
January 12, 1979 - Room 108 

The meeting of the Appropriations Subcommittee on Institutions 
v7as called to order at 8:00 a.m. by Chairman Yardley- Other 
~cnbers present were: 

I 
Representative Howard Ellis 
Senator Mark Etchart 

I 
Representative Pat Gesek 
Representative Art Lund 
Senator Bill Thomas 

I 
Betty Wa~gh, Legislative Fiscal Analyst, and Doug Booker, of the 
Office of Budget and Program Planning, were present. 

I 
Robert G .  Feenan and Jacqueline Armstrong were present representing 
the Veterans Home and the Department of Institutions was repre- 
sented by Larry Zanto, Curt Chisholm, Jim Haubein, Peter Blouke, 
5. J. Pi5ay, and Sandra Harris. Me1 Mohler and Gerald Underwood 
were in attendance from the Swan River Youth Forest Camp and 
"epresentative Bardanouve was also present. 

Th? hearing began with the presentation by Jim Haubein on the 
supplemental budget request of the Veterans Home. Mr. Haubein 
sxpiained that the water softener broke down last fall along 
w i r h  two heat extractors and the agency is asking for $11,183 
to cover this unexpected expense. The other area of concern 
is in utilities. The utilities are running far in excess of 
what they had anticipated. They had received new readings iind 

I 
apparently the next bill will be in excess of $5,800. This means 
they will probably have an overrun in utilities of $10,000. 
Totaling these two items brings the supplemental budget request 
up to $21,324. 

1 
I 

Xr. Bookzr said his office had just learned about the additional 
I 

utilities and they support the supplemental request. It was 
asked if it were possible to make a savings in another area and 
the answer was there is money available in two areas to offset 
this, but this is their bottom line figure. They are also 

1 
projecti-ng about $2,200 over expenditures in supplies and materials 
and an additional $1,000 for communFcations over what they had 
budgeted to the er.2 of the year. Mr. Feenan said telephone 
cssts have gone up and he doesn't see how they can cut down. 

I 
I 
I 

T h ~ r e  wzs qeneral discussion a ~ d  questions by the cormittee on 
t h s  supplemental request. It was suggested that possibly a list 
cf savings in other areas could be made for the corriiittee and 
Z i r .  Haub~in said that this could be done. He stated that in 1 9 7 8  
tl?? utilities ran almost $37,060 and that they were able to absorb 
'Ih3t. Betty Waugh said that the Veterans Home does operate very 
c;,2se to their budget and she couldn't see where they could make- 
u? that kind of difference. 

i 



J a n u a r y  12, l C j 7 ?  
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The g e n e r < ? l  b x d g e t  r e q u e s t  Eor t h e  V e t e r a n s  Borne was t h e n  
p r o ~ e n t c ~ t i  byi. M r .  Feenan .  They had  a few a r e a s  o f  c o n c e r n  
i n  t h e  b u d y e t  p r o p o s a l .  T h e i r  f i r s t  c o n c e r n  i s  i n  t h e  area 
o f  p e r s o n a l  s e r v i c e s .  They f e e l  t h e y  would  b e  a b l e  t o  l i v e  
w i t h  t h e  e x c c u ~ i v e  b u d g e t  p r o v i d i n g  t h e  v a c a n c y  s a v i n g s  would  
b e  r e a l i z e d .  L a s t  y e a r  t h e y  had  a n  o v e r r u n  i n  p e r s o n a l  s e r v i c e s  
i n  r e g u l a r  s a l a r i e s  a n d  t h e y  s p e n t  a l m o s t  $40 ,000  u n d e r  t h e  
b u d y e t .  I n  t h e  a g g r e g a t e  p o s i t i o n s  t h e y  had  t o  s p e n d  $36 ,000  
mare t h a n  t h e y  w e r e  b u d g e t e d  and  t h e  v a c a n c y  s a v i n g s  t h e y  d i d  
r s a l i z e  was used i n  t h e  a g g r e g a t e  salaries.  Us ing  t h e  LFA's 
b u d g e t  t h e y  f e e l  t h e  i n s t i t u t i o n  o ~ o u l d  n o t  make it i n  p e r s o n a l  
s e r v i c e s .  

S u p p l i e s  a n d  Iv!ater ia ls  - The b u d g e t  i n d i c a t e s  f rom FY79 t h e y  
a r e  g o i n g  t o  have  a  $2 ,000  o v e r r u n .  T h e i r  a c t u a l  s u p p l i e s  
and  m a t e r i a l s  l a s t  y e a r  amounted t o  $79 ,000  a n d  t h e y T d i d  a s k  
f o r  $105 ,000 .  However, t h e  e x e c u t i v e  b u d g e t  i s  f o r  $95 ,000  
and t h e y  f e e l  t h e y  c a n  make i t  w i t h  t h a t  amount .  The L F A  
reccmmendat ion  o f  $86 ,000  would p l a c e  t h e  i n s t i t u t i o n  i n  a 
t ~ g h t  p o s i t i o n  a n d  t h e y  d i d  n o t  f e e l  t h e y  c a n  make it f o r  t h ~ t .  
G n  r e a s o n  f o r  t h e  d i f f e r e n c e  be tween  t h e  e x e c u t i v e  b u d g e t  a n d  
t h e  LFA b u d g e t  was t h e  1 0 %  r e d u c t i o n  i n  m e a t .  They a r e  keep ing  
t h e i r  c o s t s  down i n  f o o d  which  makes f o r  t h e  b u l k  o f  t h e i r  
s u p p l i e s .  

U t i l i t i e s  - Based o n  t h e i r  m o s t  r e c e n t  a n a l y s i s  t h e y  f e e l  t h a t  
u t i l i t i c z  a r e  g o i n g  t o  be f a i r l y  s u b s t a n t i a l  next y e a r  and 
t h e y  p r o j e c t  it a t  $ 5 1 , 0 0 0 .  The e x e c u t i v e  b u d g e t  was fcr 
$ 5 0 , 4 5 0  f o r  FY80 a n d  $53 ,628  f o r  FY81. The LFA h a d  $ 5 5 , 7 8 4  
f o r  FY80 a n d  $ 6 0 , 7 6 1  f o r  FY81. 

M r .  Booker  a s k e d  t h e  c o m m i t t e e  i f  B e t t y  Waugh, t h e  D e p a r t m e n t  
o f  I n s t i t u t i o n s  a n d  h e  c o u l d  s i t  down a n d  i o o k  a t  t h e  p r i v a t e -  
f e d e r a l  s i t u a t i o n  a n d  see what  t h e y  c o u l d  come u p  w i t h  t o  g i v e  

.It3 t h e  C O I ~ ' U T I L L L ~ .  More d e t a i l  on  p e r s o n a l  s e r v i c e s  was r e q u e s t e d .  
T h e r e  was g e n e r a l  d i s c u s s i o n  on  p a t i e n t  c a r e  r e i m b u r s e m e n t s .  

I t  w 2 s  exp l . a ined  t h e  v a c a n c y  s a v i n g s w e r e b e c a u s e  t h e y  d i d  n o t  
have  t h e  p a r t - t i m e  ( a g g r e g a t e  p o s i t i o n s )  p e o p l e  i n  t h o s e  p o s i t i o n s .  

I t  was n o t c d  t h a t  t h e  e x e c u t i v e  b u d g e t  f o r  c o n t r a c t e d  s e r v i c e s  
was h i g h e r  t h a n  t h e  a g e n c y  r e q u e s t .  M r .  Eocke r  s a i d  o n e  r e a s o n  
t h e  e x e c u t i v e  b u d g e t  was h i g h e r  i n  t h i s  a r e a  is t h a t  t h e y  a r e  
b u d g e t i n g  to p u t  p a y r o l l  c o s t s  i n  t h e  Depa r tmen t  o f  A d m i n i s t r a t i o n  
, ~ n  a revolvl i i , ;  f u n d  a n d  t h e  a g e n c i e s  w i l l  p i c k  up  t h e  costs. 
"?,is is g s i i l y  t o  b e  d o n e  s t a t e - w i d e .  

The LFA t i i t ? ?  a d d r e s s e d  p e r s o n a l  s e r v i c e s .  Each  p rog ram w a s  t a k e n  
separately s n d  t h e  main  d i f f e r e n c e  i s  i n  b e n e f i t s  a s  t h e y  u s e d  
n d i f f e z 2 ; : t  re' iz. They d i d  not u s e  any  v a c a n c y  s a v i n r ; s ,  In zlr-2 
ar,J cu~--c- : - -~ t h ~ z y  s u b t r a c t e d  o u t  $ 9 , 4 0 6  wh ich  bras a b a l a 5 c c  left 
l ; i  s a l a r i  :., IF FY78. The p e r c e n t a g e  1 s  a d e q u a t e  I n  benefic; r ~ ;  
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?_:ley to(.;< I -? i .~ , ;?  benefit percentages for FY78 and added their 
increns~ .;. 71. r  ; o n 3 1  services is in line with what the agency 
needs. I 
Supplie:; and materials was done program by program. In food 
they uscci 14-52 from 78-80 and 6.5% from 80-81. If the agency 
purchased closer to need 10% c ~ u l d  come off meat, but they did 
not do :hat. Janitorial and housekeeping supplies were reduced 
because of inventory on hand. Gasoline for travel was reduced 
10% fror~ FY78 because they suggested less travel. Plumbing 
supplies were reduced 10% from FY78 expenditures because of 
inventory. The LFA made no reduction in food in the final 
analysis. On travel they did not include out-of-state travel 
unless it was client related. The agency can justify out-of- 
stste travel to the committee and the L F A  did reduce in-state 
travel. 

m~ llle hearing was closed on the Veterans Home supplemental and 
qeneral budqet rec:uests and there was a short recess. 1 
SWAN R I V E R  YOUTH F O R E S T  CAMP I 
At the L-2sug1pt ion  of the meeting Mr. Chisholm introduced M r .  Mok'lcr I 
who spo;:e b r i e f l y  OR the Swan River Youth Forest Camp and their 
budqet requests. 

Xr. Underwood wss introduced and he gave the presentation on 
t h c  budget requests with the supplemental request addressed 
first. The history of the supplemental was due to HB 145 which 
appropriated $208,000 in federal funds to Swan River last biennium. 
Part of this was based on per 2iem payments to them by the 

1 
Divisi~ri of Vocational Rehabilitation. There was considerable 
discussion last session as to whether SRS would continue the 
pzyrnents to Swan River and Legislature authorized three CETA 

I 
positiors. S~vran River did not fill those three positions. The 
guidelines for the supplemental budget were based on the historical 
income that they received in the previous fiscal years of $74,000 

I 
each year. c his left them short last fiscal year and they used 
this fiscal year's funds. They need $105,659 for personal 
services; $ 3 9 , 3 2 5  for operation and capital for a total of 
Sl35,085 to complete this fiscal year, providing for the continuing 

1 
b ~ s i c s  they now have. A sheet showing the breakdown was given 
to the conunittcc members and noted the brezkdown is by program. 

7 L n s u r a n c e  - T h e r e  is no way they can escape this expense. - -- 

Travel and ;:dministration - It was said this is below what ---- - 
it w a s  1z thc  past four years. 

I- ' - ;~air  ,ind :Iaintenance - Th,zy have ha6 Zrozen ~>ip::s tile ---- - 
.-_. s t 1 r.; 2 t ,-. .l c:, - ,, s '- for r e p a i r  is S 1 , O O r l .  I 



Under c ~ p r t ; ~ l  e q d i ~ n e n t  t h e r e  )Ias on? r tem.  T h e y  had  3 q r a n t  
Fron t h ~ l  oE: icc  o f  t h e  S u p e r i n t e n d e n t  o f  P u b l i c  I n s t r u c t i o n  
f o r  $2t , i )OCi  L:I t"i77 a n d  $20 ,000  i n  FY78. They bo r rowed  money 
from tht: gc-r ,eral  f u n d  t o  f i l l  t h e  t e r m s  o f  t h e  g r a n t  a n d  t h e  
-. ,. - ,2a3~JI  w d s  t o  reimburse them. M r .  Underwood s a i d  t h e y  h a d  d o n e  
e v e r y t h i n g  the g r a n t  c a l l e d  f o r ;  however ,  t h e r e  was a  mix-up 
and  thc OSPI d t d  n o t  p a y  t h e  $1 ,342  t o  r e p a y  t h e  g e n e r a l  f u n d  

The b i c l c u s t  - ,  a r e a  i s  t h e  c a r e  and c u s t o d y  p r o g r a m  a n d  t h e y  
h a v e  s t c2yed  be low wha t  t h e  b u d g e t  was b a s e d  upon  t h i s  b i e n n i u m .  
They  a r e  $3 ,000  be low what  t h e  l e g i s l a t i v e  i n t e n t  was.  

:b!r. Ch isholm s t a t e d  t h a t  i f  t h e y  had r e c e i v e d  t h e  a n t i c i p a t e d  
f e d e r a l  paymcnt ,  Swan River  would n o t  h a v e  had  a s u p p l e m e n t a l  
b u d g e t  r e q u e s t .  I t  was c l e a r l y  t h e  i n t e n t  o f  t h e  c o m m i t t e e  
d u r i n g  t h e  l a s t  l e g i s l a t i v e  s e s s i . c n  t o  a l l o w  Swan R i v e r  t h a t  money, 
but d u e  t o  the l e g a l i t y  it r e s u l t e d  i n  a  d e f i c i t  p o s i t i o n .  
$208 ,000  w a s  a p p r o p r i a t e d  t h e  l a s t  s e s s i o n  a n d  $148,000  w a s  
t o  be frcm S R S  a n d  was n o t  p a i d .  

-  here was q u e s t i o n s  a n d  d i s c u s s i o n  by t h e  c o m m i t t e e  r e g a r d i n g  
t h e  f e d e r a l  payments .  

2 z t t y  \ $ c u j ! ~  s p o k e  n e x t  on  t h e  s u p p l e m e n t a l  b u d g e t  r e q u e s t .  It 
was rec~3~i~1er1ded t h a t  Swan R i v e r  c o u l d  o p e r a t e  on t h e i r  FY79 
o p e r a t i o n a l ,  p l a n  u n d e r  p e r s o n a l  s e r v i c e s .  T h i s  i s  a  6 . 6 %  i n -  
2rcase cv;r w h ~ t  t h e y  p a i d  i n  FY78. T h e r e f o r e ,  t h c  LFA f e e l s  
I ,-.-.c . $124,900 Is a d e q u a t e  c o v e r a g e  f o r  FY79. 

Contracted S e r v i c e s  - The agency  had a 1 5 %  i n c r e a s e  o v e r  e x p e n d i -  -- 
tures  13 FYI8 which would a p p e a r  tc b e  a 6 e q u a t e  i n  c o n t r a c t e d  
s e r v i c e s .  

S c p p l i e s  and M a t e r i a l s  - So f a r  t h i s  y e a r  Swan R i v e r  h a d  p u r c h a s e d  
sm,z i t e m s  which  t h e y  would n o t  r e - p u r c h a s e  or p u r c h a s e  more  o f ,  
such a s  $5 ,800  f o r  a t h l e t i c  equ ipmen t .  

They h a v s  a h o u t  $900 f o r  h o u s e k e e p i n g  a n d  j a n i t o r i a l  i t e m s  a n d  
t h e y  do h i ~ v + ~  some i n v e n t o r y  on hand .  They have s p e n t  $ 3 8 , 0 0 0  
f o r  s u p p l i e s  t h r o u g h  December which  would  l e a v e  a p p r o x i m a t e l y  
5 3 , 0 0 0  p e r  month f o r  t h e  r e s t  of t h e  y e a r  f o r  s u p p l i e s .  Of 
t h a t  a p p r o x i m a t e l y  $13 ,000  i s  needed  f o r  f o o d .  

i j t i l i t i e s  - Swan R i v e r  h a s  1 8 %  o v e r  FY78 a c t u a l  e x p e n d i t u r e s  
i n  t h e  o p e r a t i o n  p l a n .  

C~omrnunii..~ti.c:::; - Swan R i v e r  wil.1 b e  s h o r t  $ 1 , 7 0 0  b a s e d  o n  FY72 
e:.:~enditurr?s. However, i n  FY78 e x p e n d i t u r e s  t h e y 6 i d h a v e  $ 1 , 1 0 0  
1 :1 r*adia rc,;:,? ;r and  t h e y  p r o b a b l y  wouldn '  t s p e n d  t h a t  arnol~n t 
~ s v e r y  y,:zr for r a d i o  r e p a i r .  

S~.:an E I I V ~ ~ L -  hLid cspende? o n l y  a  s m a l l  amoilnt f o r  e q u i p ~ t ~ e ! ~ t  f r ) r  ti113 
< I - -. .- - ..- . 



O t h e r  E>.i>cn:;?s - - - T h i s  a l l o w s  f o r  a l l o w z n c e s  fo r  t h e  b o y s .  For 
tile f i r : ; t  ' n.onths  o f  t h i s  y e a r  t h e y  u s e d  $11 ,641  w h i c h  would 
n112an t h t ~ y  :,( {uld need  $16,00(2 f o r  t h e  y e a r .  

Ti>ey f e e l  t k - a t  Swan R i v e r  c o u l d  do  w i t h o u t  a n y  a d d i t i o n a l  e x p e n d i -  
t u r e s  u n d ~ 2 r  duzs a n d  s u b s c r i p t i o n s  f o r  t h e  r e m a i n d e r  o f  t h e  y e a r .  

I n  suinrr~ary, E(:tty Waugh s a i d  t h a t  would  g i v e  t h e  o p e r a t i o n  p l a n  
wh ich  was a p p z a p r i a t e d  a t  $601 ,000  and  t a k e  off t h e  $74 ,000 .  
i f  t h e y  oper3te on  $585,000  t h e y  would b e  s h o r t  $58 ,000 .  

:v!L-. Iiaui:ciin s;!id t h e  $ 5 8 5 , 0 0 0  had t o  b e  r e d u c e d  by  $ 7 4 , 0 0 0  t h i s  
y e a r  b e c a u s 2  t h e y  d o  n o t  h a v e  t h e  c a s h  f rom f e d e r a l  f u n d s .  

S e n a t o r  E t c h a r t  a s k e d  i f  t n e  f e d e r a l  p rog ram wzs b e i n g  l e f t  
b u t  o f  this coming a p p r o p r i a t i ~ n  o r  i s  it g o i n g  t o  be c a r r i e d  
cn? T h e  a i l s ~ s ~ r  was t h i s  f e c i c r a l  payirent  was u s e d  t o  r e d u c e  
t!le g e n e r a l  f u n d  a n d  t h i s  i s  a p a r t  o f  t h e  Swan River  program 
and is a?. c n g o i n g  p rog ram.  

I t  was noted t h e  r e c r e a t i o n  equ ipmen t  mor.ey of $5 ,800  was 
~ ? r t i y  donated money. 

;!E:<c t o  b- h e a r d  was t h e  g e n e r a l  b u d g e t  f o r  Swan R i v e r  Youth 
14 C r I , , , e s t  C 3 x p .  X r .  Moh le r  p r e s e n t e d  ?lr .  Underwood who would 
..?elk or?  ti,^ p r o p o s e d  g e n e r a l  b u d g e t .  M r .  Underwood s t a t e d  
tk-ry c a n  1 I . f ~  w i t h i n  t h e  b u d g e t  r e q u e s t ,  b u t  t h e r e  w e r e  some 
c j ~ e s t i o n s  zbout v a c a n c y  s a v i n g s .  They w i l l  be a b l e  t o  r e d u c e  
C '  ,ne FY80 ~ s r s o n a l  s e r v i c e  n e e d s  by $3 ,300  a n d  by $ 3 , 6 0 0  i n  

FY31. I t  was n o t e d  t h a t  t h e  r e d u c t i o n  i n  t h e  e x e c u t i v e  b u d g e t  
-,.?ls v e r y  z l c s e  t o  w h a t  Swan R i v e r  had  made i n  t h e i r  b u d g e t .  

Chairmarl Y a r d l e y  i n q u i r e d  t h a t  when you s a y  t h e  b u d g e t  i s  
a c c s p t a b l e ,  a r e  you t a l k i n g  a b o u t  t h e  e x e c u t i v e  b u d g e t ?  The 
a n s w e r  t o  this q u e s t i o n  was y e s .  M r .  Underwood s a i d  t h e y  had 
n o t  had  t h c  o p p o r t u n i t y  t o  g o  o v e r  t h e  LFA's r ecommenda t ions .  
The C h a i r a a n  s u g g e s t e d  t h e y  g o  t h r o u g h  t h e  b u d g e t s  and n o t e  
2ny d i f  t e r 5 n c e s .  

$ir. Underwood s a i d  t h a t  t h e r e  was n o  b a s i c  d i f f e r e n c e  u n t i l  you 
cone t o  r e p a i r  a n d  m a i n t e n a n c e .  Swan R i v e r  had a s k e d  f o r  
$ 3 2 , 9 0 8  and a good share o f  t h a t  was t o  p u t  t i l e  i n  t h e  p a n t r y  
and  k i t c h e n  a r e a  a n d  on t h e  f l o o r s  a n d  w a l l s  o f  t h e  shower  room 
f o r  a b o u t  $20 ,000 .  The OBPP h a d p r o p o s e d $ 1 2 , 0 3 9  a n d  i f  t h e y  
a r e  n o t  cjoinq t o  d o  t h z  work t h e y  w i l l  n o t  n e e d  a l l  of t h e  $12 ,033 .  

:,Ir. t i o z l . ~ r  s s i d  t h e  e x e c u t i v e  b u d g e t  r e c o g n i z e d  t h -  f a c t  t h a t  
p a r t  of thc t i l e  i s  n e e d e d  s n d  t h e y  a l l o w e d  $4,000 w i t h  t h e  
x o r k  bi2ing done  by t h e  mairl:znance c r e v  a t  Swan River .  



?lr. Mohlcr  c x ~ ) r c s s e d  c o n c e r n  t h a t  t h e  $ 3 , 0 0 0  wot l ld  60 the ;oh 
~ 1 n r 3 .  dou:, t(  d t h - i t  i t  would buy t h e  t i l e  o r  t h a t  t h e  m a i n t e n a n c e  
ircw c o u l d  do the work. M r .  Booker s a i d  t h e y  would s t a n d  b y  
t h e i r  r, z~mr7e:J;l t lon.  I t  w a s  n o t e d  t h a t  t h e  LFA's f i g u r e  was 
below t 5 . 1 ~  :il;u~e a n d  B e t t y  Waugh s a l d  t h e y  had  u n d e r s t o o d  t h a t  
t h e  t i l ~ ; ] , ~  b ~ a s  i n  t h e  l o n g  r a n g e  p l a n n i n g ,  a n d  t h e y  wou ld  g o  
a l o n g  trltll th t l  e x e c u t i v e  b u d g e t .  M r .  b lohler  explained t h e  
r q z a s o n i n j  for t h e  t i l i n g  i n  t h e  k i t c h e n  a n d  p a n t r y  w a s  t o  rsmove 
a s a f e t y  hazard. H e  a l s o  s t a t e d  t h a t  b e s i d e s  t h e  t i l i n g  i n  t h e  
b a t h r o o ; ; ,  t k i ;  r e q u e s t  i n c l u d e d  p a r t i t i o n s  t o  p r o v i 2 e  p r i v a c y  
a n d  s t a t > <  ttat t h e  $4 ,000  may n o t  c o v e r  i t .  M r .  Booke r  s a i d  
t k i s  wzs ,lot ? r e s e n t e d  i n  t h e  Swan R i v e r  b u d g e t  t h s t  way, a n d  
t h a t  th.y w i l l  h a v e  a  m e e t i n g  t o  see i f  t h i s  w a s  c o n s i d e r e d .  

Fir. Underwood w ~ n t e d  t o  make t h e  commi t t ee  a w a r e  of t h e  c u r r e n t  
l e v e l  cf t h e  c o s t  o f  u t i l i t i e s .  F u e l  o i l  w i l l  c o s t  a p p r o x i m a t e l y  
5 1 , 0 0 0  !:or2 ';i;;lr; p r e s e n t e d  i n  t h e  e x e c u t i v e  b u d g e t .  I t  was n o t e d  
t h a t  t h e  LFA's b u d g e t  was o v e r  t h e  e x e c u t i v e  b u d g e t .  Swan R i v e r  
?.ad r e c t i v c : l  i n f o r m a t i o n  t h a t  t h e  e l e c t r i c  r a t e s  may i n c r e a s e  
7 2 0 -, - i n  i 9 6 i j .  Tkley t h o u g h t  t h e  LFA's p r o p o s a l  would c o v e r  t h i s  
l n , z r e a s i ' .  

t:nairma*-, Yzrdiey a s k e d  B e t t y  Waugh t o  make comerits o n  h e r  o f f  i c 2 ' s  
r - c p o s z i s .  S h e  r e p l i e d  t h e  way t h e  b u d g e t  r e q u e s t  r e a d s  t h e  
r z l i n g  \:as :-or t h e  w a l l s  wh ich  t h e y  d i d  n o t  recommend. F u r t h e r ,  
c n d e r  gcnL1rdl  s e r v i c e s ,  t h i s  was t a k e n  o f f  t h e  R 3 7  a n d  t h e  
c l i f f e r e n c z  i s  t h e  r a t e  a p p l i e d  f o r  b e n e f i t s .  The b o n d s  and 
i::suracc-e were l e f t  a t  t h e  1978 l e v e l  u n t i l  a d e c i s i o n  i s  made 

t h e  De! j~ r tmcn t  o f  A d m i n i s t r a t i o n  s u b c o m m i t t e e  on i n c r e a s e s .  
F i l s O ,  t l:e t r a v e l  was l e f t  f o r  i n - s t a t e  t r a v e l  a t  t h e  1 9 7 8  l e v e l  
i1;it i . l  ;I :II-VJ l:;. r diem r a t e  i s  e s t a b l i s h e d ,  a n d  then this w i l l  bc 
itC-!ded. 

Ch2irman YzrEiey a s k e d  f o r  a n y  q u e s t i o n s  f rom t h e  c o m m i t t e e .  H e  
thcn s a i d  h e  would l i k e  a  p o l i c y  s t a t e m e n t  o n  t h e  p r o p o s e d  u s e  
of t h e  camp, by whom, a n d  t h e  number and t y p e  of boys t h e y  w i l l  
have  t h e r e .  

>IT. Rhzy ;t:ated t h a t  t h e y  h a v e  been  a d v i s e d  they w i l l  be l o s i n g  
f u n 2 i n g  b e c a u s e  o f  a  p e c u l i a r  m i x t u r e  o f  j u v e n i l e  and a d u l t s  a t  
5;ian R l v e r .  They a r e  g o i n g  t c  b e  f a c e d  w i t h  c h a n g i n g  Swan R i v e r  
i n t o  a  j u y ~ r e n i l ( ?  o f f e n d e r  c&mp o r  l o s i n g  f u n d i n g .  H e  a l s o  s a i d  
t h e  a c t u a l  1ges w i l l  b e  a p p r o x i m a t e l y  18-23 o r  18-25.  They f e e l  
<AS a  j u v e n i l e  o f f e n d e r  camp t h e y  c a n  k e e p  t h e  camp f u l l  a n d  it 
-,qill b e  a bet t+. : r  camp. They c a n  d o  t h i s  w i t h o u t  a  c h a n g e  i n  
l L x  a n d  ,:an hc done  by  d e p a r t m e n t  p o l i c y .  

>Ir. Z a n t o  sa i - i  when t h e  camp was f i r s t  e s t a b l i s h e d ,  i t  was a  
; ~ : v s n l l e  i n s t ~ t u t i o n  t h a t  h a s  g r a d u a l l y  changed  b a s e d  o n  n e e d  
c - ~ c r  t h f ?  ?ssi 10 y e a r s .  G r a d u a l l y  t h e r e  h a v e  become more y o u t h -  
- ,  
, J I of f t>r i c?? : - s  acd f e w e r  j u v e n l l c  o f f e n d e r s .  Chairmar:  Y a r d l e y  
~ . - ; k , \ i i  W ' ! ~ I ~  thtf procjram i s  t h a t  t h e y  have f o r  u n d e r  1 8 ,  and  wha t  



- 
I '  j / 

t h e  c t l t c ~ r ! ~ c i ~ ~  ~ 7 g 7  would b e .  M r .  Zan to  r e p l i e d  t h a t  i f  c n a n a e d ,  
t h e  j u v - . n l l c s  x o u i d  be s e n t  t o  P i n e  H i l l s  b e c a u s e  t h e y  a r e  
110 t. SO c ro :~~~Iec l .  

J 
I 

:,;I-. ?.;01iler zt:+ed t h a t  w i t . 1  t h e  i n c e p t i o n  o f  t h e  Youth  Corps  A c t ,  
y o u t h s  >;,?re o r i g i n a l l y  c o n s i d e r e d  j u v e n i l e s  up  t o  age 21. T h a t  
h a s  now Seen r e d u c e d  t o  1 8  a n d  t h i s  h a s  c a u s e d  a  d i f f e r e n t  p rob lem.  1 
I t  was n o t e d  t h e  b u d y e t  r e q u e s t  was b a s e d  on  a n  a v e r a g e  d a i l y  
p o p u i a t i 3 n  o f  4 2 .  S e n a t o r  E t c h a r t  n o t e d  t h e  p o p u l a t i o n  had  
d ~ o p p e d  f r o n  45  t o  2 9  a n d  t h a t  t h e  p o p u l a t i o n  t o d a y  was 36. 
m L , ~ e  r p o ? a i 3 t i . c n  i s  d e p e n d e n t  upon two i n s t i t u t i o n s  a n d  i s  a c c o r d -  
i n g l y  up o r  down. I t  w a s  a s k e d  i f  t h e y  c h a n g e  t h e  f o r m a t  o f  
t h e  Youth Camp would  t h e y  s t i l l  f o l l o w  t h e  p o l i c y  t h e y  now have  
f o r  501. pdy. M r .  Underwood s a i d  s i x  y e a r s  a g o  t h e  L e g i s l a t u r e  

1 
e s t a b l i s h e d  a c l o t h i n g  a c c o u n t  a t  t h e  same t i m e  t h e y  i n c r e a s e d  
t h e  r e s r d e n t  pay  f rom a b o u t  $12 t~ $30 p e r  month w i t h  i n s t r u c t i o n s  
t h a t  t h s y  s e l l  c l o t h i n g  t o  t h e  r e s i d e n t s .  T h i s  p o l i c y  h a s  p r o v e d  

1 
s c c c e s s f a 1  a n d  f o u r  y e a r s  a g o  it was r a i s c d  t o  $ 6 0 .  The 

? - 2;2,000 - . . ; ~ L A L ~  n o t  c o v e r  p o p u l a t i o n  of 4 3  a t  $ 5 5  p e r  month. A 
s a v i n g s  o-f 5 5 , 0 0 0  t o  $12 ,000  i n  c i o t k i n g  c o s t  is r e a l i z e d  u n d e r  

I 
t h e  pre.=l-_.,,z s y s t e m .  M r .  Underwood n o t e d  t h a t  i n  t h e  r e v o l v i n g  
FllnZ c n s c _ -  t h e  LFA's b u d g e t  t h a t  S16 ,000  had  b e e n  b u d g e t e d  A. L. 

2nd t h a +  s t l a u l d  be $18 ,000  wh ich  would g i v e  Swan River mcre 
1 

sat-l-:ori iy t~ buy c l o t h i n g  i n v e n t o r y .  

YL-. Chi :;!-:s:13 s z i d  t h a t  t h e  LFA's b u d g e t  a s  it r e l a t e s  t o  boy pay 
may cauy ,c  some l e g a l  p r o b l e m s .  

1 
I n  legczi s e r v l c e s  Swan R i v e r  i s  n e g o t i a t i n g  w i t h  the Law s c h o o l  I 
t o  expand l e g a l  s e r v i c e s  a n d  j u s t  c i v i l  r i 5 h t s  wou ld  be c o v e r e d  
unc1e~-  ti:e , - o n t r a c  t .  1 
Cha i rmac  Y-(?rdley a s k e d  i f  t h e r e  was a n y  s t a t u t e  t h a t  would  p r o v i d e  
f o r  t h e  changz i n  t h e  t y p e  o f  y o u t h  camp t h e y  are  p r c p o s i n g  i n  
t h e  f u t u r e .  1 Z a n t o  s a i d  n o ,  a n d  h e  d i d n ' t  t h i n k  s t a t u t o r y  
a c t i o n  n e c e s s a r y ,  b u t  maybe t h i s  s h a u l d  b e  t a k e n  u p  as  a  s e p a r a t e  
d i s c u s s i o n .  1 
S e n a t o r  Thomas n o t e d  t h a t  i n  1978 t h e  a v e r a g e  d a i l y  p o p u l a t i o n  w a s  I 
3 4 . 3  and  a s k e d  w h a t  t h a t  would  g i v e  a s  f a r  as a d a i l y  a v e r a g e  
c o s t  uslng t h o s e  f i g u r e s  i n  1978.  The r e s p o n s e  w a s  $17 ,237  i n  
t h e  e x e c u t i v e  b u d g e t  a n d  $15 ,000  i n  t h e  LFAfs b u d g e t .  I 
3 l r .  Y o h l e r  .-.a_lde a few comments on  t h e  c u t  i n  boy pay.  H e  f e l t  
it woulc? hc ;-i s e r i o u s  m i s t a k e .  They would l i k e  more mor.e;r. 

! I c ?  said i t  1; $ 2  pe r  d a y  now a n d  t h e y  b7ould l i k e  t o  i n c r e a s e  i t :  
4-3 $3 d ~ . t  t 2  c o s t  o f  c l o t h i n g .  I n  compar ing  Swan R i v e r  w i t h  

I 
v:ne H i i ? s  and t h e  P r i s o n ,  t h e  Swan R i v e r  work p rog ram i s  d i f f e r e n t  
f ~ 3 . n  an? of the o t h e r  p l a c e s .  T h e r e  i s  a l s o  f i r e  pay b u t  i n  
; .rc: pa:-< tr:~: y e a r s  therc  h a d n ' t  been  any  f i r e s  2nd  t-lr. Plohlcr 
(li c! ,:ot ti-ink f i r e  pay c a n  b e  c o n s i d e r e d  as  p a r t  o f  t h e  1 s su2 .  

d 
I 



?'he a v e r a q e  c o s t  of t h e  f i r s t  i s s u e  o f  c l o t h i n r ;  i s  $ 7 0  z n d  1ft2r 
t h a t  i t  i s  5 3 0  p e r  month.  A boy c o u l d  spend  $ 4 2 7  f o r  c l o t h i n g  
w h i l e  a t  Swfin R i v e r .  

R s p r e s ? n k ~ t l v z  Z l l i s  a s k e d  what  i n c r e a s e  t h e y  would  l i k e  t o  see 
a n d  t h e  answer  was f rom $ 2  t o  $3 p e r  day .  The b o y s  d o  n o t  
r e c e i v e  s e p a r a t i o n  p a y ,  b u t  t h e y  c a n  a c c u m u l a t e  pay a n d  t a k e  
t h a t  w i t h  then.  

R c p r e s c n t s t l v c  Ellis t h e n  a s k e d  i f  t h e y  c a n  w i t h h o l d  p a y  i f  a 
boy rn isbehz~~res  a n d  t h e  anw12r was t h e y  cio have a p o l i c y  on 
t h i s .  I t  w a s  a l s o  s t a t e d  t h a t  t h e  b o y s  c a n  e a r n  25  c e n t s  
h e l p i n g  t h e  t e a c h e r s ,  b u t  t h e y  a r e  c o n t e m p l a t i n g  d i s c o n t i n u i n g  
t h i s  p o l i c y .  

:;r. Chisho lm s a i d  h e  had two i t e m s  h e  was c o n c e r n e d  a b o u t .  
F i r s t , i n  p e r s o n a l  s e r v i c e s  i f  v a c a n c y  s a v i n g s  w e r e  b u i l t  i n  
would l i k e  t o  have  t h a t  changed .  Second ,  d r a w i n g  down o n  
i n v e n t o r i e s  had b e e n  e x p r e s s e d  a n d  he f e l t  t h e y  w e r e  b e i n g  
~ e n a l i z e d  for ~ u a n t i t y  b u y i n g  for b e n e f i t  o f  d i s c o u n t ,  

C h a i r m c ~  Yardlcy  c l o s e d  t h e  h e a r i n g  and  announced  t h e r e  would  
be a n  s x ~ c u t i v e  m e e t i n g  on Monday, J a n u a r y  1 5 ,  1 9 7 9 ,  a t  
10:OO a . z .  

The m e e t i n g  a i2 journed  a t  i 0 : 5 5  a.m. 

/ 

- ,  , , - I i  .., - 
Dan Y a r d l e y ,  Chai rman 
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