`
MINUTES OF DCC MEETING

May 13, 2015
Lewistown, MT

DCC Voting Members Present
The Honorable Mike McGrath, Chief Justice, Supreme Court

The Honorable Dusty Deschamps, District Court Judge, 4th Judicial District 
The Honorable Jon Oldenburg, District Court Judge, 10th Judicial District 

The Honorable Greg Todd, District Court Judge, 13th Judicial District 
The Honorable Dirk Sandefur, District Court Judge, 8th Judicial District 
DCC Non-Voting Members Present
Lori Maloney, Clerk of District Court, Butte-Silver Bow

Jim Reno, Yellowstone County Commissioner
Glenda Travitz, Court Reporter, 21st Judicial District

Glen Welch, Chief Juvenile Probation Officer, 4th Judicial District 

Staff
Beth McLaughlin, Court Administrator
Becky Buska, Finance Director

I. Welcome, Introductions and Approval of Minutes
Welcome
The District Court Council met on Wednesday, May 13 at 12 noon in Lewistown, MT. The Honorable Chief Justice McGrath called the meeting to order.  A quorum being present, the meeting convened and business was transacted as follows.
Approve January Minutes

Beth noted that written minutes were not yet available but the tapes were on file in the OCA’s office.  Approval of the minutes was deferred. 
II. PUBLIC COMMENT

None. 
III. ADMINISTRATOR’S UPDATE
Beth provided a budget update from the recently completed legislative session. The Judicial Branch secured full funding for personal services including all elected official increases, funding for the Court Help program,  judicial education dollars, and other requested funding. The Branch also received funding for technology infrastructure in the District Court courtrooms.   Responsibility and funding for the Juvenile Delinquency Intervention Program moved from the Department of Corrections to the Judicial Branch.  

Chief Justice McGrath stated that the Branch had a good budget committee that was very interested in long-term planning and seemed to understand the vision for the Branch.  
Several pieces of legislation affected the Branch as well. HB612 provided a $300,000 appropriation to implement a court diversion pilot project for DN cases. The project will be in three judicial districts.  Beth said she would report more in the fall when the project was more fully developed.  Chief Justice McGrath discussed HB435, which created a Judicial Redistricting Commission.  He said that the Branch has an obligation to make sure all resources are being used in the best way before requesting additional judicial resources.  He stated that he intended to appoint one urban and one rural judge as the two Branch representatives.  The Chief Justice acknowledged the discomfort that some judges had with the bill but said that we shouldn’t be afraid to look at the system. 
Beth updated the group on the e-filing project. Government to government filings were now in place in the Supreme Court and seemed to working well. Attorneys in the OPD and the DOJ were very happy with the process.  Beth noted that the project would move slowly as our primary objective is implementing a quality program. 

The Youth Court workload study started in April with a tentative completion date of January 2016. Data collection would run in September and October. A report with recommendations for implementing any suggested changes would come to the DCC. 
IV. CASE PROCESSING MEASURES
The first quarter case processing measures were presented. Beth was concerned that clerks were having trouble finding time to implement the statute that requires cases to be closed after two years of inactivity.  Clerk of Court Maloney noted that it can be difficult to find time for clean-up with current workloads in clerks’ offices.    

V.
DRUG COURT ALLOCATION POLICY
Beth presented the draft drug court funding allocation, which included funding added by the 2015 legislative session.  She explained that funding was now available for the 1st Judicial District Adult Felony Court.  She stated the drug court judges approved the funding allocation as presented to the DCC. 

Action: Judge Todd made a motion to approve the policy; Judge Sanderfur seconded the motion; policy was approved unanimously.  
VI. UPCOMING PROJECTS
Beth updated the members on the Drug Court Performance Audit. The audit contained 10 findings many of which would be helpful in creating a more structured drug court system in Montana.  Council members reviewed the summary of the audit. Chief Justice McGrath also commented that he hoped a sentencing commission established to look at adult correctional policy would consider how drug courts should fit in the system. He believes strongly drug courts are an essential intervention to avoid long-term incarceration.   Beth reported the drug court judges and staff would be engaged in long-term strategic planning starting in June. She said she would update the Council at its October meeting. 
Other
Judge McGrath adjourned the meeting at 4:00 p.m.  
PAGE  
1

