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Subjec t :  u n i v e r s i t y  I3udGet 

The meeting w a s  c a l l e d  t o  o r d e r  by chairman C a r r o l l  South w i t h  
t h e  fo l lowing  members p r e s e n t :  

Sen. Lar ry  Fasbende2 
Rep, Ora Halvorson 
Sen. M a t t  H i m s l  
Rep. Oscar ~ v a a l e n ~  
Rep. J ack  Moore 

Also p r e s e n t  i n  t h e  meeting were s t a f f  members, Judy Rippinga le ,  
F i s c a l  Analys t ,  and John Kru ta r ,  Budget Ana lys t ,  and Jack  Nobel, 
Deputy from t h e  O f f i c e  of  Commissioner of  Higher Education.  

Chairman South in t roduced  John Kru ta r ,   ducati ion Budget Analys t .  
H e  asked M r .  Kru ta r  t o  e x p l a i n  how he e s t i m a t e d  t h e  U n i v e r s i t y  
Budget and s t a t e d  t h a t  he had some q u e s t i o n s  r e g a r d i n g  t h i s  
budget .  H e  was s u r e  t h a t  t h e  o t h e r  cornnittee members would a l s o  
have q u e s t i o n s .  

M r .  K ru t a r  s t a t e d  t h a t  he used t h e  Board o f  Regents F Y  ' 7 7  
Operat ion Plan.  The Regents used i n f l a t i o n a r y  g u i d e l i n e s  on 
t h e i r  o p e r a t i o n s  and c a p i t a l  expend i tu re s ,  and Kru ta r  s t a t e d  t h a t  
t h e s e  w e r e  endorsed by t h e  Budget Of f i ce .  The i n c r e a s e s  range 
from 5% p e r  y e a r  f o r  t e lephone  expenses t o  308 p e r  y e a r  f o r  pos t -  
age and m a t e r i a l s ,  e t c . ,  " W e  d i d  endorse  t h e  Regents r e q u e s t  f o r  
t h o s e  i t e m s .  On personne l  s e r v i c e s ,  w e  a p p l i e d  an i n c r e a s e  t o  
a l l ow f o r  s t e p - i n c r e a s e s  f o r  bo th  f i s c a l  y e a r s  '78  and '79.  The 
e x e c u t i v e  Budget i nc luded  recommended m o d i f i c a t i o n s  of  2.9 m i l l i o n  
and these w e r e  arrived at by analyzing t h e  R e g e n t s '  r e q u e s t  for 
program improvements, and o f  t h o s e  w e  funded, we  mainta ined t h e  
p r i o r i t i e s  set by t h e  Board of  Regents, This  i s  t h e  o p e r a t i n g  
expenses  t h e y  a r e  n o t  o p e r a t i n g  on." 

T h e  v a r i o u s  committee members t hen  asked Kru ta r  q u e s t i o n s  regard-  
i n g  t h e  Regents proposed budget;  q u e s t i o n s  r e g a r d i n g  vacancy 
savings--how it was used and how they  were determined;  c o s t  o f  
l i v i n g  i n c r e a s e s ;  h e a l t h  i n su rance ;  i f  monies saved can  be  used 
f o r  o t h e r  purposes;  how t h e  i n c r e a s e  i n  o p e r a t i n g  expenses  o f  
t h e  u n i v e r s i t y  were reached ,  and what was done t o  t a k e  care of t h e  
same. 

Chairman South s t a t e d  t h a t  l a s t  yea r  an a p p r o p r i a t i o n  was made f o r  
t h e  u n i v e r s i t i e s  of 121  mi l l ion  and 127 m i l l i o n  w a s  spen t .  Where 
t h a t  came from I am n o t  e x a c t l y  sure - - increased  en ro l lmen t s  would 
b r i n g  i n  more money, and; t h e r e f o r e ,  s t u d e n t  f e e  monies would be 
h ighe r ,  b u t  t h i s  would n o t  make up t h e  d i f f e r e n c e .  



Krutar explained that a budget with this amount could not come 
out to the actual amount. The difference was received from monies 
left over from the 1975 budget, general funds, indirect costs, 
and the remainder has not been reconciled- 

Chairman South understood the Regents' proposed budget was based 
on monies spent during 1976-1977 and not money that was'apppopriated 
for this period. A discussion was held about the 8 milliop 
(approximate) which was spent over and above the appropriation 
and it was felt that the Board of Regents should justify spending 
this money. 

Judy Rippingale explained that the 1.4 million was money that had 
been collected in the 1975 biennium which had not been used. 

Himsl talked about the ruling of the Supreme Court and there was 
some discussion about the clearness of the decision and just what 
limitations are for the Committee, and that the ruling could be 
taken in different ways. 

Representative Moore made a recommendation that the Legislature 
Finance Committee Lawyer John Northey come in and explain to the 
Committee the ruling of the Supreme Court in regard to the limi- 
tations of the Appropriation Committee. 

Chairman South stated we are scheduled to meet with the Board of 
Regents and that he would like the committee to sit down with them 
and have a nice talk as to what our authority would be. He asked 
each committee member to have questions ready for the Board of 
Regents, as it is the Committee's duty to get together with the 
Board and have some perfect understanding, thereby getting started 
off on the right foot, so problems would not occur as they did 
last Session. The Chairman also stated that he did not know just 
how much authority the Committee had as far as personnel services 
were concerned. 

Vice-Chairman Himsl thought the chief concern would be the total 
sum and that he was not sure how far we could go in breaking that 
down. A discussion was held in regard to the amount appropriated 
for community colleges; that it was a 65-35 ratio; that the more 
we appropriated the tax payers' percentage would be less. 

John Northey, Lawyer, was introduced and went through different 
aspects of the decision of the Supreme Court. A discussion was 
then held and questions were presented to John Northey. 

Chairman South asked the Committee members to have questions 
written down that they wanted presented to the Board of Regents. 



Judy ~ippingale stated that the following meetings would be held: 

January 11 - Board of Public Education, Room 132, 8:00 a. m. 

11 - Board of Regents - Room 132, 9:00 a. m, 

12 - Historical Society, Room 132, 10:OO a . * m .  

13 - Advisory Council for Vo-Ed, Room 132, 8:00 a. m. 

13 - OSPI, Room 132, 9:00 a. m. 

14 - Montana Arts Council, Room 132, 8:00 a. m. 

14 - Montana School for Deaf & Blind, Room 132, 8:00 a. m. 

No further business to be discussed, so meeting was adjourned 
until tomorrow, January 11, at 8:00 a. m. 


