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The m e e t i n g  was c a l l e d  t o  o r d e r  a t  8:30 a.m. P r e s e n t  w e r e  /! 

Chairman Nenahan, R e p r e s e n t a t i v e  Gene Wood, F i s c a l  A n a l y s t  
JanDee Nay.  S e n a t o r  T h i e s s e n  and S e n a t o r  Lockrem w e r e  excused .  

The s u b j e c t s  f o r  t h e  day were Department  o f  A d m i n i s t r a t i o n :  
T r a n s p o r t a t i o n  o f  P r i s o n e r s ,  S t a t e  Tax Appea l s  Board, S t a t e w i d e  
Budge t ing  and Account ing  System (SBAS) and Emergency and D i s -  
a s t e r ;  Supreme C o u r t ;  S e c r e t a r y  o f  S t a t e :  Records  Management 
and A d m l i i i s t r a t i v e  Code. 

DEPARTMENT OF ADMINISTRATION 
S t a t e  Tax Appeals Board --. 

I Helen Peters011 t o l d  t h e  c o r n l i t t e e  t h a t  a s  of  t h e  1st o f  J a n u a r y  
l a s t  y e a r ,  t h e i r  b u d g e t  was 30-35% expended.  T h i s  y e a r  5 4 %  o f  s~ 

t h e  b u d g ~ t  i s  expended because  o f  t h e  o v e r r u n  i n  F i s c a l  1978. 
T h i s  yesr as  of October  1 0 ,  t h e  c o u n t y  b o a r d s  have  s p e n t  $28,349.79. 
A t  f i r s t  t h e  s u p p l e m e n t a l  needed was a b o u t  $12,000.  Represen ta -  
t i v e  Wood a s k e d  t o  h e a r  t h e  d i f f e r e n c e  between t h e  p roposed  
s u p p l e m e n t a l  and t h e  F i s c a l  A n a l y s t  recommendation. Helen  
F e t e r s o n  s t a t e d  t h e  t o t a l  p r o p o s a l  was $60,690.  

The F i s c a l  A n a l y s t ' s  f i g u r e s  were c a l c u l a t e d  by t a k i n g  t h e  
a c t u a l  e x p e n d i t u r e s  t h r o u g h  December, t a k i n g  t h e  l a s t  6 months, 
a p p l y i n g  an  i n f l a t i o n  r a t e  of  6 %  p l u s  t h i s  6 months a c t u a l  
e x p e n d i t u r e s  and coming up w i t h  a  bot tom line of $36 ,195 .  
I n c l u d e d  was a s a v i n g s  of  $2,100 f o r  r e n t a l .  There  w a s  d i s c u s s i o n  
on t h e  a p p e a l s  coming i n t o  t h e  c o u n t i e s  o f  G a l l a t i n ,  M i s s o u l a  
and Yellowstone which a c c o u n t  f o r  a b o u t  h a l f  c f  t h e  e x p e n d i t u r e s .  
A l s o  t h e r e  was d i s c u s s i o n  on t h e  h i g h  amount o f  a p p e a l s  which 
w i l l  be coming i n  b e c a u s e  of a p p r a i s a l s  going o u t  on t i m e .  

Erneraencv and D i s a s t e r  

~ r .  Dave Lewis s t a t e d  t h e  s i m i l a r i t y  between T r a n s p o r t a t i o n  of  
P r i s o n e r s ,  S B A S ,  and  Emergency and D i s a s t e r  Programs was t h a t  
t h e y  w e r e  i m p o s s i b l e  t o  p r o j e c t .  For  Emergency and D i s a s t e r ,  
w i t h  f l o o d i n g  and snow problems l a s t  w i n t e r  t h e  $750,000 
a p p r o p r i a t e d  w a s  a l m o s t  d e p l e t e d .  They a s k e d  t h a t  a n o t h e r  
$750,000 be a l l o c a t e d  f o r  t h i s  y e a r .  I f  t he re  i s  t o o  much, t h e  
money w i l l  be r e v e r t e d ;  i f  n o t  enough t h e r e  w i l l  b e  some coun- 
t i e s  that w i l l  n o t  b e  p a i d .  
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T r a n s p o r t a t i o n  -- of P r i s o n e r s  

l'lle e s t i m a t c  p u t  i n  w i t h  t h e  b u d g e t  was $85,000.  S t e v e  Weber 
s a i d  when t h e  r e q u e s t  f o r  t h e  supp lemen t  was made, t h e y  d i d  
n o t  have  figures a v a i l a b l e  b e c a u s e  t h e y  d i d  n o t  have  t h e  
December rt:iJorts. I f  t h e y  add t h e  12 .2% i n c r e a s e  o f  t h e  l a s t  
f i s c a l  y e l r  t o  t h e  r e q u e s t  t h e y  would b e  s p e n d i n g  a n  e s t i m a t . e d  
amount o f  $92 ,000 .  I t  i s  n o t  p o s s i b l e  t o  estimate what  would 
b e  needed  t o  r e i m b u r s e  t h e  c o u n t i e s .  

Nr. Lewis  s u g g e s t e d  t o  a c c e p t  t h e  s u p p l e m e n t  as i s  r e q u e s t e d ,  
They co!lld l o o k  a t  t h e  a p p r o p r i a t i o n  f o r  T r a n s p o r t a t i o n  o f  
P r i s o n e r s  a n d  t a l k  more b c f o r e  t h e  commi t t ee  for t h e  n e x t  
b i e n i u m  b u d y e t .  I f  it was a d v i s a b l e  t o  t h e  c o m m i t t e e .  I t  w a s  
a d v i s a b l e .  

S t a t e w i d e  a u d y e t i n q  and  ~ c c o u n t i n g  Sys tem 

I n  t h e  r e q u 2 s t  f o r  SBAS t h e  ma jo r  p rob lem w a s  t h e  upkeep  f o r  
SEAS. T h e r e  a r e  i n c r e a s e  p r o c e s s i n g  c o s t s .  T h e r e  w a s  a 
s a v i n g  a t  t h e  o p e r a t i o n a l  l e v e l  on  p r o c e s s i n g  costs. 

The r e s p o n s e  o f  t h e  F i s c a l  A n a l y s t  f o r  t h e i r  recommendat ion  
was $5 ,300  for  rans sport at ion o f  P r i s o n e r s  a s  w a s  o r i g i n a l l y  
r c q u e s t c d .  F o r  Emergency and  Disaster $750,000,  and  f o r  SBAS 
$289 ,041 ,  Mr. L e w i s  s a i d  t h e r e  was a r e q u e s t  f o r  a n  a d d i t i o n a l  
p e r s o n  and  a s k e d  i f  t h a t  was i n c l u d e d  i n  t h e  recommendat ion .  1 
The F i s c a l  A n a l y s t  r e p l i e d  no  t h a t  it w a s  n o t .  T h e r e  was  
d i s c u s s i o n  as t o  why t h e y  f e l t  an a d d i t i o n a l  p e r s o n  w a s  needed .  
The F i s c a l  A n a l y s t  s a i d  t h a t  t h e r e  had  a l s o  b e e n  $22,000 s p e n t  
on  e n h a n c e i c m t s  r a t h e r  t h a n  j u s t  t h e  o p e r a t i o n  of SBAS t o  d a t e .  
The f i g u r e s  f rom t h e  F i s c a l  A n a l y s t  w e r e  j u s t  f o r  t h e  o p e r a t i o n  
o f  SBAS and p r o v i d e d  f o r  n o  o t h e r  enhancements .  

Flr. L e v r i s  s a i d  t h e  d i f f e r e n c e  i n  t h e  p r o j e c t i o n  f o r  o p e r a t i o n  
w c 2 s  about $ 3 0 , 0 0 0 .  

SUPREME COU2.T 

Mike Ably r e q u e s t e d  money t o  pay f o r  t h r e e  new D i s t r i c t  J u d g e s .  
The o r i g i n a l  r e q u e s t  w a s  $129,000.  They r e d u c e d  t h i s  amount  
t o  $125,  409 due  t o  less t r a i n i n g  f o r  Judge  Holter. A l s o  t h e  
m i l e a g e  b e i n g  t r a v e l e d  by t h e  D i s t r i c t  J u d g e s  w a s  less t h a n  
a v e r a g e  a n d  t h e y  e s t i m a t e d  t h e  new j u d g e s  would t r a v e l  n o  
more t h a n  t h e  o t h e r s  had .  

SECRETARY OF STATE 
Records  Management 

Leonard  L a r s o n ,  C h i e f  Deputy,  s a i d  t h e y  were  a s k i n g  f o r  a n  
a d d i t i o n a l  $ 8 0 , 2 6 6  i n  t h e  Records  Management Program which  
c o l r e r s  o p e r a t i o n s ,  e l e c t i o n s ,  e x e c u t i v e  r e c o r d s  management 
a n d  i n c o r p o r a t i o n  o f  t h e  Uniform Commercial  Code. The d e f i c i t  



1 was caused hy circumstances beyond control such as d3xage 
c c ~ u s e d  ty breaking of a water pipe, increase in rates, 
and increased printing costs. Representative Wood wanted to have 
the Fiscal Analyst's response. 

The Fiscal Analyst's response was that the recommended amount 
w ~ s  $ 5 8 , 5 6 6 .  S h c  said one of the points for saving was the sup- 
plies and materials requested for the damage due from the broken 
pipe. The supplies were replaced with funds from fiscal year 
1978 and the Fiscal Analyst felt there were several other ways 
for additional saving. There was quite a bit of discussion over 
the spending of funds for supplies after the damage and now with 
the need for replenishing. 

Representative Wood asked what the approximate amount spent was. 
Mr. Larson stat-ed the total was $3,479.18. The Fiscal Analyst 
said at the end of December only 42% of the total $8,100 budget 
was expended. 

The Chairman remarked that in the later part of the year the 
expenditures could be greater th.an in the first part of the 
fiscal year. This could be due to a larger volume of printing. 

Mr. Jim VanKoten asked for the amount the agency reverted at 
the end of the year and remarked that the agency had a good 

I record for reverting funds not used. The Fiscal Analyst said 
the total reverted was $25,786. Nineteen thousand dollars 
from the Administration Code and $6,800 from the Records 
?~lanagement. Mr. VanKoten recommended that this money be trans- 
ferred to this year without additional cost to the taxpayer. 

Administration Code 

In the Administration Code program, $24,799 is requested. 
Again due to the large volume of printing of revised rules. 
After the Legislature, a high volume of rules are adopted. If 
the total asking amount is not received, publication could have 
to be stopped. 

The Fiscal Analyst said that Mr. Larson had noted also that they 
anticipated $6,000 savings. She said she as well had reduced 
that and had the documentation submitted to show this. The sup- 
plies and materials could be absorbed through the 01 program. 

The recommendation has allowed for no further funds for comun- 
ications. As of the end of December only 33% of the funds set 
aside for communications had been spent- 

Representative Wood asked Mr. Larson where he recommended the 
$6,000 would come from. What would be the effect of this? 
Mr. Larscn said the $6,000 was a deduction in a purchase order 
on a printing contract. He said the $6,000 might be the dif- 
fcrence in b2iny able to schedule publication on a three month 
Sasis,instead of four months. 
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An employee was hired at Grade 10 and was to work toward the 1 

Grade i2. Although the employee is qualified now for a Grade 
12, the promotion will not occur until July 1. Additional 
funds for this promoti.on will he needed in 1980 and 1981. 

Chairman Mena1:an asked if this was shown on the supplemental 
and Mr. Larson replied that no it was only shoivn as a $600 
reduction in salary. 

The meeting was adjourned at 11:30 a.m. 

Respectfully submitted. 

Oja f l e 2 c J -  
William Menahan, Chairman 
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