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AGENDA 
2020 Public Access & Strategic Planning Meeting 

 
 

9:00 a.m. Welcome – Justice Shea, Chairman 
 
   Committee Member Replacement 

• Judge Stacey Nerison, Dawson County Justice Court 
o Replacing Judge Larry Carver 

 
 

    
Project Updates – Lisa Mader, IT Division Director 

• FullCourt Enterprise Update 
• E-Filing Update 

 
Public Access to Court Records – Beth McLaughlin 

 
 
11:45 a.m. Break for Lunch (if needed) 

 
 
12:15 p.m. 2020 Court IT Strategic Planning – Lisa Mader 

• Review Planning Cycle / Proposed Changes 
• 2020 Technology Survey Results - Review Results and Common Themes 
• 2020 Survey Covid Results 

 
2020 Proposed Strategic Plan – Lisa Mader 

• Biennial Accomplishments 
• Confirm Goals, Objectives, and Biennial Action Plans 

 
 
 
 
Contact: Lisa Mader, Director of Information Technology 

 Office of the Court Administrator 
 lmader@mt.gov  

(406) 841-2956 
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