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The meeting of the Appropriations Subcommittee on Institutions was 
called to order at 8:00 a,m. by Chairman Gerke. Other members 
present were : 

Senator Elmer Flynn - Vice-chairman 
Senator Mark Etchart 
Representative Harry Hansen 
Representative Art Lund 
Representative Howard Ellis 

Tom Briggs, Legislative Fi-scal Analyst, was present. 

The subject of todayss meeting is GALEN STATE HOSPITAL. 

Tom Briggs distributed summary sheets on the Galen State Hospital 
showing FY-76 expenditures, executive budget recommendations and 
LFA recommendations. He said that Galen reverted $144,000 to the 
general fund in FY-76 because, he feels, of decreased population 
at Galen. Four budget modifications were submitted by Galen which 
included establishing themselves as an acute care facility for all 
institutions. Also it included Galen picking up the Lighthouse 
Program which have been funded under the Department of Institutions. 
It is the department's position that it not be funded. 

I 

Tom Briggs said his office expects the population to be reduced 
considerably below what their current level is right now. This 
is based on plans to place the developmentally disabled population 
elsewhere at a rate of 15 per year (population is 60 now). Also 
16 geriatrics would be moved as soon as the Center of the Aged 
wing is open. 

It is the LFA1s estimate that the average population will be 236. 
The FTE1s have been cut by 42 positions for a total of 252 FTE's 
for each year. 

Regarding the TB population at Galen, it has been suggested that 
these patients be taken care of in the Butte TB center. Galen 
has requested $51,000 for 1978 and $62,000 for 1979'for these 
patients. 

Curt Chisholm, of the Department of Institutions, said that the 
key element in deciding on Galen's budget will be the estimated 
population, which is difficult to predict. 

Dr. E. P. Higgins, superintendent of Galen State Hospital, said 
their population fluctuates from 250 to 280. It is usually the 
turnover of the alcoholic patients. He said one thing that should 
be taken into consideration is the in-patient admissions. 



I n  1974-75, t h e r e  were 1326 i n - p a t i e n t  admiss ions ,  I n  75-76, 
t h e r e  were 1 ,725  admissions.  P ro j ec t ed  f i g u r e s  show over  2,000 
f o r  t h i s  year .  Each one has a  p h y s i c a l ,  an i n t e r v i e w  hy a 
counse lor ,  l a b  work, n u r s e s '  work, r eco rd  keeping and con fe rences ,  
p l u s  follow-up work by t h e  counse lo r s  - a l l  of t h i s  t a k e s  approx.  
12 hours.  T o  d i s c h a r g e  a  p a t i e n t  t a k e s  ano the r  4 hours .  

Most of t h e  t i m e  t h e s e  admiss ions  and d i s c h a r g e s  cancel. each o t h e r  
o u t  and no th ing  i s  r e f l e c t e d  i n  t h e  d a i l y  popu la t ion  l e v e l .  T h i s  
is a very  l a r g e  c o s t  f a c t o r  t o  be cons idered .  

Most of  t h e i r  TB t r ea tmen t  i s  drug t r e a t m e n t ,  w i th  l i t t l e  su rge ry .  
TB i s  s t i l l  a problem t h e s e  days  - p a r t i c u l a r l y  wi th  a l c o h o l i c s  
and I n d i a n s ,  They have 16 p a t i e n t s  w i t h  TB and 4 0  w i t h  pulmonary 
d i s e a s e s  

Tom Briggs  s a i d  t h a t  accord ing  t o  t h e  Department of Heal th  r e p o r t ,  
t h e  average  l e n g t h  of s t a y  i n  Galen f o r  TB was 134  days.  T h i s  
compares t o  an  average  l e n g t h  of s t a y  sf 20 days i.n communi-ty 
f a c i l i t i e s .  

D r .  Higgins s a i d  t h a t  i n  10 days  t hey  can be g iven  an  a c u t e  program 
of  d rug  t r e a t m e n t s  and supposedly a r e  made noninfec tuous ,  T h i s  
does  n o t  mean they  a r e  cured.  A l a r g e  number of them become re- 
i n f e c t e d .  I t  w a s  po in t ed  o u t  t h a t  Medicare o n l y  pays 1-0 days  of 
h o s p i t a l  c a r e  f o r  TB, whi le  t h e  l a b  work u s u a l l y  t a k e s  l onge r  t h a n  

I t h a t .  D r .  Higgins  s a i d  t hey  have t h e  f a c i l i t i e s  t o  t a k e  c a r e  o f  
t h e s e  TB p a t i e n t s  complete ly .  

D r .  Higgins s a i d  t h a t  t h e y  e s t i m a t e  t h e  u s e  of 100 beds  f o r  a l coho l i sm 
i n  t h e  h o s p i t a l .  W e  have 86 p a t i e n t s  now, b u t  t h e  p r o j e c t i o n  i s  120. 
A s  t h e  community f a c i l i t i e s  a r e  being s t a r t e d ,  we g e t  more and more 
r e f e r r a l s .  D r .  Higgins s a i d  he would l i k e  t o  s e e  60 beds i n  t h e  
h o s p i t a l  used f o r  some o t h e r  t ype  of medical  purpose.  E i ther -pu lmonary  
o r  long  term care. 

I t  was po in t ed  o u t  t h a t  t h e r e  i s  a  minimum nur s ing  s t a f f  neces sa ry  
t o  be  c e r t i f i e d  f o r  Medicaid, no m a t t e r  what t h e  popu la t ion  is i n  
t h e  h o s p i t a l .  

D r .  Higgins s a i d  t h e r e  are 59 developmental ly  d i s a b l e d  p a t i e n t s  a t  
Galen r i g h t  now, 18 o f  them a r e  women. Th i s  t o t a l  i s  t o  be  reduced 
t o  45 by t r a n s f e r s  i n  t h e  near  f u t u r e .  H e  would l i k e  t o  s e e  more 
TB and pulmonary p a t i e n t s  brought  i n t o  t h e  h o s p i t a l .  D r .  Higgins  
s a i d  D r .  Knight a g r e e s  wi th  t h i s .  

D r .  Higgins s a i d  t hey  have t h r e e  programs t h e y  would l i k e  t o  expand 
wi th  r ega rd  t o  a lcohol ism:  (1) Work w i t h  long t e r m  a l c o h o l i c s  who 
would be p a r t  of  t h e  h o s p i t a l  and a r e  unable  t o  p a r t i c i p a t e  w i t h  
t h e  28-day program due t o  h e a l t h  reasons .  Estimated a t  30-40 p a t i e n t s .  
(2 )  Develop a  u n i t  f o r  a l c o h o l i c s  under 18 y e a r s  o l d .  Est imated a t  
25. ( 3 )  Develop a fami ly  program whereby one member of  an a l c o h o l i c ' s  
family  g e t s  i n d o c t r i n a t i o n  and counse l ing .  Est imated a t  25. 



) Larry  % a n t o ,  d i r e c t o r  of t h e  Department of I n s t i t u t i o n s ,  s a i d  a  f i n a l  
recommendation i s  n o t  ready on t h e  developmental ly  d i s a b l e d  popu la t ion  
i n  t h e  v a r i o u s  i n s t i t u t i o n s .  H e  f e e l s  t h a t  t h e  i n d i v i d u a l  budge ts  
cou ld  be  f i n a n l  i zed  and approved by t h i s  committee w i thou t  t h e i r  f i n a l  
recommendation. The s h i f t i n g  of  p a t i e n t s  should n o t  make any major  
d i f f e r e n c e ,  he f e e l s ,  

Tom Br iggs  s a i d  he b e l i e v e s  t h e  d e c i s i o n  o n  t h e  Lighthouse Program 
and o t h e r  d e c i s i o n s  would make a d i f f e r e n c e .  LFA needs t h e  e x a c t  
f i n a l  agency r e q u e s t s  w i t h i n  a  very  s h o r t  t i m e .  

M r .  Gerke mentioned a  sugges t ion  be fo re  t h a t  the non-ambulatory 
p a t i e n t s  o f  Boulder could be  moved i n t o  Galen, M r .  Zanto s a i d  t h a t  
he f e l t  t h a t  Galen is  n o t  t h e  b e s t  answer f o r  t h e s e  non-ambulatory. 

John Weida, d i r e c t o r  o f  Lighthouse,  s a i d  t h i s  program began a t  Warm 
Spr ings .  T h e  Southwestern Drug Program d e a l s  wi th  people  wi th  d rug  
problems i n  a walkin b a s i s .  Most of t h e  drug a d d i c t i o n  p a t i e n t s  
come from t h e  wes te rn  h a l f  of t h e  s t a t e .  

Da r ry l  Bruno, Department of I n s t i t u t i o n s ,  s a i d  a g r a n t  has  been 
r ece ived  f o r  t h e  Lighthouse program f o r  $37,000 which r e q u i r e s  
$12,000 matching funds.  A budget  r e v i s i o n  has  been r eques t ed  f o r  
an  e x t e n s i o n  of t h i s  program by us ing  an unused p o r t i o n  o f  t h e  
Lighthouse funding from l a s t  year .  For t h e  nex t  biennium, a  

) modif ied r e q u e s t  was made f o r  $100,000 i n  r eg ion  2 and 3 f o r  PY-78 
and $100,000 i n  t h e  o t h e r  two r eg ions  f o r  FY-79. 

It was s t a t e d  t h a t  t h e  Lighthouse program would be under community 
programs i n  t h e  a d d i c t i v e  d i s e a s e s  d i v i s i o n  i n  t h e  c e n t r a l  o f f i c e  
of t h e  Department of I n s t i t u t i o n s .  

T o t a l  o p e r a t i n g  budget r eques t ed  was $145,738 f o r  FY-78 and $147,829 
f o r  FY-79. Galen absorbs  t h e  food c o s t s  and some o t h e r  i t e m s .  It is 
hard t o  b reak  down t h e  e x a c t  amounts. 

The maximum popu la t ion  t h a t  could be handled i n  t h i s  Lighthouse 
p r o j e c t  is  18 t o  20.  The ages  range  from 15  t o  45. There  i s  no age  
l i m i t .  55% of them come through t h e  c o u r t  system and t h i s  i s  
i n c r e a s i n g .  John Weida a l s o  s a i d  t h a t  approximately  35% o f  t h e  
people  t hey  t r e a t  cou ld  pay something f o r  t h e  s e r v i c e s .  Chairman 
Gerke s a i d  t h i s  should be looked i n t o  and a l s o  more f i r m  f i g u r e s  
on t h e  budget  needs should be made a v a i l a b l e  t o  t h e  committee. 

CAPITAL IMPROVEL\IENTS: Chairman Gerke s a i d  some of t h e  l ong  range  
b u i l d i n g  r e q u e s t s  f o r  Galen w e r e  covered i n  t h e  r e p o r t  by t h e  
Department of I n s t i t u t i o n s .  Joseph Balkovatz,  a d m i n i s t r a t o r  of  
Galen, s a i d  another  i t e m  needed is  a new roof on t h e  r e c e i v i n g  
h o s p i t a l .  $15,000 was one e s t i m a t e ,  b u t  b i d s  would be neces sa ry .  
He a l s o  r eques t ed  p a i n t  f o r  i n s i d e  and o u t  of  a11  b u i l d i n g s  f o r  

) an e s t i m a t e d  $88,000. 

M r .  Balkovatz a l s o  s a i d  t hey  would l i k e  t o  have demol i t i on  of  
t h e  o l d  p a v i l i o n .  



There was a b reak  i n  t h e  Galen hea r ing  f o r  t h e  committee t o  hea r  
) a r e p o r t  on t h e  WOMAC s tudy  on reg ion  4 a t  Warn Spr ings .  

M r .  Balkovatz confirmed t h a t  t h e r e  were two r e s i d e n c e s  a t  Galen 
n o t  p r e s e n t l y  occupied,  One i s  a f o m e r  e l e c t r i c i a n ' s  house 
which i s  being he ld  fo r  t h e  u s e  of ano ther  doc to r  t hey  hope t o  
h i r e .  

D r .  Kn igh t ' s  r e s i d e n c e  i s  a l s o  empty. Some remodeling is needed. 
M r .  Balkovatz s a i d  he p r e s e n t l y  pays 60% of  $253 a month f o r  h i s  
house. D r ,  Knight ' s  house would c o s t  60% of $374 a month, which 
is  h ighe r  t h a n  h i s  p r e s e n t  r e n t ,  I t  i s  f e l t  this i s  a l i t t l e  high.  

Donald K o l m e s  , d i r e c t o r  of t h e  Montana Alcohol-ism Treatment and 
R e h a b i l i t a t i o n  Programs, d i s t r i b u t e d  a r e p o r t  on a lcohol i sm and 
r e l a t e d  d rug  abuse programs. He s a i d  Galen i s  s t a r t i n g  t o  see t h e  
i n f l u x  of p a t i e n t s  from t h e  community f a c i l i t i e s  t h a t  axe  opening.  
P ro j ec t ed  admiss ions  f o r  a lcohol ism i n  1977 a t  Galen i s  3 4 6 0  persons ,  
By t h a t  t i m e  t h e y  w i l l  have reached t h e  c a p a c i t y  of  t h e  h o s p i t a l .  
It i s  t h e i r  recommendation t h a t  a second s t a t e  c e n t e r  be opened i n  
e a s t e r n  Montana d u r i n g  1978, 

50% is an e s t i m a t e  on t h e i r  succes s  r a t e .  H e  f e e l s  70% i s  a good 
ach ievab le  f i g u r e .  They s e r v e  7 t o  8 f a m i l i e s  a week r i g h t  now. 

) They would l i k e  t o  expand t h i s  and a l s o  t h e  youth program. 

Hearing c l o s e d  on  Galen a t  11:30 a.m. It w i l l  con t inue  on February 1 0 ,  
1977. 




