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The meet ing w a s  c a l l e d  t o  o r d e r  by Chairman Bradley.  Ro l l  was 
taken  and a l l  members were p r e s e n t ,  

CHRONIC DISEASE PROGRAM 

Mike B i l l i n g s ,  OBPP, t a l k e d  absut .  t h e  e x e c u t i v e  budget  and expJ.ained 
t h e  p r i o r i t y  system. H e  s a i d  t h e  funds  w e r e  a l l .oca ted  t o  d j f f e r e n t  
depar tments  who i n  t u r n  a l l o c a t e d  funds  t o  t h e  subprograms undey: 
t h e i r  depar tments .  He s a i d  t h e  e x e c u t i v e  does n o t  i n t e r f e r  i n  t h e  - 
d e l e g a t i o n  o f  money t o  the subprograms. T h i s  i s  how t h e  H e a r t  
D iagnos t i c  Cen te r  was e l imina t ed .  Be asked  t h e  cornmitt-ee t o  add t o  
t h e  budget  p r e s e n t e d  t h e  fo l lowing  amounts f o r  t h i s  program: 
$32 ,945  f o r  FU 78 and  $ 3 3 , 4 4 8  f o r  TST 79. I!c s a i d  faizl'iy judgcmt~ni- 
i s  t h e  reason it was l e f t  o u t  i n  @he f i r s t  p l ace .  

Ron Wise, budget  a n a l y s t ,  t hen  expla ined  t h e  system used i n  
a l l o c a t i n g  t h e  funds .  H e  s a i d  i t  was h i s  r e s p o n s i b i l i t y  t o  work 
w i t h  t h e  Hea l th  S e r v i c e  Program. The p r i o r i t y  budget system requ i r ed  
t h e  Hea l th  S e r v i c e  Program t o  j u s t i f y  t h e i r  program i n  t o t a l  f o r  . 
a l l  subprograms. H e  s a i d  Chronic  Disease  Program was only o f  t h e  
9 subprograms. Once w e  had s e l e c t e d  t h e  9  packages t o  work w i t l l , .  
we had t o  fund  them a t  3 d i f f e r e n t  l e v e l s .  1 l e v e l  i s  t h e  current 
l e v e l  budget .  The second l e v e l  would be a reduced l e v e l  - 80% 
l e v e l ,  t h e  t h i r d  was t h e  expande(1 l e v e l  where t h e  agency could  add 
new areas, 

H e  s a i d  t h e y  took  t h e  3  l e v e l s  on a  p r i o r j - t y  t a b l e  and t h e  agency t h e n  
dec ided  what t h e  p r i o r i t y  l e v e i s  were f o r  each  program. The handout 
s h e e t  i s  a t t a c h e d  w i t h  f u l l  e x p l a n a t i o n .  A l l  A-packages w e r e  
funded,  o n l y  2  a t  current l e v e l  w e r e  funded.  

C u r t  Nichols ,  t h e  LFA gave h i s  recornmezdations. He s a i d  o u r  
x e c o ~ m e n d a t i o n s  a r e  n o t  t i e d  a s  c l o s e l y  t o  t h e  p r i o r i t y  system a s  
we would have l i k e d .  H e  had recommended funding  on t h e  B l e v e l  
p r i o r i t y  - c u r r e n t  l e v e l .  There i s  a g r e a t  expansion between 
1976 and 1978. T h i s  i s  due t o  the v e r y  l a r g e  vacancy sav ings  
t hey  exper ienced  i n  f i s c a l  76 as  well a s  i n  t h e  WIG program. The 
food g o t t e n  o u t  i n  f i s c a l  76 was below t h a t  they  a n t i c i p a t e  g e t t i n g  
o u t  i n  78-79. 

H e  l i s t e d  some of  t h e  programs they recornend  funding  and t h e  amounts 
as fo l lows:  WIC program - W e  reconunend $304,000 i n  1978 and 
$320,000 i n  79 i n  a d d i t i o n  t o  the B l e v e l .  
I n f a n t  Sc reen ing  - $40,754 i n  f i s c a l  78 and $42,905 i n  1973. ( tes t  

f o r  newborns) 
Cr ipp led  C h i l d r e n  - $228,000 i n  78 and $243,000 i n  79. 
Home Heal th  - $21,000 i n  78 and'$22,000 i n  79 ( funds  a r e  n o t  a v a i l a b l e  
now) 
Mouth Rinse  P r o j e c t  - $10,000 i n  78 and $11,000 i n  79. 



The LFA s a i d  t h i s  i s  a l l  f e d e r a l  Funds excert t h e  $40,000 f o r  i n f a n t  
s c r e e n i n g .  H e  s a i d  t h e y  had a l s o  reduced  t h e  f a m i l y  p l a n n i n g  t o  
$200,000.  T h a t  i s  f u n d e d  by t i i l c  20 and s h ~ ~ ~ l d  be looked a t  as 
g e n e r a l  f u n d s .  

D r .  Anderson i n t r o d u c e d  Gary Blev!cktt o f  t h e  Chror1i.c Dri-sease Program. 
H e  ment ioned a t  t h e  B - l e v e l  f u n d i n g  t h e y  c o u l d  n o t  d o  much. They 
had a s k e d  f o r  $235,000 i n  g e n e r a l  f u n d s  and  an  a d d i t i o n  $15,000 
i n  f e d e r a l  f u n d s .  

R e p r e s e n t a t i v e  Bardanouve t a lked .  t o  t h e  g r o u p  and tolcl t h o s e  who 
were concerned  a b o u t  t h e  h e a r t  u n i t  i n  Great P a l l s  n o t  to  be t o o  
c o n c e r n e d .  T h i s  program i s  of g r e a t  v a l u e  and I know t h i s  sub- 
committee w i l l  make a n  a d j u s t m e n t  i n  t h e  b u d g e t .  

D r .  Anderson made a few remarks  a b o u t  t h e  p r i o r i t y  system and how 
it worked. H e  men t ioned  t h a t  01-lly 2 c u r r e n t  l e v e l  programs had b c ~ n  
funded .  H e  a l s o  s a i d  it was h i s  d e c i s i o n  t o  remc-~e t h e  h e a r t  c e n t e r ,  
n o t  t h e  g o v e r n o r s ,  W e  felt it was less needed t h a n  some o f  t h e  
o t h e r s .  

. R e p r e s e n t a t i v e  B r a d l e y  comrnentc;f ?.hat she f c - l t .  m o s t  of t h e  prob1.m 
h a d  b e e n  r e s o l v e d  b u t  c a l l e d  ~ G J :  any w i t n e s s  who d e s i r e d ,  t o  speak 
t o  t h e  committee.  

S e n a t o r  Thomas made a few r e m a r k s ,  as a w i t n e s s ,  on t h e  need f o r  
t h i s  program f o r  h a n d i c a p  c h i l d r e n .  H e  t a l k e d  a b o u t  t h e  cost and 
how many t i m e s  t h e  f a m i l y  c a n  n o t  h a n d l e  it. H e  s a i d  o n l y  15% 
o f  t h e  money g o e s  t o  a d m i n i s t r a t i o n  and t h e  rest g o e s  to  h e l p i n g  -.>, 

t h e  c h i l d r e n .  

~ e p r e s e n t a t i v e  Meloy made a few remarks  on  b e h a l f  of t h e  h e a r t  d iagnost  
c e n t e r  i n  G r e a t  F a l l s .  H e  f e l t  if t h i s  i s  t h e  way t h e  p r i o r i t y  
b u d g e t  system works t h e n  h e  f e l t  a n o t h e r  l o o k  s h o u l d  be t a k e n  a t  
t h e  b u d g e t  sys tem.  

R e p r e s e n t a t i v e  B r a d l e y  t h e n  p a s s e d  o u t  some p e t i t i o n s  s h e  had r e c e i v e d .  

S e v e r a l  w i t n e s s e s  spoke  i n  s u p p o r t  of t h e  ce!,ter, wLtness  s h e e t  
a t t a c h e d .  Some of  t h e  w i t n e s s e s  are: Bob Deming, Mar ie  O l s o n ,  
J u n e  Mead, J e a n  M o r r i s o n ,  Gen S a f r a n s k y ,  L o i s  Dock to r ,  D r .  C u r t i s ,  
Madl in  Gama, L o r r a i n e  Deming, E t s  ~ a r c e a u  and o t h e r s .  

D r .  C u r t i s  s a i d  t h a t  a b o u t  8 i n  e v e r y  thousand  b o r n  are b o r n  w i t h  a 
c o n g e n i t a l  h e a r t  d i s e a s e .  H e  s a i d  t h e y  see a b o u t  4 0 0  p a t i e n t s  a  
y e a r .  W e  a l so  t a l k  t o  d o c t o r s ,  e t c ,  across  t h e  s t a t e  r e g a r d i n g  
c h i l d r e n  and  t h a t  are s e n t  else:.;here, such  a s  Elayo, S a l t  Lake C i t y ,  
Denver or e l s e w h e r e .  K i t h o u t  t he  c e n t e r  i n  G r e a t  F a l l s ,  p a r e n t s  
would have no where i n  14ontana t o  go. W e  a l s o  g e t  h e l p  from d o c t o r s  
a t  no  c o s t  t o  t h e  s t a t e .  

N a d l i n  Gama made a p l e a  f o r  the entire Heal th  Department .  She  
t a l k e d  a b o u t  t h e  b u d g e t  and how t h e y  r u n  o u t  of  money long  b e f o r e  
t h e  end  o f  t h e  y e a r .  

The  m e e t i n g  was t h e n  o p e n  t o  q u e s t i o n s  from t h e  commit tee ,  



R e p r c s c n t a t i v e  Marks asked how effective is  this new budget system. 

D r .  Anderson s a i d  t h e y  had vo lun tee red  f o r  t h i s .  One of t h e  problems 
is it t a k e s  a l o t  of t i m e  and a  l o t  of i n p u t -  T h e  system i s n ' t  
a t  f a u l t  b u t  needs much more t ime t o  work on it. 

L a r r y  Huggens, of  t h e  budget  o f f i c e ,  s a i d  t h e  i n d i v i d u a l  programs 
w e r e  a t  a d i sadvan tage  because t h e  rest of  t : ~c  prosrams were o n  a  
normal budget .  I f  t h e  e n t i r e  depar tment  had been on t h e  same l eve l  
w e  would n o t  have run  i n t o  t h i s  problem. H e  s a i d  t h e r e  are o v e r  
400  programs i n  s t a t e  govcrr:z~ent and . i ; h i s  t a k e s  a I.ot of ana l -ys i s  
and t i m e .  I t  does  have some advantages .  I t  h e l p s  t o  i d e n t i f y  t h e  
good t h i n g s  i n  a program. 

D r .  Knight s a i d  t hey  a l l  ended up a t  t h e  bottom. Seemed f u t i l e  
t o  him. 

. Sena to r  S tephens  s a i d  t h e y  were n o t  h e r e  to d i s c u s s  t h e  PBS/ W e  
are h e r e  t o  d i s c u s s  t h e  Hear t  Program, I t  d i s t u r b e d  him that t hey  
could  have over looked a program l i k e  t h i s ;  b u t  t h e  e r r o r  had been 
caught .  

s e n a t o r  Robe r t s  mentioned he hoped p u b l i c  denand wouldn ' t  have t o  be 
used each  t i m e ,  

R e p r e s e n t a t i v e  Marks asked D r .  C u r t i s  how inany c h i l d r e n  he sees i n  
a y e a r  and what are t h e i r  ages .  D r ,  C u r t i s  s a i d  ove r  400 from a l l  
ove r  t h e  s ta te .  The range  i n  age is from 0 t o  21. 

With no more c p e s t i b n s  from t h e  committee, t h i s  p o r t i o n  of t h e  
meet ing w a s  concluded.  

Sena to r  S tephens  asked i f  any one i n  t h e  room could  t e l l  him about 
t h e  Anaconda F l u o r i d e  Mouth Rinse  P r o j e c t .  

D r .  T e r r i l l t o l d  how t h e y  are t r y i n g  t h i s  o u t  i n  s c h o o l s .  The 
c h i l d r e n  r i n s e  t h e i r  mouths 2 t imes  a week f o r  1 minute .  H e  said 
w e  e x p e c t  t o  ge t  a 30% r e d u c t i o n  i n  c a v i t i e s .  The cost is abou t  
40pS p e r  ch i ld  p e r  y e a r .  I t  i s  a s imple  t h i n g  t o  do and w e  have 
over 5000  c h i l d r e n  i n  t h e  p r o j e c t .  

Sena to r  Rober t s  asked i f  t h i s  program i s  moni tored and asked about  
funds .  

D r .  T e r r i l l s d i d  y e s ,  w e  are doing a complete d e n t a l  examinat ion.  
Me s a i d  t h i s  i s  t o t a l  f e d e r a l  rejmbursemcnt. 

There  was a l i t t l e  more d i s c u s s i o n  about  t h i s  program. 



Gary B lewe t t  t h e n  w c n t  over  t h e  f u l l  b u d g e t -  He s a i d  one 
conunent w a s  t h e  i m p l i c a t i o n  t h 2 t  t hey  had al:)iised t h e  system by 
p u t t i n g  t h e  h e a r t  d i a g n o s t i c  c e n t e r  as t h e  ?.owest. p r i o r i t y  
which caused  a  l o t  of f l a c k .  H e  s a i d  t hey  had n o t  done s o  on 
purpose.  I f  it were p o s s i b l e ,  h c  would g o  back and make a l o t  of 
d i f f e r e n t  changes.  

H e  went o v e r  t h e  memo passed out on Janua ry  31 and gave h i s  overview 
of each  o f  t h e  9 sub-programs i n  t h e  Hea l th  S e r v i c e  A r e a .  J I e  s a i d  
t h e  LFA gave more g e n e r a l  funds  t han  does  t h e  e x e c u t i v e  budge t .  
The e x e c u t i v e  g i v e s  a 20% reductf-on i n  general.  f unds .  On f e d e r a l  
funds  t h e  LFA recomiiends on ly  1 / 2  of  t h e  f e d e r a l  funds  w e  feel 
are needed. The government a u t h o r i z e s  thcrc t o  u s e  al l-  the 
f e d e r a l  f u n d s  they can get, 

IIandicapped Chi ldren  Subprogra~:~  - Thj.s program i s  criserltial t o  
handicapped c h i l d r e n ,  c h i l d r e n  w i t h  c l e f t  p a l a t e ,  etc.  Once an  
e v a l u a t i o n  h a s  been made we have t o  pay f o r  t h i s .  T n s u r a n c e  never 
c o v e r s  a l l .  We arc  a s k i n g  f o r  5 new employees to he 1-ocaLed i n  
5 o f  t h e  l a r g e r  communities i n  the s t a t e .  The e x e c u t i v e  recommends 
an A ' l c v e l ,  making u s  r e l y  on f e d e r a l  funds.. T h i s  was ranked as 
o u r  h i g h e s t  p r i o r i t y  i n  funding .  

Ear3.y D e t e c t i o n  and Treatment Subprogram - W e  arc requesting 
$185,00U i n  g e n e r a l  funds  f o r - e a c h  y e a r  of t h e  biennium a s  w e l l  as 
$770,000 a y e a r  i n  f e d e r a l  funds .  

N u t r i t i o n  Subprogram - T h i s  i s  t h e  l a r g e s t  funded one.  Most o f  t h e  
money g o e s  f o r  food t o  c e r t a i n  h igh  r i s k  mothers  and c h i l d r e n .  The 

iE " - r e q u e s t  f o r  g e n e r a l -  funds  concerns  2 program addi t i .ons  - $110,000 
is"-);eing r e q u e s t e d  f o r  a new c o n t r a c t  d i r e c t o r  and $92,000 would 
fund 5 n u t r i t i o n i s t s  t o  be l o c a t e d  i n  t h e  l a r g e r  conununities of  
t h e  state. 

Family P l ann ing  Subprogram - The LFA t a l k e d  about  T i t l e  20 funds. 
There  are 14,000 women i n  t h e  low income group. W e  a s k  you t o  award 
t h e  f u l l  amount of f e d e r a l  funds  p l u s  $30,000 matching funds  f o x  
t h i s  program. 

A d m i n i s t r a t i o n  Subprogram - No i n c r e a s e  i n  funds.  A r e d u c t i o n  i n  
t h i s ,  w e  can  l i v e  w i th .  

Chronic  Disease Subprogram - The Hear t  ~ i a g n o s t i c  Cente r  i n  Grea t  
F a l l s  is o n l y  one p a r t  of  t h i s  program. $235,000 a d d i t i o n a l  funds  
i n  g e n e r a l  funds  f o r  each  y e a r  of t h e  biennium i s  reques t ed .  Only 
$15,000 i n  f e d e r a l  funds  w i l l  be a v a i l a b l e .  A t  c u r r e n t  level .  would 
cause  s e v e r e  ha rdsh ips .  W e  would have t o  draw from ano the r  department 
t o  keep t h i s  going.  

Nurs ing S e r v i c e  Subprogram - We have r e q u e s t e d  a l a r g e  i n c r e a s e  so 
we can f i e l d  n u r s e s  i n  5  communities th roughout  t h e  s tate.  



H e a l t h  E d u c a t i o n  Subprogram - IIere w e  p r o v i d e  e d u c a t i o n ,  c o n s u l t a t i o n ,  
etc.  We are a s k i n g  fo r  $100,000 in s t a t e  f u n d s  and $142,000 i n  
federal funds ,  

D e n t a l  H e a l t h  - H e  s a i d  Jack Terxi -11 will present  comiilents on t h i s  
program. The  Anaconda F l u o r i d c  Mouth R i n s e  P x o j e c t  i s  i n  t h i s  
d e p a r t m e n t .  We r e q u e s t  t h e  p r e s e n t  I-evel. W e  w a n t  a C leve l  fund ing  
t o  employ 1 more d e n t a l  employee. We would l i k e  to carry this 
program s ta te  wide b u t  do n o t  hzve enough s t a f f  t o  do this. 
Request $86,000 in general f u n d s  f o r  1st y e a r  and $143,000 the second 
y e a r  w i t h  a p p r o x i m a t e l y  $105,000 a year in f e d e r a l  f unds .  

A f t e r  a f e w  more remarks by D r .  Terrill, t h e  m e e t i ~ - J r j  was adjourned. 

' -!-JOI\~~~.C,. ' 4 --;- >,-ad b., 
~ o r o t ~ ~ y  Brad ley ,  Chairman 

Nina Kosmas, Sec. 




