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1. Practice effective facilitation techniques for staffing meetings 

and multidisciplinary team communication through interactive 

exercises.

2. Apply problem-solving strategies to common coordinator 

challenges, including provider communication breakdowns, 

scheduling conflicts, and team disagreements.

3. Demonstrate communication and conflict resolution skills that 

foster collaboration while maintaining fidelity to evidence-

 based treatment court practices.

4. Develop practical workflows, organizational systems, and 

time-management strategies to improve efficiency and reduce 

coordinator burnout.

Learning Objectives



Live Polling
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Program Oversight

Community Collaboration

Team and Advisory Management 

Data Monitoring and Evaluation

Resource Management 

Adherence to Best Practices

Key Responsibilities (from 101 course) 

“Without a dedicated and competent 
coordinator, a treatment court may 

function essentially as a loose 
conglomeration of professionals and 

agencies that operate largely 
independently, fail to marshal resources 
efficiently, and work at cross-purposes.”

-Adult Treatment Court Best Practice Standards, pg. 45



Coordinator Roles (from 101 course) 

Develop objective intake policy and continuously question if 
everyone is following it

Support the judge with information and knowledge

Keep ISSA focus on proximal, distal, and managed goals

Facilitate positive relationships with treatment providers

Collaborate with service providers and recovery supports

Coordinate with supervision on testing and capacity 
 
Train, education, and instill team connection

Monitor program data, inform leadership, prepare audits for 
grants, educate the community, and arrange evaluation 



Key Takeaways (from 101 course) 

Before Court 

(Pre-Court 
Meetings)

Is everyone at the table 
that should be? 

Is everyone talking? 

Is treatment talking? 

Are team members 
maintaining/staying in 
their role?

Does the judge have the 
information they need to 
lead the pre-court 
meeting and status 
review hearings? 

During Court 

(Status Review Hearings)

Keep processes moving to respect 
everyone’s time (participants 

included)

Leaning on team readiness to help

Encouraging community presence 
in the courtroom

Foster a safe environment for 
participants

Ensure participants are respected 
and developing therapeutic 

alliances with team members 

After Court 

(The Follow-up) 

File court orders or bench 
warrants/capias

Coordinate with 
supervision on reaching 

out to no shows

Connect with service 
and/or treatment 

providers on referrals or 
adjustments made (as 

needed) 

Start scheduling next 
docket appearances 

based on today’s 
participant progress 



Key Takeaways (continued…) 

Build a coordinator 
community

Peer-to-Peer Coordinator Support

 

Collaborate on projects or 
initiatives together

Use your whole teams– 
don’t do everything alone 

Use your whole team

Accept help from your 
community partners  

Don’t forget! 



Let’s Discuss Coordinator Soft Skills
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Communication Techniques



Technique Motivational Interviewing 

Image developed using Microsoft CoPilot



Technique MI: OARS



Technique

Image developed using Microsoft CoPilot



Technique Feedback Sandwich



Technique Feedback Sandwich



Technique Question with Best Practices



Technique Question with Best Practices



Technique Question with Best Practices



Common Coordinator Challenges and 
Practical Solutions
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Work Overload

Solution(s): 

1. Establish written job descriptions and work-flows 
for the coordinator position (think roles, not 
people) and all team members

2. Practice self-care, set boundaries, and ask for 
teammates or coworkers for assistance

Example:

There simply is not enough time in the day to 
enter the data, follow up on participant needs, and 
other administrative functions like writing grants, 
balancing budgets, and working late on weekends.

Challenge: Coordinators that ‘do it all’ can burn out quick! 



Blurred Authority

Solution(s): 

1. Develop a process with your presiding judge to 
identify different tasks that you should lead and 
they should oversee 

2. Consider a chain of command protocol for major, 
common decisions

Example:

You ‘seem’ in charge of everything, but the reality 
is the judge is the final decisionmaker, BUT…. you 
often must move things along before the judge can 
even decide---where’s the line?  

Challenge:
I feel responsible for everything, but I’m not the 
main decision-maker. 



Role Drift

Solution(s): 

1. Establish written job descriptions and work-flows 
for the coordinator position (think roles, not people) 
and all team members

2. Develop a Team Memorandum of Understanding, 
reviewed annually (include coverage limits for other 
teammates) 

3. Create checklists for common events (such as 
graduations, terminations, new participant intake) 
to help reinforce roles and assignments

Example:

Coordinator covers participant case management 
through a staff transition and continues to provide 
dual/overlapping services or assumes that 
responsibility for the new team member.

Challenge:
I am not even sure if this is my job, but someone 
must make sure it’s done.



Poor Team Communication

Solution(s): 

1. Develop group-learning/trainings (as feasible), 
and set regular team meetings

2. Create team retreat events to facilitate 
connection

Example:
Probation and one of the Treatment Liaisons are 
always disagreeing– maybe it’s a training issue– 
maybe is their personal approaches… help!!

Challenge:
How do I get everyone on the same page and 
connecting??



Lack of Resources

Solution(s): 

1. Explore neighboring community providers to 
collaborate with for care

2. Diversify funding to establish local resources 
(through development of a 501(c)3 or partner with 
an existing one or apply for foundation funding) 

Example:
I work in a rural community where there is limited 
continuity of care options for program participants 
and funding is tight.

Challenge:
How do I serve our participants best with limited 
resources and funding?



Communication and Conflict 
Resolution Skills



• “Treatment court team members adhere to the practice 
standards and ethical obligations of their profession, and they 
advocate in accordance with these standards for participant 
welfare, public safety, victim interests, and constitutional due 
process. 

• Team members articulate their positions in a 
collaborative and non-adversarial manner that 
minimizes conflict, lowers counterproductive affect, 
and is likely to be heard and heeded by fellow team 
members. 

• If staff are concerned about the effectiveness of their team’s 
collaboration, communication, or problem-solving skills, the 
team receives evidence based training or technical assistance 
to enhance ethical and effective team functioning.”

        – pg. 40- Adult Treatment Court Best Practice Standards

Adult Treatment Court Best Practices: 
Multidisciplinary Team, Provision F:   



Examples: 
Image developed using Microsoft CoPilot

I am receiving UDS confirmation results outside of the 48-hour 
best practice window, which is impacting timely participant 
responses. Consider these responses: 

“Can we please discuss some potential remedies as a  team?”

“I can set a dedicated meeting to discuss solutions, does that work 
for everyone?”



Team Agreements

Shared expectations about communication, conflict management, 
decision-making, and accountability and should be:  

Specific Observable Developed 

Collaboratively

Limited 

(not too 

many)

Reviewed 
(annually)



Team Agreement Examples: 

Decisions are made following best practice standards. 

The treatment court participants’ wellbeing is our top 
priority.

We generate solutions, not rehash problems. 

We respect each other’s time (meetings must have an 
agenda; on-time; communicate inability to attend;   
we never talk over one another). 

We recognize that each team member has a function(s) 
necessary to the success of the treatment court program, 
we stay in our lanes.



Practical workflows and time-
management strategies



• Special Events: (include every minor detail from media 
alerts, food, invites sent, court security established, etc.) 

• Graduation Ceremonies

• National Treatment Court Month and Mental Health 
Awareness(May), Recovery Month and Suicide 
Prevention Week (September), World Mental Health 
Day (October), Veterans Day (November) + more

• Program Anniversary or Milestones (10th anniversary 
or 100th graduate, etc.)

• Frequent Processes with lots of steps: 

• Intake process for new participants

• Onboarding checklists for team members

• Checking for graduate recidivism 

Checklists are your friend



Click for a 
Downloadable 
Template

Include 
important and 
seemingly minor 
details! 

Sample Checklist

https://nationalcenterforstatecourts.box.com/s/a6vjvrpzc0zivmnzvlthjetdiniwj67x
https://nationalcenterforstatecourts.box.com/s/a6vjvrpzc0zivmnzvlthjetdiniwj67x
https://nationalcenterforstatecourts.box.com/s/a6vjvrpzc0zivmnzvlthjetdiniwj67x


Keep bulleted templates for 
Recurring Agendas:

• Team meetings

• Advisory/Steering 
Committee Meetings

• Annual MOU meeting with 
community

Include placeholders for 
valuable stats to quickly 
update

Copy/paste from meeting 
minutes

Result = it will look like you 
spent way more time on each 
agenda, and nothing gets 
forgotten! 
 

Templates Save Time
Team Meeting TEMPLATE

DATE
           55 Active participants                                    8  Pending Referrals

          150 Total Graduates; Success Rate=75%  

           46 Terminations            4 Neutral Discharge

                        5% felony, 18% misdemeanor recidivism rate

Old Business: Copy/paste highlights from last meeting 
minutes

New Business:  Copy/paste leftover items from last agenda 
and add new items

Data Review (Report attached) Attach if new

Upcoming Events: These may be unchanged from last 
meeting, depending on frequency

• Next Graduation Ceremony

• Special Events

Team Meetings- Bi-Monthly at 9:00 a.m.—
Judge’s Jury Room:
List the entire year schedule on the template and update as you go. 



• Quick data reports for meetings

• Participant sheets for pre-court staffing and status review hearings

• Updated dockets that can be easily updated/changed through the 
week/2 weeks if changes need made

• Updating participant progress sheets is time-consuming for large 
dockets and the less data gets retyped= less chance for errors

 

Use your CMS to automate as much as possible!  
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Q&A

Lisa Williams, MA
lwilliams@ncsc.org

THANK YOU! 

mailto:lwilliams@ncsc.org
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