
APPROPRIATIONS SUBCGIv2-3IrTTEE ON INSTITUTIONS 

Janua~;~ 19, 1977 - Room 225 
-----_-___-___1_-1_----------------------------------------------------- 

The meeting of the Appropriations Subcommittee on Institutions was 
called to or&r at 8 :00  a . m .  by Chairman Harold Gerke. Other members 
present were: 

Senator Elmer Flynn, vice-Chairman 
Senator Mark Etchart 
Representative Harry Hansen 
Representative Art Lund 
Representative I.;~:~~ard Ellis 

Tom Briggs, Legislative Fiscal Analyst, was also present. Representative 
Bardanouve was presext for part of the meeting. 

The chairman stated that the subject of today's meeting is PINE HILLS 
SCHOOL FOR BOYS IN >lILSS CITY, MONTANA. See visitor's list attached. 

Ton Briggs passed out a work sheet which was prepared for the committee 
showing the details =or Pine Hills budget recommendations and summarized 
it briefly. 

John Fitzpatrick, Research Manager of the Budget and Planning Offjce, 
gave a short report on the executive budget differences as against 
the analyst budget. 

I 
Dr. Don Holladay, Superintendent of Pine Hills School, gave a review 
of the school's modified budget and itemized in detail. the additional 
staff requests. He stated that the school is requesting 20 additional 
personnel in various areas. He feels that these personnel are needed 
to give more individualized medical, educational and supervisory atten- 
tion to the boys. The courts are demanding more and better care and 
better records are necessary. These people would be professional 
personnel in the developmental services area. 

Among the personnel being requested is a group life counselor, two 
teachers, 1 recreational supervisor, 1 janitor, 1 nurse, 1 farmhand, 
1 switchboard operator, 1 secretary, and 1 social worker. 

He stated that the teachers were needed to provide schooling to the 
boys confined to the security building. The nurse is zeeded to give 
around-the-clock coverage. The farmhand is needed because of the 
farm work, but also to supervise the boys assigned to the farm. The 
s ~ ^ i ~ ? r ~ t 3 r ~ ~  is needed t~ Ci,o'l':r;l'3?.t the records that are required. The 
recreational supervisor :.c?;id be c?,ssig:lec'; to t h h e  n?;,~ s e c ~ r l t k  lo2cjs. 

1Ir. Roland McCauley, Ac?m.i?istrator of Corrections Division, stated 
tks g r o ~ p  life cottage personnel are very important in supervising 
ail the boys cn a Ferso?.?.l basis to protect them and have much effect 
or. the development of zI--ese boys. 

I 
Dr. Holladay sail that =?sir requests were based on the present conditior 
and population of the szho3l. 



D r .  L a r r y  E l i s o n ,  Governor ' s  O f f i c e ,  s t ~ t . e d  t h a t  h e  f e l t  t h e  recom- 
menda t ions  o f  P i n e  H i l l s  f o r  a d d i t i o n a l  s t a f f  w i l l  b r i n g  t h e  s c h o o l  
v e r y  c l o s e  t o  r e q u i r e m e n t s  b e i n g  inposed  on c u s t o d i a l  i n s t i t u t i o n s .  
H e  f e e l s  t h e  requ-es t s  are  i m p o r t a n t  and minimal .  

M r .  Gerke r e q u e s t e d  a  d e t a i l e d  r e p o r t  on t h e s e  r e q u e s t s  and was t o l d  
it would be  a v a i l a b l e  s h o r t l y .  He a l s o  r e q u e s t e d  a  r e p o r t  f rom M r .  
F i t z p a t r i c k  w i t h  r e g a r d  t o  f e d e r a l  funds  which a r e  a v a i l a b l e  and  f o r  
what purpose .  

M r .  B r i g g s  s t a t e d  t h a t  h e  f e l t  a  number o f  t h e  p o s i t i o n s  b e i n g  r e q u e s t e d  
have n o t  been j u s t i f i e d  and t h a t  some of t h e  r e q u e s t s  do n o t  f i t  i n t o  
t h e  t r e a t m e n t  a r e a ,  s u c h  a s  t e a c h e r s  and j a n i t o r .  

D r .  Ho l l aday  r e p o r t e d  t h a t  t h e y  a r e  a g a i n  r e q u e s t i n g  l o n g  r a n g e  b u i l d i n g  
f u n d s  f o r  a  new s e c u r i t y  b u i l d i n g  a t  P i n e  H i l l s .  T h i s  h a s  been r e q u e s t e d  
i n  p a s t  s e s s i o n s ,  b u t  was r e f e r r e d  t o  a s  an i n t e n s i v e  c a r e  b u i l d i n g .  
They wish  t o  c l o s e  down t h e  !+Iarcus Daiy l o d g e  b e c a u s e  o f  i t s  a g e  and 
c o n d i t i o n .  They would t h e n  remodel t h e  L e w i s  and  C l a r k  l o d g e  i n t o  a  
r e g u l a r  l o d g e .  The new s e c u r i t y  b u i l d i n g  h a s  been  e s t i m a t e d  a t  $ 7 7 5 , 0 0 0  
f o r  c o n s t r u c t i o n .  M r .  Gerke p o i n t e d  o u t  t h a t  a b u i l d i n g  program can 
t a k e  t w o  y e a r s  o r  more a f t e r  a p p r o p r i a t i o n  t o  b e  comple ted .  

M r .  Gerke remarked t h a t  a l l  i n s t i t u t i o n s  a r e  a t  f u l l  c a p a c i t y .  M r .  
Bardanouve asked  t h e  Department  o f  I n s t i t u t i o n s  p e o p l e  i f  a  l o n g  range  
p l a n  had been made on t h i s .  M r .  McCauley s a i d  t h a t  t h e  n a t i o n a l  t r e n d  
p r o j e c t s  a n  i n c r e a s e  i n t o  1985. There was a  s h o r t  d e c r e a s e  a round  

1 1971,  b u t  r e v e r s e d  s h o r t l y  a f t e r w a r d .  

M r .  E l l i s  a sked  a b o u t  t h e  r e h a b i l i t a t i o n  r e c o r d  a t  P i n e  H i l l s .  D r .  
Holla.day s a i d  a  r e c e n t  s t u d y e o f  r e p e a t  o f f e n d e r s  i s  r u n n i n g  below t h e  
n a t i o n a l  a v e r a g e ,  b u t  t h a t  h e  f e e l s  s t a t i s t i c s  s h o u l d  n o t  b e  r e l i e d  
on a s  t h e y  c o n s t a n t l y  change.  

M r .  Gerke a s k e d  i f  more equipment  would b e  needed b e c a u s e  o f  t h e  
a d d i t i o n a l  p e r s o n n e l  r e q u e s t e d .  D r .  Hol laday s a i d  t h e r e  would b e  
some n e e d s ,  b u t  no major  o n e s .  

M r .  F lynn asked  a b o u t  t h e  farm a t  P i n e  H i l l s .  D r .  Ho l l aday  r e p o r t e d  
t h a t  t h e y  have  10 t o  15  boys working a t  t h e  farm. They are l i m i t e d  
a s  t o  t h e  number o f  boys a s s i g n e d  t o  t h e  farm b e c a u s e  of s u p e r v i s i o n  
t h a t  i s  needed.  

M r .  Gerke s a i d  t h a t  a t  a  l a t e r  t i m e  t h e  farm p o r t i o n  o f  P i n e  H i l l s  
w i l l  b e  gone i n t o  i n  d z p t h .  H e  s a i d  t h e r e  i s  e v i d e n c e  t h a t  it 
p o s s i b l y  does n o t  a c c ~ m p l i s ? - ~  f o r  t h e  boys what someth in5  e l s e  might .  

Y r .  Bardanouve b r o u g h t  up t h e  s u b j e c t  of t h e  u s e  of  Swan R i v e r  Youth 
Camp f o r  placement  o f  boys from P i n e  H i l l s .  T h e r e  t;as a  d i s c u s s i o n  
a b o u t  inmates  from Deer Lodge be ing  s e n t  t o  Swan River. Xr. MCZal~ley 
r e p o r t e d  t h a t  t h e  p o l i c y  i s  t h a t  P i n e  H i l l s  h a s  f i r s :  2 r i o r i t y  f o r  
p lacement  i n  Swan R i v e r .  Dr. Holladay r e ~ o r t e d  t h a t  Swan R i v e r  

I a d m i n i s t r a t i o n  has been coo sera ti^:^ in this m a t t e r  :s.-ith Pine E i l l s .  



D r .  Ho l l aday  s a i d  t h a t  t h e r e  w e r e  two concerns  w i t h  t h e  budget  he 
would l i k e  t o  b r i n g  t o  t h e  c o m m i t t e e ' s  a t t e n t i o n .  One i s  t h a t  
o v e r t i m e  and compensatory t i m e  funds  were removed from t h e i r  budge t  
d u r i n g  t h e  l a s t  biennium and coverage  i s  mansatory .  A l s o  t h a t  
f e d e r a l  f u n d s  a r e  a lways  earmarked f o r  a d e f i n i t e  program and c a n n o t  
supplement  s t a t e  money. 

D r .  Ho l l aday  e x p r e s s e d  h i s  a p p r e c i - a t i o n  f o r  t h e  visit t o  P i n e  H i l l s  
S c h o o l  by t h e  committee r e c e n t l y .  

There  b e i n g  no f u r t h e r  b u s i n e s s ,  t h e  mee t ing  was a d j o u r n e d  a t  9:45 a.m. 

- 
'- 

\ - 

Harold  Gerke,  Chairman 
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