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A IIu!tI<in S e r v i c e s  Subcoinnit  tree on Tnc t i t u  t io r i s  i t s l c ?  a rr~c-,e k i n g  on J a n u a r y  
1 2 ,  1975 a t  2:00  i n  t h e  C a p i t o l  Anncx room $20 .  T h a t  m e e t i n g  was  c a l l e d  
t o  or(2er  by Chairman James Azzara arid a l l  members w e r e  p r e s e n t .  

Rep. Azzara expl-a ined t h a t  t h e  mee t ing  wzs h e l d  t o  d i s c u s s  t h e  i r r e g -  
u l a r i t i e s  in t h e  u s e  o f  f u n d s  I n  Montana S t a t e  P r i s o n  w i t h  M r .  S t e v e  
Na?rstek, a suspended D i r e c t o r  of  V o c a t i o n ~ ~ i  E d u c a t i o n  testifyigg. 
M r .  Naprs tek  i s  c e r t i f i e d  hy the-Montana  S u p e r S n t e r d a n t  of S c h o o l s  
w i t h  1 2  years c l a s s r o o m  e x p e r i e n c e  i n  s p e c i a l  educak ion  and as a 
s c h o o l  p s y c h o l o g i s t .  H2 h o l d s  a n  E1.A. p l u s  a B.A. i n  s p e c i a l  
e d u c z t i a n .  

Naprs tek  s t a t e d  t h a t  t h e y  need p r o f e s s i o n a l  m o n i t o r i n g  o f  f u n d s  and 
f u n d i n g  programs,  and a l l  o f  t h e  p r ~ b l e m s  he e n c o u n t e r e 6  ;ad been ex- 
p e r i e n c e d  by h i s  p r e d e c e s s o r s .  Naprs tek  s t a t e d . t i l a + ,  p u r c h a s e s  
by t h e  a d m i n i s t r a t i o n  f o r  voca t iona l .  educa t io r i  1s d i r e c t l y  used  ror 
the  pGrpose of p r o d u c t i o n  and ida in tenancc  of  t h e  ~rFson, z ~ d  t h a t  a:y 
educc i t iona l  a s p e c t s  a r e  secondary o f f s h o o t s .  

. - ;dnprstck  w a s  n o t  a l lowed  t o  p u r c h a s e  any equipmen? and h a s  no know- 
l c . 3 9 ~  of \;no i n  f a c t  do1:s it. H e  clainjecr? t h a t  $ 3 1 = , O C O  :qorth of  
f u n d i n g  was r a i s e d  f o r  a Cuiinary A r t s  Program ?:i~;ch had no s t u a e n t s  
i n  a t t e n d a n c e  u n t i l  r e c e n t l y  whcn he  was instructed t o  get on2.  

N2prs tek  c la imed  t h a t  one  of the w o r s t  problems a t  t h e  i n s t k t u t i o n  i s  
that the inmates  s e e  t h e i r  k e e p e r s  d o i n 9  t h e  same t h i n s s  which p u t  
t h e n  t h e r e .  We s a i d  q u o t i n g  an  inmate: "So  many of t h e  men truly 
want  t o  g e t  an  e d u c a t i o n  SLY t h e y  can  supgort t k e i r  f a n i l i e s  2nd then- 
se lves  when t h e y  are  re1 e a s e d ,  b u t  t h e n  see t h e  equipment which vrullld 
g i v e  acccss t o  t h a t  e d u c a t i o n  b s i n 5  c a r t e d  o f f  hy employees". 

Anothe r  p rch lem he e n c o u n t e r e d  was t h a t  t h e r e  i s  a l z r g e  t u r n o v e r  i n  
cmpioyn;ent, e s p e c i a l l y  i n  t h e  food s e r v i c e  and t h e  m a i n t e ~ a n c s  
d e p a r t K e n t s .  H e  a t t r i b u t e d  t h i s  fact t o  poor w o r k i n g  c o n d i t i o n s ,  
s u 2 e r v i s o r s  n o t  be ing  as q u a l l f j e d  a s  t h e y  s h o u l d  be  o r  o f t e n  as thcse 
who work under thein, and t h e  f r u s t r a t i n g  env i ronment .  H e  ciaini?d t h a t  
w i t h  a l l  t h e  h i r i n g  and $ i r i n g  going o n ,  t h a t  i t  i s  d i f f i c u l t  t o  h z ~ - e  
a c o ~ ; p e t e n t  s t a f f  s i n c e  it t a k e s  s o  l o n g  t o  t r a i n ;  t h e s e  p e o p l e .  

Ksprstck c l a i m e d  t h a t  he  w a s  c n  s u s p e n s i o n  a s  a  d i r e c t  r e s u l t  o f  
a s k i n g  q u e s t i o n s  l i k e  where does t h e  nloney come from and how much 
i s  i n v c l v e d  i n  f u n d i n g  t h e s e  p r o g r a n s .  

Ar a c d i t  w a s  h e l d  which he s a id  w a s  " k e p t  i n  t h e i r  otrn back yard"  
and  t h a t  Norman Dye found no d i s c r e p a n c i e s  i n  f u n d i n 5  and proGrarns. 
O n  t h e  o t h e r  hand,  though,  t h e  S t a t e  S u p e r i n t e n d a n t  of P u b l i c  
I n s t r u c t j o n  r e f u s e s  t o  fdnd p r o q r a n s  a t  Montana S t a t e  Priscn be- - 
cc?L!:ie t h 2  e x i s t i n g  prcgrzF,s are  i n v z l i d .  

I 
Mr. N a p r s t e k  was t h a n k c 5  f2r his t c s t i n ~ o n y  and e:rcuserl .  T t  was the 
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