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S t a t e  Cap i to l  Bui ld ing  
Subjec t :  P r e s e n t a t i o n  by 

Unive r s i ty  P r e s i d e n t s  

The meeting was c a l l e d  t o  o r d e r  by Chairman C a r r o l l  South,  wi th  the 
fo l lowing members being p resen t :  

Sen. Larry Fasbender 
Sen. Harold Nelson 
Rep. Oscar Kvaalen 
Rep. Jack  Noore 
Rep. Es the r  Bengtson 

Also p r e s e n t  i n  t h e  meeting were t h e  fol lowing u n i v e r s i t y  p r e s i d e n t s :  
M r .  Er ickson,  Northern Montana College;  M r .  Demoney, Montana Tech; 
M r .  Tash, Act ing P r e s i d e n t  of Western l o n t a n a  College;  Eir. Bowers, 
Unive r s i ty  of Montana; and M r .  T i e t z ,  Hontana S t a t e  Univers i ty .  
M r .  Bandy, Commissioner of  Higher Education, was a l s o  i n  a t tendance .  
a s  was Judy Rippingale ,  F i s c a l  Analyst .  

Chairman South had t h e  p r e s i d e n t s  in t roduce  themselves;  he t h e n  
in t roduced t h e  committee members and f i s c a l  a n a l y s t .  M r .  Bandy 
expressed  a p p r e c i a t i o n  t o  t h e  committee f o r  t h e  oppor tun i ty  t o  
t e s t i f y .  He f e l t  t h e  ma in  i s s u e s  a r e  q u a l i t y  of i n s t r u c t i o n ,  
r e s e a r c h  and s e r v i c e s  o f f e r e d  t o  t h e  S t a t e  of Montana. 

Speaking f o r  t h e  p r e s i d e n t s ,  M r .  Bandy expressed two major concerns.  
The f i r s t  was a c c o u n t a b i l i t y .  He f e e l s  t h a t  t h e  u n i v e r s i t i e s  must 
be held accountable  and t h a t  they  have been. They have a c c u r a t e  
audit r e p o r t s  t o  s u b s t a n t i a t e  t h e i r  expendi tures .  Thz second concern 
i s  over  what they  see a s  " d i s i n c e n t i v e s "  be ing  in t roduced i n t o  t h e  
system; it appears  t o  them t h a t  t h e r e  a r e  e x t e r n a l  management 
f a c t o r s  i n  e x i s t e n c e  which do n o t  seein e f f i c i e n t  i n  t h e  long run. 
H e  stated that t h e r e  were some i s s u e s  p resen ted  i n  p rev ious  committee 
meetings t o  which t h e  p r e s i d e n t s  could n o t  immediately respond. They 
were concerned about  t h e  "mind-set" which could r e s u l t  i f  t h e y  are 
n o t  p r e s e n t  t o  d i s p u t e  a n  i s s u e  when it a r i s e s .  One of t h e  examples 
g iven  w a s  t h a t  i n s i n u a t i o n s  were made t h a t  one of t h e  s m a l l e r  
c o l l e g e s  was n o t  coopera t ive  i n  g iv icg  informat ion  on a d m i n i s t r a t i v e  - 

s a l a r i e s .  H e  s a i d  t h a t  adequate records  d i d  e x i s t  t o  shou t h e  number 
and s a l a r i e s  of  a d m i n i s t r a t o r s  and t h a t  t h e  i n s i n u a t i o n s  w e r e  false. 
H e  a l s o  s t a t e d  t h a t  t h e r e  was no evidence t h a t  enro l lment  project:  7 ons 
were being jockied and t h a t  they  are underpaying f a c u l t y  t o  pay 
a d m i n i s t r a t o r s .  The p r e s i d e n t s  a l s o  f e l t  t h a t  Table  12 o f  t h e  
L e g i s l a t i v e  F i s c a l  Analys t  a n a l y s i s  on Adminis t ra t ive  S a l a r i e s  w a s  
g r o s s l y  mislesding. M r .  Bandy s t a t e d  t h a t  h i s  concern was that 
t h a r e  was no chance t o  s e t  t h e  record  s t r a i g h t  i m i e d i a t e l y .  
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P r e s i d e n t  Bowers s t a t e d  t h a t  he too  a p p r e c i a t e s  having o p p o r t u n i t i e s  
t o  t e s t i f y  and hopes t h a t  they w i l l  have a chance t o  d i s c u s s  some 
of t h e  major i s s u e s  such as academic programs and s e r v i c e s  provided 
t h e  s t a t e  and t h e  s t u d e n t s .  

Western 's  P r e s i d e n t  extended an i n v i t a t i o n  t o  t h e  committee t o  
v i s i t  t h e  campus on February 2 2 ,  1979, because he f e l t  t h e  impact  
of some of t h e  c o n n i t t e e ' s  sugges t ions  i s  d r a s t i c  and t h a t  t h e  
c o l l e g e  deserves  a  hearing.  

Chairman South s t a t e d  t h a t  t h e  f i s c a l  a n a l y s t  i s  t h e  L e g i s l a t u r e ' s  
main source  of informat ion  and t h a t  t h e  s u b c o r n i t t e e  had n o t  
had a chance t o  thoroughly go over  a l l  t h e  m a t e r i a l  p resen ted .  
He a l s o  s t a t e d  t h a t  t h e r e  a r e  always some t h i n g s  d i scussed  which 
w i l l  appear  d i f f e r e n t  t o  t h e  p u b l i c  than they  are i n  t h e  book. H e  
i s  sympathet ic  t o  t h e  f i s c a l  a n a l y s t ' s  p o s i t i o n  an3 s t a t e d  t h a t  
i f  it can be proven t h a t  any of t h e  f i g u r e s  a r e  i n c o r r e c t ,  the 
coxrnittee i s  completely open t o  ob ta in ing  t h e  a c c u r a t e  in fo rmat ion  
s o  t h a t  r a t i o n a l  d e c i s i o n s  can even tua l ly  bs made. 

Chairman South responded t o  t h e  a r e a  on f a c u l t y  numbers and how much 
they  a r e  pa id  by s t a t i n g  t h a t  t h e  a c t u a l  d o l l a r s  were one m i l l i o n  
l e s s  than  what could have been spent .  H e  f e e l s  t h a t  t h e r e  i s  a 
problem only  i f  i t  can be proven t h a t  some o f  t h i s  money went t o  
c o n t r a c t  p r o f e s s i o n a l  i n s t e a d  of t o  f a c u l t y .  

Chairnan South s t r e s s e d  t h e  ircportance enrol lment  p lays  i n  budgst ing;  
k e  presen ted  f o u r  methods of  computing enrol lment  which cou ld  
p o s s i b l y  be used t o  determine budgets.  They a r e  a s  fo l lows:  

a. P r o j e c t i o n s  f o r  t h e  nex t  biennium from t h e  C o m i s s i o n t s  
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Off ice .  
b. Enrollment p r o j e c t i o n s  from t h e  f i s c a l  a n a l y s t ' s  o f f i c e  

which a r e  q u i t e  l o w .  
c. Using t h e  c u r r e n t  enrol lment  a s  it e x i s t s  and basing 

t h e  budget on what t h e  u n i v e r s i t i e s  p r e s e n t l y  have. 
d. Averaging t h e  enrol lment  over t h e  p a s t  three years. 

P r e s i d e n t  T i e t z  f e l t  t h a t  it would be t e r r i b l y  impor tant  t o  work 
o u t  some method of computing enrol lmsnt  s o  t h a t  minor v a r i a t i o n s  
would n o t  have t h e  s i g n i f i c a n t  impact they do now--some k i n d  of 
r o l l i n g  average  would be b e n e f i c i a l  for s t a b i l i t y  purposes.  

The f o u r t h  method could  p o s s i b l y  pena l i ze  t h e  U n i v e r s i t y  of Montana 
a g a i n ,  a s  enrol lments  were low over  t h i s  p e r i o d  afid a r e  now on an 
upswing. P r e s i d e n t  Erickson agreed t h a t  t h e  f o u r t h  rethod 
~ o u l d  be  b e n e f i c i a l  t o  h i s  smal l e r  i n s t i t u t i o n .  I t  was brought  
o u t  t h a t  it would p o s s i b l y  expeiii te the  b i i l s '  approval  by t h e  
l e g i s l a t u r e  i f  averages were used. It w a s  f e l t  that it might  
be h e i p f u l  i f  t h e  ~ o m i s s i o n e r ' s  office could  determine how 
tits ap; ropr ia t ions  w ~ s l d  have gone l a s t  s e s s i o n  had t h e  t h r e e -  
yea r  a-V-erages been used. 

A t  Represen ta t ive  Bengtson's sugges t ion ,  each P r e s i d e n t  gave a 
b r i e f  s t a t ement  about  h i s  i n s t i t u t i o n  and how it fits i n t o  t h e  
u n i v e r s i t y  system. 
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Xontana S t a t e  Unive r s i ty  a t  Bozeman is  c u r r e n t l y  o p e r a t i n g  wi th  
9,903-10,000 s t u d e n t s  w i t h  i t s  s t r e s s  being on p r o f e s s i o n a l  schools .  
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There is great emphasis on research and it has several extended 
canpuses throughout the state. 

The University of Montana has strong programs in Liberal Arts and 
Sciences, as well as the fine arts. Its professional schools such 
as business administration, education, journalism and forestry 
relate closely to the liberal arts programs. It puts great empha- 
sis on research and public service. He also mentioned that the 
Forest Experiment Station has previously been in the University of 
Montana's budget and that they would like it budgeted separately 
since it is a separate entity. = 

Eastern emerged from a teaching college environment. Its enroll- , 

ment is increasing primarily in the area of business administration 
and it has a large percentage of part-time students. 

Western is historically a teacher training institution. It is 
presently having a problem with the media's implications that 
the college will be closed. 

Tech is primarily an engineering and science school, as well as 
having three bachelor of arts programs. With regard to its problem 
areas, its main problem is of a fiscal nature: a new graduate 
from the school receives approximately the same salary as a faculty 
rnembzr at the institution and it is difficult to attract faculty 
for the salaries that can be offered. They are also having 
trouble getting enough resources for the sophisticated typss of 
equipaent that are needed. They have requested that a gym build- 
ing be renoseled so academic space may be expanded; this is a high 
priority. One of Northern's unique qualities is its isolation, 
It has a broad spread of programs, with its spzcialty bsing in 
technology. Northern is also the only unit which has not received 
a new library. 

Chairman South had an Information Request form distributed to the 
Presidents, and each item was gone over to explain why the 
information was needed. They are as follows: 

(1) Inventory of funds of all Sollars available for student 
financial assistance in fiscal 1978. The intention is to 
segregate those scholarships which the regents grant from those 
which the Legislature grants and analyze the expenditures. 

(2) Capital equipment justification. The subcommittee would 
like to establish some priority for universitiest requests for 
equipment . 

(3) Designated subfund. The committee feels that ailequate 
rates must be built in to cover replacement of the computers at 
the units. The committee would like to see that all subfunds 
meet the criteria established. 

The dates for the return of information requested are as follows: 

(1) Financial aid inventory--January 29, 1979 

( 2 )  Capital equipment justification--February 19, 1979 
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( 3 )  Des igna t ed  subfunds--February 12 ,  1979 

( 4 )  A u x i l i a r y  subfunds--February 12 ,  1979 

R e p r e s e n t a t i v e  Moore a l s o  would l i k e  a breakdown of all a t h l e t i c  
s c h o l a r s h i p s  a t  E a s t e r n  with r e g a r d  to number, type ,  cost, whether 
o u t - o f - s t a t e ,  etc. Tho P r e s i d e n t s  s t a t e d  t h a t  there may be 
some c o n f l i c t  i n  t h e  s c h e d u l e .  Chairman South  s u g g e s t e d  t h a t  i f  
t h e y  would l i k e  any changes made, t h e  committee shou ld  be n o t i f i e d  
and a r range inen ts  made. 

CARROLL SOUTH, C%AIR.@Ii< 

. I -  * ,I, , f ,?  . .I, 
Linda B e r g ,  Secre-iiary 




