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Crairman Brand called the hcaring to order at 10:09 a.m., roll call revealed
that Rep. Kanduch was excused.

HIR 13—85 onsored by Rep. Harper -—— I have passcod oult amendments (see Attachment £14).
The problem we are tyying to address is that in the state we have no uniform mech-
anisms to implement step increases for people who have obtained professional train-
ing, and I feel the effectiveness of state ¢overrment is hampered by this. The

bill was introduced at the request of the International Secrotaries' Association

so that they could get recognition for training and testing: but it appears there
is no such mechanisn, sO the amendnints tighten the resolution up abit. The
secretaries are willing to put their job on the line if it is shown that they can’
do a better job. The first title amendoont mekes this apply to all state et alf*‘ICW.
The Pt,raur nel Division has expressed considerable interest in this and I am hopeful
that we can give them a little boost to help the entire systam.

M MILLER-Certified Professional Secretaries Asso. -- Several years ago, the
och was approachad by several socretories asking about a professinnal secrebary
oxam.  The CPS exam is a 2 day exam offered by the national office of NSr. A perscon
.;uq to qualify for this - they can have a college divlamn, secretarial training,
high school or experience. The test consists of 6 parts including: envirocnmental
v-—lﬂ tons ship in business (psychology) ., ’x\us:r«c s and public policy (business law)
ecorcaiics and management-firancial analysis and matters of business (accounting),
comunications and decision-making (& v’{»mo a 3 shorthand), office procedure (admirn—
istration and management). I will leave the biblicgraphy that is used to study
for the test (see ft'LE‘f' rinent "l) Tm is not a basic exam - it is very ccaplex
and alot of pecple can't bandlc it. The (PS exam is equivalent to the 2 vear
secretarial program at Vo~chh's, or a 2 year associate decree at the university
lewel.
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VER W GPEfI-Certified Professional szlg::‘iff* 2550. — (Ms. Green submitted Attach-
men ts v througn 5, which give more detailed Lmor“:atlon on the exam in question,
and elabnratad further on the comprehensive nature of the certification.) Oniv 15%
pass this exam the first time, and with this cer _Lflcc;tlon we thing we cculd upgrade
+he state scrvice.

DOPPONENTS

RK CRESS-State Classification Divisicn —— (Mr. Cress presented a letter from
m“lgﬂ Coz=nell, Adminizrator of the Persommel Division, see Attachment #§ -~ to
cuote the final statement of his letter in sumary -- "To establish a step or merit
increase for one apt of employees for attaining professional recogynition is clearly
not equitable or good maﬂrgmgnt practice.") We don't feel this can be applied to
one section without being available to all ewployees. BRecause of a lack of motiva-
tion, sonz people with lots of education still don't perfomm. We would support the
amencments.

JESS STIVERBERGER-Merit @y stem Board —— The Merit System has given college
ol nTy Lo the CPS proc £ LW yer‘*rs of co..ln qw PYU\LA_';: to
w1 have CPS rating. Our cu Lult
individuals., We also provide an educ

oncy.  We don t tm,J\ a

0 preaice aicirbionsd

“he anencrents provosad.
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HATPER-T agrec with what Cress and Silve 3

that we have included these an'en':' > all people who l
cculd come urder protfessional reoognition a chnce o do mJthl like this. Thid
is my district and I have noticed a real down and out at utuﬂe - V]‘l]L people

Aant 1s a guarantee that if they do a good job there will be advancement for tham.
Other professional have mentioned these same preblens to them [personnel). '
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vidual with two years of college. Didn't you say that this is already the ces?
SFLVERBERGFR-We alresdy give two years college credit when paople have CP3S v’ ing.
We feel it is a very comprehensive tmmijl‘j program.  SALES-Who is getting this
nd who 1sn't.  FARPER-If you go in to apply, vou need certain qualifications --—
hat's cne aspect that has been removed by the amendments. There is nothing exist
irg that insures jcb advancement for anyone who ocontinues job training. The

DONALDSCN-The dintent was to bring (PS5 up to the state level of salary as the irw.di—-l

s

Merit System already does this. The resolution addresses the Pay Plan. D‘jr@g_.DCU\T
Would an individual in a given position be elevatad in salary regardiess? CRESS

anendments enable us to allow a uniform system to measure job porformance. Theze
are cortain porcentace of poople who work at a superior level and this allows us
to give thom a step increase. We have boen developing systeins to evaluate job
pcrf‘"“f' ince but there's been no way to tie L 5o Into pay increases. We feol the

o Lo
resolution would grea Lly increase our ability to igplement this.

g3 374-Sponsored by Rep. Menahan -— I have sane poople here to test

cuestions hecausa I am in Appropriations downstairs.

o

v and answer
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Oart Geals th funding. For a number of vears we have been asked to do alot »f
things that arc more the problem of the diviszion. We have neither staff nor fund-
irer for these things. We are there for irpatient treatirent of alccholiszm.
bi:il also addresses prevention -~ first level - we vant the alcololic to arr
the illness before he has problems. If there is a problem we want to help ‘C..
befors they are disabled. We are there to help disabled alceholics and have b
working out preblems for 3 and 1/2 years. We have an 8§ - 22 week progran whay 2
wo try to resture the bhaody functions, treat them psj/crn oqmally, and return them
2ithor back to zociety or to a nursing home. The "prevention” in the bill has
nothing to do with schools, it deals with our program. This bill doesn't interd
to ask for additional funds for Galen —-— see Attachments 7 7 and 8 for firancial
brezkdown on the institute and the county prmra 3. The department does not
wholly support the second part of the bill which takes the money and gives it kack

JLES-Director, Galen Institute -— This bill addresses what we do, the seco ‘
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to the county where the pquent canes from. Curirg elooholism is a life~long proce
and we need a follow-up service. Many hospitals tie the patient to the center —-

g

we want to return the parson to cosiety. We thought if we could give some roney
wick to the county it wouid provide a stapping stone when the parson leaves the
hwospital.  We have to develop something for camunity referrals. The department
dozen't fully concur in the second park.

Program —- I

1 the !
’i\,, anc an ﬂssocLatfq Wi
»rt Holmos' testimony, but I

zoula Alcotonl Action

Tth Alcorolics an ONYTOUS in Missoula.
ffer from chronic anger becius

aul

- le nothing for r_hm e pcople O go Lo Aftercare in any coonty in the
e roprehensible part of the process is t after 2 person is in Gelen i
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{a1SH continued) —dropped back into an absolute vol Ty dAre scmetimes fearful
of making contact with AA, no one checks on then, sane of theu have no transpor
tation. We need an aftercare program and we know the Department of Institubions
is against that portion of the bill -~ they consider it a raid on the General Furd.
This money applied at the county level would decrease the recidivism markedly.
Readmission is a real problem at this point. I implore you on behalf of the

Le
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alcohowlics in Missocula to give serious consideration to this. What bothers me

most, 1f I suffered fram Diabetes or Cancer I could go to any rnumnber of places in

the country but as an alcoholic there's no place. Once a person is detoxed and built
back up, there is no place for tham to go. So, I ask for your sincere consideration
znd particular attention to the last section.

FRAN WESSEL-Libby, Montana Alcohol Treatment Facility -— During the last year we
have sent 56 people for inpatient treatment, 46 of them went to Galen. We are
tryirg desperately to provide the kind of aftercare these people need to becone
active members of the cammunity. It is difficult, but not so oostly as pecple
continually returning to Gaien. These pecple can becane a tremendous burden on
the community and in turn on the state. 20 of the 46 we sent were employed when
they leoft for Galen - they came back and went right back to their jobs do to the
cammnication we kept up with their ewployers. The Lincoin County badget is $45.60
peor client. 75% of our work is direct client service and when you realize that
we are a very small county, and we dealt with 265 people of which 46 went for
inpatient treatment in Galen, then you can sce we have a problem. We also work
with the families to help them deal with the problens. We find if we can involve

£,

the family in aftercare as well as the client we can help the alcocholic see himself.

BV GIBSON-Montana Association of Counties -—— We speak in support of both parts of
this. I agree that the small anount of money could very well be used for the pro-
grams montionad.

.
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VILLIAM PAETH-Representative fram Libby, Montana-CoSponsor of the bill -~ We have
one of the very best programs in the state in Lincoln county, and I ask that you
support this bill.

SALFES-How are your people brought to you, or how do you determine your clients?
WESSEL-We found with multiple DWI offenders you have an alcoholic. We have worked

[

t out =0 that a person getting a third DWI is put into consultation with a lawyer
and put on a 90 day waiting period - they receive inpatient treatment follcwed by
two years of carefully monitored counselling and aftercare. After two years, they
reappear before the judge and the sentence vhich was deferred is dropped. This
way, we have been able to put 22 people into a situation of rewoving the drunk
driver from the roads ard in a county the size of Lincoln, 22 is a large nunber.

NO COPPONENTS

AZ7hRA-The bill says the programs will ke approved by the state, would each county
devise its own program? HOIMES-Under the existing system they have to meet certain
ualifying standards and this was the intent of saying "state approved". AZZARA-So,
any expansion would also have to be approved? HOIMES-I would hope that the section
micoht e more specific by callirg it "aftercare". If a person has insurance 32
days costs $1100....we only collect 1/17 of the value of our services.

AARDAMNOUVE~We have been doing alot of work with alooholics — what becomes of all
“he hurdreds of thousands of dollars that Mr. Morrav get for county programs plus
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{(Bardonouve continued)-foderal money? Where is the coordinabion bermszen His J
money and the counties? WISH-Until June, 1278, the corporation which I am a
membor of had a program furded by the state. At some point a group cqﬂl
itself Missoula Alcohol Scrvices decided to sell their i;;:o<jram and the cou
bonght it, there-;.ore cuttirgg off funding for "Alcchol Action”, which had ‘“'rn
operated solely by recovered alooholics. The money is being sr\elw mostly for
salaries of professional perchologists - very few referrals have been made to
alen by this group. "Alcooiol Action” sent 99 patients to Galen in the last vear
we operated on a fraction of the budget the other people have. They very %e1aum
send people to TGalen —— they scmetimes send pwople on a bus when they caune out
of a detoy conto BA RD'NQ\,‘JE"SO, monies are given and I see nothing in the bill

to say how the 1"=.‘:Jney will be used. Some counties aren't giving alcohol moncy to '

police departmerts.  If we have no programs in the counties where is 21l of this
Toney going? HOIMES-There are many excallent programs in the state trvirng to do
a good job. Quite often we here "we'd like to do this but it will take afioli‘*dndl
furding”" - if we did give more attention to aftercare, the need for expanded pro-
grams could possibly by cut down. BRAND-Would it be advisable to have an advisory
board to evaluate these commty programs?  HOIMES~-There is a council established
that works with Mr. Murray's staff but T would like anything to eval::te these
prograns.  BRAND-What are these third party fees? HOLMES-It would he a very
minimza $ ~ the Libby program would boe increased 7 - 10%.  BARDRNOUVE-Ths subroan—
mittee on institutions in P\p*xoprmtw B 15 wrestling with the whole state prugrar

ard they are asking the people in all areas some hard gquestions beczuse the money
somehow 1 being meshandled because there's no mongy going out than swver.
BRAND-In mental health progjrars sote peccentaje goes to the individual, ~~w much
of vour monoy goes o the person? What conparison can you make with youl progrcm.
and these others? HOIMES-I'm not prepared to answer that. I think the state
neads a treatment systan that limits the state responsibility as to inpatient—
outpatient care. The thing should have very >p€c1f c tasks and ros orsibilities l
lined out and I get angry because if the man doesn't get will, I'11 see him again.
JOINSTON-Are most of your people from the courts? PFOLMES-No sir, but scme are.
JOHNSTON-INn cur county the judqg will cormit then for a certain period of time anq'
if they clenn o, the sentence is dropped. What if the judge mandated aftercare?
HOLMES-That wou:' 1 be a good idea. Where we sce insistence about care, we see
people getting 211, BARDANOUVE-~How do you work with Marray ard his programs? l
HOL\':F‘.S—-T work w.th Higgins who works with ....... who works with Zanto, who vorks
with Murrag / We insist that the person will go to the nearest county moogram and
call tho comnardty to tell them they are caning, then sernd than a repeit on the
patlen;. BZ\ETn-I would like Ms. Wessel to answer that. WESSEL-I heard some l
concern about top-heavy administration — there are some areas that are workirg
quite w1 - we have one adrninistrator, one secretary, four full time counselliors
~ we are working 45 - 50 hours a week. We are working with clients ab: - sunger ar.dl
vounger ages. We are receiving suggestions fran ministers, referrals Jrcm mental
noalth, Jocterz, lawyers, juvenile and adult probation, femily mavbers, and I would

zay 952 of ocur peonle w2 serd -~ not the courts. I submit to you a copy of our
budget ‘iee Atcachment #9)  BRAND-What's your recidivisu rate? WESSFL-Recovery is
life-time process. I would say out of those dealing with us, 60% or better

zre sober for one full year. STAIGMILLER-The Detox Center in Great Falls and
sowidenecs Caenter in Great Falls are tryvint very DcLIG to decrease recidivism,
Frovidence Center sends they're people to Galen. After these veople are releascd
“her= is no follcw up. Most of the problaus in C reaF Falls are personal, nob
administrative.
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HZ 405-Sponsorad 'Jy Rep. Bardancuve --= You mighit rot understand this withousn
S bac}'ﬁ round. his gocs pack to 1961, when T introducad HB 94 ~- the only

pill I can ramam b(;r the roll call vote on and it passed with 94 vobes when wa
only had 94 membxrs. That bill set up a procedure so that the state would bene-
fit from abandoned propevrty. The law has been successful and has returned to the
state many hundred thousard dollars free and clear. If at a later date anyone can
prove ownership of this property, they can get the money. The Department of
Administration sends notices everywhere they can. If no one comes in after a
vear the nmoney goes to the Foundation Program. We hove picked up over a million
dollars. In 1975 we got $146,000 and in 1976 we got $192,000, 1977 brought
$127,000. It costs $15,000 a year to administer. Almost a yvear ago, I becane
concerned and wanted more information so I asked the fiscal analyst to prepere
a report. That report brought up soveral suggestions -- vou will see threa
things in here - these three departments are making reviews and audits of many
tyvpes of institutions that could be abandoncd. A person will take outb an insur-—
ance policy and go away or die or sarething and the policy will be abandConed.
Trore ofton times will be money lying arcund and these poople know it and the
aren't recuired to report it to the Department of Revenue. The fiscal analyst's
report says that possibly a significant amount of money could be recovered fram
unclaimad benefits. This requires the auditors who see any money lyirg arourg
o report it to the Department of Revenue. The bill costs nothing ard will glve
noney to the state. (see Attachment #10)

TOM STALL-Administrator, Inheritance Tax Dzv'qm*\ -— One p?‘oble'n that auditors

create 15 that there's a steady string of these things coming and we therefore
favor this.

WO OPPONENTS

PORTER-WhD determines "abandoned"? ARDANOUVE-There's a seven year waiting per-—
iod pefore anything is declared ebandoned, and even then if the person shows up
after eight ycar\., they can have their money back. MAGONE-TI would vresume that
guite a bit of money has accumilated, how long will that lay dommant? EARDAN-
QUVE-Forever, and we will collect the interest on it.

BIAND-Since this has lasted so long, we won't take any Executive Action.

adjourn: 11:3C a.m.
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