c e s  p r o v i d e d  f o r  w r i t i n g  w a r r a n t s  and 
t h e  f u n d s  i n s t e a d  o f  g o i n g  t o  t h e  g e n e r a l  fund w e r e  a b a t e d .  
Abatement p r o c e d u r e  i s  i l l e g a l  and t h e r e  was d i s c u s s i o n  on 
t h i s  p o i n t .  The F i s c a l  A n a l y s t  s a i d  t h e  books show t h a t  i n  
1978 t h e  program s p e n t  $269,000;  a c t u a l l y  t h e y  s p e n t  $274,000 
b e c a u s e  o f  t h e  aba tement  p rocedure .  The F i s c a l  A n a l y s t  re- 
commendation d o e s  n o t  i n c l u d e  pay r a i s e s .  E x e c u t i v e  h a s  pro-  
posed t h a t  a l l  a g e n c i e s  pay f o r  c e n t r a l  p a y r o l l  c o s t s  w i t h  
c o l l e c t i o n s  p l a c e d  i n t o  a r e v o l v i n g  fund.  Charging e v e r y  
agency w i l l  s a v e  money i n  t h e  g e n e r a l  fund.  The program c o s t  
e s t i m a t e  i s  $308,000 a  y e a r .  Charges  made toward t h e  o t h e r  
a g e n c i e s  t o t a l  a b o u t  t h a t  same amount. The F i s c a l  A n a l y s t  
d o e s  n o t  recommend t h e  r e v o l v i n g  a c c o u n t .  She f e e l s  t h a t  i f  
t h e y  s t a r t  c h a r g i n g  g e n e r a l  fund  a g e n c i e s  a s  w e l l  a s  non-genera: 
a g e n c i e s  it would o n l y  c a u s e  more p a p e r  work and t h e r e  would 
b e  a  h i g h e r  c o s t  i n v o l v e d .  The F i s c a l  A n a l y s t  s a i d  t h e  o t h e r  
c o n c e r n  i n  t h e  program was t h e r e  was a $28,000 fund  b a l a n c e  a t  
t h e  end of  t h e  F i s c a l  1978.  HB 1.45 s t a t e s  t h a t  g e n e r a l  fund  
s h o u l d  be s p e n t  l a s t .  There  s h o u l d  have  been a  s a v i n g s  o f  
$23,000 i n  g e n e r a l  fund  money. 

A d m i n i s t r a t i v e  S u p p o r t  - Program - 3 

E x e c u t i v e  r e q u e s t  was $18,000 h i g h e r ,  a g a i n ,  due  t o  t h e  3% 
vacancy s a v i n g s  f a c t o r .  The E x e c u t i v e  was h i g h e r  o n  equipment  
and o p e r a t i o n s .  E x p e n d i t u r e s  f o r  t h i s  y e a r  a r e  a t  $151,000. 
The F i s c a l  A n a l y s t  h a s  recommended $141,000. The d i f f e r e n c e  
was $36,000 f o r  t h e  biennium. The F i s c a l  A n a l y s t  s t a t e d  t h a t  
$23,000 c o u l d  n o t  b e  i d e n t i f i e d  and w i l l  b e  looked  i n t o .  T h i s  
i s  b a s i c a l l y  where t h e  c o n f l i c t  i s  i n  t h e  recommendations.  

I n s u r a n c e  and L i c e n s i n g  - Program 4 

The main d i f f e r e n c e  i s  t h e  F i s c a l  A n a l y s t  h a s  recommended 
t h e  r e d u c t i o n  o f  FTE. The F i s c a l  A n a l y s t  s a i d  t h e  agency 
a l s o  r e q u e s t e d  some i n t e r n a l  equipment ,  a d d i t i o n a l  t r a v e l  
money, and t r a i n i n g  money which was n o t  recommended. Over t h e  
b i e n n i u m t h e r e i s  a  $33,000 d i f f e r e n c e .  The e x e c u t i v e  reduced  
a  r e q u e s t  f o r  i n s u r a n c e  r a t e s  s t u d i e s  b e c a u s e  of  n o t  knowing 
i f  t h e r e  would b e  a  s t u d y  t h i s  y e a r .  

L e g i s l a t i v e  A u d i t o r  and t h e  E x e c u t i v e  approve  r e q u e s t  f o r  
a  s t a f f  a t t o r n e y  f o r  t h e  i n v e s t m e n t  program. They a l s o  
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p rov ided  $7,000 i n  funds  f o r  f i r s t  y e a r  t o  develop a  t e s t i n g  
program f o r  b r o k e r s  s o  t h a t  t h e  t e s t i n g  would be  more i n  l i n e  
w i t h  n a t i o n a l .  s t a n d a r d s  . - 
Mr. VanKoten remarked t h a t  t h e  Execut ive  d i d  n o t  have funds  
i n  t h e i r  r e q u e s t  f o r  about  $3,000 t o  upgrade two p o s i t i o n s  from 
Grade 11 t o  Grade 1 4 .  The C l a s s i f i c a t i o n  Div i s ion  s t a t e d  d u t i e s  
r e l a t e d  t o  t h e  job were t hose  of a  Grade 1 4 .  They w i l l  keep 
t h e  p o s i t i o n s  a t  Grade 11 u n t i l  J u l y  1 when they  w i l l  b e  up- 
g raded  t o  1 4 .  

SECRETARY O F  STATE 
Records Manaaement 

Larson s t a t e d  t h a t  t hey  were on t h e  t r a c k  f o r  e s t i m a t i n g  a high 
revenue c o l l e c t i o n  because of h igh  pe rcen tages  c o l l e c t e d  i n  
p a s t  y e a r s .  They have c o l l e c t e d  34% a l r e a d y  of t h e  e s t i m a t e d  

' $463,000 f o r  t h i s  yea r .  M r .  Larson went on t o  g i v e  t h e  committee 
p e r c e n t a g e s  of i n c r e a s e s  i n  d i f f e r e n t  a r e a s  of  s e r v i c e s .  

He d i s c u s s e d  t h e  need f o r  keeping 1 / 2  FTE p o s i t i o n .  A l so  
they  r e q u e s t e d  two more employees a t  low grade  p o s i t i o n s .  They 
a l s o  r e q u e s t e d  an a d d i t i o n a l  $5,000 t h i s  y e a r  t o  hand le  t h e  i n -  
c r e a s e  i n  pos t age  and mai l ing .  I n  t r a v e l  they  r e q u e s t e d  an ad- 
d i t i o n a l  $3,700 f o r  i n s t a t e  t r a v e l .  The t r a v e l  for t h e  Sena te  
and House a r e  p a i d  o u t  of t h e  S e c r e t a r y  o f  S t a t e  budget  and they  
would l i k e  t h a t  money t o  be  i n  budget .  

They a g r e e  w i t h  t h e  F i s c a l  A n a l y s t ' s  recommendation t h a t  t hey  
should  n o t  have t o  pay f o r  t h e  u s e  of space  i n  t h e  C a p i t o l  
Bu i ld ing  and t h a t  i t  should  come o u t  of t h e i r  budget  and go in -  
t o  t h e  budget  of t h e  Department of  Adminis t ra t ion .  T h i s  was 
$12,406 i n  1981 f o r  r e n t  of t h e  space  used.  They have a  20% 
i n c r e a s e  t o  cover  c o s t s  of  purchas ing  codes.  Reques t s  f o r  
v a r i o u s  equipment i n  Program 0 1  a r e  index  f i l e s ,  f i l e  c a b i n e t s ,  
c h a i r s ,  and manual t y p e w r i t e r .  M r .  Larson s t r e s s e d  t h e  need 
f o r  t h e  f i l e  c a b i n e t s  s t a t i n g  t h a t  t h e  s ta te  would he  l i a b l e  f o r  
damage due t o  mi sp l ac ing  a r eco rd  of  one o f  t h e  commercial 
l o a n s  o r  i f  something happened t o  one of  t h e s e  r e c o r d s .  

I n  Records Management Program they  r e q u e s t  t o  l e a v e  t h e  c u r r e n t  
level of 25.67 employees. For  t h e  n e x t  b i e n n i u m ' t h e y  r e q u e s t  
t w o  a d d i t i o n a l  employees, funds t o  ma in t a in  t h e i r  o p e r a t i n g  
expenses  a t  t h e  l e v e l  r e q u i r e d  and funds  f o r  t h e  i n c r e a s e  i n  
pos t age .  

M r .  Larson s t a t e d  s u p p l i e s  and m a t e r i a l s  i n  t h e  0 3  program 
r e q u e s t  were k e p t  a t  a  minimum. He s a i d  t h a t  t hey  need b i n d e r s  
f o r  t h e  codes .  Pos tage  r e q u e s t  was f o r  an a d d i t i o n a l  $500 i n  
each  y e a r .  They would l i k e  t o  buy back codes t o  s e l l  t o  o t h e r s  
who r e q u e s t  them. They e l i m i n a t e d  t h e  r e q u e s t  f o r  f i l e  c a b i n e t s  
i n  t h i s  program. 
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Commissioner of  Campaign P r a c t i c e s  

M r .  Jolm 1Ianson made a  g e n e r a l  s t a t e m e n t  t o  t h e  e f f e c t  t h a t  
money a p p r o p r i a t e d  l a s t  s e s s i o n  had f a l l e n  f a r  s h o r t  o f  what  
t h e y  f e l t  was needed t o  implement t h e  Campaign P r a c t i c e s  A c t .  
H e  s a i d  t h a t  t h e  p u b l i c  c o n f i d e n c e  and t h e  c a n d i d a t e  c o n f i d e n c e  
i s  b e g i n n i n g  t o  d e t e r i o r a t e .  There  h a s  been no v e r i f i c a t i o n  
o f  r e p o r t s  coming i n  from c a n d i d a t e s ,  o n l y  a  r ev iew o f  them, 
There  h a s  been no fo l low-up f i e l d  a u d i t s .  H e  s a i d  t h e r e  s h o u l d  
be  s e r i o u s  t h o u g h t  t o  t r a n s f e r r i n g  t h e  a c t  t o  a n o t h e r  d e p a r t -  
ment i f  t h e  money needed was n o t  a p p r o p r i a t e d .  H e  s a i d  t h e  
o n l y  t h i n g  t h a t  w i l l  l e t  t h e  O f f i c e  o f  Commissioner o f  campaign 
P r a c t i c e s  exceed beyond j u s t  a  f i l i n g  agency would be  t o  g r a n t  
t h e  recommendation o f  t h e  F i s c a l  A n a l y s t  and t h e  G o v e r n ~ r ' s  
Budget  and Program P l a n n i n g  O f f i c e .  

M r .  Hanson q u e s t i o n e d  t h e  F i s c a l  A n a l y s t  i n  t h e  a r e a  o f  r e p a i r  
and main tenance .  There was $528 less t h a n  r e q u e s t e d .  T h i s  
was b e c a u s e  of  t h e  c o n t r a c t  f o r  r e p a i r  and main tenance  on t h e  
IEM t y p e w r i t e r  Magcard 2. The F i s c a l  A n a l y s t  r e p l i e d  t h e  
f i g u r e s  were based  on 1978 a c t u a l  of $ 2 4 4  w i t h  1 4 %  i n f l a t i o n  
i n c r e a s e s .  He s a i d  t h e  $528 was on t h e  maintenance  c o n t r a c t  
and w i l l  r u n  e v e r y  y e a r  t h a t  t h e  o f f i c e  i s  i n  e x i s t e n c e  and 
t h i s  equipment  i s  used.  The F i s c a l  A n a l y s t  s t a t e d  t h e r e  was 
s $375 r e q u e s t  f o r  a d d i t i o n a l  equipment  i f  t h e  commit tee  d e c i d e s  
t o  s t a f f  one  more p e r s o n .  

M r .  VanKoten asked  M r .  Nanson i f  t h e y  d i d  have  a n  a u d i t o r ,  which 
t h e  F i s c a l  A n a l y s t  and E x e c u t i v e  have recommended, i f  it would 
r e a l l y  g e t  them on t h e  road .  M r .  Hanson answered t h a t  it would. 
The a d d i t i o n a l  r e q u e s t  f o r  FTE would g e t  them f a r t h e r  a n d  would 
t a k e  a l o t  o f  t h e  work l o a d .  There  was d i s c u s s i o n  between 
Nr. VanKoten and M r .  Hanson a s  t o  t h e  need o f  t h e  a u d i t o r  f o r  
9 months a s  opposed t o  j u s t  3 months. 

STATE A U D I T O R  

Because o f  t h e  recommendation o f  t h e  L e g i s l a t i v e  A u d i t o r  t h a t  
t h e  C e n t r a l  P a y r o l l  D i v i s i o n  make p r e p a r a t i o n s  t o  modify t h e  
p a y r o l l  t o  i n t e r f a c e  w i t h  t h e  S t a t e w i d e  Budgeting and Account ing  
System and t o  i n c l u d e  d i r e c t  bank d e p o s i t s  on p a y r o l l ,  Mike Meldah 
came up  w i t h  t h e  i d e a  t o  i n t e r g r a t e  t h e  p a y r o l l  and p e r s o n n e l  
sys tems  f o r  s t a t e  government  t h r o u g h  a  s o f t w a r e  vendor .  Manage- 
ment S c i e n c e s  o f  America was s e l e c t e d  a s  t h e  s o f t w a r e  vendor .  
The S t a t e  A u d i t o r  s i g n e d  a  c o n t r a c t  w i t h  t h i s  vendor  r e q u e s t i n g  
q u o t a t i o n s  a s  p a r t  o f  t h e  c o n t r a c t .  The vendor  c o u l d  n o t  comply 
w i t h  t h e  t e r m s  o f  t h e  c o n t r a c t  a s  r e q u i r e d  by t h e  S t a t e .  The 
S t a t e  h a s  been i n  c o u r t  because  of b r e a c h  of c o n t r a c t  on t h e  p a r t  
o f  t h e  vendor .  The S t a t e  A u d i t o r  h a s  t h i s  c o s t  f o r  p u r c h a s e  o f  
t h i s  sys tem r e f l e c t e d  i n  t h e i r  budge t .  They r e c e i v e d  f rom t h e  
I n f o r m a t i o n s  Systems D i v l s i o n  of  t h e  Department  of  A d m i n i s t r a t i o n  
a $ 2 5 5 , 0 0 0  e s t i m a t e  t o  b u i l d  an in-house sys tem.  

With t h e  E x e c u t i v e  b u d g e t ,  $94,159 a s  budge ted  f o r  t h e  f i r s t  y e a r  
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f o r  r u n n i n g  t i m e ,  and  t h e  debugging of t h e  s y s t e m ,  which  w i l l  
n o t  be nccded u n t i l  F i s c a l  Year 1980.  F o r  F i s c a l  1 9 8 1  t h e i r  
b u d g e t  r e f l e c t s  $68,893 f o r  a d d i t i o n a l  r u n n i n g  c o s t  for t h e  
sys tem.  These f u n d s  c o u l d  b e  used  t o  d e v e l o p  t h e  new s y s t e m  
which would t a k e  two y e a s  t o  g e t  up and r u n n i n g .  T h e r e  i s  
$163,052 t h a t  c a n  b e  a p p l i e d  t o  new d e v e l o p  c o s t s .  What was 
a s k e d  a t  t h i s  p o i n t  was a n  a d d i t i o n a l  $91,948 t o  p r o c e e d  w i t h  
development .  M r .  G o s n e l l  s t a t e d  t h a t  t h e  1977 L e g i s l a t u r e  
a p p r o p r i a t e d  t o  t h e  P e r s o n n e l  Division $180,000 t o  d e v e l o p  t h e  
p e r s o n n e l  sys tem.  They have  done work on t h e  p a y r o l l  i n t e r -  
g r a t i o n s  s y s t e m  a l r e a d y  and t h e  ISD c o n t r a c t  and s a i d  t h a t  i t  
would b e  done t h i s  biennium. 

M r .  G o s n e l l  s t a t e d  t h a t  h e  would have  h i s  s y s t e m  up by t h e  end 
of t h i s  y e a r  and w i l l  b e  c o n t i n u i n g  t h e  p r o c e s s  t o  g e t  a l l  t h r e e  
s y s t e m s  up by t h e  end o f  1981-82, H e  recommended t h a t  JanDee May, 
M r .  VanKoten, Kathey Behm, ISD p e o p l e ,  and h i m s e l f  m e e t  t o  
s o r t  o u t  some a l t e r n a t i v e s .  Sonny Omholt, t h e  S t a t e  A u d i t o r ,  
s a i d  t h e  l i a b i l i t i e s  which b e f o r e  c o u l d  n e v e r  be  p r e s e n t e d  t o  
p e r s o n s  w i t h  b e n e f i t s  w i t h  t h i s  sys tem now c o u l d .  

Manaqemcnt and C o n t r o l  - Program 1 

Budget  c u t s  have  been made by t h e  F i s c a l  A n a l y s t  i n  Programs 
1 , 3 ,  4 ,  and  5 .  The S t a t e  A u d i t o r  f e l t  t h e s e  c u t s  w e r e  sub- 
s t a n t i a l  c u t s ,  The r e q u e s t ,  t h e y  f e l t ,  was a c o n s e r v a t i v e  re- 
q u e s t .  They d i d  r e v e r t  money n o t  used .  I n  Program 2 t h e  re- 
q u e s t  f o r  two a d d i t i o n a l  p e r s o n n e l .  P rogr im 4 i n  t h e  i n s u r a n c e  
program reduced  one  p e r s o n .  The r e a s o n  t h i s  p o s i t i o n  i n  Program 
4 was n o t  f i l l e d  was t h e  money was u s e d  t o  pay r e t i r e m e n t  b e n e f i t :  
and t h e  b a l a n c e  f o r  e x t r a  h e l p  d u r i n g  v a c a t i o n s  was c u t .  I n  
Program 5 t h e  r e q u e s t  f o r  t h e  a t t o r n e y  was c u t .  The r e d u c t i o n s  
w e r e  Program 1:20,000 f i r s t  y e a r ;  $10,000 second  y e a r  - Pro- 
gram 2:94,000 f i r s t  y e a r ;  $96,000 t h e  second  y e a r  - Program 
3:18,000 f i r s t  y e a r ;  $17,000 second y e a r  "Program 4:19,000 f i r s t  
y e a r ;  19 ,000  second  y e a r .  

The Department  w i l l  be n e e d i n g  a  new check s i g n e r ,  There  was 
d i s c u s s i o n  f o r  t h e  need o f  t h e  one  p o s i t i o n  and t h e r e  was 
a l s o - d e t a i l e d  d i s c u s s i o n  on t h e  need f o r  t h e  S e c u r i t i e s  
A t t o r n e y .  Money c o u l d  b e  saved  t h r o u g h  t h e  h i r i n g  of an 
a t t o r n e y .  The S t a t e  A u d i t o r  h a s  deve loped  a d d i t i o n a l  fees t o  
h e l p  pay f o r  p a r t  o f  t h e  a t t o r n e y  f o r  t h e  i n v e s t m e n t  program 
and  t o  d e v e l o p  t h e  t e s t i n g  program f o r  b r o k e r s .  I n  t h i s  way 
t h e  g e n e r a l  fund  would n o t  s u f f e r  t h e  t o t a l  amount,  

The F i s c a l  A n a l y s t  s t a t e d  t h a t  t h e r e  was a 3 %  vacancy  s a v i n g s  
added t o  a l l  a g e n c i e s  who s u b m i t t e d  a  b u d g e t  i n c l u d i n g  t h e  
S t a t e  A u d i t o r .  I n  t h e  S t a t e  A u d i t o r ' s  r e q u e s t  t h e r e  h a d  been 
no vacancy s a v i n g s  o r  a  1% vacancy s a v i n g s  a p p l i e d  t o  i n s u r a n c e ,  
l i c e n s i n g  and c e n t r a l  p a y r o l l .  J o  D r i s c o l l  q u e s t i o n e d  t h e  
r e d u c t i o n  of  t h e  one vacancy t h e y  had. The F i s c a l  A n a l y s t  
e x p l a i n e d  t h e  p o s i t i o n  was empty 3/4 o f  t h e  y e a r  and so it 
seemed t h a t  t h e r e  was n o  need f o r  t h e  p o s i t i o n .  M r s .  D r i s c o l l  



L e g i s l a t i v e ,  J u d i c i a l ,  A d m i n i s t r a t i v e  
J a n u a r y  1 2 ,  1979 
Page G 

s a i d  t h e  money f o r  t h e  p o s i t i o n  was used  a s  a n  emergency fund 
t o  pay t h e  r e t i r e m e n t  b e n e f i t s .  

.. 
The F i s c a l  A n a l y s t  s a i d  t h e  o p e r a t i n g  expenses  w e r e  q u i t e  h i g h ,  
For  s u p p l i e s  and m a t e r i a l s  t h e r e  was a  27% i n c r e a s e ;  communica- 
t i o n s  had a  30% i n c r e a s e .  The F i s c a l  A n a l y s t  a p p l i e d  a 
modest  i n f l a t i o n  i n c r e a s e .  

~ q u i p m e n t  a p p r o p r i a t e d  f o r  l a s t  s e s s i o n  was n o t  p u r c h a s e d  
i n  1978 o r  1979. Now f u n d s  a r e  b e i n g  r e q u e s t e d  a g a i n ,  
Roy P h e l p s ,  A u d i t o r ,  c l a r i f i e d  t h e  r e a s o n  f o r  u s e  o f  t h e  
money. A m i c r o f i l m  machine t h a t  d i d  in f a c t  b r e a k  down 
was purchased .  H e  s t a t e d  t h a t  t h e y  need t h e  money r e q u e s t e d  
t o  s e t  a s i d e  i n  c a s e  t h e r e  i s  a need t o  r e p l a c e  a n o t h e r  
p i e c e  o f  equipment .  

C e n t r a l  P a y r o l l  - Program 2 

The F i s c a l  A n a l y s t  s a i d  a t  t h e  t i m e  of a n a l y s i s  t h e  recommenda- 
t i o n  f o r  t h e  p a y r o l l  sys tem was w i t h h e l d  pend ing  s e t t l e m e n t  
on t h e  s u i t  f o r  b r e a c h  o f  c o n t r a c t  w i t h  t h e  s o f t w a r e  vendor .  
The F i s c a l  A n a l y s t  d e c i d e d  t o  w a i t  u n t i l  more s t a b l e  f i g u r e s  
c o u l d  b e  g i v e n .  M r .  Omholt a sked  i f  t h e  F i s c a l  A n a l y s t  
c o u n t e d  t h e  two p o s i t i o n s  r e q u e s t e d .  M i s s  May s a i d  no  s h e  
d i d  n o t  a l s o  b e c a u s e  of  t h e  pending a c t i o n  on t h e  outcome 
or' t h e  s u i t .  

There  was no  i n c r e a s e  a l l o w e d  f o r  t r a v e l  o r  o t h e r  e x p e n s e s .  
The f u r n i t u r e  r e q u e s t e d  was n o t  recommended b e c a u s e  it had 
been purchased .  One o t h e r  problem was t h e  fund  b a l a n c e  i n  
t h e  r e v o l v i n g  a c c o u n t  o f  $28,000 a t  t h e  end o f  F i s c a l  1978. 
The F i s c a l  A n a l y s t  f e l t  t h e  $28,000 s h o u l d  have  been s p e n t  
b e f o r e  g e n e r a l  fund  a s  s t a t e d  by HB 145. 

A d m i n i s t r a t i v e  S u p p o r t  - Program 3 

The major  d i f f e r e n c e  i n  t h i s  program was t h a t  t h e  ~ x e c u t i v e  
b u d g e t  recormended $23,000 more t h a n  r e q u e s t e d .  The $23,000 
was r e l a t e d  t o  added SBAS and p a y r o l l  c o s t s .  

I n s u r a n c e  and L i c e n s i n g  - Proqram 4 

One p o s i t i o n  was e l i m i n a t e d  which was d i s c u s s e d  e a r l i e r .  
The F ' i s c a l  A n a l y s t  a p p l i e d  normal i n f l a t i o n  r a t e s  i n  a r e a s  
from 1 9 7 8  e x p e n d i t u r e s .  M r .  Omholt i n q u i r e d  a b o u t  t h e  
F i s c a l  A n a l y s t  recommendation f o r  t r a v e l .  The F i s c a l  
A n a l y s t  s a i d  a c t u a l  1978 e x p e n d i t u r e s  w e r e  m a i n t a i n e d .  

There  was d i s c u s s i o n  on t h e  S t a t e  :Jotor Poo l .  The F i s c a l  
A n a l y s t  s a i d  u s e  o f  t h e  motor p o o l  saved  25%.  

I n v e s t m e n t  , R e g u l a t i o n s  and L i c e n s i n g  - Program 5 
p- 

1 

A g a k  t h c  F i s c a l  A n a l y s t  s a i d  a  vacancy s a v i n g s  was a p p l i e d .  
There  was d i s c u s s i o n  o f  t h e  vacancy s a v i n q s  and t h e  r e a s o n  
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f o r  vacancy  s a v i n g s  b e i n g  a p p l i e d .  The r e g u e s t  f o r  
c o n s u l t a n t  f u n d s  was n o t  recommended by the F i s c a l  A n a l y s t .  
Tlle money w a s  r e q u e s t e d  s o  t h a t  i f  needed the money would be 
t h e r e .  The r e q u e s t  was f o r  $12,000.  M r .  Tucker  e x p l a i n e d  
t h a t  part o f  t h e  $12,000 would be  used  f o r  a n  in -house  
a t t o r n e y .  The F i s c a l  A n a l y s t  s a i d  c h a r g e s  f o r  a c c o u n t i n g  
o f  t h e  Department  o f  A d m i n i s t r a t i o n  a s  w e l l  a s , p a y r o l l  was 
n o t  i n c l u d e d  w i t h i n  t h e  F i s c a l  A n a l y s t  b u d g e t ,  The F i s c a l  
A n a l y s t  d i d  n o t  recommend t h e  a t t o r n e y  and d id  n o t  recommend 
t h e  $7,000 f o r  t h e  t e s t i n g  program. There  was d i s c u s s i o n  on  
t h e  people t h a t  would b e  u s i n g  t h i s  program a n d  on t h e  
program i t s e l f .  

M r .  Omholt remarked a t  t h e  end o f  t h e  m e e t i n g  t h a t  t h e  o f f i c e  
was a  s e r v i c e  o f f i c e  and t h e y  needed t h e  money t o  pe r fo rm.  
H e  s t a t e d  t h a t  i f  t h e  monies a r e  n o t  used  t h e y  a r e  r e v e r t e d .  
M r .  Omholt s a i d  t h a t  a p p r o x i m a t e l y  $55,000 was r e v e r t e d  a t  
t h e  e n d  o f  l a s t  y e a r  and  e v e r y  y e a r  t h e y  d o  r e v e r t .  

The m e e t i n g  was a d j o u r n e d  a t  1:00 p.m. 

R e s p e c t i v e l y  s b b m i t t e d .  

- 7  I : 
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; 8' 7 , 
/ / / I  ', ,,G ,.>-- / ~ - ,/:-/>.,;<<; 4' 
Will iam Menahan, Chairman 
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