MINUTES OF THE MEETING
NATURAL RESOURCES SUBCOMMITTEE
50TH LEGISLATIVE SESSION
HOUSE OF REPRESENTATIVES

The meeting of the Natural Resources Subcommittee was
called to order by Chairman Swift on January 20, 1987 at
8:00 a.m. in Room 317 of the State Capitol

ROLL CALL: All members were present. Also present were
Carl Schweitzer, Senior Fiscal Analyst from the Office of
the Legislative Fiscal Analyst (LFA) and Sib Clack and
Carolyn Doering, Budget Analysts from the Office of
Budget & Program Planning (OBPP).

Tape 28A:000

DEPARTMENT OF COMMERCE:

Milk Control Board:

Carl Schweitzer will work out the language for the main
Milk Pooling bill and return it to the committee.

Business Assistance: '

Carl Schweitzer gave an overview (EXHIBIT 1). He explained
that the Business Assistance Program is financed primarily
with general funds. They have almost $700,000 in the current
level base of general funds. The major difference is in
advertising funds. There are some private funds that the
Department feels are available at $300,000 each year that
were built into the LFA's current level because there was
very little expended in 1986 towards advertising. There
were some cuts in FY87 that the executive continued into
FY88 and 89: $7800 in contracted services, $5600 in travel,
and $2000 in office equipment. Two budget modifications
that were included in the executive recommendation didn't
include any general funds. The Pacific Rim Trade Office

had $90,340 the first year for start-up costs and $177,000
in the second year of the biennium. This would be financed
by 1/3 wheat research money, 1/3 beef and pork money, and
1/3 from the accommodations tax. Basically, $30,000 was from
each one of the above sources in FY88 and $60,000 was from
the above in FY89. The last modification was small business
development centers: one in Helena and one to be proposed
in Glendive at the Dawson Community College. These were
Federal funds for $221,000 in each fiscal year.

Discussion:

Keith Colbo, Director of the Department of Commerce (DOC),
stated that the objection is that there is approximately
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Tape 28B
EXECUTIVE ACTION

Senator Story moved to accept the Executive budget on Item
1 (Advertising Funds). The motion PASSED unanimously.

Senator Story moved to accept the Executive budget on Items
2 and 3 (5% Cuts and Equipment). The motion PASSED
unanimously.

Chairman Swift asked the committee to delay action on Item
#4 until the status of HB 84 is known. Item #4 refers to
MOD Pacific Rim Trade Office. (101)

Discussion

Chairman Swift had numerous questions regarding Item #5

(MOD Small Business Development Centers) and the matching
of $221,000 in Federal funds with General Funds, and the
new program for the Glendive area.

Carol Daly said they were using existing general funds, not
additional ones in the match; plus the in-kind services
used to match the general funds had several other
contributors helping them raise the money. The committee
was concerned about where the general funds would go--to
new or established business assistance.

Representative Devlin wanted to know how a 25% per year cut
in general funds would affect the program.

Mr. Colbo said it would eliminate an entire function and
would probably eliminate the ability to obtain federal
funds and private contributions. He could report back, but
the committee must choose between functions at this point,
not an across—the-board cut.

Sib Clack said that a 25% cut would mean $171,673 in FY88
and $170,805 in FY89. From an executive point of view this
devastates the program. She concluded by recommending that
the committee not cut this budget.

Chairman Swift asked to delay a motion because not all
members are present.

Transportation

In response to Representative Spaeth's successful motion
yesterday requesting a Department report on the effects



Natural Resources Subcommittee
January 20, 1987
Page 4 :

of the 5% cut in the general fund, the Department submitted
. Exhibits 2, 3, and 4.

Bill Fogarty said the cuts will, in essence, impact 3
positions. (EXHIBIT 2)

Montana Promotion

John Wilson explained to the committee that funding for the
entire staff/division would switch from the general fund to
being funded by the accommodation tax.

Chairman Swift said the committee should have to delay
action until they could see what happens to the House bills
that affect this then.

Science and Technology

Chairman Swift said that legislation is pending on this
division also.

Sam Hubbard clarified that the amount being discussed for
this division was $170,000 for the biennium, relating to
administrative costs, and that the money is being generated
by alternative energy funds, which is a branch of coal tax
money .

Carl then gave an overview of the situation and recommended
that Science and Technology be funded only by the portion
of the coal tax money which goes to the alternative energy
account. Discussion followed and then Sib mentioned that
it would take a 3/4 vote to make the changes. Carl
contradicted this, saying he thought this procedure applied
only if you were to tap directly into coal tax money. A
simple majority would change the funding from coal tax to
repayment through loans for the DNRC.

Sen. Smith opposed supporting this project because it would
be 1in competition with other out-of-state energy
development programs, which he didn't feel Montana was
capable of competing with.

Mr. Hubbard said that Science and Technology has only
funded one energy-related project, but has funded 3 in
agriculture, 3 or 4 in bio-technology, one of which relates
to agriculture, and 2 that relate to the wood products
industry. He felt that the program has a very strong
orientation in trying to solve problems that afflict our
basic industries. Very little is cutting-edge technology.
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EXECUTIVE ACTION

Sen. Story moved to continue the program at the level of
dollars available for the alternative energy fund,
amounting to nearly $2,250,000 for the biennium. This
would include Items 1 and 2 funding at the LFA level. The
motion PASSED, with Rep. Spaeth voting no by proxy, and
Sen. Smith voting no.

Tape 29B

Ecnomic Analysis

Carl gave an overview of the situation. In this budget,
there was quite a bit of money transferred into the program
that was not part of the appropriated base that the
legislature appropriated for this program in FY86. They
made an exception in this case and used the appropriated
amount as the basis of the current level budget for this
program. The basic difference is approximately $29,000
each year of general funds and $20,000 of federal funds.

Sib pointed out that through legislation they had given ‘5%
program transfer authority for flexible management
decisions, and that this is a perfect example of the kind
of flexibility they'd given to agencies in suing their
appropriations authority.

Sen. Smith asked where the transfer came from and was told
by Steve Huntington that $12,500 came from the Business
Assistance Division and the remaining came from Business
Regulations.

Sib mentioned that she had made an Executive Budget error
and understated the budget by $3,500.

EXECUTIVE ACTION

Sen. Smith moved to accept Item #1 (Per Diem) and it
PASSED, with Rep. Spaeth and Sen. Boylan absent.

Sen. Smith moved that the committee accept the Executive
Budget and then reduce it by 10%.

Sib stated that, for the record, that 10% cut would be
$27,169 in FY88 and $26,629 in FY89.

The motion PASSED, with Rep. Manuel voting no, and Rep.
Spaeth and Sen. Boylan absent.
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Health Facility Authority: (356)

Carl gave an overview (page c¢-181), and discussion
followed. (466)

EXECUTIVE ACTION:

Senator Smith moved to accept the Executive Budget for
Items 1-5. The motion PASSED, with Rep. Spaeth, and
Sen. Boylan absent.

ADJOURNMENT: There being no further business, the meeting
adjourned at 11:20 a.m.

/[)/.laz%;,& ] [ 7 K

BERNIE SWIFT, Ch?irman
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Subcommittee Action

Agency: Commerce Program: Bus. Assistance
------ Fiscal 1988 - - - - - ~ - - -~ - -Fiscal 1989 - - - - - -
Executive Current Level Difference Exscutive Current Level Difference
FTE 16.00 12.00 4.00 16.00 12.00 4%.00
Personal Serv. $ 485,509 $367,858 $117,651 $ 485,556 $368,123 $117,433
Operating Exp. 807,953 326,035 481,918 896,433 323,569 572,864
Equipment 4,570 4,000 570 -0~ -0~ -0-
Total Exp. $1,298,032 $697,893 $600,139_  $1,381,989 $691,692 $690,297_
Funding
General Fund $ 686,692 $697,893 $(11,201) ¢ 483,219 $691,692 $ (8,473)
State Spec. Rev. 30,114 -0~ 30,114 59,257 -0~ 59,257
Federal 581,226 -0- 581,226 639,513 ~0- 639,513
Total Funding 41,298,032 5697.893 $600,139 41,381,989 $691,692 $690,297
s=z=z==2= ===z=s== SZ=ZISS=== SS==I=TIAS IFI=WBI= SS=SSs===

Differences

1.

Advertising Funding
(Private Funds)

Continuation of 5/ Cuts
a. Contract Service

b. Travel

Equipment
Office Equipment

Add to (Subtract From)

LFA Current Lavel Subcommittes Action

MOD Pacific Rim Trade Office

(Private & Accomodations Tax)

MOD Small Business Development

Centers (Federal Funds)

Fiscal 1988 Fiscal 1989 Fiscal 1988 Fiscal 1989
$300,000 $300,000 -
(7,847) (7,565)
(5,633) (5,633)
(2,000) (2,000)
90,340 177,770
221,000 221,000
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Agency

Subcommittee Action

FTE

Personal Serv.
Operating Exp.
Equipment

Non-Operating

Total Exp.

Funding

General Fund
State Spec. Rev.
Federal

Total Funding

Differences

: Commerce Program: Montana Promotion
------ Fiscal 1988 - - -~ ~ - ~ « =« =~ - - Fiscal 1989 - - - - - -
Executive Current Level Differsnce Executive Current Level Difference
14.00 11.00 3.00 14.00 11.00 3.00
$ 350,120 $ 275,178 s 74,942 $ 349,857 $ 275,040 $ 74,817
3,364,106 1,171,523 2,192,583 2,440,449 1,168,487 2,271,962
3,900 329 3,571 1,100 329 71
1,211,169 -0~ 1,211,169 1,235,607 -0~ 1,235,607
$4,929,295 $1,477,030  $ 3,482,265 95,027,013 $1,443,85¢  $ 3,583,157
$ -0- $1,647,030 $(1,447,030) $ -0- 41,443,856 $(1,6443,856)
4,579,295 -0~ 4,579,295 4,677,013 -0- 4,677,013
350,000 -0- 350,000 350,000 -0 350,000
83,929,295 81,947,030 8 3,682,265 95,027,013 1,443,858  § 3,583,157
Add to (Subtract From)
LFA Current Level Subconn{tteo Action
Fiscal 1988 Fiscal 1989 Fiscal 1988 Fiscal 1989

1. Budget Contingent Upon

Legislation on Accomodations

Tax

-2.2-



Subcommittee Action

Agency: Commerce Program: Science and Technology d
------ Fiscal 1988 - - - - - - - ~ = == - Fiscal 1989 - - - - - -
Executive Current Level Difference Executive Current Level Difference
FTE 5.00 0.00 5.00 6.00 0.00 6.00
Personal Serv. $ 162,888 $ -0- $ 162,888 $ 190,020 $ -0- $ 190,020
Operating Exp. 89,373 -0~ 89,373 99,869 -0- 99,869
Equipment 4,449 -0- %,449 2,290 -0- 2,290
Non-Operating 1,178,260 -0~ 1,178,260 1,240,269 -0- 1,240,269
Total Exp. $1,43¢,970 $..:0-.  $1,434,970 81,532,448 $..92.. 81,532,448
Funding
State Spec. Rev. $1,362,421 $ -0- $1,362,421 $1,427,388 $ -0- 41,427,388
Fsaaral 75869~ -0- F23549— -1y362542Y -0- 1,362,541
Proprietary 72-guq -0- TZ&l?  —1,362,48) (65, CEC  -p- 1y362,421 /CS ECL,
Total Funding ~$1,43%,970— $ -0- $%5152,230 $ -0-
Sxz=IzAI= IZ====m== SSI==I=S= sS==IwRTZIT 2ITTETTITIR SSSSSassas
Add to (Subtract From)
LFA Current Level Subcommittes Action
Differsnces Fiscal 1988 Fiscal 1989 Fiscal 1988 Fiscal 1989 ;
1. Continuation of Current Level $1,345,000 $1,410,000
2. MOD Secretarial Position 17,421 17,388
3. MOD Seed Capital
2 FTE in 1988
3 FTE in 1989 72,549 105,060
4. Difference in Alt. Energy Rev. -
5. Language on commerce gatting the é
portion of the Coal Severancs Tax »
apportioned to Alternative Energy -
and DNRC gets loan repayments ﬁ
%
%
B
-2.3- %
?f



Subcommittee Action

- Agency: Commerce "~ Program: Economic Analysis
------ Fiscal 1988 - - - - - - - -« - - -Fiscal 1989 - - - - - -
Executive Current Level Difference Executive Current Level Difference
FTE 7.00 7.00 0.00 7.00 7.00 0.00
Personal Serv. $192,578 $196,125 $(3,547) $192,374 $195,926 $(3,552)
Operating Exp. 114,200 58,641 55,559 109,230 57,096 52,134
Equipment 1,411 2,131 (720) 1,188 1,908 (720)
Total Exp. $308,189 $256,897 $51,292  $302,792 $254,930 $47,862_
Funding
General Fund $268,189 $236,897 $31,292 $262,792 $234,930 $27,862
State Spsc. Rev. 40,000 20,000 20,000 40,000 20,000 20,000
Total Funding $308,189 $256,897 851,292 $302,792 $254,930 $47,862_

Add to (Subtract From)

LFA Current Level Subcommittee Action
Differences Fiscal 1988 Fiscal 1989 Fiscal 1988 . Fiscal 1989
1. Governor's Council Per Diem $(3,500) $(3,500)
"4 "
2. Operating Expenses
LFA used 1986 appropriated as
base.
Executive used 1986 expenditure
as base 49,323 49,323
Difference is $29,323/yr general
fund and $20,000/yr federal funds
3., Additional LFA Gen. Fund Reductions 2,500 2,500
4. Indirect Charges 3,570 3,540




Subcommittee Action

Agency: Commerce

Program: Health Facilities Authority

FTE

Personal Serv.

Operating Exp.

Equipment
Total Exp.

Funding

Federal Funds

Differences

1. Correction to Put Audit in
Both Fiscal Years

2. Legal Fees

3., Printing & Publication

4, Dues - Full Year dues - Nat.
Council of Health Facilities

Financing Authorities

5. Executive Cuts - Out of State

Travel

------ Fiscal 1988 - - - - - - - =~ =~ -Fiscal 1989 - - - - - -
Executive Current Level Difference Executive Current Level Difference
3.00 3.00 0.00 3.00 3.00 0.00
$ 74,446 $ 74,459 $ (13) $ 74,418 $ 74,6435 $ (17)
49,477 48,136 1,341 48,859 40,546 8,313

265 265 -0- -0- -0~ ~0-
$124,188 $122,860 $1,328 $123,277 $114,981 48,296
=2=Z====== ===z===3 ==Ss=z2== Zss==s== 223II===3 =2=s====
$124,188 $122,860 $1,328 $123,277 $114,981 »296
=s===z== sSI====== 2==SR=== =ZWIS=== S==z=ss== L+ ¢+ 5 133

Add to (Subtract From)

LFA Current Level Subcommittee Action
Fiscal 1988 Fiscal 1989 Fiscal 1988 Fiscal 1989

$(4,000) $ 3,000

4,140 4,140 -

2,700 2,700

2,050 2,050

(2,745) (2,745)




Subcommittee Action

- Agency: Commerce Program: Indian Affairs

------ Fiscal 1988 ~ - ~ - - =~ - « = - - - Fiscal 1989 - - - - - -
Executive Current Level Difference Executive Current Level Difference

FTE 2.00 2.00 0.00 2.00 2.00 0.00
Personal Serv. $55,339 $55,346 $ (N $55,396 $55,408 $ (12)
Operating Exp. 38,693 32,273 6,420 34,835 32,020 2,815
Total Exp. $94,032 $87,619 $6,413. 890,231 $87,428 $2,803_

Funding

General Fund $94,032 $87,619 $6,413 $90,231 $87,428 $2,803
==z==== =z=s=== ===z==3 ===3==s R=z==== =====33

Add to (Subtract From)

LFA Current Level Subcommittes Action

Differences Fiscal 1988 Fiscal 1989 Fiscal 1988 Fiscal 1989
1. Indian Profile Printing

Printing $2,840 -0-

Mailing 550 -0-

' 2. Newsletter )

Printing 41,126 1,126

Mailing 600 600
3. Answering Service 200 200
CS1:kj:com.
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Exhibit 2
Impacts of Lepislative Actian on the Transportation Division
The Transportation has ifncurred the followlng reductions for FY

88 and FY R9:

Loss of $50,000 in Federal Rail Planning monies
Loss of §16,267 due to vacancy savings of 4%
Loss of $29,107 due to 5% budget reduction by subcommittee

Total reduction of 895,374 for the Transportation Division

Impacts of this reduction are as follows:
Eliminate one Planner position in Intermodal Commodities Bureau

Eliminate either the Cost Specialist or the ICC Practitioner {in
the Litigation and Analysis Bureau - the result of this would be
an increase in Consultant Services due to the loss of in-house
expertise "

Loss of some federal funds in the Transit Program due to a cut in
the matching monies necessary for federal grants

The impacts in FY 89 would be the same, including the loss of
an additional FTE in the Intermodal Commidities Bureau due to
further loss of Federal Rail Planning monies
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DEPARTMENT Ol Exhibit 3
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| MEMORANDUM
|
I TO: Bill
 FROM: Patricia Saindon
i
| DATE: - January 19, 1987
SUBJECT: Passenger Bureau Biennium Statistics

To get a better picture of the impact the Passenger Bureau has on
the state”s population, I am submitting the following statistics.
> <
The number of rides provided by equipment purchased through the
Passenger Bureau for the 1986-87 biennium:

Elderly 658,304
Handicapped 287,848
General Public 422,600

The number of rides provided by Billings, Great Falls and
Missoula for “86-87 1is 3,523,918, These programs cannot operate
! or be eligible for federal funding without first conducting the
| planning activities that are subsidized by Section 8, which is
administered by the Passenger Bureau.

M The following communities have requested equipment for Fiscal
1988:

Baker
Belt
Billings
Bozeman
Browning
Butte

' Chester
Chouteau

O



Dillon
Eurcka

Ft. Belknap
Great Falls
Hardin
Havre

He lena
Jordan
Kalispell
Lame Deer
Lewistown
Libby
Missoula
Plentywood
Poplar
Whitehall




neaing asbuassed ‘DHod ybnoiyj
13 (eli9poJ buraT9281 SIT3UNOD

Shom TSI L) emsEnyg devay

S8TUCW 3JTsue
dejy aupnO K1uno) — 0501 ‘ON

TMosiava N

$318Vd tuv.l.rm.mow

$SV¥3 133ms

1="w 315483

GNYILYIHA

VVImogf o=

VNVLNOW
ﬂ i




P

b Bl 1) -v

. Exhibit
6 THE WALL STREET JOURNAL WEDNESDAY, DECEMBER 24, 1986

New Railroads Focusing on Short Lines
Lighty Used Track Bought From Big Carriers

By DANIEL MACHALABA
Stwf Repurierof THE Wik SFREAT JOL wNak

Abuul 20 years 430, AJ. Murpny be-
cume iwd up with e ralroad. irked by
lugd rates and poor service, Mr. Murphy,
Wwho OwWTS 4 grain elevalor in Wunthrop,
lowa, swilched (0 trucas.

But now, after a group of entrepreneurs
buLghl e iwedl ral hine from e hinows
Cenlrai Guif Rallroad !ast year, he again
sups Dy ral. The new owner, Clucage,
Certrai & Pacific Paiiread, “wunls your
Udusea, aid Uik i Dend Bvel Dachwalds
W GSeip you,” MEMurphy says.

CliC gy, Conliad & Pacilic 15 une of 2
slew Of fiew rwircuds that are beinyg cre-
aled a3 Majur fallroads sell lightly used
Facks, More Ui 1w of them hdve been
furnied safice igow, Cullipaled With 47 dur-
I WUie 197w, e Fedelal Putituad Admin-
iTalivd Say3. Muwal dfe Shoft Lhes with
feawel Wiad W Mlies, aiid s0me are much
Whgelr legiofel Uhes Of inore than W
Mides.

In agditiun o track. short lne sales of-
tel Wiciude woulnolives wid equipment.
The acsacliv hare Fuig=d from less
Ladn 3 Mol (o §123 Mildlivh.

The Lew Cuiluada af¢ KalOiLg thal by
ST cusbs <hid Lunstliy service, they
Uadi pufip e Glo rall thes considered
luaers Iy Lieil [levis uwhers.

{ Uie ok Duw Dellig vpeluled
LU Lhey vice MiER Buy e Deell abun-
U ned. Bul oller the lederwd guvemment

Cdelrgl.eied the falifGad ndusiry IR iy,

Car wel? alaecd ol MUw Mafly peuple
Calie lulw ofd 10 Buy tiese haes.” o Con-
> cd all COMp. ulliClal Says.

Mujur Tairteds sdy the like sa.es dre
part of U Uidwaisy's Pesinuciuning. llinois
Cenirdd Giuf, which hus sold large chunks

of track, s jecung the trend. soon 10 be |

fouuw ed Y Burhingion Northem Ine. and
CaX Coern. wiuch dfe PIANRING GIY divesi:
wres of e own. Licreasingly, major
rulroads ire concentrating sa thetr hugh-
ey cule toules while tWrning W luw-
ovelfiesd cariters to feed (hem local
fre.snt. U these new rallroads are suc
Cesshia, 1 will el the wihvle railfoad -
Juaify. " sads Peler Giloerson, a Chicago,
Cenlrud & Pacihic vice president.
Neglected Truck

Bul oilier radiruad execullves have mis-
§ivi6gs. Sullie uf the new COMpunics uper-
ale rawk ‘obyd Deglecled by the former
owhers dhid face big fepulr cusls. Others
lack Lhe finuncial sitength (o weather eco-
Duiuc Juwiturus. Labor umons have uat-
tacked sqiort ines, niaby of which are non-
Wiuil,

Tue uew Twulppad often gffery jubs to__
crews thal had worked for the railroad

that is seliing tne truck, bul 1n fewer num-
ters afid with less-resirictive work rules.
The new ahiort lines are “whittiing away

wages dnd cunditiuns of work that we bulit

Lpurel M years,” suys Duntel Collins. as+
siatalil Zencral sevretary and treasurer of
the Unitd Transportation Union. That un-
il and ulhers are lubbying Congress for
legisiation, flercely opposed by the rail-
roads, 1S protect Jons lost when short lines
are created.

o Neverneizss, raproads hail the bepefits
of Gie few cullipadies, s Rae doesd't
Ve tu sLaCort a hig, Sursautrane organt
Zaluh, and we AR respand Juickly 10 cus-
taners,” sud J.C. Melntyre, president of
Danela Maresolcs 8 EuSlern Rudroad
Curye, which iast Augil beught %63 nilles
Gl LK and Lreckage ngnhts frorn CNW
Carp.

Ful excaipie, Dukuta, Munesta &
E.ot2ri recently Qlspalched 3 train crew
w Liules 10 Aberdern, 5.0, o Delp o gTaun
eievolor ther got rergnt curs & 6.y dhead

"Towa grain elevator, =

-
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Ten Largest Short-Line
Railroads

RAILROAD MILES  ACQUIRKD
Dakota, Minnesota

& Eastors Railroad 985  9/86
Chicague, Central &

Pacifie Railread T2 12/85
Guif & Missisaippi

Raiiroad N3 /86
Chicagu, Misouri &

Western Rallrvad 682 Pending
lowa Interstate '

Raliroad 652 11/84
Washingwa Central

Railroad 430 10/88
MidSouth Bail 44 86
Paducah &

Louirvilie Railway 11 88
Onser Tail Valley

Railroad 176 10/88
Eureis Seuthers

Railroad 166 11/84
Sowres; Woansr, MoCaron Svedaing & Kapian P.C.

uf schedule. Mr. Mcintyre, who previously
was d division manager for CNW's Chicago
& North Western Transportation Co. unit. .~
says that by the ume the former owner
wuuld have decided to send the crew, it
would been “iwo or three days, Of
never.” *

Flexible Use of Labar

Just us important are the new rail-
roads’ flexible use of labor, which has be-
come the envy of the major railroads. .

+freight

.

Y Sligle System’

repairs. On some lines, says John Riley,
head of the Federal Rairoad Admunistra-
tion, “‘the weeds have grown so high that
you almast need a metal detector to find
the rails.” Recently, Guif & Mississippi
raised §8 million from a public stock of- -
fening and pians to use much of it t0 repair :
200 mules of track over which its tralns
have been held to a maximum speed of 10
miles an hour. .
Major railroads are prepanng lo sell
even more of thetr systems to short lines.
Burhington Northern, fur example, 15 seek-

iog buyers fGr 4s much as a third gf its 26, .
000 miles of tracks, ‘and CSX may ‘dispose ;
of a quarter of its 25,000-mile route system. -

Jobn F. Kawa, a first vice president and
railroad analyst at Dean Witter Reynolds
Inc., estimates that during the next five
yedrs, major railroads may sell between

20% and 30% of thewr track.

 Big @Urom Say the pubucm.l!; fit,

1 fitnes are providing *
innavative trunsportation,” says Mz, Hall,
the. o) assistang “vies

president, They-huve been quite success-

faf"with the small and n.edium siae-cus-

tomers=we“weren't doing well withiHe
Nostiern 2lso )

sad.Burtington-
cause it reduces uverhead
" . fad_ 10§

A

Some railroads are resisting the trend.
Norfolk Southern Corp. believes that its ex-
tensive network of branch and mainlines .
qive it 4 markeung advantage, Though ut ~
is trying to sell some track in Georgia, -
Norfolk Southern currently isn't planning
major divesutures, “‘Cusiomers like to
deal with one rauroad, a single system,"

-

-

i

They don't have the ngid craft distinctions”  says James McCleitan, Norfolk Soutbern's gy

that the big railroads have, and they often
run (rains with two-man crews, half the in-
dustry average. Aided by the labor sav-

director, corporate development. )
Labor unions want 10 exert their influ-
ence on future sales to short lines. The un-

inys, the new raiiroads have reduced rates  jons are clamoring for legislation that

and Increased -service. “'You can do all
sorts of wonderful things if you're a little
rwiroad and you don't have ali the work
rules,”” suys John Hall, assistant vice pres-
idenl, business development, of Burlington
Northern Rauroad.

it 15 too early to tell how the new
owners will fure, but some of them point to
early successes. Gulf & Mississippi Corp.,
which bought track from lilinais Central
Gulf, has cut rates to lure back wood fiber
and odher freight that had been lost to
trucks. And Chicago, Central & Pacific has
rebuilt track and bousted service, much to
the dehght of Mr. Murphy, who owns the

The line’s previous owner, Illinois Cen-
tral Guif, “*had priced itself out of the mar-
ket," Mr. Murphy says, "“and you couldn't
get the cars you needed.” But be says such -
gmt‘:’k:‘m siopped dher the Tine changed

N

[Uinois Centra! Gulf, a unt of IC Indus-
tnes Co., shakes off the criticism. In the
past few years, the company has gener-
ated more than $#00 million by seiling 3,000
miles, or about half its railroad routes,
<"l rake the cash,” Harry Bruce, the rail

unit's chalrmar, says. “They can have the

ceeal’ for Unpruving service.
Soine Lack Experience
The new railroads face problems,
though. Some owners lack experience.
“what [ knuw about railroads, you could
pul in & thumble,” says Nick Temple, for-
mesly u Navy test pilot who uamed conve:
nieace sivfes before becoming president of
the Washingten Cent:il Raiiroad.
Others nave orrowed heavily 1 buy the
lines abu Jon't have moncy to make track

would compel the Interstate Commerce
Commission to impose labor protecticn in ,
short line sales. The conmumission orders
such protection for workers who lose their
jobs when railroads abandon lines or sell
them to other railroads, but not in cases
when the purchaser is a new short line.

Naturally, railroads are worried that
the unmons may get their way. If required
by legislation, such severance obligations
would boost the costs of selling surplus
track and “severely curtail the short line
movement,” Mr. Hall says.

Another problem 1s that short lines fear
that they will be in competition with major

— ~lailroads for some shupments. More and _;

more big railroads are turning to con- .

tainers or truck trailers hauled on flat -

cars, and some are buying their own truck |

companes, allowing them to invade mar

- kats thatonce-would havebeen captive to -

short lines.

Contalner Trains
But some short lines have won freight
business from the big railroads. Several

" years ago, Delaware Otsego Corp., hased *

n Cooperstown, N.Y., acquired track and

e e

rackage oights fron Conrail. LS yeale.

- the rasiroad began o haui container Lrains -

for Sga: Corp. that previgusly had

been handied by Cunrail, °
“Every small railroad dreams about

landing the big one,” said Waltar Rich,

. president ang chiel executive officet of

Defaware Otsego. Nevertheiess, Mr. Richi. *

acknowledges protlems. His hilly, cwvy >

streteh of lightweight track through north- '

ern New Jersey can't beat Conrail's track
for speed. and oii 4 couple of uccasions
Sea-Land's trains have derailed.

o A~ e S
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Motion picture production dollars spent in Montana

Estimated gross expenditures ~
$5,739,000 | o

$6,000,000 ’ N
| &
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$5,000,000- maLuoboo , ~
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$4,000,000- -
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$3,028,000 | DI

$3,000,000 4 w NI
| A d
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$2,000,000 TN
$1.000,0004 $995,000 , “
$397,999 B

h T u T m ,.
1982 1983 1984 1985 1986 (



Tt .

( ?%27 7 ;2(’/

la)

(‘,

/=

/
(P

a7

) sy

/

)

m

AP trprap o r————

v

9861 ‘1quinndas yBnony |,
SH61

1

V861

£861

£0S'L€T

0LE'EET

=001
ott

TS6'€61

S85'STI

a4l
- 091
= 081

- 00T
=~ 0CT

= 0ve

0€T'65T

UOJIBWIIO}U| [#ABLL BUBIUOW 10} S8jNbu

€

09¢

(spuesnoy |

£



R
/N

/‘_ / 27 7;}7

\

4

)]
(o
[

/\

-

5
/

L2,

.

$61°011 9SBAIDUI 350D §
15¢°89 § [ETIUBI93JT( 350D

620°29 § 1s3oxoed 766°¢6T x aoyoed 1od aBeisae $Z¢ -- <861
08¢ ‘0CT$ :s3oxoed 0gz65Z x 39yoed 1ad oBerone P0§ -- 9867

98GT "SA ¢86T -- S39dBJ Juluued UOTIEDEA

NOSTUVAWOO LS00 HOVLSOd

R S TN



"Tetrauslod yimoad pue uotryriodwod ano dn 9215 nok uaym “A[real JoN 'Y

iNOILOWOYd WSTYNOL YOA AANOW A0 10T V NOI'TTIIW 8°%$ L.NSI D




;?77?)177777?$i
At

S

S

8V LLZGTS
00€“I8T°S §
000°001°C §
008°€66°¢ §
000°00S‘V §
000°vLZ°8 §
000°08T°T $

98-G86T ‘SUVTION ISINNOL JOVYULLY OL STINLIANAJXT

BIQUNTO) YST13Tdg
LIUSOUU [y

BIONE( {3INOoYg
yelf)

opedo10)

eYsely

BUBJUO}



{861 9861 S861 £861 861
e s e

000'06%

000°951%

. o
000°'1€T$

000'86T$

000'¢9¢$ parewinsy 000°T9¢$

= 00U

— Ot

- 00T

~ 057

~ 00¢

- 05t

SUOIINQIIIUOYD UOIIOWOId JUJOf 10}08S dlRALIY

00v

{spuesnoy] )



9861 '2unf y3noiyy,
<9861
1

v09°'LS1$

101°vTH$

- 000'001$
- 000'00T$
- 000'00€$
- 000°00t$
- 000°005$
- 000'009%

- 000'00.$

- 000'008$

9/6'8589

000Y'006%

Aydyand 1adedsmau pue auizebew jeuopieu jo enjea lejjoqg




!

MONTANA PROMOTION DIVISION BUDGET

General Fund Proposed
% Program/Center FY '87 FY '88
Tourism Advertising $ 496,570 $2,100,858
(sumer, fall, winter)
%“*Motion Picture Promotion 57,041 117,041
| Group Travel Promotion 59,121 ' 76,096
E Printing 185,133 330,000
é Publicity 44,301 70,000
é Travel Exhibiting 9,500 24,000
Convention Promotion -0- 61,000
Administration 235,073 330,300
% Postage, 800# phone, freight 99,100 270,000
i Local/Regional Promotion -0- 1,200,000

TOTAL $1,185,839 $4,579,295




Natural Resources Subcommittee
Exhibit 6

DEPARTMENT OF COMMERCE

IMPACT OF 4% VACANCY SAVINGS

¥ 4%
FYy 83 FY 89
FINANCIAL DIVISION $ 24,077 § 24,077

21.00 FTE

Bank sxaminer positicn will remain vacant. Statutory requiresments
for examinations are not being met.

ATRONAUTICS OIVISION § 14,049 5 14,102
11.99 FTE

*Reduce or eliminate grants

*Reduce or eliminate communications egquipment purchases
*Close, because of liability insurancs, some or all of state

owned &irports with the excaption of West Yellowstone.
*Make other program reductions through prioritization

TRANSPORTATION DIVISION $ 16,115 $ 16,136
12.00 FTE

Elimination of ons additional FTE. The Division has already lost
3.90 FTE from current level,

BUSINESS ASSISTANCE DIVISION $§ 15,323 $ 15,333
12.00 FTE

Reduction in program operations should a vacancy not occur.



MONTANA PROMOTION DIVISION $ 14,589 $ 14,589
11.00 FTE

Reduction in advartising budget.

BUSINESS REGULATION SUPPORT $ 2,089 s 2,103
1.00 FTE

Reduction in operations which are already at a minimum.
WEIGHTS AND MEASURES BUREAU S 12,536 S 12,623

One inspector position will remain vacant, statutory requirements
are not being met.

MILK COMTROL BUREAU S 7,866 s 7,858
3.00 FTE

One auditors position will remain vacant, numerous complaints may
go unchecked.

BUILDING CODES 3BUREZAU $ 33,042 $§ 33,073
23.00 FTE

One plan reviewer position will remain vacant extending the
tirnaround tima for plan reviews to 2 or 3 months.

One electrical inspector position will remain vacant,

PROFESSIONAL & OCCUPATIONAL LICENSING $31,636 § 31,623
30.43 FTE

Reduction of temporary help which is essential during peak
licensing periods.



HOUSING BUREAU § 7,624 $ 7,487
7.00 FTE
Reduce operations - this is not reasonable because the Bureau fis

experiencing a 25% increase in housing leasaes batween FY 86 and
FY 88.

COMMUNITY DEVELOPMENT BUREAUY $ 10,359 $ 10,152
13.00 FTE
2.50 - Coal Board- reduce board meetings.
2.00 - Hard Rock Mining Board - reduce board meetings.
8.50 - Community Develooment - discontinue automated

infrastructure reoort for local government;
reduce local government applicant training workshops.

LOCAL GOVERNMENT AUDIT $ 31,5856 $ 31,533
283.20 FTE

Eliminata staff and travel equivalent to amount.

LOCAL GOVERNMENT SYSTEMS $ 8,411 $ 8,411
7.00 FTE

Eiiminate staff and travel equivalent.

LOCAL GOVERNMENT ADMINISTRATOR $ 3,521 $ 3,523

2.00 FTE
Operating budget is at a minimum and is not sufficient in the
discretionary categories to take the cut. Operations will be

reduced to the extent it can - personal sarvices will have to be
reduced for the rest.

OFFICE QF ECONOMIC ANALYSIS $ 8,024 $ 8,016
7.00 FTE

Reduction in data production and analysis projects.



INDIAN AFFAIRS COORDINATOR S 2,306 $ 2,308
2.00 FTE
This budget has already lost one positon from the Governor's

budget cuts. Operations are at a minimum. Operations would be
further reduced.

HEALTH FACILITY AUTHORITY S 2,941 §$ 2,940
3.00 FTE
Operating would be further reduced jeopardizing the MHFA's

ability to meet outSuand ng obligations and accomplish stated
objectives.,

MONTANA ECONOMIC DEVELOPMENT BOARD $§ 9,604 $ 9,597
7.00 FTE
Loan Officer Raview position will remain vacant., This_position

is necessary for the taxable bond program to be impleméntad in
June, 1987.

SCIENCE AND TECHNOLOGY ALLIANCE § 3,460 $ 3,469
2.00 FTE

Operating budget will be reduced.

BOARD OF HOUSING $ 15,793 $ 15,819
14.00 FTE

Operating budgw will be reduced.



DIRECTOR/MANAGEMENT SERVICES $ 27,842 $ 27,829

24.20 FTE

This Division is broken down to very small bureaus which would be
severely impacted by a vacancy savings factor. Operating budg>ts
are at a minimum. They are:

Public Contractor's Licensing - 1.00 FTE

Consumer Protection - 2.50 FTE

Legal - 1.50 FTE

Programmers - 1.20 FTE

The other two segments are:

Director's Office - 4.00 FTE
Management Services - 14,00 FTE

Operating budgets will be reduced.
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