MINUTES OF DCC MEETING

October 9, 2013
Whitefish, MT

DCC Voting Members Present
The Honorable Mike McGrath, Chief Justice, Montana Supreme Court, via phone
The Honorable Dusty Deschamps, District Court Judge, 4th Judicial District  
The Honorable John C. McKeon, District Court Judge, 17th Judicial District 

The Honorable Greg Todd, District Court Judge, 13th Judicial District 
The Honorable Dirk Sandefur, District Court Judge, 8th Judicial District

DCC Non-Voting Members Present
Jim Reno, Yellowstone County Commissioner
Glen Welch, Chief Juvenile Probation Officer, 4th Judicial District 
Staff
Beth McLaughlin, Court Administrator
DCC Members Excused
Lori Maloney, Clerk of District Court, Butte-Silver Bow

Glenda Travitz, Court Reporter, 21st Judicial District

Guests
The Honorable Loren Tucker, District Court Judge, 5th Judicial District 

The Honorable David Cybulski, District Court Judge, 15th Judicial District 
I. Welcome, Introductions and Approval of May 2013 and August 2013 Minutes
Welcome
The District Court Council met on Wednesday, October 9, 2013 at noon in Whitefish, MT. The Honorable Judge Greg Todd called the meeting to order.  A quorum being present, the meeting convened and business was transacted as follows:
Approve May and August Minutes

Judge Deschamps made a motion to approve both sets of minutes; Judge Sandefur seconded the motion. The minutes passed unanimously.
II. PUBLIC COMMENT

None. 
III. ADMINISTRATOR’S REPORT
Beth updated the members on information technology issues within the Branch. The e-filing contract was awarded to LT CourTech and the project would begin with pilot implementation targeted for late 2013 or early 2014.  She said the Supreme Court would be the first court with a combination of district and limited jurisdiction courts to follow. The initial cases would be prosecutor involved cases including criminal, juvenile, abuse and neglect and commitment cases. The pilot courts will help identify what is necessary for judges to work in an e-filing environment. Beth said she would provide a longer overview at the next DCC meeting. 

Beth reported the pay plan was implemented with a four percent pay increase for staff. This, along with a reduction in health insurance premiums should assist employees, who went for so long without pay increases. 
She reported that the FTE allocated to the District Courts were either filled or in the process of being filled. The new judicial assistant positions would be filled after the first of year.  Beth notified the council members that the Legislative Auditors were conducting a performance audit of drug courts in Montana. She would provide more information as it became available.  Beth also passed out an e-filing update and mentioned that the case processing measures were updated. 

Beth reviewed a proposal from the National Center for State Courts to update the district Court Workload Study and to conduct a workload study for probation.  The two projects would require grant funding from the State Justice Institute so would have to be done sequentially rather than at the same time. Judge McKeon asked if the District Court study could be done by January 2015. Beth stated that it could if grant funding was received by January 2014. Council members reviewed probation numbers. Glen Welch indicated that chief probation officers were generally supportive of a professional workload study as well. 

Judge Sandefur made a motion to do the District Court study first followed by the probation study; Judge McKeon seconded the motion; motion passed unanimously. 

IV.
JDIP YOUTH COURT EVALUATION
The DCC considered the Youth Court evaluation recommended by the Cost Containment Panel. The recommendation was for an evaluation to validate the risk assessment instrument used by Youth Court.  Council members indicated they wanted particular attention paid to evaluating the assessment for all ethnic populations within the state.  The judges were particularly concerned about the validity of the tool as it relates to Native American youth involved with Youth Court. 
Judge McKeon moved approval of the proposed evaluation; Judge Sanderfur seconded the motion; the motion passed unanimously. 

V. BUDGET PLANNING PROCESS
The DCC reviewed the budget planning documents for the 2017 biennium and discussed the timeline for reviewing budget requests.  The DCC made two changes.  They added language to the letter noting that all proposals must come through the Judicial Branch budget process and that the January budget approval was preliminary pending any additional information from the workload study. 

Judge Sandefur made the motion to approve the documents with the changes; Judge Deschamps seconded the motion; the motion passed unanimously. 

VI. WITNESS FEE
Beth notified the DCC that the OCA was currently addressing an issue involving witness fees in a criminal case. Specifically, the OCA will only pay for the time an expert witness is in transit, waiting to testify or testifying but will not pay prep time. The OCA was ordered to pay all time including some prep time in a criminal case. Beth reported this may result in a policy change and that she would keep the DCC updated. 
VII. Other

District Judge David Cybulski requested that the DCC look at the issue of Judicial Branch issued cars. Beth noted the OCA was trying to purchase newer vehicles and should have access to newer motor pool cars in early 2014. 

Judge Todd adjourned the meeting at 10:30 a.m. 
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