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Tapze 1; Sid: 2, Track 4 (169)

The we2ting was called to order by ij'_rman Rex Manusl. All merbors were

pres .at with the exceptioa of Sen. Stimatz, who arrived later in the mesiing.
Alsd pwv*enl: were BEob chm"m, .L.L:,.‘.,.Jla@ve Fiscal Analyst; James Willians from
the Exccoutive Budget Office; Bill CGosnell, Personnel Director, Report and Pay

Plan; Dam—. Svenson, State Personnel, and Jack Lucas, 0.B.P.P,

Bill Gosrezll was present at the subcommittee's regquest, to help explain and
ansier qu::u ns about the State Pay System. Mr. Gosnell explain=d that he is
responsible to administer the Pay Plan Rules and the Health Insurance Plan for
the state. It was his undsrstanding that he was here to discuss Pay Rule 2.03
which states that "... an egency director may, at his discretion, authorize

i

cgla:y increases for employees when exceptional circumstances justify this
action."

After the l=gislature approves a pay matrix, the Personnel Division develops
pay rules to administer the pay plan. This sets up the way the government is
run. as far as salaries are concerned.

The Matrix represents a 25 grade structure with 13 steps. The steps supposedly
rppresenb 2.3%

between them. However, they really d not. The higher you go
in the pay plan, and the more steps you go out on, the sta‘cs become less than
2% and substantially less than 1% at the higher levels. The personnel division
is looking at scme alternatives for the matrix this session, which would pos-
sibly shorten the steps. They are also locking at the possibility of not -
granting steps autcmatically, but rather have them strictly for performance.

A discussicn followed c*“quernlng scma of the problems the subcomittes merhers
felt were irmportant. This included such things as the real or imagined ne
for all the attorneys in state goverrment. It was felt that sare of the pro-
blems presently being handled by lawyers could perhaps be hzndled by non-
attomeays :

Thare could also be a situation whers a program drains funds from a lower level
to supplament higher levels. The Classification Plan controls this problem of
taking fram lower levels o :ucﬂcr'm’ upper grades. They do not give up-
radies unleszs the work is docurente %hrmug... their PIQ process. Rule 2.03 was
designod to stop the grade—creep p*’u
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The cuborrndtree felt that vears of service was not
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Tha smo raise should be granted on the basis ©
working on this problem now.
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Mr. Gosnell explained that things can be changed. For example, his dmmarf"'cnt
e tai_ﬂ. tasks currently being havlled outside the ageoncy. His staff

rooN over oer
+oox Hme health insurance problem fram the insurance division. They also took
over the morit system.  In this way they wore éble to cut costs. By consolida-

:
ting hs has been able to cut nine positions fram his budget.

he Analyst asked for an overview of the process of negotiating for classifica-
tior, rather than for dollars. In 1675 the nglsLatw arveryicd the Ciassifica-
tion 2ot to allow for negotiations on classification. At this point, if
Persornel Office approves any cla.;snlcacmn changes tha whols contract must
be coensd up.

Mr. Cosnall feels that the system is under control. He has been a little bit
rore liberal than his predecessor.

The Rnalvst asked how many pecple have moved up and the
last year. r. Gosnell estimated that close to 2
ment have movad up, due to Rule 2.03.

adiitional cost in the
in all state govern-—
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1ified for jobs they are not trained for now. Sen. thcm eqores sed the opinion
that it was not the place of state governmant to be educating these poople.

This was the reason for the University system and vocational education. Mr.
Cosn=1l felt that there are many tasks unigue to working fo,_ the state and that
r=se thirgs had to be learned on the job.

Mr. Gosnell said thabt steps were being taken to help women become mors qua-
L 3 g

Fep. Hurwitz asked if Mr. Gosnell looked on his job as being responsible for

moving pecple up as fast as he could in the merit system. Mr. Cosrell lcoked
on his job as providing a service to the exacutive branch of state government,
to provide the best quality people for the merit system, ard at the same time
give them a structure from which they can manage their affairs. He doss ro

hiring and cannot stop any hiring within an agency. He has tried to slow the
constant grade~creep. Rule 2.03 is designed to co that and at a ch2aper cost.

This concluded Mr. Gosnell's presentation. In sumary, he stated that this
payroll was designed to o a multituie of things. It was an attampt
recognize and reward merit, and it was an attermpt to solve 2 fewr of ths reten-
tion problems that keep people within an agency. He is in the process of
esigning a performance and evaluation system in the Department of Rdninis-
tration as a test department

mecutive Session (499)

The o

cmitree now turnzd to the business at hand, to vote oa recameandations
for *‘*3 Dopartment of Livestock budget. The mubors referred to in motions are
those included in the comaltiee workshesis (appondix 1).



Rahies and Rodent Control, FPiEs (49
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Sen. Smith rnoved that the subcommities accedt he LFA recommandsd figures. Tha
motion was seconded by Rep. Manning. Discussion clarified that the additional

position would k= restored, to insure the use of pesticides in the progran. The
LA recamrandat won was acceptaed unanimousiy by the suboormities

i .

Pradatsry Animal Contrcl  {518)

Sen. Smith moved that the subcamittee acoept the LEA regquest. Motion was
seconded by Rep. Manning. There was no further 3
unanimously to accept the LFA recamnendation.
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ion. The menbers adreed
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Dizgrostic Laboratory, General and Other Funds  (524)

Tne major discussion here was the difference betwsen the LFA and Executive re-
camendations for the general and othar funds. Disagreemant was whether this
progran is more animal health related or human health related. The Executive
recamends a 60/40 split and the LFA recommands a 20/80 split {20% and 603 to
the genoral fund ard 40% and 80% earmarked fund)}. The Analyst recomended a
possible campromise would be to put them where they were previous to last ses-
sion, at a 50/50 split. Th2 Analyst had a hand out here (zppendix £5) which
sinmarized livestock tawes assessed to support the Department of Livestock.

1 stic Laboratory. Rep. Manning secornd:zd the motion. This would ap-
iate about $225,000 for the cther funds figure. Thers would be approx.
5,000 increase for thz gereral fund. This would es tablish a percentaje of
support and then, if there were cother adjustrants thoy could be filled in at a
later time. This would be helpful if the amount of woney were to change. This

rocadure was recomrendad by Jim Willams.

Rep. Hurwitz made the motion that the menbers use the 50/50 split in support of
1 =

The 50% support was established. The Analyst was instructed to write this
intent into the bill. »

The subcamittee voted wnanimously to accept this recammendation

Diagnostic Laboratory, Operating Expenses (610)

The department testified that the cost of equipment, glassware for exarple, has

risen sharply. Therefore, they objected to the Pnalyst's recormendation.

Pep. Mzmning made the motion that the subccammittee accept the Executive reccrm-
mendation, Sen. Stimat: seconded the motion. The vote was unaniwous in favor
of accepting the Evecu:ive reoonendation for operating expenses in the Diagnos-
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tic Laroratory. This p-ovides $106,000 for 1980 and $115,000 for 1921.

Dingrostic Laboratory, Tentral Sexvices (638)
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Jim Willians had a haniout for the subcamitbtes (appendix £7) swom
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recsnciliation of Executive and IFA hudget recawwendations for the Centrall
Services Progran, Department of Livestock. There 13 a total of $14,677 dif
ence in 1980 and $17,828 in 1981.

fap. Manning made2 the motion to accept e fnecu

ive Office recanmendation w
roaord o Porsonal Services, Operation:

io th
7 3 o t. PRep. Hurwitz seconded
the motion. On a vote, the members passed thi

'
r

38 nc
5 motion unanimously.

Dicease Control (392)

There is a difference of .5 FIos recommended here betwzen the LFA and Executive.
The diffarsnce 1s with the appropriations for a camouter man — the Exaecubtive has
incivdad monay to contract this sarvice in their budget.
S2n. Smith made the request that the Department of Livestock be allowed to pick
their ovm man to provide this service. BAnyway this is handled, the depariment
would be able o hire their own man. Sen. Smith asked that language be included
that specifically stated that the position be terminated when the job was
campleted. Thus, the FIE would be granted for two years only.

Sen. Smith made the motion that the subconmittee recammend the addition cf 1
FiE for two years, to b2 terminated when the two years was up. Sen. Boylan
seconded the notion. There was no further discussinon. The matbers passed the
cotion unanimously.

=3

Pep. Hurwitz moved that the subcommittee add $6,000 to the LFA recommendation for
travel. Rep. Manning seconded the motion. Chairman Manuel suggested they in—
crporate in this motion to accept the IFA recawwendation plus the additional
$6,000.

Inszection and Control (739)

Sen. Smith made the motion tO accept the LFA recormendation which includes .5
FIE data processor and inclwdes language limiting this position to 1980 and
1981 bicnniun. Rep. Hurwitz secondsd the motion which passed unanimously.

Milk and Egg (748)

Jim Williams recamronded that they accept the LFA figures. Sen. Boylan made
the moticn to co with the ILFA recamwendation. Sen Stimatz seconded the motion.
Motion was passed unanirously.

Animal Health (787)

[
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There was no recamendation for this department

Tontative Schodu

Ondts - Drief overview of the Departnont of T..lness Regulation and Publi
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Sorvice Comussion.
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Tucsday - Department of Business Recml:itlon nechlpa
Wedresday — Department of Business Regulaticn coniinucd.
Thursday -~ Public Service Cr:»'rquslon hearing.

Frida; - Work Session.

The vwas no furthar business, the mecting was adicurnad.
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