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A s p e c i a l  m e e t i n g  of  i n t e r e s t e d  l e g i s l a t o r s  was c a l l e d  t o  o r d e r  
a t  7:20 p.m., i n  t h e  Governor ' s  R e c e p t i o n  Room. Those i n v i t e d  
were a s  shown on t h e  a t t a c h e d  s h e e t .  Roll was n o t  t a k e n .  . 4 

C h a i r p e r s o n  D u s s a u l t  s a i d  t h e  p u r p o s e  of  t h e  m e e t i n g  was t o  , d i s -  
c u s s  t h e  7% and  6% r a i s e s  t o  t h e  F o u n d a t i o n  Program schedules 
t h a t  t h e  House s e n t  t o  t h e  S e n a t e  i n  H.B. 365. She  would l i k e  
t h e  p e o p l e  t o  r e s p o n d  t o  t h e s e  s c h e d u l e s  a n d  l e t  t h e  l e g i s l a t o r s  
know i f  t h e y  f e e l  t h e y  a r e  i n a d e q u a t e ,  and i f  so,  what  t h e y  f e e l  
would b e  a d e q u a t e .  T h e r e  a r e  v e r y  few l e g i s l a t o r s  t h a t  would 
a g r e e  t h a t  if t h e  s c h e d u l e s  a r e  i n c r e a s e d ,  t h e  l o c a l  l e v i e s  w i l l  
g o  down. T h i s ,  h i s t o r i c a l l y ,  h a s  n o t  happened.  W i t n e s s e s  must  
c o n v i n c e  t h e  L e g i s l a t u r e  t o  impose t h e  s t a t e w i d e  d e f j c i e n c y  l e v y .  

Bob St -ockton s a i d  t h a t  h i s  o f f i ce  i s  a b l e  t o  s u b s t a n t i a t e  t h e  
f i g u r e s  h e  h a s  s u b m i t t e d  a s  much as and i n  t h e  same way t h e  cost  
of l i v i n g  f i g u r e s  a r e  r e a c h e d  and s u b s t a n t i a t e d .  

Dan Mdrinkovich ,  S u p e r i n t e n d e n t  of Anaconda S c h o o l s ,  s p e a k i n g  on 
b e h a l f  of  h i s  b o a r d  of  t r u s t e e s ,  r e a d  and d i s c u s s e d  t h e  a t t a c h e d  
s t a t e m e n t .  

Penny B u l l o c k ,  cha i rman  o f  t h e  Helena S c h o o l  Board a n d  a l s o  
s p e a k i n g  f o r  MSBA, s a i d  i n  t h e  p a s t  f e w  y e a r s  t h e  s c h o o l  hoard  has  
t r i e d  t o  keep t h e  m i l l  levy down, b u t  e l e m e n t a r y  h a s  i n c r e a s e d  
5 .3  m i l l s  and h i g h  s c h o o l  h a s  i n c r e a s e d  4 . 9  m i l l s  i n  t h e  l a s t  6 
y e a r s .  An 8% i n c r e a s e  h a s  been p r o j e c t e d  f o r  n e x t  y c a r .  Through 
o u r  b u d g e t  p r o c e s s ,  w e  have  c u t  from 19% i n c r e a s e  t o  a 1 2 %  i n c r e a s e  
and f e e l  it i s  a b o u t  as l o w  a s  i t  c a n  go.  S h e  d i s t r i b u t e d  t h e  
a t t a c h e d  s h e e t s ,  and  s a i d  t h a t  h i g h  q u a l i t y  e d u c a t i o n  i s  t h e  p r i -  
mary r e s p o n s i b i l i t y  o f  t h e  s c h o o l  b o a r d s .  The l e a s t  e q u i t a b l e  t y p e  
of t a x  i s  t h e  p r o p e r t y  t a x ,  b u t  a s t a t e w i d e  t a x  i s  a n  improvement 
on it, even though  it i s  s t i l l  on p r o p e r t y .  

C a r l  McCallum, S u p e r i n t e n d e n t  o f  S c h o o l s  i n  P h i l i p s b u r g ,  s a i d  t:hei r 
s c h o o l s  are i n  a v e r y  d e p r e s s e d  a r e a  d u e  t o  b u r e a u c r a t i c  a c t i o n s .  
Both t h e  t imber  and min ing  i n d u s t r i e s  have dwind led  t o  n o t h i n g  
b e c a u s e  o f  government  s t u d i e s .  P e o p l e  are moving away and t h e  
s c h o o l s  are  l o s i n g  ANB and t a x a b l e  v a l u e  a t  t h e  scmc t i m e .  W e  
need more t h a n  10% b e c a u s e  1 0 %  of o u r  b u d g e t  d o e s n ' t  amount t o  
much. I n  t h e  l a s t  3 y e a r s  t h e  s c h e d u l e s  have  been r a i s e d  78% b u t  
t h e  t r u t h  i s  t h a t  mos t  o f  t h a t  money went  i n t o  spec i a l  e d u c a t i o n  
programs,  a b o u t  45% o f  i t ,  and t h e  s c h o o l s  d i d  n o t  y e t  a s  much f o r  
r e g u l a r  programs a s  i t  seems. W e  l o s t  4 1  e l e m e n t a r y  and  1 6  h i g h  
s c h o o l  ANB o v e r  t h e  l a s t  y e a r .  L a s t  y e a r  o u r  budge t  was g r o s s l y  
underbudge ted  b e c a u s e  t h e  s u p e r i n t e n d e n t  w a s  ill and i n e x p e r i e n c e d  
p e o p l e  made o u t  t h e  budge t .  L a s t  y e a r  it rose 21% i n  elementary and 
17% i n  h i g h  s c h o o l ,  and  t h e  r a i s e s  came from: a d m i n i s t r a t i o n  - 1 0 % ;  
i n s t r u c t i o n  - t e a c h e r s  9%, o t h e r s  6%;  p l a n t  o p e r a t i - o n  - 1 5 % ;  
m a i n t e n a n c e  - 2 2 % ;  f o o d  s e r v i c e  30%; s t u d e n t  s e r v i c e s  - 30%;  p a r e n t  
c h a r g e s  - 20%;  and c a p i t a l  o u t l a y  - 12%.  The v o t e d  l e v y  i n  1972 
was $18,442 f o r  h i g h  s c h o o l .  T h i s  y e a s  i t  w a s  $77,259.  Because  
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1 t11e l o s s  i n  cn ro l - lmen t ,  o u r  maximurn g e n e r a l  f u n d  i.s s h r i n k i n g .  
T h i s  i s  3 0 %  of t h e  t o t a l  e l c lnen ta ry  and 21% of t h e  t o t - ' ~ l  h i q h  
s c h o o l  budge t. 

D r .  Haro ld  Wenaas, S u p e r i n t e n d e n t  of  S c h o o l s  i n  G r e a t  F a ~ l . s , , t a l k c d  
a b o u t  p rob lems  i n  m a i n t e n a n c s  i n s u r a n c e ,  etc. E v e r y t h i n g  a  s c h o o l  
buys  1 s more e x p e n s i v e .  W e  have  a r o o f  problem,  $120,000 t o  f i x ,  
o f  which $80 ,000  was i n  t h e  bond i s s u e  t h a t  f a i l e d  y e s t e r d a y  i n  
G r e a t  F a l l s .  W e  a l s o  have  l a b o r  p rob lems  i n  G r e a t  F a l l s .  W e  
e s t i m a t e d  8 . 3 %  i n c r e a s e  i n  e x p e n d i t u r e s  fo r  t h i s  y e a r .  T h i s  i s  
n o t  o u t  o f  l i n e .  I n  G r e a t  F a l l s  t h e r e  are 17 ,200  c h i l d r e n  t o  
e d u c a t e ,  s o  o u r  b u d g e t ,  l a r g e  though it l o o k s ,  is n o t  f a t .  I n  
t e r m s  o f  p e r c e n t a g e s ,  t h e  o t h e r  p e o p l e  ( a s i d e  from t e a c h e r s )  a re  
t h e  o n e s  t h a t  g o t  raises o f  a round  11%. T e a c h e r s  have  n o t  g o t t e n  
t h a t  n~uch .  W e  need t o  come up w i t h  30% more t h a n  w h a t  i s  i n  
MB 365 i n  o r d e r  t o  b a l a n c e  o u r  b u d g e t .  One of the g r e a t e s t  
i n c r e a s e s  i s  i n  t r a n s p o r t a t i o n  costs .  

J i m  Watk ins ,  S u p e r i n t e n d e n t  a t  L ibby ,  s a i d  l a s t  y e a r  t h e y  had a 
20 m i l l  i n c r e a s e  i n  t h e i r  s c h o o l  l e v i e s .    his y e a r  w e  t o l d  e v e r y -  
one  t o  h o l d  t h e  l i n e .  The o n l y  i t e m  i n c r e a s e d  w a s  s a l a r i e s ,  which  
had b e e n  n e g o t i a t e d .  High s c h o o l  budge t  i n c r e a s e d  7-3/4% a n d  
e l e m e n t a r y  o n l y  5 % .  W e  a r e  l o s i n g  e n r o l l m e n t  a t  t h e  e l e m e n t a r y ,  
l e v e l  b e c a u s e  t h e  dam i s  comple te .  At 7% i n c r e a s e ,  t h e  s c h e d u l e s  
a r e  a l r i g h t ,  w i t h  5% o u r  m i l l  l e v i e s  w i l l  have  t o  i n c r e a s e .  W e  
es t imate  t h a t  2 5 %  o f  o u r  budge t  i s  v o t e d  levy. We r e c e i v e  874 
money, a b o u t  $110,000 a y e a r ,  so o u r  i n c r e a s e  on t a x p a y e r s  i s  t h a t  
t h e y  have  t o  make up t h e  d i f f e r e n c e  when t h i s  f e d e r a l  money i s  
dropped.  A l s o ,  a b o u t  75% of  o u r  l a n d  i s  federal f o r e s t  l a n d  so 
o u r  t a x a b l e  v a l u a t i o n  i s  l o w .  

The w i t n e s s e s  were  a s k e d  a b o u t  t h e  v a r i a b l e  s p e n d i n g  c e i l i n g .  

M r s .  B u l l o c k  s a i d  s h e  d o e s  n o t  l i k e  it, t h a t  t h e  v o t e r s  are t h e  
b e s t  c e i l i n g  o n  s p e n d i n g .  . 
Mr. Watkins s a i d  he i s  a g a i n s t  a l i d  on a n y t h i n g  b e c a u s e  t h e r e  a re  
t i m e s  when i n c r e a s e s  m u s t  b e  made. H e  s a id  t h a t  i t  would n o t  h u r t  
them a t  t h i s  t i m e ,  however. 

M r s .  B u l l o c k  s a i d  Helena h a s  t o  add 1 p r i n c i p a l  t o  b e  i n  c o m p l i a n c e  
w i t h  a c c r e d i t a t i o n  s t a n d a r d s ,  and t h a t  i s  where  t h e  i n c r e a s e  i s .  

Alve  Thomas s a i d  t h e  answer  t o  t h e  q u e s t i o n  o f  how mdny a d m i n i s -  
t r a t o r s  a  d i s t r i c t  must  have  i s  i n  t h e  s t a n d a r d s ,  which arc set  
by t h e  Board o f  P u b l i c  E d u c a t i o n .  Each d i s t r i c t  must  h a v e  a  
s u p e r i n t e n d e n t ,  e a c h  s c h o o l  w i t h  500 h i g h  s c l ~ o o l  s t u d e n t s  m u s t  
have  a p r i n c i p a l ;  600 s t u d e n t s  i n  e l e m e n t a r y  s c h o o l s .  I f  a s c h o o l  
d o e s  n o t  m e e t  t h e  r e q u i r e m e n t ,  it c a n  b e  p u t  on  p r o b a t i o n  and  
l o s e  a c c r e d i t a t i o n ,  but i n  t h e  11 y e a r s  h e  h a s  b e e n  i n  t h e  S P I  

I of £ i c e ,  o n l y  2 have l o s t  a c c r e d i t a t i o n  and 11ot:h had v e r y  few s t u -  
d e n t s .  T h e r e  a r e  116 h i g h  s c h o o l s  i n  Montana a n d  a l l  b e l o n g  t o  
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1 t h e  Nor thwes t  A c c r e d i t a t i o n  A s s o c i a t i o n  and t h e i r  s t a n d a r d s  a r c  
s i m i l . . t r  to Montana s t a n d a r d s .  

b l r .  Watk ins  s a i d  t h a t  if w e  had a 7% i n c r e a s e  i n  o u r  d i s t r i c t  t h e  
v o t e r s  would have  t o  make up t h e  d i f f e r e n c e ,  and  i f  t h e  l e v y  was 
v o t e d  down t h e  programs would have  t o  b e  c u t  and s o  would' s t b f f .  

D r .  Wcnaas s a i d  t h a t  l e g a r d i n g  t h e  c o n c e p t  t h a t  i n c r e a s e s  by t h e  
L e g i s l a t u r e  lowers l o c a l  v o t e d  levies i s  h i s t o r i c a l l y  n o t  b o r n e  
o u t ;  h e  d o e s  n o t  b e l i e v e  t h a t  l o c a l  b o a r d s  r a i s e  j u s t  f o r  more 
money. Whether t h e y  g o  t o  t h e  v o t e r s  i s  dependen t  on w h e t h e r  t h e  
need i s  t h e r e  and w h e t h e r  p e o p l e  w i l l  v o t e  f o r  it. Me d o e s  not: 
b e l i e v e  it is  true t h a t  d i s t r i c t s  w i l l  v o t e  h i g h e r  l e v i e s  i f  t h e  
s t a t e  makes h i g h e r  s c h e d u l e s .  The a v e r a g e  e l e m e n t a r y  s t u d e n t  
c o s t  i n  G r e a t  F a l l s  i s  e s t i m a t e d  a t  $1100 and $1300 f o r  h i g h  
s c h o o l  s t u d e n t s .  

Maynard O l s o n  s a i d  t h a t  i n  Helena  i t  costs $800-900 f o r  e l e m e n t a r y ,  
$1100 for jr. h i g h ,  and $1300 f o r  h i g h  s c h o o l s .  T h e r e  a r e  7600 
s t u d e n t s  i n  Helena ,  and  t h e  t o t a l  b u d g e t  i s  $10,058,330 which 
i n c l u d e s  s p e c i a l  e d u c a t i o n .  

M r .  Watk ins  s a i d  t h e  c o s t  i n  Libby i s  $ 8 9 0  for e l e m e n t a r y ,  $1038 
f o r  h i g h  s c h o o l .  T h e i r  t o t a l  budge t  i.s $3,250,000.  

Rep. J a c k  Gunderson s a i d  h e  s t i l l  h a s  n o t  h e a r d  t e s t i m o n y  t h a t  h a s  
c o n v i n c e d  him t h a t  s c h o o l  costs  have  i n c r e a s e d  more t h a n  7 % .  A l l  
t h e  f i g u r e s  do n o t  show e x a c t l y  where t h e s e  g r e a t  i n c r e a s e s  a r e .  

D r .  Wenaas s a i d  t h a t  it i s  a g r e a t  problem t o  g u e s s  what  u t i l i t y  
c o s t s  a r e  g o i n g  t o  b e  when making up t h e  budget--he h a s  n o t  g u e s s e d  
r i g h t  f o r  t h e  l a s t  2 y e a r s .  

R e p .  Gunderson s a i d  up t o  1975 t e a c h e r s  s a l a r i e s  were  45% of t h e  
t o t a l  b u d g e t ,  b u t  between 75-76 it dropped t o  36% o f  t o t a l  c o s t s .  
I f  t e a c h e r s  are g e t t i n g  a l l  t h e  money, he wondered why t h i s  p e r -  
c e n t a g e  i s  g o i n g  down. 

Rep. Moore s a i d  t h a t  t h e  g e n e r a l  f u n d  h a s  i n c r e a s e d  from $43 .5  m i l l i o r ~  
f o r  1974-75 t o  $289 m i l l i o n  f o r  t h e  coming yea r .  He wondered why it 
i s  s o  much more when t h e  e n r o l l m e n t s  a r e  d r o p p i n g .  

M r .  McCallum s a i d  a  l o t  of t h e  i n c r e a s e s  come from mc~ndated programs 
s u c h  a s  s p e c i a l  e d  and T i t l e  I X .  M e  s a i d  t h e  s t a t e  Itas o n l y  p a i d  
a b o u t  h a l f  of t h e  c o s t  o f  b a s i c  e d u c a t i o n  mandated by the 1972 
C o n s t i t u t i o n .  

M r .  Mar inkov ich  s a i d  t h e r e  h a s  been a d r o p  i n  Anaconda. Two y e a r s  
ago was 55 mills, t h i s  year 1 0 3  m i l l s  b u t  a d r o p  i n  ANB e a c h  y e a r .  

1 
The d r o p s  a r e  so s c a t t e r e d  t h a t  c o s t s  c a n n o t  be cut. .  The ori ly r e a l  
c u t  would b e  i f  a  s c h o o l  c o u l d  b e  c l o s e d .  Anaconda i s  i n  a  
d e p r e s s e d  a r e a ,  however,  t h e  s c h o o l  d i s t r i c t  is t h e  second  b i g g e s t  
employer  i n  D e e r  Lodge County. 



I 
M r .  S t  oclcton s a i d  spec:i a1 educa t i  u r ~  (4 1 lowabl  e cost hecomes mdrs  i -- 
mum budget  w i thou t  a  vote and of t l ~ d t  8 0 %  i s  four ldat ion p r o g r a ~ t ~  
and 20% i s  pe rmis s ive  l evy .  Under t h e  pe rmis s ive  l e v y  laws,  
s c h o o l s  would no t  need t o  exceed 9 m i l l s  f o r  e lementary  and 6 f o r  
h igh  s c h o o l s  t o  s u p p o r t  t h e  pe rmis s ive  amount. Therefore?, ifi most 
s choo l  d i s t r i c t s  1009, i s  p a i d  Eor s p e c i a l  educa t ion .  I n  a ,few 
r i c h  d i s t r i c t s  they might  pay a par t  of t h e  9 and 6 pe rmis s ive  
m i l l  l e v i e s .  

D r .  Wenaas s a i d  he f e e l s  s p e c i a l  ed budgets  should  be  i s o l a t e d  
from r e g u l a r  school  hudge ts .  

Cha i rpe r son  Dussau l t  asked t h e  w i tnes ses  what p e r c e n t a g e  of t h e i r  
budge ts  t h e  l o c a l  vo t ed  m i l l  l e v i e s  are and what i n c r e a s e  t h e y  
would r e q u i r e  t o  keep them a t  t h e  same l e v e l .  

M r .  Marinkovich 5ai.d o u t  of a  $ 5  m i l l i o n  budge t ,  t h e i r  s p e c i a l  
l e v y  w a s  $1,936,000 I.ast y e a r .  They need $0 m i - 1 1 s  and it woulr3 be 
d o u b t f u l  if t h e  same educa t ion  could be  prov ided .  He recommended 
a  12% i n c r e a s e  each y e a r  b u t  t hen  s a i d  h e  knew t h a t  was imposs ib l e .  

M r s .  Bul lock sa id  t h e  e lementary  levy is 20% and t h c  high school. :i$ ,  
26%. A 9% r a i s e  i s  t h e  ve ry  minimum f o r  Helena,  and i . t  would be  
t h e  l a r g e s t  i n c r e a s e  f o r  t h e  l a s t  6 y e a r s .  She be l - i cves  no less 
t h a n  10% would be r e q u i r e d  t o  keep Helena s t a t i c .  

M r .  McCallum s a i d  t h e i r  vo ted  l e v y  f-or t h e  l a s t  5 y e a r s  was around 
12% u n t i l  l a s t  y e a r  and t h e n  it was 2 0 % ;  t h i s  y e a r  i t i s  30%.  Ile 
s a i d  he  cannot  answer t h e  q u e s t i o n  because they  do n o t  have a  s t a b l e  
ANB, b u t  he guessed t h a t  it would be 12% i n  normal t imes .  T h i s  
y e a r  22% would p u t  them on a n  even k e e l .  

D r .  Wenaas s a i d  8 .3% i s  what G r e a t  F a l l s  has  budgeted,  which i s  
f i n e  as long as t h e  ANB d o e s n ' t  change. The s t a t e  i n c r e a s e  would 
be 11% t o  g e t  t h e  8% n e c e s s a r y  fo r  t h e  budget  i n  G r e a t  F a l l s .  

M r .  Watkins s a i d  t h e y  have 2 1 %  vo ted  l e v y ,  20% h igh  schoo l ,  8 . 6  
e lementary ,  which means a 10 m i l l  l evy  i n c r e a s e  i n  t h e i r  e lementary 
budget  due t o  123-s tudent  dec rease .  The d i f f e r e n c e  between 6 . 8 %  
i n  t h a t  would mean a 1 0  m i l l  i n c r e a s e  and 10% which would mean it 
would be  abou t  4% i n  o u r  c a s e .  

M r .  S tock ton  s a i d  a n  i n t e r e s t i n g  i t e m  i s  t h a t  i n s t r u c t i o n  c o s t s  
went down s l i g h t l y  b u t  e v e r y t h i n g  e l s e  went up s l i g h t l y .  

Rep. Gunderson s a i d  t h e  b i g  problem t h e  l e g i s l a t u r e  and t h e  s c h o o l s  
f a c e  i s  t h a t  we have d e c l i n i n g  en ro l lmen t  and d e c l i n i n g  economy 
a l s o .  H e  s a i d  maybe changing a c c r e d i t a t i o n  s t a n d a r d s  would lower 
costs. M r .  Olson s a i d  h e  does  n o t  t h i n k  t h e  s t a n d a r d s  a r e  t h e  

P problem. T h e i r  i n t e n t  i s  t o  r a i s e  s t a n d a r d s  of e d u c a t i o n  f o r  t h e  
c h i l d r e n .  The added s t a . f f  i n  Helena i s  what w e  f e e l  w i l l  improve 
t h c  i n s t r u c t i o n a l  program. There  a r e  o t h e r  c o s t s  w e  must meet a l s o ,  
b u t  we have worked o u r  budget  down t c  11.2% i n c r e a s e ,  which i s  a s  
l o w  as  w e  can go. 



E d u c a t i o n  Committee -5- Apri.1. 6 ,  1.977 

1 
R e p .  Cour tney  a s k e d  how many ANB w o l i l c i  have  t o  l ~ e  r e d u c e d  t o  
see a d e c r e a s e  i n  c o s t s .  D r .  Wenaas s a i d  tlle o n l y  t h i n g  t h a t  cdn 
be done  i s  t o  c u t  t e a c h i n g  s t a f f ,  and  t h e r e  would n o t  be much 
r e d u c t i o n  t h e r e  u n t i l  you c o u l d  c l o s e  a  s c h o o l ,  which p e o p l e  d o  
n o t  l i k e .  I t  i s  v e r y  h a r d  t o  say  how d e c l i n i n g  ANB d e c r e a s e s  
c o s t s .  

S e n a t o r  B l a y l o c k  s a i d  i f  w e  a r e  go ing  t o  meet t h e  n e e d s  t h a t  have  
been o u t l i n e d ,  s p e c i a l  l e v i e s  w i l l  have  t o  b e  p u t  on .  H e  a s k e d  
what  a f a i r  d e f i c i e n c y  l e v y  would be. D r .  Wenaas s a i d  t h e  s t a t e w i d e  
l e v y  i s  what  h e  wan t s  b e c a u s e  it i s  f a i r .  

The C h a i r p e r s o n  s a i d  i f  s c h e d u l e s  a r e  i n c r e a s e d  6% w e  would need a n  
a d d i t i o n a l  $ 1 4  m i l l i o n  o v e r  what  i s  i n  t h a t  b u d g e t  ( t h e  G o v e r n o r ' s )  
s o  t h a t  even a t  6% w e  must  come up w i t h  $14 m i l - l i o n .  The 7% and 
6% r a i s e s  means $17  m i l l i o n  more; t h e  9 %  ra i se  means $ 2 8 . 5  m i l l i o n  
o v e r  and above t h e  G o v e r n o r ' s  b u d g e t ,  

M r .  Mar inkovich  s a i d  t h e  l e g i s l a t o r s  must  d o  what i s  r i g h t  f o r  t h e  
c h i l d r e n  o f  Montana. M r .  McCallum s a i d  t h e  s t a t e w i d e  l e v y  i s  t o  
t a x  t h e  p e o p l e  same as t h e  l o c a l  l e v y ,  b u t  a s  l e a s t  h i s  a r e a  would 
b e  b e t t e r  o f f .  M r .  O l s o n  s a i d  he  is  i n  f a v o r  o f  t h e  s t a t e w i d e  
d e f i c i e n c y  l e v y .  

y'.'," 
S e n a t o r  Smi th  a s k e d  i f  t h i s  would i n c l u d e  $ 1 2 ~ u r p l u s ?  C h a i r p e r s o n  
D u s s a u l t  s a i d  t h a t  t h e  s u r p l u s  would c o v e r  e r r o r s .  S h e  s a i d  she 
i s  i n  f a v o r  of t h e  s t a t e w i d e  d e f i c i e n c y  l e v y  and t h a t  t h e  s t a t e  
s h o u l d  have  t h e  s u r p l u s .  

The m e e t i n g  a d j o u r n e d  a t  9:95 p.m. 

-- 
ANN MARY DUSSAULT, C h a i r p e r s o n  



REP. ANN MARY DUSSAULT 
DlSTHlCT NO.  9 5  
R T .  2 MULL.AN ROAD 
MISSOULA. MONTANA 59801 

TO : House ~ a j o r i t ~  and Minority Leadership 
Senate Leadership 
House Education Committee 
Senate Education Committee 
Chairman - House Appropriations Committee 
Chairman - Senate Finance and Claims Committee 
Joint Appropriations ~ubcbmrnittee on Education 

FROM: Ann Mary Dussault, Chairperson, House Education 

RE : Foundation Program Schedules 

On Wednesday, Ajril 6, at 7 p.m., in the Governor's R e c e p t i o r ~  
Room, -. there w i l l  b c  meeting wit11 various persons interested 
in the School Foundation Schedules. The following groups 
will be represented: 

Montana Education Association (MEA) 
Montana Federation of Teachers (AFT) 
Montana School Boards Association 
Montana School Administrators 

In addition, I have requested the attendance of school a d r n i n i s t ~ a - -  
tors who represent a cross-section of large and small school 
districts. 

The purpose of the meeting is twofold: 

(1) to allow these persons to respond to the Foundat . ion 
Schedules as passed by the House; and 

(2) to allow these persons to defend and document t h ~  
need for further increases in those schedules. 

I hope that you will be able to attend. 

Wednesday, April 6, 1977, 7 p-m. 
Governor's Reception Room 



ANACONDA PUBLIC SCHOOLS 
ANACONDA, MONTANA 69711 

A p r i l  6, 1977 

Els . Ann Mary Dussa l t ,  
Chairperson o f  t h e  Education Cornnlittee 

S c l ~ o o l  I l i s t r i c t  N o .  10 ,  Anaconda, is  ask ing  t h e  l e g i s l a t u r e  t o  i n c r e a s e  t h e  'Fbundatio~l 
Program from t h e  7 %  t h d  f i r s t  y e a r  and 6% t h e  2nd year of t h e  biennium f o r  t h e  
fo l lowing  reasons  : 

1. I t  i s  o f  prime importance t h a t  t h e  d i s t r i c t  be allowed t o  budget a t  l e a s t  
1 2 %  a yea r  each y e a r  of  t h e  biennium i n  o r d e r  t o  conduct a program t h a t  t h e  
s t u d e n t s  i n  t h e  d i s t r i c t  need. 

2. The Foundation Program be  funded 100%. C)P P / ' z  * e r  

3 .  The c o s t  o f  l i v i n g ,  and h e r e  I am r e f e r r i n g  t o  t h e  o p e r a t i o n  o f  a school  d i s t r i c t  
n o t  o f  a person ,  is  r i s i n g  b e t t e r  t han  10% a year .  

4.  67% o f  o u r  budget cane from t h e  l o c a l  taxpayer  l a s t  year .  This  must: be  decreased .  
The reason  was l a c k  of  state funding. 

5. We must b e  a b l e  t o  budget  f o r  ou r  needs wi thout  depending on s p e c i a l  l e v i e s .  

6.  In  t h e  S t a t e  of Washington they  found t h a t  s p e c i a l  levies t o  run  t h e  d i s t r i c t s  
were i l l e g a l  because i t  d i d  away w i t h  equal  educa t iona l  o p p o r t u n i t i e s .  T h i s  
s u r e l y  w i l l  b e  a c a s e  i n  Montana i n  t h e  f u t u r e  and i f  s u c c e s s f u l  would h u r t  t h e  
d i s t r i c t .  

7. The percentage  o f  t h e  t o t a l  General  Fund Budget that t h e  S t a t e  h a s  been 
provid ing  has  s t e a d i l y  d e c l i n e d  and t h e  l o c a l  taxpayer  h a s  had t:o come up 
wi th  t h e  d i f f e r e n c e .  I f  t h i s  con t inues  it could r e s u l t  i n  a t a x p a y e r ' s  r e v o l t .  

8. Last  y e a r  t h e  schedule provided us $576.16 from t h e  Foundation Program p l u s  
$144.04 permiss ive  levy  o r  a mimum o f  $720.20 per c h i l d  i n  e lementary  b u t  it 
a c t u a l l y  c o s t  u s  $1,529.87 p e r  c h i l d .  

9. Las t  yea r  t h e  schedule provided us $767.52 from t h e  Foundation Program and 
$191.88 permiss ive  l evy  fox  a maximum of $959.40 per  c h i l d  or) t h e  h igh  schoo l  
l evy  b u t  i t  a c t u a l l y  c o s t  u s  $1,791.41 per  c h i l d .  
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E l  emen t-ary 
Beaver Dam - i s o l a t e d  
Jr. High 
S r .  High 

1975-76 1976-77 l u s s  - 

11. Under t h e  Founda t ion  Program l a s t  y e a r  i n  t h e  E lementa ry  w e  r e c e i v e d  
$1,755,296.82.  Using t h e  e n r o l l m e n t s  i n  #10 above and t h e  7% i n c r e a s e  i.n t.hc-: 
Foundat ion Program as r e p o r t e d  i n  t h e  p a p e r ,  wezwould r e c e i v e  $3,385,423.97 
f o r  t h e  e l e m e n t a r y .  This would b e  a n  i n c r e a s e  o f  o n l y  $30,127.15.  '171is would 
n o t  even a l l o w  u s  t o  p i c k  up  t h e  i n c r e m e n t s  on t h e  s a l a r y  s c h e d u l c  u s i n g  l a s t  
y ea r ' s  salary s c h e d u l e  b e c a u s e  we need $30,797.00 and t h i s  is w i t h o u t  a n y  teacher:. 
advanc ing  h o r i z o n t a l l y  on  t h e  schedu le .  ( a  ilear i m p o s s i b i l i t y ) .  

12.  Under t h e  Founda t ion  Program l a s t  y e a r  i n  t h e  h i g h  s c h o o l  w e  rccc2jved $1,072,609.20.  
Using t h e  e n r o l l c e n t s  i n  #10 above and t h e  7 %  i n c r e a s e  i n  t h e  Founda t ion  Program 
a s  r e p o r t e d  i n  t h e  p a p e r ,  we would r e c e i v e  $1,080,967.68 f o r  t h e  h i g h  s c h o o l .  
T h i s  would b e  ,111 i n c r e a s e  o f  o n l y  $8,358.48. T h i s  would n o t  even  a l l o w  u s  t o  p i c k  
up t h e  i n c r e m e n t s  on  t h e  s a l a r y  sc l ledule  us i r ig  l a s t  y e a r s  s a l a r y  s c h e d u l e  b e c a u s e  
we need $18,231.00 and  t h i s  i s  w i t h o u t  any  t e a c h e r s  a d v a n c i n g  h o r i z o n t a l l y  on  t h e  
s c h e d u l e .  

13 .  L a s t  y e a r  w e  had  t o  v o t e  33  m i l l s  f o r  $710,'708. 35 f o r  t h e  h i g h  s c h o o l  blrdcjct. 

14.  On t h e  e l e m e n t a r y  b u d g e t  w e  had t o  v o t e  38.7 i n i l l s  f o r  $804,800.46 p l u s  16 .87  
m i l l s  f o r  $350,000.00 f o r  comple t ion  o f  t h e  p u r c h a s e  o f  Anaconda C e n t r a l .  The 
Board o f  T r u s t e e s  by p u t t i n g  t h e  p u r c h a s e  o f  Anaconda C e n t r a l  on  a l e v y  b a s i s  
i n s t e a d  o f  a bond i s s u e  s a v e d  t h e  t a x p a y e r s  o f  t h e  d i s t r i c t  $300,000.00.  

15.  I a m  i n c l u d i n g  a p r e l i m i n a r y  budge t  f o r  t h e  1977-78 s c h o o l  y e a r  which w i l l  show 
you o u r  p l i g h t ,  and I a m  s u r e  t h e  p l i g h t  of o t h e r  d i s t r i c t s .  

I would l i k e  t o  t a k e  this budge t  and  e x p l a i n  to you how t h e  i n c r e a s e  i n  t h e  
d i f f e r e n t  i t e m s  have occured .  Wherever s a l a r i e s  o c c u r  i n  t h e  b u d g e t ,  t h e y  
were i n c r e a s e d  6 %  b e c a u s e  a c c o r d i n g  t o  t h e  Bureau o f  Labor S t a t i s t i c s ,  March 
1 8 ,  1977 i s s u e  o f  t h e  CPI i t  i n d i c a t e d  t h e  CPI had r i s e n  6% from February  197G 
t o  February  1977. 

PRELIMINARY BUDGET 1977-78 

A d m i n i s t r a t i o n  -. 
130 - S u p p l i e s  
150 - O t h e r  Expenses 

The r e a s o n  f o r  t h e  i n c r e a s e  
m e d i a t i o n ,  f a c t  f i n d i n g  and 

1 o u r  d i s t r i c t  h a v e  i n c r e a s e d  
which h a s  n o t  been  done f o r  
o f  t h e i r  o v e r l o a d .  

h e r e  i s  due  from p a s t  e x p e r i e n c e  w e  f i n d  t h a t  
a r b i t r a t i o n  p r o c e d u r e s  w i t h  t h e  d i f f e r e n t  u n i o n s  i n  

Also  w e  have t o  p r o v i d e d  t h e  a u d i t i n g  o f  t h e  books  
t h e  p a s t  2 y e a r s  by t h e  S t a t e  Hoard o f  Examiners b e c a u s e  



~ l s o  t e c d u s e  s p e c i a l  l e v i e s  a r e  n o t  be ing  passed ,  it has  been rleccssary f o r  t l ~ c  
s c h ~ o l  d i s t r i c t  t o  run  t h e i r  l e v i e s  more t han  one time and c o s t s  approximate ly  
$5,000.00 each t ime t o  run an e l e c t i o n .  

I n s t r u c t i o n  
---.-- 

232 - Teaching S u p p l i e s  
I n s t r u c t i o n a l  s u p p l i e s  w i l l  c o s t  us  10% t o  15% more n e x t  y e a r  and it is p r e d i c t e d  
t h e  same w i l l  f o l l ow  t h e  y e a r  a f t e r .  

In  l a s t  y e a r ' s  budget w e  had to  c u r t a i l  t h e s e  items and r e l y  upon s t o c k  on 
hand because  w e  were purchas ing  Anaconda C e n t r a l  and t h a t  supply is  now cxhaust.eil. 

241 - Textbooks 
Textbooks w i l l  r ise 10% t o  15% w i t h  t h e  same p r e d i c t e d  f o r  t h e  fo l l owing  y e a r .  
Bes ides  t h i s  it is  contemplated from a cur r icu lum s tudy  i n  t h e  d i s t r i c t  t h a t  
t h e r e  w i l l  h e  a new d i s t r i c t  wide adopt ion  of language a r t s  and r e a d i n g ,  gl-adcs 
k th rough 12. 

L ibrary  Supp l i e s  
342 - Books and P e r i o d i c a l s  
350 - Other  Expenses 

The above have been inc reased  15% because t h i s  is what t h e  p u b l i s h e r s  t e l l  u s  
has  happened and w i l l  i n c r e a s e  n e x t  year .  

Sunuor t ive  S e r v i c e s  
418 - Mileage 
450 - Other  Expenses 

This  h a s  been i n c r e a s e d  t o  show t h e  i n c r e a s e  t h a t  ha s  r e s u l t e d  from t h e  t e a c h e r  
c o n t r a c t  whereby s t a f f  members a r e  re imbursed 15C a m i l e  f o r  i n - d i s t r i c t  t r a v e l  
between schoo l s .  

Opera t ion  o f  P l a n t  
650 - Other  S u p p l i e s  and Expenses 

They have been i n c r e a s e l l 2 %  because  t h i s  i s  what o u t  s u p p l i e r s  t e l l  u s  t h a t  i t  
w i l . 1  cost us. 

681 - Heat f o r  Bu i ld ings  
682 - U t i l i t i e s  

These a r e  f i g u r e s  t h a t  t h e  Montana Power h a s  e s t ima ted  it w i l l  cost us  and t h i s  
does n o t  show t h e  temporary i n c r e a s e  t h a t  t h e  Montana Power h a s  r eques t ed  from 
t h e  P u b l i c  S e r v i c e  Commission which would make t h i s  f i g u r e  g r e a t e r .  

Maintenance o f  P l a n t  
734 - Replacements and P a r t s  
760 - Contrac ted  S e r v i c e s  

This  h a s  been inc reased  because o f  i n c r e a s e  i n  wages t h a t  have been g ran t ed  
t o  e l e c t r i c i a n s ,  plumbers,  and c a r p e n t e r s  o f  t h e  downtown shops i n  o u r  d i s t r i c t  
which w i l l  b e  passed on t o  us  and a l s o  we have a b o i l e r  i n  t h e  e lementary  s choo l  
and a h o t  water  t ank  i n  t h e  gymnasium t h a t  needs work done on them o r  POssiLly 
w i l l  have t o  be  r ep l aced .  



School Food Se rv i ce s  -- ----- 
800 

The c o s t  of  food h a s  i n c r e a s e d  p l u s  t h e  i r l s t a l l a t j o n  o f  f x c e z e r s  and new s t o v e s .  
C 

Studen t  ~ o d y  Auxil lc l ry  S e r v i c e  -- 
900 

T h i s  i n c r e a s e  i s  r e f l e c t e d  by t h e  d i s t r i c t  a t t empt ing  t o  e q u a l i z e  o p p o r t u n i t y  
under ?tij.tle 9 f o r  a1.1 s t u d e n t s  r e g a r d l e s s  o f  s e x  and f o r  new programs f o r  g i r l s  
which a r e  contemplated. Also t h e  i n c r e a s e  i n  c o s t  f o r  t rave l . ,  l odg ing ,  meals ,  
equipment such a s  band in s t rumen t s ,  o r c h e s t r a  i n s t rumen t s ,  p i anos ,  t h e a t r i c a l  
s u p p l i e s  and a t h l e t i c  s u p p l i e s .  

Other Cur ren t  -- Charges 
1021 t h r u  1024 

Ref 1 ec t5  t h e  6% i n c r e a s e  o f  s a l a r i e s .  

1057 - Insurance  
T h e  i n c r e a s e  h e r e  is due t o  t h e  i n c r e a s e  t o  t h e  d i s t r i c t  by t h e  i n s u r a n c e  
companies f o r  p r o p e r t y ,  l i a b i l i t y ,  h e a l t h ,  d e n t a l ,  l i f e  and r eques t ed  a d d i t i o n  
of  major medical i n su rance .  /: p. d-Q 

1059 - Other  Expenses 
1 2 %  was used h e r e  commensurate w i t h  what o t h e r  s u p p l i e s  and expenses  have inc rcascd .  

1072 - I n t e r e s t  on Warrants 
The i n c r e a s e  h e r e  i s  shown because  o f  o u r  p a s t  expe r i ence  and l o w  c a s h  r e s e r v e  
f o r c e s  t h e  d i s t r i c t  to  r e g i s t e r  wa r r an t s .  Also because of t h e  a l lowance  of t-he 
p r o t e s t i n g  o f  t a x e s  by t h e  Anaconda Company. 

C a p i t a l  Out lay  
1161 - S i t e s  

The i n c r e a s e  h e r  is  due to  a r c h i t a ~ $  fees and su rvey  f e e s  t o  s t r a i g h t e n  o u t  w h a t  
p r o p e r t y  be longs  t o  t h e  d i s t r i c t .  

1 1 6 2  - Bui ld ings  
T h i s  r educ t ion  i s  due t o  t h e  f i n a l  payment f o r  t h e  purchase of Anaconda C i ? n t r a I  . 

116 3 -- Rc~nodel-ing and Improvements 
The i n c r e a s e  h e r e  is because  o f  t h e  l a c k  o f  p rope r  maintenance i n  t h e  d i s t r i c t  
p r ev ious ly .  The h igh  schoo l  roof has  d e t e r i o r a t e d  t o  t h e  p i n t  where it w i l l  
cost $86,000.00 t o  r e p a i r  t h e  roo f .  

1164 - N e w  Equipment 
11.65 - Other  

T h i s  i n c r e a s e  i s  r e f l e c t e d  i n  t h e  need f o r  a d d i t i o n a l  b u s i n e s s  equipment and t h e  
v o c a t i o n a l  budget  reimbursement be ing  s o  low and needs s o  g r e a t  f o r  v o c a t i o ~ ~ ~ l  
equipment w e  have inc luded  i n  t h i s  i t e m .  



T h c  total of tile t w o  b u d g e t s ,  as  can be seen,  r e s u l t s  i n  a n  i n c r e a s e  of ove r  15 
m i  11s based on the h i g h  school m i l l *  b r ing ing  i n  $21,467.62  e d a  and I e l e m e r i t a r y  
m i l  1 b r i n g s  i l l  $20,539.32 . 
I a m  a l s o  i n c l c d i r ~ g  f o r  your purusal some comparative cost p e r  s t u d e n t  m a t e i i a l  
for  t h e  n a t i o n a l  and for Montana s o  you can s e e  t h a t  School D i s t r i c t  No .  10 i s  
not alone but a11 of  t h e  d i s t r i c t s  are i n  d i r e  need of a n  adequate  Foundation 
Program Schedule t o  p rov ide  f o r  t h e  needs of t h e  c h i l d r e n .  

School District No. 1 0  i s  r e s p e c t f u l l y  s o l i c i t i n g  your support f o r  a n  increase i n  t h e  
schedule. 

Daniel W. Marinkovich, 
Superintendent 
School D i s t r i c t  No. 10 
Aridcorida, Montana 

enc 
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r -68- 
COMPARATIVE COSTS PEN STUDENT AND C O M P A R A T I V E  C O S T S  

E X P R E S S E O  A S  A PERCENTAGE SFJOTAC CURRENT COSTS - 
r- .. 
w- 

1975776 
PER P U P I L  X PER P U P I L  --. 

5% 
X 

I ADt41NISTRATIoN 
P r o f e s s i o n a l  S a l a r i e s  
S e c .  a n d  C l e r i c a l  S a l a r ( e 8  

I A l l  O t h e r  E x p e n d i t u r e s  

INSTRUCTlOh 
Cl sssroom T e s c h e r c  I O t h e r  P r o t r s s i o n e l r j  
Sac.  a n d  C l e r i c 0 1  S a l a r f e r  
T c x  t b o o k s  
S c h o o l  L i b r e r y  M a t a r l a l a  I l u d f o - V i s u a l  M a f a r 4 a l c i  
T e a c h i n g  S u p p l i e s  

I O t h e r  I n s t r u c t i o n s 1  E x p e n e e r  35.14 - 2.73 
r \  

FOCI0 SERVICES 8,25 0.64 

I ATTENDANCE SERVICES 7.59 0.59 7 . 2 2  0.57 

HEALTH SERVICLS I P r o f e s s i o n s l  S a t l a r i e l  
- 

PLAi lT  OPERATION 131.Bb4 ,10.25 
5 7 . 8 4 r  -4 .so 

Bui  l d i n g .  2 4 . 1 3 ~ 1 . 8 8  ---* 
U t i L f t i e s  O t h e r  T h e n  H e e t  30.22h $.3S 

PLANT MAINTENANCE 1 S a l a r i e s  

I F I X E D  ChARGtS 
E m p l o y e e  B e n e f i t s  

I ALL OTHER NET CURRENT EXPENSE 58.98 4.58 

T O T A L  NET CURHEbiT EXPENUITURE 1286.61 100.00 

TRANSPOHTATIOh I Soieries s n o  h o o e s  

I CURRENT CAPITAL  OUTLAY 



COMPARATIVE COSTS PER STUDENT AND COMPARATIVE COSTS 
EXPRESSED 9 3  A PERCtNTAGE OF TOTAL CURRENT C 0 9 T S  

. . 
Mon t anrr 

1 9 7 6 / 7 7  
PER PUPIL  X 

/ 9 7 5 / 7 b  
PER P U P I L  X 

ADMIWIST'RATION 
P r o f e s s i o n a l  Salsrfes 
S e c .  e n d  C l e r i c a l  S a l a r i e r  
A l l  O t h e r  t x p e n d i t u r e a  

I N S T H U C  [ I O N  
C l a s s r o o m  T e a c h e r s  
O t h e r  P r o t t s e i o n a l e  
S c c .  a n d  C l e r i c a l  S a l a r i e ~  
T e x t b o o k s  
S c h o o l  L i b r s r y  M a t e r i a l s  
A u d i o - V i s u a l  M a t e r i a l s  
T e a c h i n g  S u p p l i e s  
O t h e r  I n s t r u c t i o n a l  E x p e n s e s  

FOOD SLRVICES 

ATTENDANCE SERVICES 

HEALTH SERVICES 
P r o f e s s i o n e l  S a l e r i e s  

t 
PLANT OPLHATIbN 

S a l a r i e s  
H e a t  f o r  b u i l d i n g s  
U t i L ( t 4 c s  O t h e r  Than H e a t  

P L 4 N T  MAINTENANCE 
S a l a r i e s  

FIXED CHARGES 
Ernoloyee B e n e f i t 6  

ALL OTHER NET CUHSENT EXPENSE 26.58  2.01 

T O T A L  NET CURkENT E X P E N D I T U R E  1325.44 100.00 

TRANSPORTATION 
S a l a r i e s  sna Wages 

CURt?ENT CAPITAL OUTLAY 43.13 3.25 5 2 . 7 9  4.00 

1 
DEUT S E R V I C E  66 .97  5.05 111.07 8.42 

GRAND TOTAL EXPENDITURES 1477.40 111.46 1543.54 117.06 



AVERAGE COST PER STUDENT 
1976-77 

Alaska 3160.38 23, Nebraska 

N e w  York 1990.55 24 .  A r i z o n a  . 
I l l i n o i s  1835.56 25. Kansas 

I 

Wyoming 1812 .81  26. M i s s o u r i  

M a s s a c h u s e t t s  1791.72 27.  North Dakota 

New J e r s e y  1783.44 

Oregon 1758.24 

Mary l a n d  1723.37  

Delaware 1716 .65  

W i s c o n s i n  1612.19  

P e n n s y l v a n i a  1546.53  

Rhode I s l a n d  1511.00  

Washington  1508.37 

M i n n e s o t a  1493.39  

Iowa 1477.69 

C o n n e c t i c u t  1455.87  

Mich igan  1408.29  

C a l i f o r n i a  1400.56  

N a t i o n a l  Average 1394.54 

Vernon  t 1355.93 

C o l o r a d o  1 3 5 2 . 7 1  

V i r g i n i a  1 3 4 3 . 6 1  

Nevada 

Ohio  

F l o r i d a  

Texas 

S o u t h  Dakota  

N e w  Mexico 

Maine  

New IIampshire 

Utah  

Kentucky 

I n d i a n a  

North Caro l ina  

West V i r g i n i a  

Georgia 

Tennessee 

L o u i s i a n a  

Idaho 

Montana 1325.44  45. Oklahoma 

1 3 I 5 . CI -/ 

1305.58 

1293.40 

1292.18  

1292.12 

1258.  Sf, 

1 2 5 4 . 3 4  

1 2 2 5 . 9 5  

1185 .33  

1333 .81  

1130.11- 

1117.00  

1 1 1 5 . 2 6  

l.102.01 

1084.20  

.1079.65 

1067.85  

1053.  € 9  

1025.60 

1023.52  

1015 .77  

944.67 

937.04 



CONSUMER PRICE INDEX APPI.1ED TO 1967 PER I'IJPIL COST ($553.95=100:,) 

nlIs CHART ILLUSTRATES THAT PER P U P I L  COSTS IIAVE G K O I ~ X  FASTI.R I I I , ,  
THE CONSUMER P R I C E  I N D E X .  DOTTED L I N E  SHOWS COSSllblER PR1C.l: IX!,I 1 
AS PER CENT FROM 1967 BASE OF 100. FIGURE IEPBEDTATC1.Y :lBO\'f. 
ROTTOM f.TNE THF fHART CTVFc: rnNcrruc0 D D s r r  r r ~ n ~ - u  -., ..*.- .- - 



WORK SHET 
April 1 , 1977 

120.00 5,000.00 
300,000. 00 25,000.00 

56, coo. 00 56,ooo.oo 
18,000.00 23,000.00 

1 580.00. 650.00 

4976-77 1 c)77-7? 
mMINIsTRATION 
111 Salaries Prof. 34,200.00 -%, 252'00 - . -  
I 13 Sal.ariea Clerical 18,765.00 13, F ~ o .  90 
130 Supplies 10,290.00 1 2 , 2'90. 00 
150 Other m e n s e s  8,124.00 1~,000.00 
INSTRUCTION 
211 Principal Salaries 72,972.0O0 77,550.32 
212 Teachers1 Salaries I , O ~ ~ , ~ I O . O O  1~110 ,~~10 .00  
213 Clerical Salaries I ~ , I I ~ . O O  17,006.14 
214 Teachersf Aid Salaries --- ------ 
215 Teacher Sal.Sp,Ed, 46,841.00 49,651.46 
218 Travel Sp. Ed, 225.00 235.00 
232 Teaching Suppliee 16,840.00 23,840.00 
233 Supplies - Sp.E#. 1,000.00 1 ,000.00 
24 1 Textbooks 18,310,oo 33,310.00 
250 Other Expenses 19,630.00 1 9 , 6 ~ . 0 0  
280 contract Services 3 p . 1 ~ .  10,500.00 2.000.00 
LIBRARY SUPPLIES 
310 Salariee 
342 Books & Periodicals 10,000,OO l l , ~ 0 . 0 0  
350 Other Expenses 5,11+0.00 5,756.80 
SUPPORTIVE SERVICES 
$1 I salaries Professional 16,923.00 17,933.9 
418 Mileage --- 1,000.00 
450 Other Expenses 546.00 2, 5116.00 
'I?IANSPORTATION 
555 Room & Board Sp. Ed, ---- ---- 
OPEFlATION OF PLANT 
610 salaries 142,935.21 1GG,511 .32 
650 Other Sugpliee & Expenses 111~800.00 16;576.@0 
681 Heat for Buildings 54,600.00 72,610.00 
682 Utilities 30,156.00 37.695.00 
MAINTENANCE OF PLA.!! 
710 Salaries 
734 Replacement & P a t s  16,590.00 20,000.00 
780 Contracted Services ?5,620.00 20,000.00 
SCHOOL FOOD SERVICES 
boo 
STUDENT BODY AUXTUARY SERV. 
900 43,933.14 54,852.00 
OTHJiX CURRENT CHARGES 
1021 Soc,  Sec. Sp.Ed. 2,7'10.00 2,304.40 
1022 Tench,Ret. Sp. Ed. 2,928.00 3,103.68 
1023 PEXS Sp. Ed. -- --- 
1024 Unemplmt. Sp. Ed. 187.00 190.74 
1057 Ineurance 80,492.20 115,822.70 
1059 Other Expenses 882.00 987.84 
1072 Interest on Warrants 3,75@.00 3,975.00 
CAPITAL OUTLAY 
1161 Sitee 80.00 1,000.00 
1162 h i l d i n g ~  5,000.00 13,000.00 
1163 ~emodlin~/Improvements 11,000.00 1C0,@00.00 
11 64 New Equipnent 17,000.00 3@,000.00 
1165 Other 430.00 500.00 

TOTALS 1,870,736-55 2,137,247.31 



tIL%EDA 5CBOOL DXS'i'RICT 
AIIAJ..YSIS OF PROPOSED GI=PIERAL BUDGETS 

(WITIIOUT SPECIAL EDUCATION BUDGET) 
P3R TliE 1977-78 FISCAL, YEAR 

? k ~ i r . l y , j l ' s  of Ituci:;ri-.t2 by type  of expenditure: 

a22 of 1 5 ~ y i n d i t ~ r r :  -- Elenen tar'y High School 
Amt.  - X Amt . -- X -- 

I h r i e n  of preeeot personnel  ee t ab l i ehed  by 
c z g o t i ~ t e d  agree&-nts $4,095,219 77.6% $3,086,138 7 1 . k  

i lsries  r o t  estebliel- .ed by nego t i a t ed  Ir , 
raewtlt o r  new p o ~ i t i o n e  161,670 3.1 139,967 3.2 

~ r i n p e  Ikqef i ts  fo r  bath c a t e g o r i e s  - 200,019 3.8 145,126 3.4 
T o t a l  S a l e r i e a  6 Priuge Benetits $4,456,908 84.5% -$3,371,23T 17.U 

:red Coste-Uti1f.t-ies, insurance d ren t  262,103 5 .0  201,425 4.6 

B r i s b l e  Coetu-instructional s u p p l i e s , t e x t -  
O ~ Y ,  l i b r a r y   boo!^, c u s t o d i s l  supp l i ca ,  

naintennace ~ ~ t s ~ i a l o ,  c a p i t o l  expendituree, 
d other exy;nesa 557,123 -- 10.5 764,063 1 7 . 6  

o e a l  General Pund DuCget w/o S p e c i a l  Ed. f $5,276,134 100.0% $4,336,719 100.0% 

p. #u~uialyein of budget6 by expendi ture  ca t egor i e s :  

Icn. h l t .  
P 

X - A m t .  - X A n t .  
-7 

X - 
!;Azuc t ion  $3,503,976 74.9% $3,974,970 75.32 $470,994 13.4% 
Faint. & Oprt. 623,053 13.3 665,697 12.6 42,634 6.8 

4 lxed CosCu 226,330 4.8 262,103 5.0 35,773 15.8 
xtra Curr. 84,348 1.8 88,808 1.7 3,460 4.1 

Adzin. 137,576 3.0 149,839 2.8 12,263 8.9 
cyportlve Serv. 103,107 2 .2  134,717 - 2.6 . 31,610 30.7 

o t n l a  $4,679,400 100.0% $5,276,134 100.0 $596,734 12.8 

38'n SC~OCII- 
ns t ruc lr ion 3- $2,604,547 67.6% $2,885,492 66.5% $280,945 10.8 

Nsint. & O t > r r .  492,535 12.8 602,285 13.9 109,750 22 .3  
1 s t  ~d 168,380 4.3 201,425 4.7 33,045 19.6 

e c r a  ~ u r r .  372,058 9.7 413,541 9.5 41,403 11.1 
Atirnli: . 138,468 3.6 145,345 3.4 6,877 5.0 

77Jiti3 2.0 88,631 2 .0  1 14.2 

$3,853,591 100.0% $4,336,719 100.0 $483,120 12.5 

sp13af.E l:sn of expend i tu re  c a t e g o r i e s  
I o s t ~ ~ i : t : i ( ; n  - P r i n c i p a l s ,  teachers, l i b r a r i a n s ,  t eache r  aides, and echo01 uec ra tnv iea  

salerles,  l n s t r u c t i o n a l  supp l i e s ,  textbooke,  l i b r a r y  b o o b ,  echo01 
cquj piaent, and o t h e r  i n e t r u c t i o n a l  costs. I Plni .~ce~m,ca L w e r a t i o n  - A l l  Operatton of P l a n t  and Maintenance items, except 
those i n  Gi rec t  support  of e x t r a  c u r r i c u l a r  or suppor t ive  ee rv icee ,  and 
naintenauce equipment and supervie ion  coa te ,  

Coste-- U t i l i t i e s ,  p rope r ty  ineurance, and r e n t .  
Extrd Cur r i cu la r  - All i te i l~!~ i n  d i r e c t  support  of any e x t r a  c u r r i c u l a r  ~ c t i v i t y  

inc lud ing  t h e  A t h l e t i c  D i r e c t o r ' s  o f f ice ,  teacher e x t r a  d u t y  s a l a r i e s ,  

I and R laundxp nan'e sa la ry .  
hdrniuiuirs t ion - A l l  itens for the operetion of the achool d i e t r i c t  s d m i n i s t r e t l o n  

h11rlini.99 office, en& t h e  eecsndatp vocetioml nducnkion.o%fice. 
--be..-, 



HELENA ELEMENTARY AND H I G H  SCflOOL DISTRICTS 
COPPARISON OF BUDGET AMOUNTS (w/o Spec. Ed. ) 

ON AN 1TEE.f BY ITEM BASIS 
FROM THE 1976-77 BUDGET TO THE 1977-78 BUDGET 

~ u d g e t  Percentage  

I- I n c r e a s e  o r  (Decrease) Budgeting R a t i o n a l  . 
f -  Adm. S a l a r i e s  7.4% The $13,518 budget increase e s t a b l i s h e d  

by nego t i a t ed  rgreement.  

l c r e t a r y  Adm. S a l a r i e s  11.2% The $6,586 budget i n c r e a s e  i s  due t o  
e a l a r i e e  e s t a b l i s h e d  by a n e g o t i a t e d  

I agreement and one new p o s i t i o n .  

Adminis t ra t ive  Supp l i e s  7.4% $763 j nc re s se  t o  compensate f o r  i nc reased  

P r i n c i p a l s  S a l a r i e s  

eacher S a l a r i e s  4 :  

Inst. Sec. S a l a r i e s  

I Instructional supplies 
p Textbooks 

p r i n t i n g  c o s t s .  

$1,840 inc reaoe  t o  conpensa te  f o r  
i n f l a t i o n  and inc reased  use  of l e g a l  
s e r v i c e s .  

Budget amount e s t a b l i s h e d  by n e g o t i a t e d  
agreement (6.0%) and t o  p rov ide  one new 
elementary p r i n c i p a l s h i p  r equ i r ed  by t h e  
a c c r e d i t a t i o n  s t a n d a r d s  of the S t a t e  
Board of P u b l i c  Educat ion (4.9%). 

The $555,372 i n c r e a s e  i n  t h i s  i t e m  is d u e  
t o  an inc reased  s a l a r y  schedu le  by 
nego t i a t ed  agreement, i n c l u d i n g  increment,  
(10.9%) and new t each ing  p o s i t i o n s  r equ i r ed  
by a c c r e d i t a t i o n  s t a n d a r d s  t o  s a t i s f y  
a c c r e d i t a t i o n  s t a n d a r d s  (0.7%). 

The $18,630 i n c r e a s e  Is t o  p rov ide  for  
a d d i t i o n a l  assistance f o r  t e a c h e r  
nego t i a t ed  r e l e a s e d  t ime,  and t o  p rov ide  
f o r  b e t t e r  u t i ' i z a t ion  of  t eache r  t ime 
dur ing  school  days. $1,860 p rov ides  for  
hour ly  wage i n c r e a s e s  of p r e s e n t  employees. 

The budget item is i n c r e a s e d  t o  p rov ide  
for  negot i - ted  s a l a r y  schedu le  i n c r e a s e s  
(8.3%) and the e q u i v i l e n t  of one 
a d d i t i o n a l  p o s i t i o n  (2.5%). 

Budget dec rease  i s  due t o  budget ba l anc ing  
f o r  acceptable voted l e v y  and by t h e  
purchase of c u p p l i e s  from 1976-77 budget. 

The $38,549 budget r e d u c t i o n  i s  due  t o  
a less c o s t l y  textboolc cdop t ion  nr-.: 
year and by t h e  a c q u i s i t i o n  of t ex tbooks  
f o r  1977-78 from t h e  1976-77 budget.  



P er  Ins t .  Expense The $9,163 i n c r e a s e  is due t o  an expanded 
course  o f f e r i n g ,  and inc reased  i n s t r u c t i c n a l  
f i l r n  r e n t a l s .  

R i L r a r y  Se rv i ces  The $41,842 i n c r e a s e  i s  due to:  
(1) i nc reased  s a l a r i e s  i n  accprdapce with  
t h e  n e g o t i a t e d  agreement (7 ,1%) ,  a new 
l i b r a r i a n  p o s i t i o n  to s a t i s f y  acc red i t a t i o r i  
s t anda rds  ( 6 , 5 % ) ,  a d d i t i o n a l  a i d  a s s i s t a n c e  
(6.0%), and ' a d d i t i o n a l  a l lowance f o r  l i b r a r y  
books ( I ,  0%). 

Suppor t ive  Se rv i ces  10.9% The $3,608 i n c r e a s e  is  t o  a l low f o r  a d d i t i o n ; ~ l  
nu r s ing  services. I 

Cus tod ia l  Salaries  The i n c r e a s e  i s  to a l low for  nego t i a t ed  
s a l a r y  schedule  i n c r e a s e s .  

I Cus tod ia l  Suppl ies ,  Etc.  (0.5%) Budget decrease i s  due t o  no budget i nc rease  
of t h i s  i t e m  and purchases  from t h i s  y e a r ' s  
budget. 

The low i n c r e a s e  of t h i s  budget item i s  
due t o  a mi ld  w i n t e r  and over  e s t ima t ion  
of i n c r e a s e  (100%) f o r  the presen t  year. 
Budget amt. is  $204,671. 

Hca t 

E l e c t r i c i t y  The low i n c r e a s e  of t h i s  budget i t em is 
due t o  over  e s t i m a t i o n  of i n c r e a s e  (3.5%) 
for  the p r e s e n t  year .  Budget amount i s  
$101,265. 

The C i t y  of Helena h a s  informed the 
di s t r i c t  t h a t  i ts  rate i n c r e a s e  before t h e  
PSC would i n c r e a s e  our  r a t e s  by 148%.  
Budget amt. i s  $50,256. 

Rater 

The te lephone  company h a s  reques ted  
inc reased  t a r i f f s  averaging 15%. Budget 
amount is  $26,000. a Maintenance S a l a r i e s  Budget i n c r e a s e  is t o  p rov ide  f o r  
nego t i a t ed  agreements (5.9%) and t o  
main ta in  improvements c r e a t e d  by City 
of Helena community development funds  
on school  grounds (7.6%). 

Maintenance Repair & 
p a r t s  

A $13 ,809  i n c r e a s e  of budget item f o r  
t h e  a c q u i s i t i o n  of material and s u p p l i e s  
f o r  upkeep of 13 s c l ~ o o l  b u i l d i n g s ,  equipment 
and v e h i c l e s .  

$2,237 budget i n c r e a s e  is t o  compensate 
City of Helena for garbage a e r v i c e  cha rge  
increase. 

Maintenance Cont rac ted  12.4% 
Serv ices  



$3,000 budget decrease  made p o s s i b l e  by 
e f f i c i e n t ,  s choo l  lunch o p e r a t i o n  and i n c r c a s e ~ l  
p a r t i c i p a t i o n .  

Student  S e r v i c e s  9.0% 

I (Extra C u r r i c u l a r )  
$26,667 budget i n c r e a s e  t o  a l l ow  f o r  
e q u i t a b l e  s t u d e n t  t r a v e l  c o s t s  i n  music  and 
v o c a t i o n a l  educa t ion .  Also,  ae$8 ,655  
i n c r e a s e  of t h e  ath1c:ic budget.  , 

mployee In su rances  34.2% $87,886 budget i t , c rease  i s  due  t o  i n c r e a s e d  
premium on n e g o t i a t e d  h e a l t h  plan.  

l i r e  and A l l i e d  In su rance  34.6% 

Rent 

8 u i l d i n g  Remodeling 

$18,756 budse t  i n c r e a s e  is  due t o  
i nc reased  preniums on f i r e  i n su rance  and 
c o n s t i t u t i o n a l l y  r e q u i r e d  (no sove re ign  
immunity) l i a b i l i t y  insurance .  

Th i s  i s  a  $2,210 b?.dget d e c r e a s e  due  t o  
less tipaces be ing  r en t ed .  

The $14,785 budget i n c r e a s e  is  from $14,000 
p r e s e n t l y  budgeted. 

Bui ld ing  remodeling p r o j e c t s  were reduced 
t o  m a i n t a h  same level 3s p r e s e n t  budget .  

The $9,659 i n c r e a s e  is t o  purchase  
borrowed equipment ($4,500) and t o  
compensate f o r  i - n f l a t ed  p r i c e s .  

T o t a l  General  Fund Budget 11.2% The $942,192 i n c r e a s e  of  a $8,402,117 

I without  S p e c i a l  Educat ion budget i s  used t o  pay n e g o t i a t e d  s a l a r y  
i n c r e a s e s  of $616,123 ($509,372 for 
t e a c h e r  s a l a r i e s ) ,  $87,886 for i nc reased  

I employee h e a l t h  i n su rance ,  $71,028 f o r  
f i x e d  c o s t s  (hea t ,  l i g h t ,  wa te r ,  t e l ephone  
and in su rance ,  and $68,100 t o  s a t i s f y  
S t a t e  Board of Education a c c r e d i t a t i o n  
s t anda rds .  The remaining i n c r e a s e  of  
$99,055 is f o r  v a r i a b l e  c o s t s  t h a t  the 
t r u s t e e s  may d i r e c t l y  c o n t r o l .  

I :  
\ The s t a t e  suppor ted  1977-78 S p e c i a l  Educat ion budget will provide  a n  a d d i t i o o ? l  

d 1,058,330 f o r  t h e  f i n a n c i n g  of t h e  s p e c i a l  educa t ion  progrza  rrhich Is a p a r t  of t h e  
e n e r a l  fund budgets  f o r  f i n a n c i a l  a d m i n i s t r a t i o n  purposes .  The 1977-78 g e n e r a l  fund 
udgeto w i l l  t o t a l  $10,402,639 i n c l u d i n g  t h e  $1,058,330 f o r  s p e c i a l  cducc t ion ,  l e a v i n g  

$9,344,309 f o r  a l l  o t h e r  school  d i s t r i c t  programs. 1 i.; 
The t o t a l  g e n e r a l  fund budgets  of $10,402,639 w i l l  be  f inanced  by an  e s t ima ted  

foundat ion  program of $5,515,396, a  pe rmis s ive  l e v y  emount of $1,378,848, a vo ted  l e v y  
mnt  of $2,450,065, and state s p e c i a l  educa t ion  f i n a n c i n g  of $1,052,330. The foundat ion  

ogram and pe rmis s ive  l e v y  (maximum-general-fund-budget-without-a-voted-ley have 1, 
been es t imated  on t h e  b a s i s  of a 8% i n c r e a s e  of t h e  l e g i s l a t e d  s chedu le s .  




