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Monthly Coordinator’s Meeting

October 3rd, 2025

Agenda

9:00 : Introductions and greetings. (S minutes)

9:05: New Business-Melissa Kelly-Director of Clinical services-Community Counseling
and Correctional Services, Mike Thatcher-WATCh

Coordinator Spotlight-

New and Old business (any remaining time)
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3.
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All-Rise DUI potential training-request ideas.

MOAT application-

Tx court Housing voucher update- 15 applications submitted: 4-failed to return info
for eligibility and have been removed. 2- determined ineligible, 5-currently
screening process, 1-voucher issued, 2-recently referred applications and will
conduct screening soon.

Policy developments

DIMS-New Enhancements-Rant

Phasing Considerations-BPS Revisions

Tele-services-Boyd Andrew update-IOP

Tele-services Peer Support initiative

Tele-services, Hub n Spoke model

10:30 Adjourn

Upcoming Presenters

¢ November-Tina Johnson-CSEP Program (not confirmed)
e December-John Lewis-Indivior
e January-



