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Why Structure
Research shows that patients with 
frontal cortex damage had 
impaired decision-making abilities. 
https://www.apa.org/monitor/jun01/cogcentral.html

Cognitive functioning simply refers 
to our thinking, or mental activity. 
Drugs and alcohol change how 
your brain functions and gets 
worse with extended use.

https://www.apa.org/monitor/jun01/cogcentral.html


Tools Help
Below are a few points of research in relation to 
various chronic drug disorders and their effects on 
cognition. (Addiction and Cognition by Thomas J. 
Gould, Ph.D.)

• cocaine—deficits in cognitive flexibility
• amphetamine—deficits in attention and impulse 

control
• opioids—deficits in cognitive flexibility
• alcohol—deficits in working memory and 

attention
• cannabis—deficits in cognitive flexibility and 

attention
• nicotine—deficits in working memory and 

declarative learning

Memory Motor 
Functioning

Mental 
Illiness



Incremental Progress



Sequence and Timing
Early Phase (Responsivity)

• Housing
• Stabilizing

• Mental Health symptoms
• Cravings
• Inability to feel pleasure
• Withdrawal

Interim phases (Criminogenic)

• Anti-social thought patterns
• Negative peer associations
• Reducing family conflict
• Substance use disorders



Sequence and Timing

Later Phase (Maintenance)

• Vocational assistance
• Educational assistance
• Parent training
• Daily living skills



Proximal and Distal 

Behaviors that 
participants should 
be capable of doing, 

even if difficult at 
first.

Behaviors that 
participants cannot do 

readily or require 
substantial effort to 

complete.



Critical Questions
Phase Proximal Behaviors Distal Behaviors

1

2

3

4

5

Each phase builds upon the next 
to help the participant gain tools 
and transition from high-
intensity involvement with 
treatment and court to low court 
involvement, high involvement in 
the recovery community. Write 
out the proximal and distal 
behaviors to focus on for each 
phase to aid in this journey.



Critical Questions

List the responsivity 
needs of your target 

population you need to 
address in the first 

phase: 
(for example, stable housing, 
medical, mental illness, PTSD, 

TBI)

List how your phase 
structure addresses 
criminogenic needs? 
(for example, substance use 
disorders, criminal thinking 
patterns, family conflict, and 
delinquent peer affiliations)



Critical Questions

List how your phase 
structure addresses 
maintenance needs? 

(for example, job skills, illiteracy, 
or prosocial activities)

What is advancement 
based upon?  Is it 
number of days?

Mastery of skills? Is it 
objective or subjective? 

Does everyone have 
equal chance?



Phase Sheets

These documents outline the 
requirements to help participants 
know what to complete to move to 
next level.

Ownership is placed on the 
participants to complete and turn 
in phase application



Reporting Forms

• Tool to keep participant organized 
between status hearings

• Participants can communicate with 
the team about any needs or 
highlights during the week



Phase Up Applications

Clients identify their goals, what 
they learned and next steps.

Counselors, case manager, 
probation, recovery coaches 
validate client achievements.



Describing the Phases

Chance
If nothing 
changes, 
nothing 
changes

Challenge

If you are 
going 
through 
hell, keep 
going.” 
Winston 
Churchill

Choice
“It always 
seems 
impossible 
until it is 
done.” 
Nelson 
Mandela

Growth
Growth is a 
willingness 
to make a 
change.” Bill 
W



Recovery Process

Recovery is a PROCESS of change 

through which individuals improve 

their health and wellness, live self-

directed lives, and strive to reach 

their potential.

p.org16

Health Purpose

Community Home



How will you incorporate the 4 Dimensions of 
Recovery into your structure?





Phone 
Recovery Management

Return to treatment sooner

Receive more treatment

Reduce use and problems

Increase days abstinent

M.L. Dennis and Christy K. Scott (2012)

Email

Sponsors

Peers

Recovery 
Coaches

Exercise

Family

Employment

Struggles

Joys

Coping



QUESTIONS?

Carolyn Hardin
Chief of Training and Research

chardin@nadcp.org

mailto:chardin@nadcp.org
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