
MINUTES OF THE MEETING 
GENERAL GOVERNMENT AND HIGHWAYS SUBCOMMITTEE 

50TH LEGISLATIVE SESSION 
HOUSE OF REPRESENTATIVES 

The meeting of the General Government and Highways Sub
committee was called to order by Chairman Rehberg on 
February 24, 1987 at 8:00 a.m. in Room 132 of the State 
Capitol. 

ROLL CALL: All committee members were present. Also 
present were Flo Smith, Budget Analyst from the Office 
of Budget & Program Planning (OBPP) and Taryn Purdy, 
Assistant Fiscal Analyst from the Office of the Legis
lative Analyst. (LFA) 

7A:0.00 

HOUSE BILL 523 

Rep. Robert J. Pavlovich, District 70, Silver Bow County, 
introduced HB 523. (Exhibit No.1). This bill would allow 
the people to checkoff for a Veteran's Cemetery at Fort 
Harrison. For every dollar, there will be three dollars 
returned by the federal government. 

Chairman Rehberg called for proponents. 

Proponents 

Rich Brown, Administrator for Veteran's Affairs Division, 
said there was enough money from the previous session to open 
the cemetery and to get it operational via a $50,000 grant 
expected from the federal government to complete phase I 
of the cemetery. This bill would permit completion of the 
entire cemetery by allowing veterans of Montana to pay for 
this themselves through a revenue checkoff. 

George Poston, representing the United Veterans' Committee 
of Montana, said if the committee approved the bill, the 
word would get out to all the veterans in the state and, if 
they all donated $1.00, there would be more than enough money 
to take care of this. 

Hal Manson, representing the American Legion of Montana, said 
the American Legion of Montana has worked hard on this bill 
and believes it to be the best way to finance the cemetery. 
He urged the support of the committee. 

No further proponents. 

Chairman Rehberg called for opponents. 

There were no opponents. 



General Government and Highways Subcommittee 
February 24, 1987 
Page 2. 

EXECUTIVE ACTION 
Rep. Poulsen moved the bill DO PASS. 

A voice vote was taken and the motion PASSED unanimously. 

(3.30) 

MILITARY AFFAIRS 

Flo Smith from the OBPP presented their budget. (Exhibit 
No.2 and No.2-A). She said four percent vacancy savings 
had been applied to all personal services costs of the 
various programs. The OBPP budget recommendation reflects 
adjustments for the unfunded pay plan, as well as the sixty 
percent of the five percent permanent reductions. 

Administration 

The FTE level remained constant at four from the 87 biennium. 
The OBPP reflects permanent budget reductions of $1,894 in 
each year of the biennium and these are the primary differ
ences between the OBPP and LFA budgets. The agency provided 
the information as to where to take the cuts. Audit costs 
of $4,200 are included in FY 88 and are for the biennium. 
The accounting tech position is fifty percent general fund 
and fifty percent federal funds. The total funding under the 
OBPP is approximately $169,000 of general fund for each year 
of the biennium and approximately $10,000 of federal funds. 

Army National Guard Program 

The FTE is fourteen with a security guard position being 
eliminated. The OBPP includes an estimated increase of fifty 
percent for water under utilities and also an inflation 
factor for propane. The equipment request includes the pur
chase of four radios for the secure radio system in the amount 
of $3,000 in FY 88 as replacements. The OBPP is requesting a 
line item for the $2,280 in each year of the biennium under 
Benefits and Claims to be paid to the National Guardsman 
injured in the 1959 prison riot. The budget is $1,300,000 
for each year of the biennium, with approximately $843,000 
in FY 88 and approximately $859,000 in FY 89 in general funds. 
Federal funds amount to approximately $435,000 in FY 88 and 
approximately $446,000 in FY 89. 

There are two modifications under this program. The first 
one is for a design engineer to coordinate and supervise 
minor construction and repair projects for the Townsend Guard 
training site and at Ft. Harrison. They are requesting 
authority for $96,100 annually in federal funds, with 
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$59,500 for communication costs and $36,600 for buildings 
and ground maintenance. 

Air National Guard Program 

The FTE level has decreased from thirty-one in the 87 
biennium to twenty. The eleven FTE added during the 85 
Session for additional security guards at the Air Guard 
facility have been removed from the current level staffing. 
During the session, the agency felt in-house staff would 
be needed for security reasons. It was decided that was 
not the case and the security contract was continued. 
Contract is paid by the Department of Defense. The three 
percent reductions for permanent cuts are $6,000 in each 
year of the biennium. The funding for FY 88 is federal 
funds of $769,000 and general funds of $110,000. In FY 89, 
$796,000 is federal funds and $116,000 is general funds. 
The one modification requests seventeen FTE, firefighter 
staff, for Gore Hill. This is for the conversion project 
from F-106 to F-16 fighter planes and is federally funded. 
They are requesting appropriation authority of $369,000 
in FY 88 and $371,000 in FY 89. These were approved in a 
budget amendment for FY 87. Also within this modification 
are requests for authority on utility and repair and 
maintenance costs which would be a 20i General Fund/80% 
Federal Fund split for $44,178 in FY 88 and $46,027 in 
FY 89. 

Disaster Coordination Response Program 

The FTE level is at thirteen. The OBPP reflects a three 
percent operating expense reduction. The budget is sup
ported fifty percent general fund and fifty percent fed
eral fund, with the exception of approximately $23,000 
each year. This is for federally funded travel expenses. 
The request is $221,000 in general fund and $216,000 in 
federal funds. 

Emergency Management Development Program 

Flo Smith continued with the OBPP recommendations. The 8.5 
FTE level is consistent with the 87 biennium and is one
hundred percent federally funded. The agency requested 
$271,000 in FY 88 and $268,000 in FY 89. 

Local Civil Defense Reimbursement Program 

Under the OBPP recommendations, the agency requested 
$1,000,000 of appropriation authority as pass through 
local governments in both years of the biennium. 
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Disaster Fund Program 

Flo explained the $1,000,000 of general fund is statutory and 
is for declared emergencies. 

Veterans Affairs Program 

The OBPP recommendation has a FTE level of 18.00 for the 
Biennium. An administrative assistant position was elim
inated and a .5 FTE word processing position was increased 
to a full FTE, for a net reduction of a .5 FTE. The three 
percent permanent reductions are reflected in the budget. 
The OBPP equipment recommendation includes a microfilm 
reader/printer in FY 88, while the LFA gave one personal 
computer in FY 89. The funding is one-hundred percent 
general fund totaling $459,000 in FY 88 and $449,000 in 
FY 89. 

The modification requests approval to establish a revolving 
account to receive veteran's plot allowances of $150 per 
veteran burial. Federal funds would be expended through a 
contract for services to open and close graves. The div
ision projects two hundred burials per year of the biennium. 
The OBPP recommends appropriation authority of $30,000 for 
each year of the biennium. 

Taryn Purdy, Assistant Fiscal Analyst, presented the LFA 
budget. (Exhibit No.3). Taryn said generally the two 
budgets were fairly close and the differences are contin
uations by the OBPP of the five percent cuts taken in FY 87. 
She reviewed the issues as outlined on the exhibit for each 
of the programs. 

Taryn also gave the committee a summary of the modifieds. 
(Exhibit No. 3A) 
(19.45) 

Major Ken Cottrill, Administrator of Centralized Services 
for the Department of Military Affairs, addressed the 
committee. (Exhibit No.4). In the Administration Program, 
Major Cottrill referred to the issue of vacancy savings. 
He said that forty-three percent of the total personal 
services are the Department Director. Therefore, if vacancy 
savings is applied against the director, it is almost 
impossible to make up. The agency, therefore, requested 
no vacancy savings be taken in this program. 

In the Army National Guard Program, the aqency concurred in 
the elimination of a security guard positlon decision. 
Major Cottrill referred to Exhibit No.5, a summary of 

2 , 
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consumption and cost of electricity and natural gas by 
year and by location. He said the request for $3,000 in 
equipment was for replacement of two old military radios 
used in the secure radio system throughout the state. 
The 83 Legislature authorized the agency to create this 
system. 

He referred to the modifications presented by the OBPP. 
Referring to the request for a design engineer, he told 
the committee the in-house staff could not support the 
design requirements. They had received a budget amend
ment and the person is now on board. The agency has 
approximately thirty-five small projects now. 

The request for increased telephone-maintenance costs is 
a result of a contract with the Army National Guard. The 
agency provides communication services and offices and is 
reimbursed by the federal government to pay for those 
federal employees. The agency has a contract with the 
federal government to perform a certain amount of mainten
ance on the administrative support facilities of the 
National Guard and this money represents the federal share 
of that contract. The modification is one hundred percent 
federally funded. 

Taryn Purdy said the issue presented on the LFA first level 
sheet showing $3,000 each year for secure radios was 
incorrect and should be $3,000 one year only. 

Major Cottrill submitted two additional modifications. The 
first request is for $300,000 in each year of the biennium 
to operate and maintain training sites. (Exhibit No.6) . 
In October of 87, funding for this function changed from 
federal pay for the maintenance to one hundred percent 
state pay, with full reimbursement by the National Guard. 
The department is requesting authority of $300,000 for that 
federal money. He said that HB 3 addressed this for the 
current fiscal year in the sum of $245,000. The differential 
is three quarters compared to four quarters. 

The second request is for a Statewide Coordinator of Family 
Services. (Exhibit No.7). This is a support program for 
family members of National Guardsmen. The agency has been 
notified by the National Guard Bureau they would fund an FTE, 
one hundred percent federal funds, to support this program. 
The goal of the military is to create its own organization 
through support groups of individual units that can handle 
most of the traumatic problems of separation. This coordin
ator would organize these support groups. 

97B:0.00 
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Air National Guard Program 

Major cottrill said this program has twenty FTE, six at 
20% state/80% federal split, and fourteen are 100% federal. 
He requested that the 100 percent federally funded positions 
be exempt from vacancy savings. The modification deals with 
the addition of seventeen crash/fire personnel for the Air 
National Guard and is a requirement for the conversion from 
F-I06 to F-16 aircraft. The second part of that modified 
deals with utili~ies and repairs and maintenance. As part 
of the conversion in aircraft, the Air Force is constructing 
an additional 20,000 square feet of building space at Gore 
Hill in Great Falls at no cost to the state of Montana. Via 
the agreement with the u.S. Air Force, the state picks up 
twenty percent of the operational costs of the Air Guard 
operation and the feds pick up eighty percent. The agency 
needs the additional authority in utilities for both federal 
and state funding to support these facilities. Regarding the 
request for additional funding for repair and maintenance, 
in the past these were 100 percent federally funded and 
performed by the Air Force. These programs have since been 
dropped and the agency would like to bring up the funding 
for repair and maintenance for the Air Guard facility in 
Great Falls to a parity level. This is a 20% general fundi 
80% federal fund split. 

In the Disaster Coordination and Response Program 

Major Cottrill referred to the issue of hand held radios. 
He said this division is charged with the responsibility of 
quick response for a number of high level government 
officials in case of an emergency or disaster and they are 
supplied with these radios. This request is for replacement 
of two of these radios primarily due to the age of those now 
being used. 

Major Cottrill explained the problem with funding in this 
program. The funding is 50-50 except for some travel money. 
The department requested $21,000 in travel for the operating 
budget that would have been 100 percent federal. The LFA 
only used the 86 level for 100 percent federal travel, which 
was $13,000. The budget request to the OBPP reduced the 50-50 
travel and the LFA did not take this into account. Therefore, 
the funding for general fund share of this particular program 
under the LFA budget is overstated by approximately $3,400 in 
both years. (Exhibit No.8) Taryn explained the department 
will switch emphasis away from 50-50, involving more travel
ing that will be reimbursable and cut down on the 50-50. 
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Disaster and Emergency Services Division 

George DeWolf, Administrator of Disaster and Emergency 
Services Division explained two years ago the federal 
government paid for all the training for employees, 100 
percent federal reimbursement. The process has changed 
and instead of reinbursing directly, the money is given 
to this agency to reimburse for the student training. 
The money is strictly 100 percent for the training of 
the state staff. 

(9.20) 

Chairman Rehberg opened the meeting for public comment on 
the proposed budget. 

Sen. Pat Regan, District 47, Yellowstone County, addressed 
the committee. Sen. Regan raised the question of Montana's 
role in funding the Military Affairs Division. The division 
was established by the state before there was a Veteran's 
Administration. She stated she felt this section of the 
budget needs some close scrutiny and there are problems. 
There are eighteen FTE employed at a cost of over $900,000 
a biennium functioning as a liason on behalf of the state 
between the veteran and the federal government in obtaining 
his federal benefits. As it is a federal program Sen. Regan 
felt the veteran should be able to obtain these benefits 
directly. She pointed out there are offices maintained by 
the federal government to assist the veteran. The federal 
government has not bothered to take this duty, which she 
feels is properly theirs, as Montana has been very generous 
in funding this. Sen. Regan said on a national level, the 
FTE in the federal Veterans' Assistance Department were 
reduced from eighty-one to seventy-four. The state of Montana 
supports eighteen FTEs. She recommended the committee look 
at the program very hard in these difficult times. 

Sen. Regan gave the committee the Governor's Council on 
Management Final Report (Exhibit No.9), and referred to the 
highlighted recommendation No. 134, Abolish the Veterans 
Affairs Division. She stated she would not go that far, but 
would question the level of funding and what is being done 
here. There are better ways to fund this more efficiently. 
The state is spending almost a million dollars a biennium 
for a program that is really a duplication, because the 
federal government is not doing what they will do if the state 
ceases, or at least limits, what it is doing. The alternatives 
could be abolishment, contract with individual service organ
izations for much less money, split those contracts and have 
the veterans organizations do the outreach, or break the state 
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into two general field offices with a hot line, public 
service announcements and do the outreach. 

Sen. Regan said given the amount of the money that is spent 
and the role it plays, she believes there are serious problems. 
She has asked questions regarding the functions performed. 
She said it is a program that on the face of it is very 
desirable, but looking at the hard reality of the dollar and 
the cuts that have been taken in other social programs by 
the Le'gislature, she asked the committee to take a hard look 
at this program. 

Sen. Regan thanked the committee for their time. 

Chairman Rehberg called for out-of-town proponents. 

Proponents 

Dennis Pfaff, Commander of the Disabled American Veterans, 
Bozeman, presented the committee with petitions signed by 
veterans in the Bozeman area. (Exhibit No. 10). He was 
not helped by the Veterans Administration, and, if it had not 
been for the Veterans' Affairs Office, he would not today have 
his hearing aids. 

John Gallagher, Board member for the Veterans' Affairs, 
reviewed statements he had received from the Veterans' Admin
istration Hospital. He said the Veterans' Administration 
indicated they could not duplicate service offered by the 
Veterans' Affairs Office. With the rapidly aging World War 
II veterans, the need for increased service is existent and 
very real and will continue to increase. He said with the 
decreasing budget, these needs cannot be met and it is not a 
duplicating service. He asked the committee to not decrease 
the budget. 

Bernadette Opp, from Bozeman, a Vietnam era veteran, addressed 
the committee and stressed the need to help the aging veterans. 
She urged the committee's support for this program. 

John Gardenier from Havre, said it was, at times, difficult 
to get help from the Veterans' Administration Hospital and 
there was a real need for support from other organizations. 

Jack Minnick, Havre, said some veterans reaching sixty-five 
need the assistance promised when they served their country. 
The area offices are needed in the state of Montana because 
of its size and he disagred with Sen. Regan. 

Jerry Collins, VFW, Junior Vice-Commander from Wolf Point, 
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said it was a full time job in his area to serve seven 
counties and 7,000 veterans. He said it was definitely 
not a duplication and the Veterans' Affairs Division was 
very viable in northeastern Montana. 

Hal Manson, representing the American Legion of the State 
of Montana, differed with Sen. Regan in the veterans 
organizations being able to do contract work as most of 
their service officers are not trained. They are appointed 
by a Post Commander for a one-year term and their work has 
nothing to do with rehabilitation or taking care of veteran's 
problems. He said the Veterans' Affairs Division is very 
important in Montana to solve controversies with the Veterans' 
Administration. The Veterans' Administration does not 
authorize anyone to represent the veteran or widow against 
them. This would constitute a conflict of interest and 
someone has to assist these individuals. The Veterans' 
Affairs Division serves as this intermediary. They know 
the needs and how to get the help and, without them, many 
would not receive the benefits to which they are entitled. 

Sen. Keating suggested an assessment of perhaps $2.00 per 
veteran would help to keep this program going and would 
show some monetary support to the state at a time when 
there is a real problem. He offered this as food for 
thought. This would perhaps head off a severe cutback and 
save the program. 

ADJOURNMENT: The meeting was adjourned at 9:20 a.m. 
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p
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p
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DEPARTMENT OF MILITARY AFFAIRS 
COMPARISON OF EXECUTiVE BUDGET AND LFA C1JRRE~;T LEVEL 

Executive Budget 
LF A Current Level 

Executive Over (Under) LFA 

FTE 
FY'89 ---

95.5 
78.0 

- - - - - - Biennium 
General Fund Tot'll Fund.s 

$3,655,013 
~J_~19_1_~Q_~ 

S 1 0 , 2 'i 7 , 9 S :_ 
___ 7_J_~~~~.~i~~ .:, 

The difference between the executive budget and LFA current level is primarily 
due to two factors: 1) the executive includes modifications of 17.0 FTE anc~ 
$1,092,013 not included in LF A current level and 2) the executive includes $2,000,000 
of local civil defense reimbursements over the biennium not included in LF A current 
level. The following issues reflect the major differences between the executive 
budget and LF A curren t level. 

ISSUE 1: ARMY NATIONAL GUARD MODIFICATIONS 

The executive includes $44,170 in federal funds over the biennium for 1. 0 FTE 
design engineer to coordinate and supervise minor construction and repair projects. 
The executive also includes $192,200 in federal funds over the biennium for 
communications and repair and maintenance expenses. LFA current level contains ~ 
neither of these modifications. The executive deletes 1. 0 FTE security guard position 
retained in LF A current level. 

The executive includes an additional 17.0 FTE firefighters at a cost of $740,438 
in federal funds over the biennium. The executive also includes general fund of 
$18, 041 and federal funds of $72,164 over the biennium for repair and maintenance 
and utilities costs on new facilities. LF A current level includes neither of these 
modifications. 

ISSUE 3: DJSA~IER COORDINATION RESPONSE MODIFICATIONS 

The executive includes $25,000 of general fund in fiscal 1988 only to replace 
sandbags in the the Glasgow - Miles City area. LFA current level does not include 
this modification. 

ISSUE 4: EMERGF;NCY MANAGEMENT 12~~~LORM~Jfr FTE 

LF A current level deletes a federally funded 0.5 FTE secretarial position due to 
its vacancy all of fiscal 1986. The executive retains this position, and is therefore 
$18,640 higher in personal services than LF A current level. '-1 

1 
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DEPARTMENT OF MILITARY AFFAIRS 
Page 2 

ISSUE 5: EMERGENCY MANAGEMENT DEVELOPMENT TRAVEL 

The executive includes $22,546 more in travel than is included in LFA current 
level, which maintains the fiscal 1986 level. 

ISSUE 6: LOCAL CIVIL DEFENSE REIMBURSEMENT 

The executive includes $2,000,000 in authority over the biennium in civil defense 
reimbursements, which are federal funds passed through to local governments. These 
are non-budgeted funds made by statutory appropriations and do not appear in LFA 
current level. 
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DEPARTMENT OF MILITARY AFFAIRS 

F.T.E. 

Personal Service 

Operating Expense 

lO'luipment 

Total Operating Costs 

Non-Operating Costs 

Total Expenditure~ 

Fund Sources _. __ .. _--- -- ----

General Fund 

Federal and Other 

Total Funds 

Actual 

Fiscal 

1986 

91.01 

$1,850,966 

1.708.874 

23,181 --_ .. _---- - -" ... _-

$3,583,02 

J,983,36_6 

$5,566.387 ========== 

$1,822,275 

_?'1..4_4!E~ 

~~~~~~~~~~ 

Appropriated - - Current 

Fiscal Fiscal 

1987 1988 ---------

91.00 78.00 

$2,009,750 $1,875.358 

1,617.478 1,661,809 

_____ --.? '-~9~ 3,500 ------ -.-

$';,631,126 $3,540,667 

2_,_Z80 2,280 

$3,633,406 $3 ,Y+2, 947 
=::::====:::::: ========== 

$1,798,564 $},816,084 

_..:~.?i>3_~~ _~, .7 . .2.6 --,~6 ~ 

$3,633,406 ~~~~~~~~~~ ========== 

Level - - /. C,l-" ... -\ Ij'; ~ 

F isca 1 .: 9~7-e l 

1989 Bienn ~_ '~"! 

78.00 1:; ,J-:) 

$1.878,749 (2.8 ) 

1,710,722 1.4 
_.(1-- 187.1 l 

$3,589,471 ~ ,t .• 2 ~ 

i:!.2:~9 ('19J'l 

$3,591,751 {22.4 I 

========== 

$1,831,15{t 0.7 

~!.!~O--,_s..97 f 37, <; 1 

$3,591,751 (22.4 ) ========== ------

The Department of Military Affairs oversees all aet.ivities of the Army :';-ati.on~11 
Guard and the Air Guard Programs, the Veterans' Affairs Program, Hnd the Disaster 
and Emergency Services Division, which is responsible for the preparation, update, 
coordination, and testing of all state emergency preparedness, response, and 
recovery plans. The division is also responsible for radiological defense efforts and 
calibration and maintenance of radiological instruments. 

Actual fiscal 1986 expenditures include $1,800,861 in local reimbursement grants. 
This expense does not appear in current level or in the main tables that follow 
because the grants, which are pass-through grants from the federal g'overnment to 
10cal agencies, cu'~ funded as needed through a statutory appropriation. 
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ADMINISTRATION 

Actual Appropriated 

Fiscal Fiscal 

~udget Item 1986 1987 

F .T.E. 4.00 4.00 

Personal Service $121,920 $}22,775 

Operating Expense 49,247 41,597 

Total Expenditures ~~~~~~~~ $164,372 
======== 

Fund Sources 

General Fund $163,822 $157,021 

Federal and Other -~~ 7,351 

Total Funds ~~~~~~~~ ~~~~~g~~ 

- - Current Level - - % Change 

Fiscal Fiscal 1987-89 

1988 1989 Biennium 

4.00 4.00 0.00 

$124,598 $124,655 1.9 

56,519 56,117 24.0 

~~~~~~~~ $180,772 7.9 ======== ----

$171,016 $170,627 6.5 

10,101 10,145 37.8 

~~~~~~~~ $180,772 7.9 -------- ------------

The Administration Prog-ram provides management and supervisory support to the 
Department of Military Affairs. 

Fiscal 1986: Comparison ~f Actual Expenses to the Appropriation 

The following table compares fiscal 1986 actual expenditures and funding to 
allocations as anticipated by the 1985 legislature. 

Table 1 
Comparison of Actual Expenses to Appropriated Expenses 

Budget Item 

F.T.E 

Personal Service 
Operating Expense 

Total Expenditures 

General Fund 
Federal Revenue 

Total Funds 

Legislatur~ 

4.00 

$122,025 
____ 1J . .t.~2~ 

H§~!~~~ 

$156,001 
__ 7,346 

8-79 

Actual 

4.00 

$121,920 
. __ ~~.t_~47 

~!H!!§! 

$163,822 
7.345 

~!n!!§1 

Difference 

0.00 

$ 105 
(7 1 925) 

H~~§~g~ 

$(7,821) 
1 
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The ov~r,:::;~Y,'~nditure in operating' expenses occurred in utilities. )} ""~ .l· 

prog'rpm expen"""l :;10,167 more than the appropriation of 522,73:-{. J\ ""(' 
transfe-r of t~8 ,.!~\n in general fund was made from the Army ~atlonal ':..~u;, nl '-'~·(·::~t':' '.') '-

cover ~he OVE'~·"·<··'nJdlture. 

c::urrent Level Adjustments 

Audit expenses of $4.200 I,,,,ere added in Hscal 1988. Audit expem,p, ·:(1):h~. :~7-:'2 
in fiscal 19B6. InflHtion on utilities adds $3,840 in f~scal 1988 ;UH.l $7 ,53(:'1: fisc?~ 
1989 compared with the fiscal 1986 level. 

FundinG" .""'_ ._ .. h 

This p!'Qgram :s funded with general fund ~otaUng' $171, !JIG in fis:~al:.!)?8 Hnc~ 
$170,627 in fiscal 1989. In addition, the federal government reimburses the state for 
the expenses of 1.0 FTE for the time that FTE spends on federal work. 'T~e F'TE 
will be funded 50 percent with federal funds in the 1989 biennium, or $1 (j, 101 ;n 
fiscal 1988 and $10,145 in fiscal 1989. The FTE was funded 39 percent w;Lh federal 
funds in fiscal 1986. 

F.T.E. 

Personal Service 

Oper.a~inq ~xpense 

Total Operating Costs 

~on-Operating ~OS~9 

"una Sources _ ... _----- --------

General Fund 

Federal Reven'Je 

Total Funds 

ARMY NATIONAL GUARD 

Actual Appropriated - Current 

Fiscal Fiscal Fi:;cal 

1986 1987 : ';98 ----"-_ .. _-
15.00 15.00 15.00 

$ 290,326 $ 292,048 $ 305,774 

1,075,847 978,165 993,050 

902 ___ 3,00~ -0--.---- ----------_._-

$1,367,075 $1,273,213 ~1,298,824 

. __ 1.?'~!.?'Q2 ___ ._~ ,.~a.Q . ___ .2,_28.1? 

~~~~~~~~~~ ~~~~~~~~~~ ~~~~~~~~~~ 

$ 836,127 $ 873,332 $ 854,660 

__ .~6.88,rt53 402,161 (t46,444 ----_.- -- ----

~~~~~~~~~~ ~~~~~~~~~~ $1,301,104 ========== 

Level - - % Change 

Fiscal 1987-89 

1989 Biennium ._-------

15.00 0.00 

$ 306,451 5.1 

1,024,4 0 6 { 1 .81 

-0- ( 101).0 ) 
---- ---.--

$1 ,330,9(+ 7 ( 0.41 

_______ ~_,_ 2t?Q ( 97.1 1 ---.--

$},333,227 (5.9) 
==.-======== ==::::::=== 

$ 874,637 1.2 
458,590 I 17.0) 

$1,333,227 (5.9) 
========== ======= 

'-

The Army National Guard provides trained and equipped military organizations 
for the Governor in the event of a state emergency and for the President in the 
event of a national emergency. The state's responsibilities include coordination and 
maintenance of all National Guard facilities. '-I 
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The following; table compares fiscal 1986 actual expenditures and funding to 
allocations as an ticipated by the 1985 leg"islature. 

Table 2 
Comparison of Actual Expenses to Appropriated Expenses 

F.T.E 

Personal Service 
Operating Expense 
Equipment 

Total Operating Costs 
Non-Operating Costs 

Total :expenditures 

Fundino-== 
General fund 
Federal Revenue 

Total Funds 

Additions 
- -~----~---

Budget Amendments 

L_~~"!§la Ll!re 

15.00 

$ 289,297 
975,071 

-0-

$1,264,368 
___ 2 ,2_80 

$L266.L~H8 ----------

$ 874,077 
__ ~~2L~?1 

$ __ 21~ .. .7QQ --------._-
------.~ .. -

Actual ---

15.00 

$ 290,326 
983,090 

902 _ .. ---------

$1,274,318 
2,505 

;H.Lf!Q.L82;} ----------

$ 836,127 
__ 449J 696 

~L.27Q.L82;} ----------

Difference 

0.00 

$ (1,029) 
(8,019) 

(902) 

$ (9,950) 
(225) 

H~g~J!~~ 

$ 37,950 
~8,125) 

Hl~~Hg~ 

Several i'actors resulted in the overexpend.iture in operating expenses of this 
:cn"og-ram: 1) contract services were underexpended by $48,102, 2) communications 
were overexpended by $41,984, 3) utilities were overexpended by $67,397, and 4) 
other expenses were underexpended by $56,534. The remainder is due to minor 
differences in the .remaining expenditure categories. A program transfer was made 
that accomplished i:hree things: 1) $8,000 of general fund was transferred to the 
Administration ?rOf,Tam to offset increases in utilities beyond the appropriation, 2) 
$6,000 of general fund was transferred to the Air National Guard Program to cover 
general fund utility costs, and 3) $70,000 of federal authority was transferred to the 
Army National Guard Program from the Air National Guard Program to cover increases 
in utility costs. The net prog'ram transfer to this program allowed the 
overexpenditure in operating expenses and federal funds. 

All expenses of the three budget amendments granted this program in fiscal 
tJIf. 1986, totaling $247,757, were deleted from current level. 

8-87 
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InSllr-~w'''' .,::>'" "?~b('ed from $166,846 to $149,750. Pl:'yrDH serv;c'0 ",,, 
in fiscal 1:-,12,:3 :;~:81 in Pscal 1989. There were ~10 payr'on service ,'2t'S ... 

1986. The c.1o·':;."'!. ·\1lowance for officers was reduced by $3,:';)0 eH~~l y!~~I.:.' to :;'1,' 
H:!owing a $2~" ' .. ".vP.llce, cumpared with a fiscal 1086 level of $:35 pc:- oV:C'''~~',' " 
reduction con til' ~,;:>Sl he action taken during Special Session III. Inf1.ation ~m '.l+:'j ::.~,<;: 
adds $29,71',,2 ;p';,;;:c8I 1988 and $61,095 in fiscal 1989 to current levf:'1. 

Fundil},g 

This program is funded by a combination of general fund and federa: fund,,;. 
The state is ;:'eimbursed for certain expenses, including persr:mal s{'Ivi~f''''', ~Q!'+r~' c~ 
services, supplies and materials, utilities, and repair and maintenance, "'soc:?t.," 
with the maintenance of federal buildings on a 75/25 federal/state bas:s. In'.J<J.i.tlul 
the federal government makes a grant for communications expe.'1.ses ~') the progrmn. 
Federal funds are expected to total $446,444 in fiscal 1988 and ~J158, 590 infiscai 
1989. The remainder of the .I?l'ogram is funded with general fund, totaEng $854; 66(; 
~n fiscal 1988 and $874,637 in fiscal 1989. 

F .T.E. 

Personal Service 

Operating Expense 

Total Expenditures 

Ge'ler~l r'und 

'Federal ~evenue 

Total Funds 

Actual 

Fiscal 

1986 

71,00 

0::478,301 

383,_84~ 

$826,147 
==-::====== 

$105,935 

756,212 -"-_._-------

$862,147 
. .::::::,====::= 

------------- ... ---

AIR NATIONAL GUARD 

Appropriated 

Fiscal 

1987 -_._--

31.00 

$ 612,962 

389,509 -"----- ---. --

~!~~~~~~~! 

$ 105,073 

___ !!?~,_3913 

$1,002,471 ========== 

- - Current 

Fiscal 

1988 

" 1.00 

$479,577 

_4~Z-,?41 

$892,118 
=====:.:== 

$110,520 

}81~5?8 

Level - - % Change 

F :.scal 1987-139 

1989 Biennium 
-~---~--

20.00 11.00 

$482,325 ( 11. \I) 

!t4J-,8.?} '0.6 

0::925,148 (2 ,5) 
======== 

$116,662 7.'1 

808,41.16 { 3.81 

$9('5,148 (2.51 

The Air 'iqf:;"Y1al Guard provides administrative and clerical services for the Air 
Guard Program .~'his program is also responsible for facilities :naintenance and fire 
protection suppnr~ tQ the Air National Guard base at Great Falls. 

The following table compares fiscal 1986 actual expenditures and funding to 
allocations as anticipated by the 1985 legislature. 

8-82 

... 



DEPARTMENT OF MILITARY AFFAIRS 
Page 8 

----------------------------.. _----
'Table 3 

Comparison of Actual Expenses to Appropriated Expenses 

F.T.E 

Personal Service 
Operating Expense 

Total Expenditures 

General Fund 
Federal Revenue 

Total Funds 

Legisla ture 

31.00 

$616,048 
_Jj).9,785 

§~§~~§~~ 

$100,860 
_~_§!)--L973 

§~§~~§~~ 

Actual 

31.00 

$478,301 
383,846 

~§g~~H~ 

$105,935 
756,212 

~§g~~~H 

Qiiference 

0.00 

$137,747 
~~~1l 

~H~~g§g= 

$ (5,075) 
124,761 

§H~~g§g= 

Funding for 11 security guards was added in fiscal 1986. These positions were 
never funded from this program, as the positions were funded directly by the federal 
government, causing the underexpenditure in personal services. The overexpenditure 
in operating expenses was caused by utility expenditures exceeding the appropriation 
by $51,419. Conversely, contract services were underexpended by $36,130. The 

,. remainder was due to minor differences in the remaining expenditure categories. 

A program transfer was effected in this program that accomplished two things: 
1) $70,000 in federal authority was transferred to the Army National Guard to offset 
utility costs, and 2) $6,000 of general fund authority was transferred to this program 
from the Army National Guard for the same purpose. The transfer allowed the 
overexpenditure of general fund. 

All 11.0 FTE security guards were removed from current level. The security 
guards will con bnue to be paid directly by the federal government in the 1989 
biennium. 

Payroll service fees total $1,230 in fiscal 1988 and $1,200 in fiscal 1989. Payroll 
service fees totaled $1,121 in fiscal 1989. The clothing allowance for officers has 
been reduced to the fiscal 1987 level of $25 per officer from the prior level of $35. 
This reduction totals $1,110 both years of the biennium. Inflation on utilities adds 
$29,696 in fiscal 1988 and $60,009 in fiscal 1989 compared with the fiscal 1986 level. 

f!!nc!in.p; 

The Air National Guard is funded with goeneral fund and with federal funds. 
~ Federal funds entirely support the 14.0 FTE firefighters and provide 80 percent of 

the remaining funding of the program, with the exception of travel and other 
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expenses, which q re general funded. General fund totals $110,520 in rise,." 
$116,662 in fisci'.l 1 :)89. Federal funds total $781,598 in fiscal 1988 <P}(~ $3')3. t':3l 

fiscal 1989. 

Budget Item 

F .T.E. 

Personal Service 

Operating Expense 

Equipment 

Total Operating Costs 

Non-Operating Costs 

Total Expenditures 

Fund Sources 

General Fund 

Actual 

Fiscal 

1986 

18.50 

$398,715 

67,415 

_2,_~1_O 

$470.,0.40. 

_~_,o.o._o. 

$495,0.40. ======== 

VETERANS' AFFAIRS 

Appropriated 

Fiscal 

1987 -----

18.50. 

$396,o.Z6 

58,927 

-0.-
~.-------- ---

$454,953 

-0.--------

$454,953 ======== 

._----

------
- - Current Level - - /. C .... allge 

Fiscal Fiscal 1987-89 

1988 1989 Bienniul'l ._---_. ~ 

18.00 la.CO :J. '3'1 

S39Z,ZlZ ":3"2, ('(+6 ( 1. 3 I 

58,781 5/>,581 ( 10.3 ! 

_~ ... 3 ... .500 -0.- ( 10.5 i 

$454,493 $446,827 ( 2.6) 

-0.- -0- ( 100. 'J ) -------

$454,493 $446,827 (5.1 ) 
======== ======== ======= 

$454,493 $(t46,827 (5.1 ) ======== ======== ======= 

Veterans' Affairs provides a statewide service for assisting discharged veterans 
and their families, files claims, cooperates with state and federal agencies having to 
do with the affairs of veterans and their families, and promotes the general welfare of 
veterans with information on veterans' benefits, provision of Veterans' Administration 
(VA) forms, guidance in completing those forms, and representation before regional 
VA appeals boards. 

The following table compares fiscal 1986 actual expenditures and funding to 
allocations as antic;pated by the 1985 legislature. 
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Table 4 
Comparison of Actual Expenses to Appropriated Expenses 

Budget Item 1egislature Actual 

F.T.E 18.50 18.50 

Personal Service $402,332 $398,715 
Operating Expense 63,476 67,415 
Equipment 4,400 3,910 

Total Operating Costs $470,208 $470,040 
Non-Operating Costs __ 25,000 _25.000 

Total Exp. and General Fund H~~~~2§ ~~~g~2i2 

Difference 

0.00 

$ 3,617 
(3,939) 

490 

$ 168 
-0-----

The underexpenditure in personal services was caused by vacancy savings. The 
overexpenditure in operating expenses took place in communications, where 
expenditures were $5,754 more than the appropriation. 

The non-operating expenses consist of capital outlay costs of the veterans' 
cemetery. 

All expenses of the veterans' cemetery have been removed from current level. 
One FTE administrative aide position was deleted due to the reorganization of 
centralized services within the department. A 0.5 FTE word processing operator was 
increased to 1.0 FTE. 

Audit expenses total $4,200 in fiscal 1988. Audit expenses totaled $772 in fiscal 
1986. The fiscal 1986 secretarial contract for $9,058 with the DAV and VFW elimi
nated as part of the department's fiscal 1987 five percent cuts was not included in 
current level. One-time painting and equipment expenses totaling $3,309 were 
eliminated from current level. 

Equipment consists of a personal computer. 

Veterans' Affairs is entirely general funded. 
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,\' S/\STER AND EMERGENCY MANAGEMENT SERVICES 

F.T .f. 

P~rsonal Service 

Operating Expen~e 

E91.lipment 

Tota~ Exp~nditures 

Fund Sources 
-~ ... ~-- .. ---.---

General Fund 

Federal and Other 

T.,tal Funds 

Actual 

Fiscal 

1986 

22.50 

$561,70{. 

1:')2,519 

__ }_13-' ?(,~ 

$712,592 
:.:======= 

$221,351 

_4_~1-,--0)_ 

$712,592 =======:: 

Appropriated 

Fiscal 

1987 
--~--.-.. -- -------

22.50 

$585.939 

163,]46 

898 

$749,983 
========= 

$217.517 

_5~_~4_6_~ 

$749.983 
=====::=:: 

- - Current Lev~l - -
Fiscal FiscaJ. 

1988 1?89 

2'.00 2~ .00 

$573.197 $57:5,012 

140,9]8 ]32,1')5 

-0- --')-

$714,115 5 70r;,77 7 
-==:::::.:::=== ===::==:.:: 

$225,395 $222,401 

- 4!!13' no _4~~,376 

$714,115 $705,777 ======== ======== 

X ':hanye 

1 :),37-89 

3ie'lni .lff1 - _ .. 

1.50 

( 0.1 : 

(7.':: 1 

{ ',()(). ')' 

~ 2. " ) 
==."::==:-:= 

2.0 

(5.0 I ----

(2.9) 
======== 

----========================================== 
Disaster and Emergency Services is responsible for the preparation, update, 

coorclin3.tion, and testing of all state emergency preparedness, response, and 
-~~cfJv",ry p 1ans. The division is also responsible for "'uiological defense efforts Hnc~ 
c8.l1bration and maintenance of radiological instruments. The division consists of two 
.?:;:,o;~~ams: 1) DisHster Coordination Response am.: 2) Emergency Management 
Deveiopment. 

The f~llowing table compares fiscal 1986 actual expenditures and funding to 
allocations as anticipated by the 1985 legislature. 

Table 5 
C~:\parison of Actual Expenses to Appropriated Expenses 

Budo-et Item ______ :1:> ______ .. _. 

F.T.E 

Personal Servic~ 
Operating Expense 
Equipment 

Total Expenditures 

Funcl1~g 

General Fund 
Federal Revenue 

Total Funds 

_L~Ktsla~x:~ 

22.50 

$584,589 
162,414 
~l,500 

$if28 ... !iQ3 --------

$222,376 
~46~21 

$1~8 ... QQ3 --------

8-80 

Actual 

22.50 

$561,704 
132,519 

___ J8-,-~ J3 J! 
SU2 ... .'H~2 --------

$221,351 
_49J_,24! 

~H~!~~~ 

Difference 

0.00 

$22,885 
29,895 

__ :3J 13l 

$QQ ... ~H _._-----

$ 1,025 
__ .§4,886 

$Q!i ... ~U -------
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Travel was lmderexpended in the Disaster Coordination and Response Program 
by $14,489 and in the Emergency Management Development Program by $12,111, 

; accounting for the majority of the underexpenditure in operating expenses. In addi
tion, contract services were underexpended by a total of $8,338 in both programs. 

Disaster Coordination and Response - One FTE training officer position was 
deleted due to the five percent cuts and pay plan funding. Payroll service fees total 
~524 in fiscal 1988 and $511 in fiscal 1989. Payroll service fees totaled $269 in fiscal 
1986. Audit fees total $5,880 in fiscal 1988, against total audit fees of $927 in fiscal 
1986. Insurance was increased to $864 from a fiscal 1986 level of $482. One-time 
software and training expenses of $1,555 were removed from current level. 

Emergency Management Development - A 0.5 FTE secretarial position that had 
been vacant all of fiscal 1986 and was vacant as of November 10, 1986 was deleted 
from current level. Insurance was added for three leased vehicles previously 
uninsured, at a cost of $2,652 in each year of the 1989 biennium. Payroll service 
fees total $576 in fiscal 1988 and $562 in fiscal 1989. Fees totaled $331 in fiscal 1986. 
Audit fees total $2,320 in fiscal 1988. Audit fees totaled $463 in fiscal 1986. 

FunQing 

The Disaster Coordination and Response Program is funded 50/50 with federal 
funds and general fund, with the exception of some travel, which is 100 percent 

,; federally funded. The Emergency Management Development Program is 100 percent 
federally funded. The following table shows total funding of the two programs in the 
1989 biennium. 

Table 6 
Funding - Disaster and Emergency Services 

FTE Fiscal 1988 Fiscal 1989 

Disaster Coordination - General Fund 13.0 $225,395 $222,401 
- Federal Funds 238,978 235,983 

Emergency Management - Federal Funds 8.0 $249,742 $247,393 

Total Division Funding 21...Q HH~H~ ~~2~~!H 
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" \ ::{l"·"'ENT OF SOCIAL AND REHABP."tTJ\'t'ION SERVICT.,S 
" ;,(:,'1' OF SXECUTIV':~ BUDGET AN D L17 A cr-':R'R.s~T iy~'J<f, 

EXt'CH ti v{>P,lJ('~.?;e t 
:.F!\ CU1T<:'nt ',evel 

Executive OVf'r (Undf'r) LFA 

FTE 
FY '89 

1,107.89 
1,1,'83. ')[) 

General fund 

:>171,~23,389 
,UJl, 057 ,2~{9 

;~.)'l~'. 7":7 , ,r~~5 

~<3" I'>~G~·'~"...<·~~ 

~, ;: I, .; (; \) " ~:.){ 
- - --- ---

For com!.)~,:,is0r' purposf's, fJle :1bove table (~()t'S ~lOt r(>f1n.c~, ;fp:)1~\ ".pn'(!t:(',l C,iO q"l 

DPW Fami~.\f al'H~ '{ol:Hl Servicr>s Dep~!'~ment propos"'~l in the ex(~cu~jve \)nd,~e~. r~':) ~"~> 
f'xtent pos.sP:\l~. ,l!: staff, operating costs arvJ ~)e!la[~t ~)rogr.J.ffls t:lat we-:-e movp.-1 fI'('~: 

SRS to the new dep:u'tment under the eXE'c:ltive 1:)1.ldgf't are i~wlHdf'lj in t ne ~ ')ove 
compar~son tQh:~. 

F{):f t<le 19~~9 1}i~n~~~t1m, the execll.tive bu(!get inclu(les a $10~ .. 7 ~'li_~;'f(,;~ "C'.r~':~",~ ~ 
over th~ 12B7 l)lenn\em, whi.ch is a 22.2 percent increase in tot~l funding'. ';"1" L.FA 
cnrrent l("vel 'n(')11ces a $65.8 million increase or 11.l percent 1I1c!'eas<' ':~ ~~)"2.1 
funding. Under the exeeuf.:ve budget, the general fund increases :~26.·1 l:l:ll1on or 
.~~ .. 1 perc~nt '"1~t"I¥"~'?n t~,e f_~87 and 1989 bienniums, wh~:e the ll~/\ t:11rl'~'11t ,tf~\roi. 

fllndh~g ineluc:es ~15.7 ""uaon ;n additional generai fun" C)r a 10.8 pf'''c€'n~ ;nc·'~·(>?.s€'. 

:YIajor cFfff'r€'nces 'bet\veen t.he executive budget ~ .'d IJFA Cl~ rrent ~ev<=:" ;\n1(;'!lcl,' 
inc1ucte; $H3.G m1:Jion in ~~edicaid costs primarily p>lted to hig-hc~r P1P'sing ;V)m0 

c~lse1o:tds Cl.nc! ~nnation included in the execuHve ,~,·.,l(~get; $6.6 jnclt~ded ~n 1:he 
executivp bndge~ rel<lted to the department's computerization of (lata colJection; $5.1 
'1liHion inC'1.11d0d 'n the executive budg'et for general assistance, Slate me.:ical, "Ii~\l 

AFDC; :md s3.1 million of federal grant carryover funds ~ne:'1df'd in (1-1(' '='x?("ntive 
hn1get ~Ot' tlw 1,0,,<,' income Energy Assistance Prog'ram. The bal~U\ce !)f the d:fferetlcf' 
/)'.?Cl.1t's ~n p~rsoll~'; ':;i~l'vices and operating costs. 

The fol1nwhg;s a brief description by progr::~m "[f'a of the l11<linr 1s<~l1eS and 
(lifff"rencps h"'~',\'0pn the LF A current level analysis and t~H~ exceat\ve ~)lJ,dg'et report. 

ASSISTANCE PAYMENTS 

ISSUE 1: CG~;1~)'''': '~"'"IZATION OF COUNTY WELFARE SYSTEMS 
- - --

~or t:1e 1~.1~"~:3 ~)ienn.iuTn, tJle executive reCl'lest Lncltldes $4.3 nlPlion for tlle 
(lev~lopmen t :1r~r~ ~ nst~ltati.on of comI)U ter s)1stems i:n all ('Ot1.11 ty welfare offices.. r~rhe 
loc~l systems would De connected t~ the state's !TIainfr?Jne eomputer ~Hlcl a!low county 
agencies to 'verify ~>Hgihility of Rpplicants for public welfare. The g'''nf>1'(l l fund cost 
for implementation of th.e system would he approximatelY $620,000. 
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MODIFIED REQUESTS - ARMY NATIONAL GUARD 

DESIGNER 

Funds are requested to add a design engineer to coordinate and 

supervise minor construction and repair projects for the Townsend Montana 

Guard training site and for Fort Harrison. 

Object Fiscal 1988 Fiscal 1989 

FTE 1.0 1.0 

Personal Services & Federal Funds $22,065 $22,105 

INCREASED TELEPHONE/MAINTENANCE COST 

Funds are requested to account for a reimbursement agreement with 

the federal government for a portion of communication and maintenance 

costs of specific Army Guard facilities. 

Object 

Communications 

Repair & Maintenance 

Total & Federal Funds 

Fiscal 1988 

$59,500 

36,600 

$96,100 

Fiscal 1989 

$59,500 

36,600 

$96,100 



MODIFIED REQUESTS - AIR NATIONAL GUARD 

CRASH/FIRE RESCUE - GORE HILL 

Funds are requested to increase the firefighter staff at Gore Hill near 

Great Falls and for increased utilities and repair and maintenance costs of 

specialized facilities due to the conversion from F-106 to F-16 fighter 

planes. The increased staff is 100 percent federally funded. The 

increased utilities and repair and maintenance would be 20 percent general 

fund and 80 percent federal funds. 

Object 

FTE 

Personal Services 

Utilities 

Repair & Maintenance 

Total 

Funding 

General Fund 

National Guard 

Total 

Fiscal 1988 

17.0 

$368,995 

20,632 

23.546 

$413,173 

$ 8,836 

404.337 

$413,173 

Fiscal 1989 

17.0 

$371,443 

22,481 

23.546 

$417,470 

$ 9,205 

408.265 

$417,470 



MODIFIED REQUEST - VETERANS' AFFAIRS 

VETERANS' CEMETARY 

Funds are requested to establish an account to receive Veterans' 

Administration plot allowances of $150 per veteran burial, and will be used 

to expend funds through a contract for services to open and close graves. 

Object Fiscal 1988 Fiscal 1989 

Contracted Services & Fed Funds $30,000 $30,000 
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State 
Fiscal 
Year 

1980 

1981 

1982 

1983 

1984 

1985 

1986 

1975 

1978 

1981 

1986 

[, 
r/ .. ~</-S 

F ACT SHE E T 

DISASTER AND EMERGENCY SERVICES DIVISION 

General Funds Federal Funds Federal Funding 
Expended For Expended For Received For 
operations Operations EOC Construction 

$140,850 $238,900 $ - 0 -

162,650 254,350 306,300 

183,300 316,150 149,900 

201,500 398,000 49,000 

216,000 447,800 859,400 

239,600 474,000 321,600 

221,350 491,250 - 0 -

FEDERAL DISASTER FUNDING RECEIVED 

Federal Dollars Expended 

$2,070,550 

3,838,125 

4,339,100 

3,500,000 (Approximate) 

Federal Funding 
Received in Support 
of Local Government 

$196,200 

191,300 

184,100 

248,700 

442,000 

421,100 

378,400 
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set of instructions should also be created to accompany new or revised in
formation. To accomplish these tasks, two additional employees will be 
required for an annual cost of $51 ,000. However, clear d!'cctions from a 
common source should reduce misunderstandings and improve eligibility 
determination program performance by 2% for an annual saving of ap
proximately $86,000. 

132. Expand the third party review program. 

Medicaid recipients often have other insurance which covers medical 
costs. If this is not reported, overpayments result. The investigator in the 
Audit and Program Compliance Division's review group recovers approx
imately $l-million in third party payments annually. Therefore, two addi
tional investigators should be hired. While the annual cost will be about 
$43,000, each investigator should recover at least $500,000 annually for 
a total saving of $350,000 in state and $650,000 in federal funds. 

133. Evaluate Medicaid claim processing contractor performance. 

The cost for contracted Medicaid claim processing services has escalated 
rapidly. Also, operational problems developed when the contractor failed 
to implement required reporting procedures in 1982. Therefore, less ex
pensive alternate processing methods should be actively explored and the 
current contract voided. Penalties for non-performance should also be 
pursued. While no saving is claimed, implementation will increase ac
countability and reduce costs. 

134. Abolish the Veterans Affairs Division. 

The sole function of this division and its eight field offices is to act as a li
aison between the federal government and veterans or their dependents 
when claims are processed. This is unnecessary because it duplicates 
services offered by the Veterans Administration as well as the American 
Legion, Disabled American Veterans, and the Veterans of Foreign Wars. 

The division should be abolished since claimants could file directly with 
the federal government. Implementation will eliminate over 20 full-time 
positions, plus operational expenses, for an annual saving of $443,000. 

135. Close three Rehabilitative Services Division district offices. 

Three'of the 13 Rehabilitative Services Division's district field offices op
erate with less than half the average work load. These offices, located at 
Lewistown, Warm Springs and Deer Lodge, should be closed. Warm 
Springs and Deer Lodge cases could be transferred to Butte while Lewis
town cases would be covered two days per week with personnel from 
Billings. Implementation will increase efficiency while producing an an
nual state saving of $19,000 and a federal saving of $77,000. 

136. Provide Indian reservation counseling on a half-time basis. 

The Rehabilitative Services Division established four offices on Indian 
reservations so assistance would be readily available. Since they are 
staffed by counselor aides, actual counseling is conducted in the district 
field office. The aides' average of 500 contacts per year does not justify 
full-time employment. Therefore, they should be reduced to half-time for 
an annual saving of $4,000 in state funds plus $19,000 in federal funds. 

53 
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Dear Legislator 

As a veteran and/or taxpayer of the State of Montana, I \:l0uld like to go on 

record as opposing any Jeductions or closure of the Veterans Affairs Division 

of the Department of M1litary'''p~~fairs. 
This Division perfonns an irreplacable service to my cannunity and every other 

caJlIJIUllity in the State of Itxltana.. . ~r/~. ~ A7 
SI~~ " / 
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