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1, Track 1 (000)
The meeting was called to order by Chainnan Rex Manusl

Chairman Manuel then in ;:oduced each menter of the subcammittes, all menkers
vare present. The subccrmittee members incliude:

Senn. Bl Boylan

Rep. Burt Hurwitz

Rep. Richard iManning
~

Sen. B4 Smith (Vice Chnoa.)
Sen. Larry Stimatz

Also pr agent at the reetmg were Bob Robinson, Legislative Fiscal Analyst;
5 Williams from the Executive Budget Office.

Chairman Manuel welcomed all merbers to the subcommittee and explained they
should ke pleased that sore maembers had previocusly servad on this caomittee.
This should be a help in dealing with sane of the problems and help to inform the
newar meninrs.

Meoting Scheduls  (018)

It was decided that the subcommittee would meet everyday, Monday through
Friday, at 8:15 in room 343, State Capitol Builr’ing. There were no schedule
conflicts to meeting at this time, other than Sen. Svith who will be mesting |
with the SRS committee to assist with budget propaaal:,. He stated a few of the
meetings may have to be postponad for this reason.

Budzet Analysis (034)

Eob Robinson then explained how he carried out his analysis of the agenc:
budgets. Budgets are submitted by the Agencies to the GCovernor's Cffice.
Copies are then sent © the Iegislative Fiscal maly"“'s office. Mnalysis
bagins at that time to see if budget requests are justified. Personal ser-
vices, salaries, and benefits of the employees are generally quided by the
state puy plan adopted by the previous legislatire. Cnoe verifi ,” this be-
arTes the L‘,u.si.(“ oersonal services dollar amount. Rates of benefits are review-
ed and genevally run from 14 - 15% of gross salary. Tals rate is b =z2d on the
fiscal year befora, plus proy"%“i increases in Social Sescurity and PERS

com; ithutions.  Exzeotions hare include the Highway Patrol, Fish arnd Goame,
Universicy mmployees, and the Department of Justice wihich have separate
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retiranent programs.

It was explained that the State's Fiscal Year erds on June 39. Analysis is
basz=d on the last full fiscal year.

. o . e, S
Contracted services are reviewed as to thelr nocessity. These genorally in-
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clais zuch 3arvices as- janltorial services. Son. Smitn pointed oub thab one of
ke contrarted services very often abus:d are the contractel services of

~
lawers.  Sen. Stimatz agreed with this statemant.
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~finitions  (085)

The Fiscal Analyst then presented th2 following definitions:

FTE (Full Time Equivalent) - This refers to one employee on the job for
2,080 hours; 40 hour week, with three weeks vacation.

Current Level — What the Legislature authorized in the last biennium.
odifled Level - This refers to any changes made in the Current Level, over and
above what was authorized by the Legislature in the last biennium.

Worrsheets were handad out containing the Fiscal Analysis and the Executive
Analysis proposed budgets on a comparison basis. For convenience purposs
this will b2 referred to as Apoendix £1.

Tne Fiscal Analyst then directed attention to the Deparitment of Livestocok.
Page 1 contains a sumnary of the budgets proposed by the Execubive Office and
the Fiscal Analyst. Major differences here are not in total dollars but in
total funding, $384,000 difference in general funds. Both recommandations are
very similar. It was stated that this department is very well run, not very
fat. '

The remainder of the worksheet contains a summary, by program, of the fiscal
1980 and 1981 recammendations. The Department of Livestock is primarily self-
supporting. This self-support comes from revenu: taken in from taxes on catitle,
sheep, and othexr livestock.

Cattle Dipping and Spraving BEguipment (105)

Rop. Hurwitz was interested in a program where ejuipment cculd be rented from
tho department to spray their cwn cattle when a diszase is suspected. This
roney would be put in a revoiving fund which vould help supoort the program.
The Analyst explained that such a program is used in other states and has

proved to be very successful. It is a good wav O prevent further soread of

diseasa.
Sen. Boylan was concerned that some privats veterinarizns may objacht to such

|}

the Aralyst then sumarizad the Ligures lisitod on the page concerning Central
- o~ < 3 . A PR S [ i 1. = Cyye NS, .
Services. He directed the mariars to thoelir notelools for further comparison
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of the budgats listed on the worksheo* 'z also pointad ocut an error on the

workshoot — Fiscal 1981 Recommerdations sl.o 1d be listed on top of the szecond
set of figures.

o
this departvant.  The work load has increased tremendously. The cattle indus-
try should be protecoad from Sdffel‘;.;lj 2 nd b T

opinicn thit the livestock industry is un’ -;:‘tl_' paving for z2iot ¢f service:
peing provided to the puablic, and are not related to the caxt ;.
-mnl\'" t said that this would be explained later in his presszatation.

Son. Dovian then pointsd ou.“ that therc were some real porsommel problems in
fan

\(

Sen. Smith asked that minutes of the last subootmittee weetings be made
available for review by the current suboonmittee marbers.

Centralized Sarvices (195)

There is very little difference in the two racomrmendations, however, one 4if-
ference .4,}35 exist in the benefit rate. Operating expenses have increased
substantially dus %o the fact that when they first ﬂr,c:;,pj.ca their bullding
they were nct paying rent. They are now paying approx $2.13 per squars foot
Rep. Manuel pointed out that this is a rather low rent, camared to other
depa*‘*'"ﬁnw

Sen. Smith referred to a growing demand for more office space due to a grow-
ing government. The Analyst stated that the Departwment of Livestock is pro-
bably the best administered of all the agencies this subcommittes will h:vze o
deal with. They have a very tight program in goneral.

Jim Williams canmentad that differences were primarily in operations, an organ-
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izational chang\_, and budgetary limitations account for budget differences.

Animal Health 2dninistration (250)

NMeither office had a reooxrxandatmn here. The department has requested nothing
for this program.

Diagnostic Iaboratowy (262)

Major differences betwsen the Executive and IFA recommendations are apparent

here. The Analyst predicted strong disagreerent from the department in this
area.

Funding is the major differnzce here. A summary of these figares m

ay be found
on page 334 in the notebooks.

Diseas2 Control (340)

" - — — L] ) - A b Tx . - o
The IFa recamends 1.5 FiTs more than e B cutive recommendabion.  Thz Analysht
envlainzd that this provided for an extra prr-on on surveilance to keep scables
infectad cuttle out of tha state.

2rsonal services, 5 FIE b faziiibs
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the recordin’: of animel health statistics system. The Execubive proposad to
.*t.i an outside person to do this work. The opinion was expressed that
this pe ion should be filled on a contract basis and not as an FIE, to keep
e Ff% dxm. Sen. Smith asksd if +hi

howevel 1t was handl
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5 service would cost the same arount

led. Jim Williavs stated that basically ves, the cost would
be the same. This would be verified with the department at tomorrow's meeting.
ot ﬂ:’.L:;cq of $6,000 to operating expenses prozosad by the IFA in the dise

the sease
control program, was roted here.

Milk and Egg (401)

Y

The LFA recommendation is higher here duc to a new requirement which "‘eq”;res that
insocctors make two additional inspections per vear of milk and €gg produci:

plarts. They will be doing this with the save staff, but will require aml-g_mn—
al traveling expenses. This is a tight program.

Inspection and Control
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The LFA recaunends 2.5 more FIEs in fiscal year 1980. This is for a new brand
recording and data processing program.
Personal sarvices show different recomrendations primarily because of a lowe

it rate. This department is well run. They have reduced Y’I 5 on their
own by pooling many services on retirements. They have not had +to fire anyone.

Predatory Animal Control  (450)

This program is funded by earmarked funds entirely. Basic diffe:ences are in
FIZs, t’ne Executive cut out one FIE in 1931. The figures reflect this dif-
ference.  Funds supporting this program are frau two sources; $65,000 a year
frem the Fish and Game Department, and the remainder is made up by taxes
levied for predator control.

Rep. Hurwitz was concerned that this was the last year that strychnine poisoning
would be available to ranchers and the effect this would have on the cattle
industry. Also of conocern was the elimination of further predatory control.

Sen Smith asked if the EPA set up controls for the uses of strychnine. He felt
that this was cause for great concern. He asked that the committee lina item
monay on the budgst to be taken to the full coarmmittoe later.
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total difference amount=d o
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Chairman anuel suggested and the membars agreed that there would be a short
coffee broak anout 10:00 each morning, ©o last 10 minutes,

4 uastion was raisasd about meney apgropriatad to certain programs, but not
spent on that program.  The Analyst stated that not more than 10 percent
nin & depardnent.  Approval

of the toral monsy allocated may be relocated
progran transfers must came f£rom bwidge

Chairman Maniel expressad aut,reuntlon for the information presented. It
should be a great help in tomorrow's hearing. The RAnalyst stated that the
sare infeormation would be provided before each agency's hsaring.

There was no further business. The meeting was adjoumed at 11:00 ALM.
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