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The meeting o f  t h e  Appropr ia t ions  Subcommittee Or1 I n s t i t u t i o n s  w a s  
c a l l e d  t o  o r d e r  a t  8:00 a,m. by Chairman Ha.ro1.d G c r k e .  Other members 
p r e s e n t  were: 

Sena to r  E l m e r  Fl.ynn, Vice-chairman 
Sena to r  Mark E t c h a r t  
Represen ta t ive  Harry Iiansen 
Represen ta t ive  A r t  Lund 
Represen ta t ive  Howard E l l i s  

Tom Br iggs ,  L e g i s l a t i v e  F i s c a l  Analys t ,  was p r e s e n t .  Represen ta t ive  
Bardanouve w a s  a l s o  p r e s e n t  a t  t h i s  meeting<. Hepresen ta t ive  Marks 
was p r e s e n t  f o r  p a r t  of  t h e  meeting.  

The chairman s t a t e d  t h a t  t h e  s u b j e c t  of  t o d a y ' s  meeting i s  BOULDER 
RIVER SCHOOL AND HOSPITAL. See v i s i t o r ' s  l i s t  a t t a c h e d .  

Tom Briggs  d i s t r i b u t e d  summary s h e e t s  on Boulder showing FY-76 
e x p e n d i t u r e s ,  e x e c u t i v e  budget recommendations and LFA recommen- 
d a t i o n s .  H e  e x p l a i n s  t h a t  LFA p r o j e c t s  Boulder popu la t ion  t o  be 
less i n  t h e  nex t  two y e a r s  than  what t h e  s choo l  i s  p r o j e c t i n g ,  
and t h a t  t h i s  is  r e f l e c t e d  i n  t h e i r  budget  recommendations. 

Cur t  Chisholm in t roduced  Lar ry  Zanto, t h e  new d i r e c t o r  o f  t h e  
1 Department of  I n s t i t u t i o n s .  X r .  B i l l  Conyard, Super intendent  of 

Boulder,  in t roduced  v a r i o u s  personne l  from t h e  school .  

A package o f  r e p o r t s  was d i s t r i b u t e d  by M r .  Conyard as background 
f o r  t h e  summary they  wj .11  p r e s e n t  t o  t h e  committee i n  three p a r t s .  
Rusty IiedfieLd, D i r e c t o r  of Cormuni.i.y Servi,ccs, f-.heri went i-nto 
d e t a i l  on t h e  care of t h e  p a t i e n t s .  He expla ined  t h e  va r ious  
condi . t ions  and medical and supe rv i so ry  needs cri, t h e  ~ ~ a t , i c n t s .  H a  
s t a t e d  t h a t  t h e  most r:ffectS ve S U ~ F ' Y  v i s i o n  rlf: ;.t.:? : :. i c t i l i - s  is o n  
a  one-to-one b a s i s .  They f e e l  t h a t  group b.c)iue:,, a s  t h e y  are now 
ope ra t ed  w i t h  approximately  e i g h t  p a t i e n t s ,  a r e  no t  v e r y  e f f e c t i v e .  
I t  was s t a t e d  that natural home placement on ly  works f o r  a  very 
smal l  number and r c s r ~ l t s  i n  some re-t-.urns. If3 vi,~:; also stated that 
admiss ion t o  Boul-der i s  on ly  a f t e r  it has  been shown t h a t  t h e  
c o m ~ u n i t y  cannot  p rov ide  the needs of the i) 1 Lien::, 

T F U I I N I N G  
Richard VanHaeche, D i r e c t o r  o f  S t a f f  Development a t  Boulder, e x p l a i n e d  . * t h a t  thp i - 7 ? ? ?  1;-yx33 j n ~  - J t53 tray-7; ~7 of :; '-7f + - ,  T'?? '--p~<2;?rj l3rGcJZaTl 

L deaj  s nd ~ i l j - y  w i i i l  E ra  i n i n g  t e c h n i i j c ~ c ? ~  arid i;:,, ~ L C I , ~ : - ~  ts--ri: CJ L ~ I S  i.-,it:; * 
They a l s o  t r y  t o  p rov ide  f o r  on-going t r a i n i n g  cou r se s  r ega rd ing  
r e l a t e d  skills and c o l l e g e  c r e d i t  courses a :? i  \ ; ~ T : C S ~ C D ~ S .  A new 
p r o j e c t  s t a r t e d  a y e a r  ago d e a l s  w i t h  techniques  tor  m e n t a l l y  
r e t a r d e d  f o r  a l l  l e v e l s  of s t a f f .  He f u r t h e r  exp la ined  t h a t  t h e  
department pays  f o r  c e r t a i n  c o l l e g e  c r e d i t  courses when approved. 
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I t  w a s  exp la ined  t h a t  T i t l e  1 i s  a  s t a f f  t r a i n i n g  program funded w i t h  
f e d e r a i  funds .  L i s t ed  i n  t h e i r  r e p o r t  a r e  t h e  f e d e r a l  r e g u l a t i o n s  
p e r t a i n i n g  t o  t h e  school  t h a t  Boulder must be i n  compliance w i t h  to 
con t inue  w i t h  T i t l e  I. 

Res iden t  t r a i n i n g  and c o t t a g e  s t a f f  p a r t i c i p a t i o n  was exp la ined .  ]:I 

answer t o  a  q u e s t i o n ,  i . t  wa-s expla ined  t h a t  t h e  p r o j e c t e d  hour s  of 
t r a i n i n g  i s  never  a c t u a l l y  a t t a i n e d  because u f  t u rnove r .  Also t h e y  
p u t  g o a l s  h igh and t r y  t o  a t t a i n  t h a t  goa l .  

Each r e s i d e n t  i s  t r a i n e d  as t o  h i s  own i n d i v i d u a l  needs  and 
potent ia l - -somet imes on a one-to-one b a s i s  and sometimes i n  a 
group t r a i n i n g  program f o r  vary ing  l e n g t h s  of t ime e a c h  day,  
when a p p l i c a b l e .  T ra in ing  programs a r e  t r i e d  and t h e n  a  p r o f e s -  
s i o n a l  e v a l u a t i o n  i s  made on each  p a t i e n t .  

STAFF 
B i l l  Conyard went i n t o  t h e  Montana law which p e r t a i n s  t o  Boulder  
which s t a t e s  Boulder ' s  pr imary f u n c t i o n s  a s  t o  t h e  p a t i e n t s '  n e e d s ,  
c a r e ,  t r e a t m e n t  and t r a i n i n g .  The s t a f f  requ i rements  r e q u e s t e d  by 
Boulder a r e  f e l t  by t h e  s choo l  t o  be minimal t o  o p e r a t e  t h e  s c h o o l  
a t  t h e  l e v e l  r e q u i r e d  by t h e  Revised Codes of Montana. They f e e l  
t h a t  s e r v i c e s  and environment has  been improved. 

Tom Doland, Personne l  D i r e c t o r  of Boulder,  s t a t e d  t h a t  t h e  t u r n o v e r  
of  pe r sonne l  a t  3ou lde r  compares f avo rab ly  w i t h  o t h e r  i n s t i t u t i o n s .  

I H e  t hen  v e n t  i n t o  d e t a i l  on t h e  v a r i o u s  pe r sonne l  needs  w i t h  s o m e  
i n c r e a s e s  and some dec reases .  

I t  was mentioned t h a t  housing i n  Boulder has improved and i s  now 
n o t  as b i g  a  f a c t o r  i n  t u rnove r  a s  it was. O v e r a l l  s t a f f  t u r n o v e r  
i s  ave rag ing  around 50%.  

Chairman Gerke mentioned t h e  h i r i n g  o f  o u t - o f - s t a t e  p r o f e s s i o n a l l y  
t r a i n e d  personne l .  Timothy P l a s f a ,  Directrorr of EaSil 'Li-at-i.on a t  
Boulder,  s t a t e d  t h a t  t h i s  s choo l  h a s  a  nat icrnal  reputa . t ion  o f  havirrq 
a good t r a i n i n g  program and t h e y  r e c e i v e  many a p p l i c a t i o n s .  When an  
a p p l i c a n t  has  a high academic background and i s  w e l l  q u a l i f i e d  for 
t h e  p o s i t i o n ,  t h a t  person i s  h i r e d ,  

M r .  Bardanouve mentioned t h e  number of pe r sonns l  i n  the shop area 
and a s k &  f o r  an exp lana t ion  of t h e i r  d u t i e s .  The grounds super -  
v i s o r  of  Boulder explaj-ned t h e  a c t i v i t i e s  of t h e s e  peaple and 
s t a t e -  soae s e r v i c e s  must be mainta ined on a 24-hour b a s i s .  They 
also ~ z i ~ t a i n  ? ?reventiva m 3 i n t 2 n 3 : 1 ~ ~  p rogran ,  Thsre  ar? 6 8  . -  - bu~~d;r .r j .s  on ene grounds. i t  h ~ i s  p o i i ~ t ~ i d  OU,  it iit 1 - l  - r - - L 2 ~  

c u t  off on  asy Su i l2 ings  n ~ t  i n  u s e .  

BUDGET 
M r .  3. I,. HezrZ, -Assis tant  Suger in tendent  of Boulder, qaT.-5 a 
c'?--- - - - - -  ,-. a i l  or! t?.? 5.26get r e q u e s t s .  HE: exp la ined  tbLe dif f e r n ~ c e s  

I between t h e  schc311s r e q u e s t s  and t h e  LFA recomnendations.  



1 I n  pe r sonne l  s e r v i c e s ,  t h e  d i f f e r e n c e  i s  rnaizly ths 1 0 %  vacamcy 
sav ings  p r o j e c t e d  by LFA. 

H e  f e l t  t h e  recommendation f o r  c o n t r a c t e d  servicss xas low, H e  
a l s o  mentioned s u p p l i e s ;  communications; t r a v e l  ( a  brezkdown 
was r e q u e s t e d  by t h e  cha i rman) ;  r e n t  (he  list:.< i t e m s  covered 
by r e n t )  ; u t i l i t i e s  ( f c e l s  L O %  inr:rcase . i n s - ~ f  f i c i e n t )  ; r e p a i r s ;  
o t h e r ;  and equipment. 

Tom Briggs  f e e l s  t h a t  t o t a l  o p e r a t i n g  expense Z i f f e r e n c e s  a r e  
based on t h e  dec rease  i n  popu la t ion  projectef i .  Cost i n c r e a s e s  
by LFA a r e  t h e  same f o r  Boulder a s  a l l  t h e  o t h e r  i n s t i t u t i o n s .  

Tom Br iggs  gave a s h o r t  r e p o r t  on a  s tudy  done by h i s  o f f i c e  on 
t h e  comparison of Montana v s .  e i g h t  o t h e r  s k a t e s  r e g z r d i n g  r a t i o  
of  d i r e c t  c a r e  s t a f f  p o s i t i o n s  t o  r e s i d e n t s -  The zve rage  d i r e c t  
s t a f f  r a t i o  f o r  t h e  e i g h t  s t a t e s  was 1 t o  1 . 6 .  ?lantana d i r e c t  
c a r e  s t a f f  r a t i o  has  been funded by t h e  l e g i s l a y ~ r e  f o r  1 t o  1 . 0 2 ,  
Overa.11 s t a f f i n g  r a t i o s  i n d i c a t e  t h a t  Montala has t3e h i g h e s t  o f  
a l l  n i n e  s t a t e s .  

M r .  Gerke s t a t e d  t h a t  t h i s  committee has be22 reques te i l  t o  l ook  
i n t o  t h e  long range b u i l d i n g  prosram needs i2 o r d e r  t o  make 

I recomxendations t o  t h e  long range  b u i l d i n 9  ; r o q r ~  c o r n i t t e e .  
H e  a l s o  s t a t e d  t h a t  t h e  c o r n i t t e e  will be going t o  Boulder f o r  
a  v i s i t  as soon a s  it can  be scheduled.  

The meet ing adjourned a t  10 a.m. The s u b j e c t  of Boulder w i l l  be  
f i n l s h z d  on January 2 7 ,  1977.  
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