MINUTES OF DCC MEETING

January 20, 2012
Helena, MT

DCC Voting Members Present
The Honorable Mike McGrath, Chief Justice, Montana Supreme Court

The Honorable John C. McKeon, District Court Judge, 17th Judicial District 

The Honorable Dusty Deschamps, District Court Judge, 4th Judicial District (via video) 
The Honorable Greg Todd, District Court Judge, 13th Judicial District (via video)
The Honorable Dirk Sandefur, District Court Judge, 8th Judicial District

DCC Non-Voting Members Present
Glen Welch, Chief Juvenile Probation Officer, 4th Judicial District (via video)
Lori Maloney, Clerk of District Court, Butte-Silver Bow (via video)
Jim Reno, Yellowstone County Commissioner (via video)
Glenda Travitz, Court Reporter, 21st Judicial District (via phone) 

Staff
Beth McLaughlin, Court Administrator
Becky Buska, Financial Services Director
Lisa Mader, Information Technology Director

Kathe Kountz, Court Services Director
Guests
None
I. Welcome, Introductions and Approval of july 22, 2011  Minutes
Welcome
The District Court Council met on Friday, January 20, 2012 at 8:30 a.m. in Helena, MT. The Honorable Chief Justice McGrath called the meeting to order.  A quorum being present, the meeting convened and business was transacted as follows:
Approve October Minutes


The minutes passed unanimously.
II. PUBLIC COMMENT

None. 
III. ADMINISTRATOR’S REPORT
Beth introduced the new court services director, Kathy Kountz.  She also added that the IT division was now fully staffed with the addition of two new programmers. Judge Deschamps asked whether salary was a barrier in filling the positions. Beth confirmed that salary issues were a problem. Salary freezes are causing problems throughout the Branch. Glenda Travitz noted that entry-level salaries for court reporters were low in comparison to other states.  
Beth gave a status update on IT projects. Supreme Court Clerk of Court Ed Smith is overseeing the e-filing project with a request for vendor proposals scheduled to go out in the spring. The e-filing project will be phased in with a pilot project focused on government filers.  The Judicial Branch website will also be redesigned under the direction of the Law Library. 
Beth also provided updates on the Court Help project and drug courts. She noted the DCC had two outstanding issues including the costs of mental health evaluations and the resource allocation matrix requested by Judge McKeon. 
Beth reviewed the 2011 workload study numbers. The filings overall are down slightly mostly in civil, which may be due to change in debt collection limits.  DN cases are not increasing to the degree we anticipated.  It appears as though judicial need is being addressed by judges added in 2010.  The numbers in the 7th or 15th districts are not increasing as might be expected due to oil boom.  Judge McKeon suggested we look at stats for Courts of Limited Jurisdiction in eastern Montana and see if there are increases.  Judge McKeon asked if there are reasons to look at case weights again. Beth stated they should be reviewed routinely but we would need grant dollars to use the National Center.  
 IV.
FY 2014-15 Budget Review and Recommendations
Chief Justice McGrath reviewed the budget process and timeline for the 2013 budget proposal. The DCC would make recommendations for review by the Court Administrator, who would make final recommendations to the Supreme Court. He noted this was the start of a very long process. Beth and Becky walked through the budget proposals recommended by the OCA to the DCC and all requests submitted by the District Courts. Beth also reviewed the proposals for IT funding, the Court Help program and drug courts. 
DCC members had a lengthy discussion about the budget options. Members agreed the IT and Court Help proposals were appropriate. Several members expressed reservations about the size of the drug court proposal in relation to the overall budget needs but ultimately opted to endorse it.  Judge Deschamps believed the council needed to consider staff support for the standing masters because they are a judicial resource. Judge Sandefur expressed the same sentiment. Judge McKeon indicated that was a significant change in direction and he wanted to ensure the decision was well thought out.  Judge Deschamps noted that he wanted the districts with masters to decide the appropriate staffing assignments but was clear that it was appropriate to allocate some staff level to the standing masters. He argued that masters are performing judicial work, count within the workload study and should have staff resources.  After some discussion Judge Sandefur made the following motion:
Recommended that the OCA add 1.0 FTE for each standing master in the 4th, 8th and 18th districts.  Judge McKeon made a substitute motion to provide a .75 FTE for each standing master. The motion passed on 3-2 vote with Judge Sandefur and Judge Deschamps voting no.   

Judge Deschamps made a motion to direct the OCA to request staffing needs from the three districts with standing masters before submitting the final budget.  Judge McKeon seconded the motion, which passed unanimously. 
The DCC addressed the one-time-only request from the 2nd Judicial District for GAL services. OCA staff explained the proposal was funded last session on a one-time-only basis so this was perfunctory.  Judge Deschamps expressed concern about the amount of funding spent on GALs and asked about the availability of a CASA program.  Judge Sandefur noted that while it was a significant amount of money in comparison to other districts and the judges should be encouraged to look at a CASA program. 
Judge Sandefur made a motion to approve the total budget request/package for the Judicial Branch funding. Judge McKeon seconded the motion; the motion was approve unanimously. 
V. Case Processing Measures Update
Beth provided a brief overview of the case processing demos. Chief Justice McGrath talked about the Supreme Court case processing memos. He noted the court was also seeing a significant increase in pro se litigants. 
VI. OTHER BUSINESS

            The meeting was adjourned at 11:30 a.m.
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