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The m e e t i n g  o f  t h e  ~ p p r o p r i a t i o n s  Subcommittee on I n s t i t u t i o n s  was 
c a l l e d  t o  o r d e r  a t  8:00 a.m. by Chairman Gerke. O t h e r  members 
p r e s e n t  w e r e :  

S e n a t o r  E l m e r  F lynn - Vice-chairman 
S e n a t o r  Mark E t c h a r t  
R e p r e s e n t a t i v e  Harry  Hansen 
R e p r e s e n t a t i v e  A r t  Lund 
R e p r e s e n t a t i v e  Howard E l l i s  

Tom B r i g g s ,  L e g i s l a t i v e  F i s c a l  A n a l y s t ,  was p r e s e n t ,  

The s u b j e c t  o f  t o d a y V s  m e e t i n g s  i s  a c o n t i n u a t i o n  o f  GALEN STATE 
HOSPITAL. 

D r .  M a r t i n  S k i n n e r  of  t h e  Department  o f  Hea l th  spoke t o  t h e  c o m m i t t e e  
r e g a r d i n g  t h e  TB program i n  B u t t e .  H e  s a i d  t h e r e  were  p r e s e n t l y  60 
p a t i e n t s  w i t h  a c t i v e  TB i n  t h e  s t a t e  of Montana. With t h e  a d d i t i o n  
o f  a n o t h e r  n u r s e ,  t h e  B u t t e  f a c i l i t y  c o u l d  program d i s t r i b u t i o n  o f  
d r u g s  f o r  t r e a t i n g  TB, t a k i n g  x - rays  and a l l  t h e  l a b  work f o r  a l l  
TB p a t i e n t s  i n  t h e  s t a t e .  T h i s  i s  n o t  a  h o s p i t a l .  

One of t h e  major  problems i s  t h e  p a t i e n t  must s t a y  on  t h e  program 
f o r  a minimum o f  two y e a r s  and have  checkups f o r  a c o m p l e t e  r e c o v e r y .  
What w e  p r o v i d e  i s  a f t e r  care t o  make s u r e  t h e y  s t a y  on t h e  program 
and have  no  s i d e  ef fects  of t h e  medic ines .  There  i s  a s m a l l  pe r -  
c e n t a g e  o f  t h e  p a t i e n t s  who a r e  n o t  c o o p e r a t i v e .  

D r .  H igg ins ,  s u p e r i n t e n d e n t  o f  GaPen, s a i d  t h e r e  a r e  some p a t i e n t s  
who must  b e  k e p t  i n  t h e  h o s p i t a l  f o r  q u i t e  some t i m e  - n o t  j u s t  f o r  
t h e  10-day t r e a t m e n t  program. There  a r e  some who c a n n o t  b e  t r e a t e d  
as a n  o u t - p a t i e n t  w i t h  any s u c c e s s .  

D r .  S k i n n e r  s a i d  t h e  B u t t e  program h a s  1 f u l l - t i m e  n u r s e  and 1 p a r t -  
t i m e  clerical p o s i t i o n .  W e  had 6 0  new p a t i e n t s  i n  t h e  y e a r  of 
1 9 7 6 .  The a v e r a g e  l e n g t h  o f  s t a y  is  88 days  a t  Galen. D r .  S k i n n e r  
s a i d  t h e y  c a n  t reat  them i n  a n  a v e r a g e  of 1 0  days .  Dr. S k i n n e r  
said t h a t  6 of  t h e  60 TB p a t i e n t s  w e r e  d e t e c t e d  by Galen .  The rest 
came from p r i v a t e  p h y s i c i a n s .  

J i m  B a r k l e y ,  Galen,  s a i d  $1.3 m i l l i o n  I n d i a n  f e d e r a l  f u n d s  went  
i n t o  a  wing i n  t h e  o r i g i n a l  c o n s t r u c t i o n  program w i t h  t h e  under-  
s t a n d i n g  t h a t  w e  would t r e a t  I n d i a n  p a t i e n t s .  TB was t h e  r e a s o n  
Galen was b u i l t .  

Donald Holmes, d i r e c t o r  o f  t h e  Montana Alcohol ism T r e a t m e n t  and  
R e h a b i l i t a t i o n  Programs, s a i d  t h e y  a r e  r e q u e s t i n g  9 c o u n s e l o r s  
which would m e e t  t h e i r  b a r e  minimum. H e  would l i k e  t o  come back  

I a t  a  l a t e r  t i m e  and d i s c u s s  w i t h  t h e  committee i n  d e t a i l  t h e  new 
y o u t h  and f a m i l y  programs t h e y  would l i k e  t o  d e v e l o p .  



Michael Murray, Chief of ~ddictive Diseases Bureau, said they have 
approved 21 programs for a1.coholi.c services in the past year in the 
community. 

Of these 21, 19 received funding from the Addictive Diseases Bureau. 
One program operates through funding generated through churches 
and fees for services. The other program is the Galen State Hospital 
alcoholic program. 

Our bureau has developed a reporting system called the Alcohol 
Management Information System. 

$731,000 was the total state participation. The total number of 
clients provided out-patient services through the state without 
Galen was 5629, for a cost of $L29,86 per client. 

They consider the 28-day program at Galen very important. Having 
an in-patient program is essential. As of 2/1-/77 some level of 
alcohol services was available in each of the 56 counties. 

The funding of Galen is considered an essential part of the services 
that are provided for alcoholics in the state of Montana. Without 
Galen the community programs will not have access to in-patient 
care for alcoholics and intensive counseling. 

The Rimrock Foundation gets some of their funding through United 
Way in their county. 

Jim Barkley, Galen, said they must request two more physicians. 
They also need medical record positions. We are requesting a 
total of 342.8 FTE's which is the minimum we can get by with. 
We have 294 FTE's right now. 

There is a difference of 48 FTE's. 9 of this 48 are counselors 
for alcoholics. 5 are in administration: 1 personnel officer, 
an electrician, 2 switchboard operators, medical records clerk, 
2 physicians, 3.2 ward clerks, 17.6 direct care for Byram building 
and 12 more direct care positions, for a total of 48.8. 

The Lighthouse Program is not represented in their budget requests. 

They need the use of an extension truck and suggest they pay a 
portion and Warm Springs pays a portion for joint use. 

As a recap on the bed?, 220 would be for alcoholics in the center 
and hospital. 50 are for pulmonary and medical care patients, 
10 are for aged patients and 41 are for mentally retarded, for a 
total of 321, with a 72% occupancy. 

I 
Hearing closed at 9:45 a.m. 
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EXECUTIVE SESSION 

MOUNTAIN VIEW 

John F i t z p a t r i c k  of  t h e  OBPP, s a i d  t h a t  5 F T E t s  were c r e a t e d  a t  
Mountain View d u r i n g  t h e  l a s t  5  y e a r s  by crime c o n t r o l  f e d e r a l  
f u n d s  and are now s t a t e  s u p p o r t e d .  They c o n s i s t  of 3 house  m o t h e r s ,  
1 social. worker  and  an  e d u c a t i o n  v o c a t i o n a l  c o u n s e l o r .  

S e s s i o n  c l o s e d  a t  l 0 : 1 5  a . m .  




