
APPROPRIATIONS SUBCOMMITTEE ON INSTITUTIONS 

February 1, 1977 - Room 225 
__-__--I_---- - ----- - ------------ --- .-..-.-------------------------------- 
The meeting of the Appropriations Subcommittee on Institutions was 
called to order at 8 : 0 0  a.m. by Chairman Gerke. Other members 
present were : 

Senator Elmer Flynn, Vice-Chairman 
Representative Harry Hansen 
Representative Art Lund 
Representative Iioward El. 1.i.s 

Senator Etchart was excused. Representative Bardanouve was present 
for part of the meeting. Tom Briggs, T,egislative Fiscal Analyst, 
was present. 

The chairman stated that the subject of today's meeting is SWAN 
RIVER YOUTH FOREST CAMP. See visitor's list attached. 

Tom Briggs distributed summary sheets on Swan River showing FY-76 
expenditures, executive budget recommendations and LFA recommenda- 
tions. He summarized these figures and then went into a discussion 
of federal funds and recent changes that have taken place in this area. 

Bob Donaldson, Administrator of Rehshilitative Servi-ces Division of 
the Department of Social and Rehabili.kation Services, told the 
committee about recent federal audits taking place in other states 
which has enforced new federal rules that these federal rehabilitation 
funds are only for the physically and mentally handicapped. He 
stated that Montana will be audited before September 30, 1977. Social, 
economical and educational handicapps do not count according to the 
rules. SRS has been paying part of room and board costs for all 
residents at Swan River. This would now be ending. 

The funds under an FPRzi account are ko bc spent down during 1977 an<; 
will not be available after that, except for Title I funds. 

It was requested that SRS report back on whether these federal funds 
that are not eligible for Swan Rive?: can be spent on another SRS 
program and therefore relieve general fund moneys for Swan River. 
Tom Briggs stated that he would check with Curt Nichols, legislative 
analyst for the SRS committee, and will report back to the committee. 

Roland McCauley, Administrator of Corrections Division of the Depart- 
?l.--nt sf I-2stiti:5is_?s, told " i z  co~aittee t h a t  the r ~ t i o  of ivlo?t-na 

- .. 
State P~I-son youcilful offendeis a y a i ; l s t  i ~i!? Hills ofies7_ci.?r:; is 2 c o  
1. He said the population level is high at Swan River and trends 
show it w i l l  continue that way. Thc avprzqe populati~n .is 50. 

Me1 Mohler, Superintereent of Swan River Youth Camp, stated that 
their buCignt requests are their total opinion of what it will take 

1 to do tkeir programs in the next two years. 



Gerald  Underwood, A s s i s t a n t  Super in tendent  o f  Swan R ive r ,  gave t h e  
1 c o r n i t t e e  deta.j-1s on t h e i r  budget needs .  

Pe r sona l  S e r v i c e s  - H e  po in t ed  o u t  a l a r g e  d i f f e r e n c e  between t h e  
LFA and e x e c u t i v e  buitget recommendations. The camp i s  r e q u e s t i n g  
t h r e e  a d d i t i o n a l  personne l :  a t e a c h e r ,  a  r e c r e a t i o n a l  s p e c i a l i s t ,  
and a group l i f e  s u p e r v i s o r ,  who w i l l  work i n  t h e  new s e c u r i t y  winq, 
These p o s i t i o n s  a r e  now covered by t h e  CETA program which i s  f o r  a 
yea r  a t  a  t i m e ,  and t h e y  f e a r  could end a t  any t i m e .  Also t h e s e  
i n d i v i d u a l s  change each y e a r ,  according t o  CETA r u l e s ,  and they  
f e e l  permanent. pe r sonne l  would be more e f f e c t i v e *  

Ton Briggs  s a i d  it i s  t h e  tendency of t h e  agenc ie s  t o  i nc lude  t h o s e  
CETA p o s i t i o n s  i n  t h e i r  permanent FTA a l lo tmentm-  It was t h e  under-  
s t a n d i n g  of t h e  i n t e r i m  f i n a n c e  c o m i t t e e  t h a t  t h e  CETA p o s i t i o n s  
woulC be i n  a d d i t i o n  t o  t h e  on-going o p e r a t i o n s ,  Approval of t h e s e  
p o s i t i o n s  was c o n t i n g e n t  upon t h e  p o s i t i o n s  be ing  phased o u t  a s  
t h e  f e d e r a l  funds  were phased ou t .  W e  would ?.h.arc_fore recommend 
t h a t  t h i s  be  done i n  a l l  c a se s .  

With r ega rd  t o  t h e  d i f f e r e n c e  between t h e  recommendations, Tom Br iggs  
s t a t e d  t h a t  he used vacancy sav ings .  H e  a l s o  s t a t e d  t h a t  any new 
pay p l an  f r i n g e  b e n e f i t s  added i n  du r ing  t h i s  s e s s i o n  w i l l  be covered 
by t h e  l e g i s l a t u r e  a u t o m a t i c a l l y .  He a l s o  d i d  n o t  i n c l u d e  g e n e r a l  
fund revenues  f o r  t h e  t h r e e  CETA personne l .  

1 Cont rac ted  S e r v i c e s  - M r .  Underwood s a i d  t h i s  covers  medical  and 
d e n t a l  c a r e  f o r  t h e  r e s i d e n t s  and i s  s a t i s f a c t o r y .  

Supp l i e s  - M r .  Underwood s a i d  t h a t  FY-78 i s  f i n e .  FY-79 he f e e l s  
is t o o  low because of p r i c e  i n c r e a s e s  and a l s o  t hey  want t o  be  
covered f o r  s t a i n  and p a i n t  f o r  t h e i r  bu i lZ ings .  

T rave l  - M r .  Underwood s a i d  they  spen t  l a s t  year more t h a n  what LFA 
has  recommended and t h i s  is  a probl.cm. They a r e  obligaCed t o  b r i n g  
back runaways, sometimes from o u t  of s t a t e .  Also t h e r e  a r e  meet ings  
and conferences  t o  a t t e n d ,  new r e s i d e n t s  t o  p i c k  up, and r e s i d e n t s  
d r i v e n  t o  o t h e r  towns f o r  v a r i o u s  reasons .  

Tom Briggs  s t a t e d  t h a t  he c u t  i n t e r s t a t e  p e r s o n a l  c a r  mileage 
because o f  s t a t e  v e h i c l e s  a v a i l a b l e .  M r .  Underwood s a i d  they  
have s i x  v e h i c l e s ,  b u t  two need r e p l a c i n g  because of  age  and 
excess  mileage.  Tom Br iggs  supported t h i s  r e q u e s t .  

T, , - -L  .: \#.::: L - ~ 5 : o - y  iA:i.sh .b.:) ?-3-;n Ei jnds +:,I, rsnt tF.2 ".c; Fork zi?h School - . - L a - -  

gym f o r  use  of the r s s i a e n t s .  

U r i l i . t l e s  - They f e e l  t-.hey need more funds  I n  I'Y-79 t h a n  what i s  - -- --- 
recomnended iiue t o  i n c r e a s i n g  races. 

R e r a i r s  - They would i i k e  f t inds  f o r  sewer 22;:2r e q u i ~ m e n t  t o  lu,<-E?r _- 
I h l r e 3  maintenance c o s t s .  

Other - They would like the LF4 recomrnenda'io-i t o  be raised up t.3 - ---- 
tile execu t ive  r eco ; i~~ ,znda t ion .  T h i s  c a t e g o r ~ ,  'overs s choo l  incen- 
._;-.re PC;; for res ide3 t s ,  s u b s ~ ~ i ~ ~ i ~ ~ s ,  rr:-is:ration f e e s ,  p lu s  g c n e r a l .  



) ---.--- Goods Purchased for -- --- Resale  - This  i s  a  r evo lv ing  fund and they  want 
it r a i s e d  up t o  t h e  e x e c u t i v e  recommendation l e v e l .  

Equipment - M r .  Underwood s a i d  t hey  w e r e  s a t i s f i e d  w i t h  t h i s .  - - 

C a p i t a l  Cons t ruc t ion  - One of t h e  t h i n g s  t hey  r eques t ed  i s  a f i r e  
c o n t r o l  loop  which has  been e s t ima ted  a t  a c o s t  of  $33,000. Mr. 
Mohler s a i d  t hey  wish t o  b r i n g  t o  t h e  a t t e n t i o n  o f  t h e  committee 
a  sugges t ion  t h a t  t h e  f o r e s t  s e r v i c e  b u i l d i n g s  a c r o s s  t h e  road from 
t h e  camp be t i e d  i n t o  t h i s  same loop.  

M r .  Mohler a l s o  mentioned a rn1.11 i-i-pilrpose Li1.l l d i n g  which was i n  
t h e  o r i g i n a l  p l ans  f o r  t h e  youth camp which was never  b u i l t .  The 
a r c h i t e c t  has g iven  them an  e s t i m a t e  of $ 2 5  p e r  s q u a r e  f o o t  f o r  
a  7,000 squa re  f o o t  b u i l d i n g .  

Also he mentioned remodeling of  t h e  lodge and an a d d i t i o n  t o  it 
t o  prov ide  f o r  v i s i t i n g  and counse l ing  rooms. 

ADULT PAROLE AND PROBATION 

M r .  McCauley s t a t e d  t h a t  t h i s  a d u l t  p a r o l e  and p r o b a t i o n  program 

) i s  t h e  most i n  need of h e l p  and hoped t h e y  would g i v e  it s p e c i a l  
a t t e n t i o n .  This  program i s  p r o f e s s i o n a l l y  o rgan ized  - a l l  t hey  
need i s  funds f o r  equipment and personne l .  

Meeting adjourned a t  10:OO a.m. 

?' 

, - L4&4 4 
H d d  Gerke, Chairman 
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