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The meeting of t h e  Appropr ia t ions  Subcormittee on I n s t i t u t i o n s  was 
c a l l e d  t o  o r d e r  a t  8  a.m. by Chairman Harold Gerke, Other  members 
p r e s e n t  were: 

Sena tor  Elmer Fl.ynn, Vice-Chairman 
1 Senatoz Mark E t c h a r t  

Represen ta t ive  Howard E l l i s  
Rep resen ta t ive  Harry Hansen 
Represen ta t ive  A r t  Lund 

Tom Briggs ,  L e g i s l a t i v e  F i s c a l  Analyst ,  w a s  axso p r e s e n t .  

The chairman r eques t ed  t h e  v i s i t o r s  t o  say t h e i r  name and t i t l e .  
See l i s t  a t t ached .  

The s u b j e c t  of  t h i s  meeting i s  CENTRAL OFFICE.  Tom Br iggs  gave a few 
remarks on t h e  L e g i s l a t i v e  Analyst  budget .  H e  gave a handout summar- 
i z i n g  t h e  a c t i v i t i e s  o f  t h e  Department of I n s t i t u t i o n s  showing t h e i r  
recomiiendations compared t o  t h e  l a s t  f i s c a l  y e a r .  H e  s a i d  he i s  pre-  
p a r i n g  ano the r  r e p o r t  f o r  d i s t r i b u t i o n  t o  t h e  c o r m i t t e e  a t  tomorrow's 
meeting.  He a l s o  mentioned a n  amended Department of I n s t i t u t i o n s  budget 
submit ted t o  t h e  Governor 's  o f f i c e .  

) The meeting stopped f o r  a  few moments t o  move i n t o  a l a r g e r  committee 
room due t o  t h e  i n c r e a s i n g  number of  v i s i t o r s .  

Tom Briggs  went on t o  e x p l a i n  t h e  personne l  needs  o f  t h e  depar tment  
and t h e  recommendations o f  t h e  a n a l y s t  i n  d e t a i l .  

Cur t  Chisholm, a c t i n g  d i r e c t o r  of  Department of  I n s t i t u t i o n s ,  p r e s e n t e d  
a r e p o r t  t o  t h e  cormi t tee  on t h e  d i r e c t o r ' s  o f f i c e  needs ,  i n c l u d i n g  
t h e  Board of Eugenj-cs, M e  f e l t  t h e  two adv i so ry  hoa rds  a r e  s u f f i c i e n t l y  
funded. H e  r epo r t ed  t h a t  t h e  Board of Eugenics i s  i n a c k i v e ,  b u t  would 
l i k e  t o  keep it on t h e  books i n  case it i s  needed. 

One problem a r e a  he mentioned was an  h o s p i t a l  a d m i n i s t r a t o r  for t h e  
C e n t r a l  Of f i ce .  They f e e l  t h i s  p o s i t i o n  i s  v i t a l  t o  f a c i l i t a t e  
p lanning  o f  medical. f a c i l i t i e s ,  improve medical  s e r v i c e s  and a s s i s t i n g  
i n  ~ i a n s  f o r  long range b u i l d i n g  programs. Th i s  i s  a p o s i t i o n  that 
was d e l e t e d  from t h e  f i s c a l  a n a l y s t  budget .  

Yr. Briggs  r epo r t ed  t h a t  t h e  h o s p i t a l  a d m i n i s t r a t o r  p o s i t i o n  was 
not included i n  their r e c o m ~ e i ~ d a k i o n s  as b~e F ~ l t  the duties osZli:??d 
f o r  t h i s  p o s i t i o n  can be covered by t h e  e x i s t i n g  a d m i n i s t r a t o r s  i n  
t h e  C e n t r a l  Of f i ce  and i n  t h e  va r ious  i n s t i t u t i o n s .  

With regard  t o  Contracted S e r v i c e s ,  M r .  Chis3olm f e e l s  t h e r e  i s  n o t  
s u f f i c i e n t  funds t o  con t inue  programs t h a t  a r e  going on now. The 
desarLaent needs t o  c o n t i n u e  professional reviews a t  t h e  d i f f e r e n t  



f a c i l i t i e s .  Also a d d i t i o n a l  c o n t r a c t e d  l e g a l  a s s i s t a n c e  i s  needed 
) p e r i o d i c a l l y  t o  supplement t h e  s t a f f  a t t o r n e y .  

M r .  Br iggs  r e p o r t e d  t h a t  t h e  f i s c a l  a n a l y s t  f e e l s  each i n s t i t u t i o n  
should be  funded i n d i v i d u a l l y  f o r  medical  a s s i s t a n c e .  The a n a l y s t  
a l s o  f e l t  t h a t  t h e  f u l l - t i m e  s t a f f  a t t o r n e y ,  w i t h  o c c a s i o n a l  assis- 
t a n c e  from t h e  Governor 's  o f f i c e  when needed, i s  adequa te  f o r  t h e  
needs of t h e  Department of I n s t i t u t i o n s ,  w i t h o u t  a d d i t i o n a l  c o n t r a c t e d  
l e g a l  s e r v i c e s .  

J i m  Haubein, a d m i n i s t r a t o r  of  Management S e r v i c e s  D i v i s i o n ,  gave a 
r e p o r t  on h i s  d i v i s i o n .  I n  t h e  Personnel  Bureau, he s t a t e d  t h a t  ' 

t h e r e  was a  need f o r  t h e  s t a f f  member t h a t  t h e  f i s c a l  a n a l y s t  d i d  
n o t  i n c l u d e  i n  t h e  a n a l y s t  recommendation. T h i s  person p rov ides  r e q u i r e d  
EEO in format ion .  

With r e g a r d  t o  t h e  Reinhursement Bureau, t hey  need t h e  n u r s e ' s  p o s i t i o n  
a s  t h i s  nu r se  p repa re s  s t u d i e s  a t  t h e  d i f f e r e n t  i n s t i t u t i o n s  f o r  r e i m -  
bursement purposes.  

John Thomas, Manager of Data Informat ion Systems,  handed o u t  a  r e p o r t  
on t h e  a c t i v i t i e s  of t h e  automated b i l l i n g  accoun t s  r e c e i v a b l e  system. 
He d i s c u s s e d  t h e  system and t h e  f i n a n c i a l  needs of  t h i s  program. This  
program was au tho r i zed  by t h e  l a s t  l e g i s l a t u r e  and  they  need t h i s  
a d d i t i o n a l  money t o  f i n i s h  a c t i v a t i n g  it and f o r  running expenses .  

M r .  Haubein a l s o  d i scussed  t h e  t r a v e l  segment o f  h i s  budget .  H e  f e e l s  
t h a t  Management Se rv i ces  D iv i s ion  w i l l  be s h o r t  approximately  $ 1 1 , 0 0 0  
f o r  t r a v e l .  

M r .  Tom Gooch of  t h e  Personnel  D iv i s ion  handed o u t  a  r e p o r t  on t h e  
S t a f f  Development Program. H e  i s  r e q u e s t i n g  $ 5 0 , 0 0 0 ,  b u t  t h i s  w a s  
d e l e t e d  by t h e  a n a l y s t  o f f i c e .  Without t h e  f u n d s ,  t h e  C e n t r a l  O f f i c e  
would be wi thou t  r e sou rces  f o r  t r a i n i n g  programs. The s m a l l  amounts 
a few of t h e  i n s t i - t u t i o n s  have f o r  t r a i n i n g  programs a r e  used f o r  
o r i e n t a t i o n  purposes .  M r .  Gooch f e e l s  t h a t  l a c k  of funds  would have 
a d e t r i m e n t a l  e f f e c t  on t h e  w e l f a r e  on t h e  p a t i e n t s .  Also c e r t i f i c a t i o n  
of c e r t a i n  s t a f f  through schoo l ing  i s  mandatory. 

M r .  Br iggs  s t a t e d  t h e r e  i s  t r a i n i n g  money a v a i l a b l e  i n  t h e  i n d i v i d u a l  
i n s t i t u t i o n s  and a l s o  o t h e r  g r a n t s  a r e  a v a i l a b l e .  He a l s o  mentioned 
t u i t i o n  be ing  pa id  f o r  a  c e r t a i n  person t o  a t t e n d  c o l l e g e  f u l l - t i m e .  
M r .  Chisholm s t a t e d  t h a t  t h i s  person has  an o b l i g a t i o n  f o r  s e r v i c e s  
t o  t h e  S t a t e  of  Montana, bu t  n o t  n e c e s s a r i l y  t o  t h e  Department o f  
I n s t i t u t i o n s .  

Roland McCauley, a d m i n i s t r a t o r  of Cor rec t ions  D i v i s i o n ,  gave a 
r e p o r t  on h i s  d i v i s i o n .  He f e l t  t h e  d i v i s i o n  o f f i c e  was adequa te ly  
funded. Dan R u s s e l l ,  c h i e f  of A f t e r c a r e  Bureau, gave o u t  a  r e p o r t  
on h i s  bureau.  I n  answer t o  some q u e s t i o n s ,  he  expla ined  t h e  
funding of t h e  group homes t h a t  a r e  ope ra t ed  by t h i s  bureau.  M r .  
Gerke asked i f  A f t e r c a r e  1s up t o  capacity. M r .  Russe l l  s t a t e d  t h e r e  



) has been a n  i n c r e a s i n g  burden,  b u t  we Xzave n o t  had a problem m e e t i n g  
t h e  demand a s  y e t  u s i n g  f o s t e r  homes and group homes. M r .  McCauley 
s t a t e d  t h a t  t h e  A f t e r c a r e  Bureau budge t  i s  i n  good shape .  

Carolyn Z i m r n e t ,  c h i e f  of  Community S e r v i c e s  Bureau,  handed o u t  a 
r e p o r t  on h e r  b u r e a u  and e x p l a i n e d  t h e  program. She a l s o  t a l k e d  
a b o u t  t h e  new f a c i l i t y  a t  F t .  Missou la .  She a l s o  mentioned t h a t  
c e r t a i n  e s t i m a t e d  funds  w i l l  r e v e r t  back t o  t h e  g e n e r a l  fund d u r i n g  
t h e  n e x t  two y e a r s :  $38,909 i n  f i s c a l  1978 and $23,023 i n  f i s c a l  1 9 7 9 .  

Due t o  l a c k  of  t i m e ,  M r .  McCauley c o u l d  n o t  p r e s e n t  a  r e p o r t  on t h e  
P r o b a t i o n  and P a r o l e  Bureau. The chairman s a i d  t h a t  t h i s  would have  
t o  be  covered  a t  a l a t e r  t i m e .  

There  b e i n g  no f u r t h e r  b u s i n e s s ,  t h e  m e e t i n g  ad journed  a t  9:30 a.m. 






