`
MINUTES OF DCC MEETING

October 14, 2015 
Fairmont, MT

DCC Voting Members Present
The Honorable Mike McGrath, Chief Justice, Supreme Court

The Honorable Dusty Deschamps, District Court Judge, 4th Judicial District 
The Honorable Jon Oldenburg, District Court Judge, 10th Judicial District 

The Honorable Greg Todd, District Court Judge, 13th Judicial District 
The Honorable Dirk Sandefur, District Court Judge, 8th Judicial District 
DCC Non-Voting Members Present
Lori Maloney, Clerk of District Court, Butte-Silver Bow

Glenda Travitz, Court Reporter, 21st Judicial District

Glen Welch, Chief Juvenile Probation Officer, 4th Judicial District 

DCC Non-Voting Members Not Present
Commissioner Jim Reno, Yellowstone County
Staff
Beth McLaughlin, Court Administrator
Becky Buska, Finance Director

Guests

Commissioner David Schulz, Madison County

I. Welcome, Introductions and Approval of Minutes
Welcome
The District Court Council met on October 14th at 8:30 a.m. in Fairmont Hot Springs. The Honorable Chief Justice McGrath called the meeting to order.  A quorum being present, the meeting convened and business was transacted as follows.
Approve May Minutes

Judge Todd made a motion to approve the minutes; Judge Deschamps seconded the motion; motion passed unanimously. 
II. PUBLIC COMMENT

None. 
III. ADMINISTRATOR’S UPDATE
Beth provided an update of implementation issues from the 2015 session. HB612 provided a $300,000 appropriation to implement a court diversion pilot project for DN cases.  A staff person had been hired and was working from Kalispell on five pilot project sites with an aim to start taking cases in the late fall or early 2016.  Beth and Judge Todd discussed the Judicial Redistricting Commission, which held its first meeting.  Commissioner Schulz, also on the redistricting commission, noted that he was surprised to see the workload in the courts across the state and looked forward to serving. 
Beth updated the group on the e-filing project. Government to government filings were now in place in the Supreme Court and seemed to working well. Attorneys in the OPD and the DOJ were very happy with the process.  Beth noted that the project would move slowly as our primary objective is implementing a quality program. 

The Youth Court workload study was going along very well with 100% participation by all staff in the time reporting. The report will be delivered the February meeting. 
IV. CASE PROCESSING MEASURES
The second quarter case processing measures were presented. Beth was concerned that clerks were still finding it difficult time to implement the statute that requires cases to be closed after two years of inactivity.  Clerk of Court Maloney noted that it can be difficult to find time for clean-up with current workloads in clerks’ offices.    Beth told the council members she was working with information technology staff to develop a public facing site for the case processing measures. She is hoping to have a demo for the council and the MJA by spring 2016.
Beth also discussed the possibility of revising the trial date certainty measures which was originally not considered in the case processing measures.   Council members were concerned about taking up the measure given how busy courts are right now. Beth said she would follow up with the National Center for State Courts about the possibility of looking at the measure. 

V.
YOUTH COURT EVALUATION – COST CONTAINMENT PANEL
Beth presented the two evaluation proposals from the Cost Containment Panel. The Panel recommends evaluations each year of certain Youth Court programs or processes. This year the panel recommended an evaluation of family foster homes versus group homes for youth court offenders and an evaluation of mentorship programs.  Several council members expressed concern about the foster care evaluation given that there are not enough foster homes for abused children. Beth explained the Panel wanted to assess whether family foster homes for juvenile offenders offered a better success rate than group homes. The Panel understood the type of families that would provide foster care would be different. 

Action: Judge Oldenburg made a motion to approve the policy; Judge Sanderfur seconded the motion; policy was approved on a 4-1 with Judge Deschamps voting no on the foster care evaluation.   
VI. BUDGET PLANNING TIMELINE
Becky reviewed the draft budget planning timeline with the Council.  Budget items would be accepted in the fall with proposals coming before the Council in February. 

Action: Judge Todd made a motion to approve the timeline; Judge Deschamps seconded the motion; timeline was approved on unanimously. 

Other
Judge McGrath adjourned the meeting at 11:45 a.m.  
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