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The mission of the 7th Judicial District Adult Treatment Court is to protect society by identifying and treating addicted, substance abusing offenders in a more efficient and effective way through the Criminal Justice System.  Using improved communication and collaboration among area stakeholders, we intend to reduce alcohol and drug abuse in the community, lower recidivism rates, lessen the financial impact on society, and help those so identified to lead productive lives as law-abiding citizens.

FORWARD

The purpose of this document is to provide a general description of the standards and practices for the 7th Judicial District  Adult Treatment Court ( ATC), located in Sidney, Montana and serving the counties of Richland, Dawson, McCone, Prairie and Wibaux.  Although this document is written primarily for the benefit of ATC Team members, the manual will be beneficial to anyone who is interested in the operation of the program.  Using various resources and following discussions with team members and other stakeholders, this manual addresses elements essential to the Court’s operation.  It is not an exhaustive reference.  It will undergo review and modification during the initial implementation of the program. 

This manual is designed to:  

· Inform the reader concisely concerning the establishment of ATC. 

· Establish and clarify roles, duties and procedures for ATC Team Members.

· Assist ATC Team in communicating with one another, with participants and with members of the community.

· Outline the steps through which ATC participants must proceed to complete the program.
INTRODUCTION

7th Judicial District Adult Treatment Court (ATC) is designed to provide an alternative to the traditional method of adjudicating.  It is led by Judge Katherine M. Bidegaray and supported by a team of professionals from the legal, law enforcement and treatment communities.   To be eligible for ATC, an offender will generally enter a guilty plea to the pending charges or admit probation violations.
ATC is designed to facilitate the rehabilitation of adults accused or convicted of offenses who have significant substance abuse problems.  Participants are carefully screened and must meet stringent eligibility criteria.   They are required to address their chemical dependency issues, resolve their legal obligations and obtain and maintain employment.  They are monitored by the treatment court coordinator and undergo frequent, random alcohol and drug testing.   ATC neither provides a “quick fix” nor allows participants to avoid responsibility for their actions and behaviors. The goal of ATC is to assist offenders in addressing their chemical dependency and learning to become law-abiding, functional members of society.  By doing so, they no longer drain the resources of Richland County and surrounding communities. 
ATC relies heavily upon the cooperation of community stakeholders.  Even though the Steering Committee and the ATC Team include many entities within Richland County, there are others who might share goals that are common to those of the program.  Additional assistance is always welcome.  There is a standing invitation to all community stakeholders to join us in this endeavor.  

Keys to the success of this program are:    

· Placement into ATC as soon as possible after arrest.  The crisis of arrest and incarceration often makes addicts good candidates for intervention. Expeditious placement increases the chances for success.  

· Solidarity of ATC Team members to ensure that the Judge is able to use incentives and consequences effectively.

· Long-term treatment for participants.  Substance abuse often inflicts damage over several years; the treatment response must also be long-term.  

· Isolation and treatment of not only substance abuse, but also other problems that a participant faces. Underlying causes of substance abuse and criminal thinking must be identified to fully assist a recovering addict.

· Sanctions and incentives.  Relapse and sporadic progress are to be expected; therefore progressive incentives and consequences are integral components of the ATC program.

· An understanding by each team member and each team member’s department head as to his or her roles and responsibilities.
7TH JUDICIAL DISTRICT ADULT TREATMENT COURT STEERING COMMITTEE 

The purpose of the Drug Court Steering Committee is to serve as a formal group whose goal is to improve interagency partnerships and work together to develop and support drug court.  The members will consist of representatives who are interested and able to shape local policies regarding drug-involved offenders.  This ongoing committee should assess all services which are critical to continued success of the Drug Court Program including but not limited to: the availability, accessibility, and quality of private and government-supported treatment facilities, pretrial/supervision resources, public transportation and educational and aftercare services.

Under the tenth key component, the drug court builds partnerships in the community, which enhance program effectiveness and generate local support. Many of these partnerships are demonstrated in the creation of the drug court steering committee. The organizations on the steering committee become partners in the drug court's success. Drug courts can also partner with the community by having participants perform community service, which can be a general program requirement, or reserved as a sanction. The committee also assists the program staff to better organize existing community resources. The members of the steering committee typically represent the agencies or entities that provide the "wrap around" services needed by drug court participants.

ATC TEAM

The ATC (Treatment Court) Team consists of at least one representative from the Judiciary, County Attorney’s Office, Defense Bar, Law Enforcement, Department of Corrections Adult Probation and Parole Office, and Treatment Providers.  While it will be the task of the Steering Committee to address policy issues, the team ensures the day-to-day operation of the treatment court.  The team puts the procedures and policies into practice.  Team members work directly with program participants.  
PERSONNEL

A. Collaboration: All personnel and entities collaborating with ATC have agreed to cooperate with the guidelines established by the ATC Court Steering Committee and Team to include the Ten Key Components, the Goals and Objectives, the Memorandum of Understanding, the Participant Handbook, and this Program Manual.  ATC is a treatment court program that is led by the Judiciary.

B. Cultural Diversity:  ATC operates under the premise that a culturally diverse program will be of greater benefit to the community and its citizens.  All personnel and entities will operate in a manner that reflects an understanding of culturally diverse issues.

C. Selection of Team Members:  Each entity represented on the ATC Team will attempt to select individuals and alternates (back-ups) who are committed to ATC’s mission and goals.  Each entity should strive to keep an assigned Team Member and alternate for the length of time that is beneficial to Team continuity.  The importance of the Team functioning in an effective and efficient manner cannot be overstated.
D. Team Member Training:  All ATC Team members will be required to participate in training as opportunities become available.   ATC actively seeks training opportunities for its team members, and individual members are strongly encouraged to locate and participate in treatment court related training opportunities as offered by local, state and national agencies.  It is important to note that each Team member is much like an ambassador from the ATC program and treatment courts to their office and the community.  Therefore, each Team member is encouraged to inform others appropriately concerning the program’s progress.  
COURTROOM STANDARDS

A. Courtroom Clerk:  The Courtroom Clerk shall ensure all ATC cases are processed in an efficient manner, and manage the Treatment Court docket and take brief minutes to include whether the defendant appears in court, whether the Judge receives a progress report and a when the defendant’s next court date is scheduled.
B. Judicial Assistant:  The Judicial Assistant shall keep the Treatment Court Judge aware of administrative procedures that affect ATC.  The Judicial Assistant’s duties include, but are not limited to: scheduling defendant court dates (including unexpected court dates if a defendant’s urinalysis test is positive), completing jail orders and/or commitment forms as issued by the Judge, completing the issuance of bench warrants, and keeping track of paperwork that is generated on a daily basis.
C. Participant’s Drug Use: ATC Team Members have agreed to limit the use of positive urinalysis results and participant admissions to drug use to agreed-upon treatment responses and consequences within the scope of the ATC program as opposed to being the impetus for new law violations.  The intent is to change the participant’s substance abusing behavior as opposed to burying the defendant with additional charges.  This policy simply recognizes the fact that addicted people relapse.  Use of illegal substances is in no way condoned by the program.  The contrary is true.  Continued substance abuse is an acceptable reason for the Treatment Court Judge to expel a participant from the program.  Nonetheless, the intent is to retain the addict in substance abuse treatment.
D. Dress Code: ATC participants are expected to dress appropriately in Court.  Men must wear pants of appropriate length and fit, a shirt and shoes.  Women must wear pants or skirts of appropriate length, a modest top and shoes.  Tight and/or low-riding pants, see-through blouses, mini-skirts, “crop tops”, tube tops, bathing suit tops and halter tops are examples of unacceptable attire. Clothing that bears violent, racist, sexist, drug or alcohol-related themes or promotes or advertises alcohol or drug use will not be permitted.     No gang colors or gang clothing shall be worn in court.  No sunglasses, bandanas or hats are to be worn inside the courtroom.  The intent of this dress code is to promote participants to respect themselves and the Court.  The program’s focus should not be how a participant dresses as much as it should concentrate on a participant’s progress toward meeting the goals of living a law-abiding, drug-free lifestyle.  Team members are held to a higher standard than participants.  

E. Cell Phones, Pagers and the Court Reporter:  While in the courtroom, participants and Team members will be required to turn their cell phones or pagers off.  The Court Reporter will be present in the Treatment Court Courtroom and will inform all treatment court participants and spectators in the courtroom that cell phones and pagers must be turned off.  When court is convened, the Court Reporter will announce:  “7TH JUDICIAL DISTRICT ADULT TREATMENT COURT IS NOW IN SESSION, THE HONORABLE KATHERINE M. BIDEGARAY, PRESIDING”.
F. Participant Behavior:  While in court, participants are expected to remain seated and quiet until called upon.  The Judge will be addressed with respect.  Unless approval to leave is given, participants will remain for the entire proceeding.  No children shall be allowed in Court without receiving prior permission from the Treatment Court Coordinator.  Congratulations, support, and cheering are encouraged in the courtroom in recognition of participant’s successes.

G. Confidentiality: All treatment-related documents, in accordance with federal, state and local law, will be maintained to ensure that the privacy and the identity (for research purposes) of the individual ATC participants are protected.  All ATC participants will be asked to sign a Consent to Release Information statement in accordance with confidentiality regulations.  An identification number will be assigned to each participant for use in conducting research and evaluations.

TREATMENT COURT FEES

All ATC participants are required to pay a minimum program fee as mandated by the ATC Judge.  Each participant will be required to pay $25.00 per week towards the cost of the program operations. All program fees must be paid in full to fulfill the requirements for graduation unless otherwise ordered by the ATC Judge.  If participants are unable to afford the program fee, the Treatment Court Coordinator will assist the participant in arranging community service in lieu of the program fee.  One hour of community service will equal $5.00.  Participants’ program fees are waived under the following circumstances: (1) the first week in ATC, (2) while involved in an inpatient treatment program, and/or (3) if the participant is incarcerated for the entire week between court sessions.
DEFINITIONS

     
     (1)  "Adult Treatment Court" means a court established by a court implementing a program             of incentives and sanctions intended to assist a participant to end the participant's                   addiction to drugs and to cease criminal behavior associated with drug use and                        addiction. 

     (2)  "Adult Treatment Court Coordinator" means an individual who, under the direction of                the adult treatment court Judge, is responsible for coordinating the establishment,                    staffing, operation, evaluation, and integrity of the adult treatment court. 

     (3)  "Adult Treatment Court Team" means a group of individuals appointed by the adult                   treatment court who may consist of the following members: 

     
(a)  The Judge, which may include a magistrate or other hearing officer.
     
(b)  The prosecutor.
     
(c)  The treatment court defense attorney.
     
(d)  A law enforcement officer.
     
(e)  The adult treatment court coordinator.
     
(f)   A probation and parole officer.
     
(g)  Substance abuse treatment providers.
     
(h)  Any other person selected by the Adult Treatment Court Judge. 

     (4)  "Staff meeting" means the meeting before an offender's appearance in adult treatment court in which the adult treatment court team discusses a coordinated response to the offender's behavior. 

     (5)  “Team Recommendation” means a majority of Team members agree with the position discussed and relates to sanctions, incentives, acceptance, and termination          recommendations.  Team Recommendations will only be brought forward when a quorum exists (one more than half of appointed Team members).  
ENTRANCE TO TREATMENT COURT

TRACK 1

(PROBATION VIOLATORS)

I. REPORT OF PROBATION VIOLATION

A.
The probation officer will submit a probation violation report to the county attorney.

B.
If the probation officer believes the probationer could be a candidate for Adult Treatment Court, the report will prominently show that recommendation.

C.
Upon receipt of the report containing the recommendation for Adult Treatment Court, the county attorney will immediately decide whether to file a petition to revoke.  The presiding Judge will issue a summons or bench warrant in those filed cases.

D.
Probation violators whose court of jurisdiction is other than the Seventh Judicial District and who are supervised by Montana probation officers may be referred to the Adult Treatment Court.  

1.
If the sentence of the Court of jurisdiction does not contain provisions that would include Adult Treatment Court as an option, the probation officer may request     that the presiding Judge and prosecuting attorney in the court of jurisdiction add a condition of probation to include participation in Adult Treatment Court.  If a    petition is granted and additions are approved, the supervising probation officer   may refer a participant through an administrative hearing.

2. 
Upon graduation from the Adult Treatment Court, the Adult Treatment Court        Judge may make a recommendation to the original Court of jurisdiction concerning the participant’s status with the Court.


E.
Probation violators whose original sentencing orders include participation in any counseling may be referred to the Adult Treatment Court through Probation and Parole administrative sanctioning.  Acceptance will be dependent on approval of the Treatment Team.
TRACK 2

(ORIGINAL FILINGS)

I. IDENTIFICATION OF POTENTIAL CANDIDATES


A.
The Adult Treatment Court Coordinator may review the Richland County jail rosters, the criminal case filings in the Richland County Justice and City Courts, and the criminal case filings in the District Court for Richland County regularly to identify potential candidates.  In addition, potential candidates may be identified by the prosecutor, defense counsel, presiding Judge, probation officer, law/detention officer, treatment provider, medical doctor, family members, or case manager and referred to the Adult Treatment Court Coordinator for initial screening.
B.
If an applicant is identified, an investigation of the applicant’s status and eligibility for Adult Treatment Court will be conducted as provided herein.

C.
Referrals from any other person, including self-referrals, will be processed and screened for eligibility.  Referrals from defense counsel will require written authorization for the screening of the participant.
TRACK 3

(DRIVING UNDER THE INFLUENCE)
I.
IDENTIFICATION OF APPLICANTS

Potential candidates will be identified by the prosecutor, defense counsel, presiding Judge, probation officer, law/detention officer, treatment provider, medical doctor, family members, or case manager and referred to the Adult Treatment Court Coordinator for initial screening.
II.
INITIAL COURT APPEARANCE (City/Justice/District Court)


At any time upon entrance of a not guilty plea, an omnibus hearing will be scheduled. Upon request from the defendant and/or attorney, the defendant may be screened to determine Adult Treatment Court eligibility before the omnibus hearing.

III.
SCREENING PROCESS 


The applicant is placed in the screening process and interviewed by the Adult Treatment Court Coordinator, interviewed by the Adult Treatment Court defense counsel, assessed for chemical dependency by the treatment provider, and investigated by the county attorney.  If the Adult Treatment Court Team determines that the offender is eligible for Adult Treatment Court, the prosecuting attorney will recommend to the sentencing Judge that the offender be required to complete Adult Treatment Court as a condition of a probationary sentence.  Team recommendations are the result of formal voting when a quorum is present.

IV.
SENTENCING IN THE ORIGINATING COURT


A.
A sentencing hearing will be conducted in the Court of origin in accordance with the existing laws and procedures for regular criminal cases.


B.
Sentencing options include a deferred imposition of sentence or a suspended sentence conditioned upon the completion of Adult Treatment Court.
SCREENING PROCESS FOR PARTICIPANTS

I.
INITIAL INTERVIEW BY ADULT TREATMENT COURT COORDINATOR
A.
If a probation officer, prosecuting attorney, regular counsel, presiding Judge, law/detention officer, treatment provider, medical doctor, family members, or case manager requests that an applicant be considered for Adult Treatment Court, the coordinator will be so notified and will contact the applicant’s regular counsel (if applicable) and obtain permission to interview the offender.  Applicant’s regular counsel is welcome to attend the interview.
B.
The purpose of the interview with the applicant is to obtain contact information, family information, legal status, criminal record, education status, employment status, financial status, medical history, psychological history, substance use/abuse history, and persons who know the applicant’s recent activities.  The coordinator will then assist the applicant to begin the process for a chemical dependency evaluation.
C.
The coordinator will transmit the initial interview report to the county attorney and the ATC Team for a recommendation.
D.
After consultation with the Treatment Team, initial acceptance of the applicant, evaluation for substance dependency/substance abuse, and receipt of the substance dependency/substance abuse evaluation, the coordinator will submit a Request for Candidate Acceptance to the County Attorney for final approval.
II.
INTERVIEW BY ADULT TREATMENT COURT DEFENSE COUNSEL


A.
The Adult Treatment Court defense counsel shall interview the applicant and fully advise the applicant of the legal ramifications of participation in Adult Treatment Court, reviewing with the applicant the Treatment Court Waiver, Agreement, and Judgment that would be signed at the applicant’s first court appearance if the applicant is accepted into the Adult Treatment Court.  Applicant’s regular counsel is welcome to attend the interview.  Permission will have been received from regular counsel prior to any interview.

B. If the applicant is not interested in Adult Treatment Court, the defense counsel shall notify the Adult Treatment Court Team, the applicant’s regular defense counsel and the county attorney who will so inform the court of origin.  The case will resume normal status.

C.
If the applicant is interested in Adult Treatment Court and the Adult Treatment Court defense counsel believes that the applicant would be a suitable candidate, such counsel shall direct the applicant to the treatment provider to schedule an appointment for a chemical dependency evaluation if not already done.

III.
EVALUATION BY TREATMENT PROVIDER

The applicant will be evaluated for substance dependency/substance abuse using DSM IV diagnostic criteria.  Appropriate level of care placement will be determined by A.S.A.M. (American Society of Addictions Medicine) criteria.  The evaluator shall provide a copy of the substance dependency/substance abuse evaluation to the coordinator.
IV.  INVESTIGATION OF CANDIDATES BY COUNTY ATTORNEY

A.
After the applicant completes the initial interview and is evaluated for substance dependency/substance abuse, the county attorney will screen the candidate for final acceptance.  The following criteria shall be used:
1. The applicant has been charged with an offense involving the use of alcohol and/or other drugs.
2. The applicant was influenced by substance abuse/substance dependency when committing said offense.
3. The applicant has a history of chemical dependency (known or admitted).
4. The applicant has no detainers from other jurisdictions and is otherwise eligible for a probationary sentence and available for treatment.
5. There is no evidence of substantial drug dealing.
6. The provisions of Drug Offender Accountability and Treatment Act (DOATA) found in Title 46, chapter 1, part 11, MCA, do not apply to “violent offenders.”   Yet, Doug Marlowe and others explain that high-risk high-need individuals like violent offenders perform well in, and benefit most from, treatment court; and the DOATA does not dictate that a treatment court may not accept a violent offender.  Therefore, the ATC Team may accept into ATC a "violent offender."  A person is deemed to be a "violent offender" if he/she is presently charged with a misdemeanor or felony involving:
a. An offense involving the carrying, possession or use of a firearm or dangerous weapon; or
b. During the offense, there occurred the death, or serious bodily injury to the victim; or
c. During the offense there was the use of force against the victim.

[Subparagraphs a - c, of paragraph IV. A.6 need not be essential elements of the offense charged.]
7.
An applicant is also deemed a “violent offender” if he/she has been previously convicted of a felony involving the use or attempted use of force against a victim with intent to cause death or serious bodily harm.
8.
The applicant takes responsibility for the violation and is motivated to participate in Adult Treatment Court and is willing to pay for services received.

B.
As soon as the county completes screening the candidate, the county attorney will sign the Request for Candidate Acceptance form and submit it to the coordinator.
V.
CASE CONFERENCE – (FINAL ACCEPTANCE OR DENIAL BY TEAM)

7. Upon completion of the coordinator interview, the defense counsel interview, the county attorney screening, and a chemical dependency evaluation, the Adult Treatment Court Team will discuss each applicant to determine program eligibility.  The treatment coordinator will report the results of the chemical dependency evaluations and make recommendations.  Each applicant will then be discussed by team members.
B.
If the Adult Treatment Court team finds an applicant to be ineligible, the coordinator will notify the applicant, the applicant’s regular defense counsel, and the county attorney, who will then notify the Judge in the court of origin.  The case can proceed normally.
VI.
PRE-SENTENCE INVESTIGATIONS


A pre-sentence investigation of an applicant found to be eligible may be waived.

SENTENCING AND JUDGMENT

I.          GUILTY PLEA AND SENTENCING IN THE ORIGINATING COURT


A.
Except as provided in paragraph G. below, the applicant will enter a guilty plea to the pending charges in the court of origin to be eligible for Adult Treatment Court.  


B.    
The sentencing Judge will thoroughly question the applicant as to the entry of a knowledgeable and voluntary plea.


C.   
The sentencing Judge will accept or reject the plea to the charges.  If the plea is rejected, the applicant will be disqualified from acceptance into Adult Treatment Court.


D.   
If the plea is accepted, a sentencing hearing will be conducted in the court of origin in accordance with the existing laws and procedures for regular criminal cases.


E.   
At the sentencing hearing, the county attorney and the regular counsel may make recommendations to the court, including admission to Adult Treatment Court.

F.
Sentencing options available under 46-18-201, MCA, include a deferred imposition of sentence or suspended sentence conditioned upon the completion of Adult Treatment Court and any of the following conditions:



  1.
  Incarceration and payment of costs of confinement.

 
2.        Payment of a fine.


3.        Payment of court costs.


4.        Payment of costs of court-appointed counsel.


5.        Community service.


6.        Payment of treatment costs.


7.        Sign probation contract.
G.
If agreeable to the prosecuting attorney, the applicant may enter into a pre-trial diversion agreement in which he/she agrees to waive speedy trial and a condition of which will be completion of the ATC program.
INITIAL ADULT TREATMENT COURT APPEARANCE

I.        APPEARANCE BEFORE ADULT TREATMENT COURT
A.   
After sentencing in the court of origin, the participant will appear before the Adult      Treatment Court Judge at the next session and be represented by the Adult Treatment Court defense counsel, who will replace regular counsel.

B.    
The participant will be fully advised as to the participant’s rights and responsibilities.

C.   
The participant will be directed to contact the Treatment Court Defense Attorney to review and sign the Adult Treatment Court Contract if the participant has not already done so.
II.
ENTRY INTO THE ADULT TREATMENT COURT PROGRAM

A.    
After admission into Adult Treatment Court, the participant will be provided with participant handbook and be ordered to schedule an appointment with the                coordinator to begin Phase I of the program.

B.       The Coordinator will meet with the participant to inform participant of the minimum   program requirements, courtroom rules, program structure, and rules governing behavior, sanctions, financial requirements, and graduation requirements.

C.      Once the participant has completed Phase 1 the participant will be referred to the     assessed level of care and be given a schedule that sets forth the second phase of his/her treatment program.
TREATMENT

I.        PHASE 1 – INTAKE/ORIENTATION/DETOXIFICATION
A.      Length:  Minimum of three months.
B       Minimum Requirements:

1. Participate in additional counseling requirements recommended by the Adult Treatment Court.
2.
Determine treatment placement and develop and initiate treatment plan.
3.
Submit to random drug screening at least twice weekly.
4.
Complete financial assessment and fee payment plan.
5. Attend a minimum of two Self-Help Meetings/week.
6. Report to Coordinator in person weekly.
C       Minimum Adult Treatment Court Appearances:  Bi-Weekly.
D.      Minimum Requirements to Advance from Phase 1:

1.
Pass all urine drug screens after “clean up period”.
2.
Complete all probation requirements.
3.
Current on restitution as applicable.
4.
Current on Adult Treatment Court fines and fees.
5.
Completion of required Self-Help Meetings.
II.        PHASE 2 – STABILIAZATION 
Level 1:  Outpatient Treatment Program

A.
Length:  Minimum of four months.
B.
Minimum Counseling Requirements:

1.      
Participate in additional counseling requirements recommended by the Adult            Treatment Court.
2.
Participate in individual counseling:  4 Total (1-Intake/1-Discharge).
3.
Attend outpatient group:  1 x weekly (2 Hours each).
4.
Attend Self-Help Meetings:  2 X/week.
5.
Obtain Self-Help Sponsor:  Before promotion to next phase.
C.
Minimum Adult Treatment Court Appearances:  Bi-Weekly.
D.
Minimum Phase Requirements:

1.
Submit to random drug screens:  at least 2 X/week.
2.
Report to Coordinator in person weekly.
3.
Complete assignments.
4.
Abstain from mood-altering substances/produce negative drug tests.
5.
Meet with probation officer as directed.
E.
Minimum Reporting Requirements of Staff:

1.
Progress report to court by treatment coordinator:  Weekly.
2.
Staff phone contacts:  As needed.
F.
Minimum Requirements to Advance from Phase 2 - Level 1:

1.
Attend groups & individual sessions as directed.
2.
Complete treatment assignments.
3.
Attend Adult Treatment Court dates as directed.
4.
Complete probation contract requirements.
5.
Pass drug screens.
6.
Be current on restitution as applicable.
7.
Be current on Adult Treatment Court fines and fees.
Level 2:  Intensive Outpatient Treatment Program

A.
Length:  Minimum of four months.
B.
Minimum Counseling Requirements:

1. Participate in additional counseling requirements recommended by the Adult Treatment Court. 

2.
Participate in individual counseling:  Weekly.
3.
Participate in Intensive Outpatient Group:  3 x weekly (3 Hours each).
4.
Attend Self-Help Meetings:  2 X/week.
5.
Obtain Self-Help Sponsor:  Before promotion to next phase.
C.
Minimum Adult Treatment Court Appearances:  Every week.
D.
Minimum Phase Requirements:

1.
Submit to random drug screens:  at least 2 X/week.
2.
Report to Coordinator in person weekly.
3.
Complete assignments.
4.
Abstain from mood-altering substances/produce negative drug tests.
5.
Meet with probation officer as directed.
E.
Minimum Reporting Requirements of Staff:

1.
Progress report to court by treatment coordinator:  Weekly.
2.
Staff phone contacts:  As needed.
F.
Minimum Requirements to Advance from Phase 2 - Level 2:

1.
Attend groups & individual sessions as directed.
2.
Complete treatment assignments.
3.
Attend Adult Treatment Court dates as directed.
4.
Complete probation contract requirements.
5.
Pass drug screens.
6.
Current on restitution as applicable.
7.
Current on Adult Treatment Court fines and fees.
Level 3:  Inpatient Treatment Program

A.
Length:  Varies (includes inpatient time plus a minimum of four months).
B.
Minimum Counseling Requirements:

1. Participate in additional counseling requirements


recommended by the Adult Treatment Court.
2.
Individual counseling:  Weekly.
3.
Group Meetings:  Daily.
4.
Self-Help Meetings:  As recommended by facility.
C.
Minimum Adult Treatment Court Appearances:  Weekly upon returning from


treatment facility.
D.
Minimum Phase Requirements:

1.
Complete assignments:  Daily.
2.
Successfully complete inpatient treatment.
3.
Adhere to minimum phase requirements of Intensive Outpatient Program after completion of inpatient treatment
E.
Minimum Reporting Requirements of Staff:

1.
Progress report to court by treatment coordinator:  Weekly.
2.
Staff phone contacts:  As needed.
F.
Minimum Requirements to Advance from Phase 2 - Level 3:

1.
Attend groups & individual sessions as directed.
2.
Complete treatment assignments.
3.
Attend Adult Treatment Court dates as directed.
4.
Complete probation contract requirements.
5.
Pass drug screens.
6.
Current on restitution as applicable.
7.
Current on Adult Treatment Court fines and fees.
III.      PHASE 3 – CONTINUED CARE PROGRAM

A.
Length:  Minimum of five months.
B.
Minimum Counseling Requirements:

1.      Participate in additional counseling requirements

           recommended by the Adult Treatment Court.
2.
Participate in individual counseling:  as recommended.
3.
Self-Help Meetings:  2 x/week.
5.
Continue with Self-Help Sponsor:  Ongoing.
C.
Minimum Adult Treatment Court Appearances:  Every 2 weeks.


(This requirement may be reduced to monthly if the participant is compliant with all                         other requirements)

D.
Minimum Phase Requirements:

1.
Submit to random drug screens.
2.
Complete assignments.
3.
Meet with probation officer as required.
E.
Minimum Reporting Requirements of Staff:

1.
Progress report to court by treatment coordinator:  Weekly.
2.
Staff phone contacts:  As needed.
F.
Minimum Requirements to Advance from Phase 3:

1.
Attend groups & individual sessions as directed.
2.
Complete treatment assignments.
3.
Attend Adult Treatment Court dates as directed.
4.
Complete probation contract requirements.
5.
Pass drug screens.
6.
Be current on restitution as applicable.
7.
Be current on Adult Treatment Court fines and fees.
IV.
PHASE 4 – INDEPENDENCE AND MASTERY
A.
Length:  Minimum of six months
B.
Minimum Counseling Requirements:

1. Participate in additional counseling requirements




recommended by the Adult Treatment Court.
2.
Participate in individual counseling:  As needed.
3.
Participate in monitoring group:  As directed.
4.
Attend Self-Help Meetings:  2 X/week.
C.
Minimum Adult Treatment Court Appearances:  once/month (unless appearances are reduced by Adult Treatment Court for compliance).
D.
Minimum Phase Requirements:

1.
Submit to random drug screens

2.
Completion of assignments.
3.
Report to probation as required.
E.
Minimum Reporting Requirements of Staff:

1.
Progress report to court by treatment coordinator:  Weekly.
2.
Staff phone contacts:  As needed.
F.
Minimum Requirements to Advance from Phase 4:

1.
Attend groups & individual sessions as directed.
2.
Complete treatment assignments.
3.
Attend Adult Treatment Court dates as directed.
4.
Complete probation contract requirements.
5.
Pass drug screens.
6.
Be current on restitution as applicable.
7.
Pay entire balance on Adult Treatment Court fines and fees.
8.
Complete Pre-Graduation Questionnaire.
SUPERVISION
Treatment Court Participants are prohibited from fraternizing or becoming romantically involved with any other Treatment Court Participant or with any other Treatment Court Team Members. Additionally, all Treatment Court Team Members are prohibited from fraternizing or becoming romantically involved with any Treatment Court Participants.
Any Treatment Court Participant involved with another participant should immediately and fully disclose the relevant circumstances to his/her Treatment Court Coordinator so that a determination can be made as to whether the relationship violates this policy.  If a violation is found, the Treatment Court may take whatever action appears appropriate according to the circumstances, up to and including disciplinary sanctions or termination from the program. Failure to disclose facts may lead to disciplinary sanctions, up to and including termination from the program.
I.          IMPOSITION OF SANCTIONS

A.   
Every participant must consent to the use of sanctions for violating Adult Treatment Court rules as a condition of being admitted to the program.  In consideration for consenting to the use of sanctions, the participant is allowed to enroll in Adult Treatment Court and not only stands to benefit legally but greatly enhances the chance of staying sober.

B.      If a participant violates any of the terms and conditions of Adult Treatment Court,    the Judge may order a participant’s arrest and detention without a hearing.

C.      The coordinator will then prepare an action plan with input from the Team.  The plan will be presented and adopted or modified by the Judge at the next Adult Treatment Court session.

II.        AVAILABLE SANCTIONS 

A. Lecture or reprimand by Adult Treatment Court Judge.

B. Increase in Adult Treatment Court appearances.

C. Community service.

D. Fine.

E. Increase in blood, breath, and/or urine testing.

F. Increase in supervision.

G. Increased treatment intensity or supervision.

H. House arrest.

I. Jail time.

J. Revocation of the deferred or suspended sentence.

K. Termination from 7th Judicial District Adult Treatment Court.

III.      AVAILABLE INCENTIVES 

A.
Praise and congratulations by Adult Treatment Court Judge.

B.     
Official commendation by the Judge.

C.   
Reduction of community service.

D.    
Reduction of a fine, fees, or both.

E.   
Decrease in treatment intensity or supervision.

F.  
Reduction in the term of house arrest.
G. 
Reduction in jail time.

H.  
Graduation from 7th Judicial District Adult Treatment Court.

IV.       GRADUATION REQUIREMENTS


A.
Participants must have 6 months of verified sobriety to be eligible for graduation. 


B.
Participants scheduled for graduation must complete the Graduation Interview Questionnaire and attend the Graduation Review as directed by the Adult Treatment Court Judge.  Only at that time will the Team determine that the participant is eligible for graduation.  The Adult Treatment Court Judge will make the final determination on the participant’s graduation.

1. The Adult Treatment Court Team may take any factor into consideration when considering graduation from the Program.  In general, the requirements outlined in the Adult Treatment Court Contract must be fulfilled for a participant to be eligible for graduation.

2. The Team may recommend that a participant’s contract be extended if and  only if the underlying sentence provides additional jurisdiction and the            participant has not satisfactorily met the graduation requirements outlined in  this document or the Contract. Neither nothing in this document prevents a participant from requesting an extension of the Adult Treatment Court Contract nor entitles a participant to an extension of the Adult Treatment      Court Contract.

V.       TERMINATION FROM ADULT TREATMENT COURT

A.
If a majority of the Adult Treatment Court Team, excluding the Judge and Defense Counsel, believes that a participant should be removed and terminated from Adult Treatment Court for noncompliance with the terms and conditions of Adult Treatment Court, the Team may recommend to the Judge that the participant be terminated.  The participant will receive written notice that explains the reason(s) why termination is being considered.  Each participant is entitled to a hearing on the termination recommendation. If, after a hearing, the participant is terminated from the program, the Adult Treatment Court Coordinator shall notify the Court and attorneys in the underlying criminal case of the participant’s termination.
B.     
Upon termination from the program, the participant will no longer be represented by the Adult Treatment Court Defense Counsel.
C.      
If the prosecutor in the underlying criminal case files a petition to revoke based upon the participant’s termination from Adult Treatment court, team members of the Adult Treatment Court may be called as witnesses in any revocation proceeding to verify the participant’s termination.
VI.        SUCCESSFUL COMPLETION OF THE PROGRAM

A.       When a participant successfully completes all phases of the Adult Treatment Court  program, the participant shall be scheduled for graduation.

B. The date for graduation will be scheduled by the Adult Treatment Court and all persons in the program will be required to attend.

C. The graduating person will be encouraged to invite their support system, family members and friends.

D. When all restitution payments have been made, the sentencing court may be requested to enter an order dismissing the charges (in deferred imposition cases), or release the participant from supervision (in suspended sentence cases).

VII.       RELAPSE PREVENTION (VOLUNTARY)

A. Voluntary participation in relapse prevention may be for a period of up to one year after graduation.

B. A relapse prevention program may include any combination of the following:

1. Periodic urine testing.
2. Regular Self-Help Meetings weekly.
3. Sponsorship of another Self-Help member of the same gender.
4. Completion of homework assignments or counseling at treatment provider’s request.
5. Membership in an Adult Treatment Court alumni group.
ROLE OF THE ATC TEAM MEMBERS

The Treatment Court Judge:  The effective leadership and direction of a single Treatment Court Judge shapes the success of the Treatment Court program.

· The Judge participates fully as a treatment court member, committing herself to the program mission and goals and works as the lead partner to ensure success.  

· The Judge initiates the planning process by bringing together the necessary agencies and stakeholders to evaluate current court processes and procedures and collaborates to coordinate innovative solutions.  Her position allows her to lead the facilitation and coordination of the Treatment Court’s objectives and goals, allowing each Team member to participate fully in the design and implementation of standards and practices.

· The Judge is knowledgeable about addiction and is aware of the impact that substance abuse has on the court system, the lives of offenders and their families and the community at large.  She offers and participates in regular cross-training of Team members with community representatives and assists in creating community interest in and support for the Treatment Court.

· The Judge leads the team to educate the community on program goals and standards and develops community resources to address participant’s ancillary needs. 

· The Judge develops a working relationship with the program participant, monitors his or her progress and addresses personal and ancillary issues without losing the aura of judicial authority.  The Judge is the primary force in keeping the Treatment Court participant motivated and determined to complete his or her program.  

· The Judge benefits participants by allowing them to view both positive and negative feedback directed toward Treatment Court peers.

· The Judge maintains the responsibility of keeping a non-adversarial atmosphere in the Treatment Court to help ensure that all Team members keep the Treatment Court goal of rehabilitation and accountability a top priority. 

Treatment Court Coordinator

· Participates fully as a Treatment Court Team member, committing herself to the program mission and goals and working as a full partner to ensure success. 

· Coordinates and participates in ATC pre-hearings, hearings, team meetings and Steering Committee meetings. 

· Manages daily operations and filing systems.  Creates dockets, prepares reports for staffing meetings and assures timely dissemination of compliance information.   

· Collects fees and monitors compliance. 

· Identifies ATC problem areas and recommends possible solutions. 

· Participates in performing statistical analysis and program evaluation of ATC.

· Participates in the collection of data and the maintenance of the Management Information System used by ATC.

· Assists in developing the team resource strategy to acquire funding, assists in preparing grant applications and builds linkages by supporting team in community outreach and lobbying activities.  

· Monitors grant deadlines and requirements. 

· Creates supporting materials and disseminates them to stakeholders and service providers. 
· Creates and distributes marketing materials. 
· Creates and disseminates program materials to participants. 
· Conducts initial and follow-up screenings of Treatment Court participants. 
· Assists in compiling, writing, editing and updating Treatment Court policy and procedures and program manuals. 
· Informs ATC Team members of Treatment Court-related news and training opportunities. 

· Coordinates continuum of care through regular contact with the treatment provider. 

· Is primarily responsible for the collection of urinalysis samples.  

· Periodically evaluates ATC operations using the Ten Key Components of Treatment Courts and communicates his or her findings to the ATC Team. 
Treatment Court Prosecutor 

· Participates fully as a Treatment Court Team member, committing himself or herself to the program mission and goals and working as a full partner to ensure success. 
· Appears in court weekly to represent the City and County in all Treatment Court pre-hearings and hearings. 
· Participates in weekly staffing meetings, advocating in a non-adversarial manner for effective sanctions and incentives for program compliance or lack thereof.
· Ensures community safety concerns by maintaining eligibility standards while participating in a non-adversarial environment focusing on rehabilitation and accountability.  
· Immediately screens possible participants and makes referral to Treatment Court to determine eligibility. 
· Discusses Treatment Court referrals with the appropriate Prosecuting Attorney; files plea agreement specifying Treatment Court. 
· Participates in regular cross-trainings to ensure knowledge of gender, age and cultural issues and addiction so that he or she may apply that knowledge appropriately. 
· Files necessary legal documents.
· Acts as a spokesperson for the Treatment Court program, contributing to and participating in the education of the community, peers, colleagues and the judiciary. 
Public Defender/Defense Counsel

· Participates fully as a Treatment Court Team member, committing himself or herself to the program mission and goals and working as a full partner to ensure success. 
· Participates in the assessment of candidates for eligibility and coordinates with Prosecuting Attorney to immediately identify possible candidates. 
· Evaluates the offender’s legal situation and ensures that the participant’s legal rights are protected. 
· Effectively advises each participant of his or her legal rights, legal options, treatment options, program conditions and sentencing outcomes while developing a relationship with the participant that promotes the participant’s long-term best interests.  
· Appears in court weekly to represent the participant in all Treatment Court pre-hearings and hearings.  
· Participates in weekly staffing meetings, advocating in a non-adversarial manner for effective sanctions and incentives for program compliance or lack thereof, and promoting a sense of a unified team presence. 
· Participates in regular cross-trainings to ensure knowledge of gender, age and cultural issues and addiction so that he or she may apply that knowledge appropriately.
· Encourages the participant to be truthful with the judge and treatment staff, informing each participant that she will be expected to speak directly to the judge, not through an attorney. 

· Files necessary legal documents. 

· Reviews arrest warrants, affidavits, charging documents and other relevant information and reviews all program documents including waivers and written agreements.

· Acts as a spokesperson for the Treatment Court program, contributing to and participating in the education of the community, peers, colleagues and the judiciary.

· Participates in regular cross-trainings to ensure knowledge of gender, age and cultural issues and addiction so that he or she may apply that knowledge appropriately.

Law Enforcement

· Participates fully as a team member, committing him or herself to the program mission and goals and works as a full partner to ensure their success.
· Provides information of participant appropriateness from law enforcement sources to the team and makes recommendation to the team.
· Facilitates the swift delivery of bench warrants for participants who have absconded from the program.
· Acts as a liaison to police agencies, providing education, information and training on the importance of the treatment court program to community safety and the benefits of law enforcement in collaborating with the treatment court.
· Is knowledgeable about addiction, alcoholism, and pharmacology generally and applies that knowledge to respond to compliance in therapeutically appropriate manner.
· Is knowledgeable of gender, age and cultural issues that may impact the participant’s success.
· Provides a monitoring function to the team (along with supervision and treatment): i.e. going on joint home visits, reporting on a participant’s activities in the community, and supervising in community services.
· Provides assistance, information and support to participants in the community encouraging them to succeed in the program.
Probation Officer (Felony or Misdemeanor)
· Participates fully as a Treatment Court Team member, committing himself or herself to the program mission and goals and working as a full partner to ensure success. 
· Participates in weekly staffing meetings, providing progress reports, making recommendations and identifying supervision and ancillary service needs.  

· Advocates for effective sanctions or incentives for program compliance or lack thereof. 

· Provides coordinated and comprehensive supervision to minimize participant manipulation and splitting of program staff.  

· Develops effective measures for drug testing and supervision compliance reporting that provide the team with sufficient and timely information to assess participant program progress. 

· Conducts field visits, office visits and treatment visits. 

· Determines whether participant is engaging in criminal activity and reports same to court. 

· Assists in compiling and collecting Treatment Court information for statistical analysis.

· Coordinates with ancillary entities, including health and mental health services, victims’ services, housing, entitlements, transportation, education, vocational training, job skills training and placement to provide a strong foundation for recovery. 

· Prepares sentencing-related documents as required by the Judge. 

· Maintains compliance with all Department of Corrections policies and procedures. 

· Acts as a spokesperson for the Treatment Court program, contributing to and participating in the education of the community, peers and colleagues. 

· Participates in regular cross-trainings to ensure knowledge of gender, age and cultural issues and addiction so that he or she may apply that knowledge appropriately.

Treatment Provider

· Is responsible for administrative activities, clinical supervision and counseling services. 
· Participates fully as a Treatment Court Team member, committing himself or herself to the program mission and goals and working as a full partner to ensure success. 
· Participates in weekly staffing meetings, providing progress reports, making recommendations and advocating for effective sanctions and incentives for program compliance or lack thereof. 
· Ensures that participants are screened and evaluated for substance abuse in a timely manner.  The assessment will include medical history, employment history, criminal history, educational history, drug abuse history and psychosocial evaluation.  May also include mental health assessment. 
· Provides immediate notification to Treatment Court Coordinator of participants who do not meet Treatment Court criteria. 
· Makes appropriate referrals to residential treatment.
· Develops program materials appropriate to the participant population. 
· Develops appropriate treatment plans, continuing care plans and aftercare plans. 

· Makes appropriate referrals to community resources and notify the Treatment Court members.

· Conducts group, individual, and family treatment.
· Provides written and verbal progress reports. 
· Provides written termination report within 15 days that will specify reason for termination. Provides immediate notification of unsuccessful terminations
· Ensures that all files are maintained in accordance with program policies and procedures, and federal and state requirements for outpatient and continuing care programs.

· Maintains confidentiality of records and ensure professional and ethical standards of practice.

· Attends in-service training and continuing education conferences.
· Assists in monitoring urine screens 
· Provides all statistics as required by the grant. 
· Provides and participates in cross-training relating to addiction, alcoholism, and gender, age and cultural issues. 
· Acts as a spokesperson for the Treatment Court program, contributing to and participating in the education of the community, peers, colleagues and the judiciary.
Program Evaluator

· Contributes to planning and operation team meetings to ensure that all Treatment Court components are measurable and quantifiable. 
· Conducts regular team interviews. 
· Creates and maintains a data collection and operating system. 
· Continuously provides feedback to the team on progress towards goals and trends to enhance the ability of the Team to act immediately when noncompliance occurs. 
· Monitors team protocols and procedures. 
· Completes required grant paperwork. 
· Acts as a spokesperson for the Treatment Court program, contributing to and participating in the education of the community, peers, colleagues and the judiciary.
All Treatment Court Team Members

· Perform as a “Team” in a non-adversarial approach to make recommendations regarding participant and program progress in a manner that effectively achieves the program’s goals.

· Meet weekly at staffing meetings to provide input to the Judge regarding participant progress and the application of incentives and consequences. 

· Attend weekly Treatment Court hearings.  

· Participate in other meetings as necessary.

· Assist in program development issues.

· Assist in identifying, coordinating and participating in training opportunities.

· Assist in creating and modifying Treatment Court policies, procedures, manuals and publications. 

· Locate and recommend utilization of ancillary community resources. 

· Assist in the collection of Treatment Court Program data.

· Identify and train individuals to act as back up staff when needed.

· Act as ambassador and information conduit from Treatment Court to other staff within each member’s own entity.

· Participate in speaking engagements to community-based organizations as necessary in order to forge positive relationships between the program and the community.

· Make decisions regarding the participant’s continued enrollment in the program based on performance in treatment rather than solely on the legal aspects of the case. 

· Monitor quality of treatment services.

· Collaborate in a flexible, positive manner to develop an effective and efficient program. 

DRUG TESTING POLICY  

Purpose:  Participants in the ATC are addressing substance abuse problems.  As a result, drug testing is necessary to determine if participants are using drugs.  Drug testing is also a tool to validate participants’ abstinence from alcohol and other drugs.  Drug testing assists participants in remaining drug free.  The Treatment Court Coordinator shall provide each participant with the following drug testing protocol, and each drug tester shall assure that the drug testing protocol is followed for each drug test administered.
DRUG TESTING PROTOCOL
1. The Person conducting the drug test will observe you as you provide the sample to be tested.

2. Prior to entering the bathroom to provide a sample for a urine drug test, you shall: 

a. empty the contents of your pockets, 

b. push up your shirt sleeves, 

c. lift your pant legs, and 

d. take off jackets and sweatshirts. 

3. Immediately upon entering the bathroom and prior to providing a urine sample, you shall wash your hands thoroughly with soap and water.

4. Prior to and while providing a urine sample, you shall pull your pants down past the knees and lift your shirt to expose your midriff.

5. If you are a female, you shall squat and cough prior to providing a urine sample. 

6. You will not be allowed to leave the premises until you provide a sample – this means you shall wait in the designated testing area until the tester authorizes you to leave.

7. If requested by the tester, you shall affix the security seal to the specimen cup, as directed.

8. You shall hand your sample directly to the person observing your urine test. 

Policy:

A. A positive urinalysis or other drug test result is a positive.

B. All drug tests used shall be from the same manufacturer.

C. Urinalysis samples may be shipped for confirmation if the participant has been clean long-term.

D. Drug tests will be administered even if the participant admits to drug usage prior to testing. 

E. If a quick test is positive, the participant will be given the chance to admit to drug usage.  If the participant admits to drug usage, the drug test will be sent in for confirmation at the expense of ATC.  If the participant denies drug usage, the drug test will be sent in for confirmation and if the confirmation is positive for drug use, the participant will be responsible for the cost of the confirmation test, if the confirmation is negative for drug use, ATC will incur the expense. 

F. A required urinalysis or other drug test sample that is missed is considered a positive.

G. A positive urinalysis or other drug test will require a sanction.

H. Tampering with a drug test, using adulterants, smuggling in another person’s urine, etc. are considered a positive drug test and extra sanctions may apply.

I. Providing urinalysis samples are a requirement of participants in Treatment Court.  The samples are required to be observed by program staff.

J. Program personnel will remain in direct visible contact with the urinalysis sample until the drug test is administered or the sample is secured in laboratory shipping standards.

K. The initial drug tests will be administered following the initial court appearance.  A full-panel drug screen will be performed.

L. If initial tests show positive for marijuana or benzodiazepines, urine samples will be shipped as needed to confirmation levels until participant is clean.  


Random Drug Tests

Tests will be conducted at least two (2) times per week throughout the program.  The participants will not be informed of the number of drug tests they will be required to perform.

ALCOHOL AND MEDICATION POLICY 

Purpose:   ATC believes that the answer to most problems is not found in the form of alcohol or other medications.  Participants in ATC are addressing substance abuse problems.  Introduction of alcohol and other drugs into their bodies can result in severe physiological, psychological and legal consequences.  Understanding that most people have a need to take prescription and over the counter medications at some point in their life, ATC has developed the following policy for program participants.  This policy is intended to remain clear concerning the use of alcohol by program participants as well.

Policy:
Alcohol: No program participant is permitted to consume alcohol while in the program.  Furthermore, participants may not enter an establishment whose primary purpose is to sell or distribute alcohol.

Over the Counter Medications: Participants are encouraged to resolve ailments through alternative methods to using medications.  Prior to using any over the counter medication, participants are required to discuss it with their treatment counselor and community compliance / probation officer. Participants may not take medications that contain ephedrine, pseudoephedrine, phenylpropanolamine or alcohol.  Examples of these medications are Sudafed, Nyquil, Contac, Sine-Off and Allerest.   This is not a complete listing.  Participants are encouraged to read the label and ask the Pharmacist for medications that do not contain these substances.  Some over the counter medications that do not contain these substances are aspirin, ibuprofen, and acetaminophen.  Anyone taking over the counter medications should read and follow the directions on the label.  Participants will abide by the Abstinence Testing and Incidental Alcohol Exposure Contract.
Physicians: 
Participants are encouraged to receive medical treatment from a qualified medical doctor as needed.  Participants are required to disclose their substance abuse history to their physician so that the physician can best address the patient’s needs.  “Doctor shopping”, or using multiple physicians in order to obtain prohibited medications, is prohibited. 

Prescription Medications: Program participants must register any prescription or over the counter medication with their treatment counselor prior to taking the medication except in a life-threatening situation.  The participant is required to inform their treatment counselor as soon as possible after taking such medications in a life-threatening situation.  If participants are prescribed medications by a doctor, they are required to take the medication as prescribed.

A candidate for the program may not be permitted to enter the program if they are using a mood- altering prescription medication or one that will test positive on a drug test.  The candidate may become eligible if they stop using the medication in question under the supervision of their doctor, or if their doctor prescribes another medication that is not mood altering and will not test positive on a drug test.  

If a participant must take a prescription medication that will test positive on a drug test for a limited period of time, the participant’s clean day count will be suspended while they are taking the medication.  Such an event should occur infrequently.  Maintaining sobriety is most difficult for an addicted person when they must take mood-altering medications, even for a short period of time.  Pain medication is particularly problematic.  There are many prescription medications that are effective, not mood altering and will not test positive on a drug test, including most antibiotics.     

Tobacco and Caffeine:
Participants are encouraged not to use either tobacco or caffeine; however, they are drugs from which program participants are not barred from consuming legally.
FUNDING 
Each participant in ATC will be required to pay a $25 per week toward Treatment Court.  These funds will be collected by the Treatment Court Coordinator and earmarked for ATC-related expenses.  Any additional funding that ATC receives will also be earmarked for ATC-related expenses.  Funds will only be spent with the approval of the ATC Judge.

Additional sources of grants and long-term funding strategies are constantly being explored and evaluated to ensure sustainability once the funding expires.   Program effectiveness is key to ensuring future funding. 

KEY COMPONENTS OF DRUG COURTS

The National Association of Drug Court Programs (NADCP) Standards Committee, through the assistance of the U.S. Department of Justice, in 1997, drafted the publication Defining Drug Courts: The Key Components.  ATC has adopted these guidelines as well.  They are:
1. Drug courts integrate alcohol and other drug treatment services with justice system case processing.     

2. Using a non-adversarial approach, prosecution and defense counsel promote public safety while protecting participants' due process rights.    

3. Eligible participants are identified early and promptly placed in the drug court program.      

4. Drug courts provide access to a continuum of alcohol, drug, and other related treatment and rehabilitation services.

5. Abstinence is monitored by frequent alcohol and other drug testing.       

6. A coordinated strategy governs drug court responses to participants' compliance.       

7. Ongoing judicial interaction with each drug court participant is essential.           

8. Monitoring and evaluation measure the achievement of program goals and gauge effectiveness.         

9. Continuing interdisciplinary education promotes effective drug court planning, implementation, and operations.

10. Forging partnerships among drug courts, public agencies, and community-based organizations generates local support and enhances drug court effectiveness.

This document’s full publication, DD165478, is available for free by calling the Department of Justice Response Center at 1-800-421-6770 or by visiting the web site at  http://www.ojp.usdoj.gov/dcpo/Define/welcome.html.

ATC PROGRAM DESIGN – GOALS AND OBJECTIVES

ATC will improve the criminal justice processing of targeted substance abusers and assist them to become sober, productive, law-abiding citizens.   Every community stakeholder will be invited to unite in an effort to reduce substance abuse among offenders.
1. ATC will foster communication and collaboration among criminal justice entities, substance abuse treatment providers, education officials, social services and interested community stakeholders.
2. ATC will construct a case-processing plan from program entry to graduation.
3. 70% of eligible offenders referred to ATC will receive substance abuse evaluations within 28 days of arrest.

4. 70% of the participants will receive court intervention within 14 days of arrest.

5. 100% of the ATC participants will receive intensive court supervision including regular hearings, tracking of progress, and progressive sanctions for failures

6. At least 85% of participants receiving program services will reduce the frequency of alcohol and other drug use as measured by urinalysis testing results

7. 65% of the eligible participants will complete the program successfully 

8. 100% of the participants who successfully graduate will have a long term relapse prevention plan

9. A program completion rate of 65% will be maintained in ATC
10. The average time participants will remain in ATC is 12 months

11. 85% of the participants will successfully complete inpatient or outpatient substance abuse treatment

12. 90% of the participants who complete the program will be employed upon graduation

13. 50% of the graduates with less than a high school degree will earn a GED

14. 80% of the participants who complete the program will participate in an aftercare program for up to 6 months

15. No more than 5% of the participants who graduate from the program will be rearrested within six months post graduation

16. No more than 10% of the participants who graduate from the program will be rearrested within one year post graduation

17. 80% of the participants will be retained for at least 9 months and 65% of participants for 12 months

18. Taxpayers will save by reducing costs to the criminal justice system by 10 %
19. The number of days in jail for ATC participants will be reduced by 20% compared to the control group

By employing the services of an independent researcher to provide process and outcome evaluations, ATC will determine whether predicted goals have been achieved.
Treatment Court Team:

Judge:


Katherine M. Bidegaray

406-433-5939
DUI Court Coordinator:
La Juan Kope


406-345-4158

ATC Court Coordinator:
Samantha Damm


406-433-6825

Prosecutor:


Janet Christoffersen

406-433-2505

Prosecutor:


John Hrubes



406-485-3530

Defense Counsel:

Lyle R. Panasuk


406-433-1607

Law Enforcement:

Sheriff John Dynneson

406-433-2919

Probation and Parole:
Darrin Moser



406-377-4086
Probation and Parole:





406-433-5061
Treatment Specialist:
Tim Anderson


406-433-4097





Dennise Schaffner


406-377-5942





Kayla Anderson


406-433-4097
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