MINUTES OF DCC MEETING

July 22, 2011
Helena, MT

DCC Voting Members Present
The Honorable Mike McGrath, Chief Justice, Montana Supreme Court

The Honorable John C. McKeon, District Court Judge, 17th Judicial District (via phone)
The Honorable Dusty Deschamps, District Court Judge, 4th Judicial District (via phone)
The Honorable Greg Todd, District Court Judge, 13th Judicial District (via phone)
DCC Non-Voting Members Present
Glen Welch, Chief Juvenile Probation Officer, 4th Judicial District (via phone)
Lori Maloney, Clerk of District Court, Butte-Silver Bow (via phone)
Jim Reno, Yellowstone County Commissioner (via phone)
Glenda Travitz, Court Reporter, 21st Judicial District (via phone)

DCC Members Excused

The Honorable Dirk Sandefur, District Court Judge, 8th Judicial District
Staff
Beth McLaughlin, Court Administrator
Becky Buska, Financial Services Director
Lisa Mader, Information Technology Director

Guests
Greg Dewitt, Legislative Fiscal Analyst
I. Welcome, Introductions and Approval of May 10, 2011  Minutes
Welcome
The District Court Council met on Friday, July 22, 2011 in Helena, MT. The Honorable Chief Justice McGrath called the meeting to order.  A quorum being present, the meeting convened and business was transacted as follows:
Approve May Minutes


The minutes passed unanimously. 

II. PUBLIC COMMENT

None. 
III. ADMINISTRATOR’S REPORT
Beth McLaughlin was introduced as the new administrator and provided a status report on several programs and projects.  Beth reviewed the budget expectations going into FY2012. The Branch must manage about a $1 million reduction for each fiscal year. The emphasis will remain on vacancy savings and reducing operating expenses. Beth noted that managing mental health payments was still a pending issue.  
Beth also introduced Lisa Mader as the new IT director.  She noted that Lisa was working on filling vacant positions and would also begin looking at the electronic filing project again.  The Court Help project, which was funded on one-time-only basis, had a new coordinator.  The program would continue working its focus on expanding services through the AmeriCorps program. 
Finally, Beth said the District Court case management committee was waiting for a final decision on the changes to the Uniform District Court Case Filing rules before finishing work on the performance measures. The group was scheduled to meet on August 26th to look at a new version of the judges’ “dashboard.”
 IV.
FY2012 DRUG COURT FUNDING PROPOSAL
Beth presented the funding proposal for FY2012 for drug treatment courts. The policy was the same with the exception of the addition of the 9th Judicial District Treatment Court to the funding model. Judge McKeon asked how coordinator services were funded because of the difference in payments. Beth explained that it was based on actual costs.  Judge McKeon moved approval of the policy; Judge Todd seconded the motion. The policy was approved unanimously. 
V. OTHER MATTERS
No other matters were brought before the DCC.  Justice McGrath adjourned the meeting at 9:45 a.m.
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