
I February 7, 1977 - Room 225 LIBRARY 
----------------------------------------.-------------------------- 

The meeting of the Appropriations Subcommittee on Institutions was 
called to order at 8:00 a.m. by Chairman Gerke. Other members 
present were: 

Senator Elmer Flynn - Vice-Chairman 
Representative Harry Hansen 
Senator Mark Etchart 
Representative Art Lund 
Representative Howard Ell i.s 

Tom Briggs, Legislative Fiscal Analyst, was present. Also present 
was Representative Bardanouve. 

The chairman said that today's subject is a contj nua1l.i on of 
MONTANA STATE PRIS016. See visitor's list. 

Tom Rriggs distributed summary sheets on the prison showing FY-77 
appropriations, LFA recommendations for the next biennium and also 
the agency requests for that period. He said they project greater 
expenditures in repairs and maintenance due to the new prison's 
construction which will be easier and more costly to repair any 
damage. Also laundry costs are projected to rise substantially. 

I Warden Roger Crist said they are requesting 239.50 FTE's while 
the LFA recommendation is for 235.75 for FY-78. The difference 
is to change a librarian and two teachers from 9-month employment 
to 12-month coverage. Also are needed two vocational training 
instructors to start welding and electronics programs. The 
necessary equipment was purchased with federal funds. These would 
add up to 3.75 FTE'S. 

FY-79 shows an additional FTE in the agency request. This position 
is presently being covered by a crime control grant, but in 1979 
the grant runs out. Warden Crist explained that this is an 
evaluation program which assists the courts in making determina- 
tions whether or not to commit someone. Five staff positions 
will have to be picked up by the state eventually or cancel the 
program. 

It was explained that this grant is picking up 90% of the cost 
through this calendar year, with the state picking up 10%. The 
next grant will be 50/50. Then from that it goes down t-o 25/75. 
Then at that point it is fully funded by the state, unless it 
is cancelled. Warden Crist said that if the services were 
available in the community, it would not be necessary for them 
to do this. 



1 David L e w i s ,  Deputy D i r e c t o r  f o r  Budget, O f f i c e  of Budget and 
Program Planning ,  s a i d  t h e r e  i s  an 18-month program of T i t l e  I1 
f e d e r a l  funds  a v a i l a b l e  f o r  use  where a  program would have t o  
be  c u t  back i f  f e d e r a l  moneys were n o t  used.  The amount a v a i l -  
a b l e  f o r  t h e  p r i s o n  would be  $ 850,000 f o r  use  i n  t h e  supplemental  
r e q u e s t  f o r  1 9 7 7 .  There i s  no assurance  t h a t  t h i s  program w i l l  
be  cont inued.  

Contracted S e r v i c e s  - The primary d i f f e r e n c e  i s  i n  t h e  laundry 
c o s t s .  They s a y  laundry  c o s t s  a r e  p r o j e c t e d  t o  r i s e  substan- 
t i a l l y  from $7,000 y e a r l y  t o  $83,000 due t o  t h e  c o n t r a c t  wi th  
Warm Spr ings .  Inmates do t h e  laundry a t  t h e  p r e s e n t  t i m e .  I n  
a d d i t i o n  t o  t h i s ,  t h e r e  i s  a  d i f f e r e n c e  i n  t h e  amount allowed 
f o r  room and board.  This  i s  f o r  women and some men i n  o t h e r  
s t a t e  p r i s o n s .  $54,000 has  been r eques t ed  f o r  FY-78 and $60,000 
f o r  FY-79. Expendi tures  f o r  FY-76 was $26,000. Tom Briggs  
s a i d  he has  seen  no j u s t i f i c a t - i o n  f o r  t h i s  p ro j ec t ed  i n c r e a s e ,  

Suppl ies  - The p r i s o n  showed a  l a r g e  i n c r e a s e  i n  t h e  c o s t s  of 
inmate c l o t h i n g .  J i m  Boye t te ,  Business  Manag~r  of Montana 
S t a t e  P r i s o n ,  s a i d  t h e i r  warehouse inven to ry  has  been exhausted 
due t o  t h e  sudden r ise  i n  popula t ion .  T h i s  would have t o  b u i l t  
up. I t  c o s t s  $535 t o  i n i t i a l l y  c l o t h  a new p r i s o n e r  w i th  $56 
a y e a r  t o  ma in t a in  h i s  c l o t h i n g .  Th i s  ca t ego ry  a l s o  prov ides  
funds  f o r  l i c e n s e  p l a t e  program. The amount be ing  reques ted  

1 f o r  c l o t h i n g  i s  $90,000 f o r  FY-78 and $57,000 f o r  FY-79. 

Other  i t e m s  covered under s u p p l i e s  a r e  t o o l s ,  o f f i c e  s u p p l i e s ,  
b u i l d i n g  m a t e r i a l s ,  plumbing m a t e r i a l s ,  l i n e n s ,  c l e a n i n g  
s u p p l i e s ,  and food,  a l l  of  which r e f l e c t  a  l a r g e  i n c r e a s e  from 
t h e  l a s t  y e a r ' s  expend i tu re s .  

The Warden s a i d  t h a t  t h e  new p r i s o n  w i l l  r e q u i r e  b u i l d i n g  
m a t e r i a l s  t o  make r e p a i r s ,  e x t r a  c l e a n i n g  s u p p l i e s  due t o  t h e  
new t i l e  f l o o r s ,  e t c . ,  and inc reased  popu la t ion  r e q u i r e s  r i s e s  
i n  food,  l i n e n s ,  e tc .  The inventory  i n  t h e  warehouse is geared 
f o r  t h e  o l d  p r i s o n  and i s  n o t  s u f f i c i e n t  t o  t a k e  c a r e  of a  new 
f a c i l i t y  of  d i f f e r e n t  c o n s t r u c t i o n .  

A l s o  i n  t h e  new p r i s o n  i s  a number of e l e c t r o n i c  s u r v e i l l a n c e  
u n i t s .  Repa i r  p a r t s  and replacement u n i t s  w i l l  have t o  be  
s tocked t o  main ta in  s e c u r i t y  a t  a l l  t imes .  

The warden s a i d  t h e  new p r i s o n ' s  bed c o s t s  was a l i t t l e  over 
$16,000 which i s  ve ry  much lower t han  o t h e r  s t a t e s '  b u i l d i n g  
programs. 

Communications - Tom Briggs  s a i d  t h a t  he f e l t  h i s  recommendation 
should be  s u f f i c i e n t  w i t h  t h e  5% i n c r e a s e  p e r  yea r  al lowed. 

1 Trave l  - Tom Briggs  s a i d  he d i d  n o t  a l l ow f o r  any i n c r e a s e  f o r  
t h e  i n c r e a s e d  popula t ion .  The warden s a i d  t h a t  i nc reased  popula- 
t i o n  does  r a i s e  t r a v e l  expenses ,  due t o  t r i p s  t o  h o s p i t a l s ,  
medical  f a c i l i t i e s ,  e t c .  Also we have t o  p ick  up  new inmates 
and p a r o l e  v i o l a t o r s  from a l l  over  t h e  country .  
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1 Lives tock - A 1 1  o f  t h i s  money i s  from t h e  r e v o l v i n g  accoun t .  

Don Judge o f  AFSCME, AFL-CIO, spoke t o  t h e  committee on b e h a l f  
o f  t h e  s t a f f  a t  t h e  p r i s o n .  H e  s a i d  one  problem t h e y  a r e  h a v i n g  
i s  t h e  c o n d i t i o n  o f  t h e  v e h i c l e s .  They a r e  c o n s t a n t l y  i n  need 
o f  r e p a i r .  A l s o  t h e  o l d  oven i s  f e l t  t o  be a  h a z a r d  t o  t h e  
workers '  h e a l t h .  H e  a l s o  mentioned a l e t t e r  t o  t h e  l e g i s l a t u r e  
c o n c e r n i n g  what  t h e  g u a r d s  f e e l  a r e  problems i n  t h e  new p r i s o n .  
They a r e  concerned w i t h  t h e i r  s a f e t y  due  t o  p o s s i b l e  e l e c t r o n i c  
equipment  f a i l u r e  and less armed g u a r d s .  S e c u r i t y  f o r  t h e  cooks  
i s  a l s o  q u e s t i o n e d .  They wish  more t r a i n i n g  f o r  t h e  s t a f f .  

The warden s a i d  t h a t  t h e  new p r i s o n  has  a d i f f e r e n t  s e c u r i t y  
d e s i g n .  H e  s a i d  t h e  t e l e p h o n e  system i s  wi red  w i t h  a l a r m s ,  
u n l i k e  b e f o r e .  They have i n t e r c o m s  w i t h  a u t o m a t i c  sound con- 
t r o l s .  A l s o  b e t t e r  l i g h t i n g .  With t h e  armory i n  t h e  admin- 
i s t r a t i o n  b u i l d i n g ,  armed g u a r d s  c o u l d  be on t h e  r o o f  q u i t e  
f a s t .  They are concerned a b o u t  u s i n g  t h e  d a i r y  dorm, ranch 
and cow camp f o r  hous ing .  They f e e l  t h e s e  shou ld  be c l o s e d ,  
which c o u l d  b e  done i f  b o t h  i n s t i . t u t i o n 5  a r e  k e p t  open.  

The warden s a i d  t h e y  f a v o r  moving 300 inmates  t o  t h e  new p r i s o n ,  
l e a v i n g  200  i n  t h e  o l d  p r i s o n  on a  temporary  b a s i s  u n t i l  a  new 
u n i t  can  b e  b u i l t .  They a l s o  f a v o r  a  c l o s e  s e c u r i t y  u n i t  f o r  
192 i n m a t e s  a t  a c o s t  o f  2.7 m i l l i o n  d o l l a r s .  T h i s  would c o s t  

1 more t h a n  t h e  minimum s e c u r i t y  u n i t  f o r  96  inmates  ( 1 . 2  m i l l i o n  
d o l l a r s ) ,  b u t  would cost less t o  s t a f f  and would house  more 
inmates .  

M r .  Gerke s a i d  t h a t  t h e  p r i s o n ' s  budge t  w i l l  b e  looked  a t  w i t h  
t h e  i d e a  t h a t  t h e y  a r e  moving o u t  o f  t h e  o l d  p r i s o n  e n t i r e l y .  
Then t h e r e  w i l l  b e  f u r t h e r  d i s c u s s i o n  w i t h  t h e  warden and h i s  
p e o p l e  on t h e i r  recommendation t o  keep t h e  o l d  p r i s o n  i n  o p e r a t i o n .  

The warden s a i d  he f e l t  t h a t  t o  move a l l  5 0 0  p l u s  inmates  i n t o  
t h e  new p r i s o n ,  which was b u i l t  t o  house  3 3 5 ,  c o u l d  r e s u l t  i n  
c o m p l e t e l y  r u i n i n g  it. 

Hear ing  ended on t h e  Montana S t a t e  P r i s o n .  

EXECUTIVE SESSION ---- 

EASTMONT T R A I N I N G  SESSION 

A change i n  t h e  b u d g e t  recommendation was made i n  P e r s o n a l  
S e r v i c e s .  I t  was d e c i d e d  t o  fund t h e  e d u c a t i o n a l  d i r e c t o r  
w i t h  f e d e r a l  f u n d s ,  i n s t e a d  of g e n e r a l  fund moneys. T h e r e f o r e ,  

1 3 p o s i t i o n s  would be funded by f e d e r a l  funds ,  l e a v i n g  o u t  t h e  
o c c u p a t i o n a l  t h e r a p i s t  program. One d r i v e r  would b e  funded 
w i t h  g e n e r a l  fund moneys. 



1 Another change was made in Equipment category. It was decided 
to allow $2100 in FY-79 for furniture and small. equipment. 

PINE HILLS SCHOOL 

John Fitzpatrick of the Budget and Program Planning Office went 
into detail on additional personnel requests by Pine Hills. 
He said his office was in favor of the PHD psychologist, the 
recreational supervisor and upgrading social worker from 12 to 
14. Some of these are covered by LFA recommendation. The 
additional amount for salaries is approximately $32,000, but 
Tom Briggs will firm up this figure. 

Executive Session adjourned at 12:00 noon. 

arol$ Gerke, chairman 
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