MINUTES OF DCC MEETING

August 26, 2010
Helena, MT
Via Videoconferencing

DCC Voting Members Present
The Honorable Katherine Curtis, District Court Judge, 11th Judicial District
The Honorable Robert Deschamps, District Court Judge, 4th Judicial District

The Honorable John C. McKeon, District Court Judge, 17th Judicial District 

The Honorable Greg Todd, District Court Judge, 13th Judicial District 
DCC Non-Voting Members Present
Glen Welch, Chief Juvenile Probation Officer, 4th Judicial District
Jim Reno, Yellowstone County Commissioner
Glenda Travitz, Court Reporter, 21st Judicial District 
DCC Members Excused

The Honorable Mike McGrath, Chief Justice, Supreme Court

Lori Maloney, Clerk of District Court, Butte Silver Bow 

Staff
Lois Menzies, Court Administrator

Beth McLaughlin, Court Services Director

Becky Buska, Financial Services Director
Bonnie Olson, 11th Judicial District Court Administrator

Guests
None
I. Welcome and Introductions 
The District Court Council met on Thursday, August 26, 2010 via video. The Honorable Katherine Curtis called the meeting to order.  A quorum being present, the meeting convened and business was transacted as follows. Judge Curtis stated that the DCC was meeting to develop a proposed 5% base budget reduction plan that the Judicial Branch is required to submit as part of the budget planning process.  
II. PUBLIC COMMENT

None.

III. ADMINISTRATOR’S REPORT
Lois explained that the Judicial Branch is required by statute to present a 5% base budget reduction plan as are the other two branches. In previous years, the Branch has been able to reach the target reduction amount through proposed cuts in operational expenditures.  Lois explained that the 4% reductions imposed by the 2009 Legislature coupled with the voluntary reductions offered earlier this year at the request of the Governor have depleted the flexibility within the operations budget.  She noted that the Branch’s target reduction amount is $1.6 million for three budget programs: Supreme Court Operations, Boards and Commissions, and District Court Operations.  Lois reviewed some approaches for achieving the target amount and presented a series of reduction options that were ranked by tier.  She noted that Tier 1 options had the least impact on the Branch while Tier 6 options had significant impacts on programs and services. 
DCC members discussed the approaches and worked through each tier under Vice-Chairwoman Curtis’ guidance.  
IV. DCC RECOMMENDATIONS
The DCC reviewed the options in Tier 1, which included continuing those cuts already made earlier in the year, and the options in Tier 2, which would further reduce operating expenses.  The consensus of the group was to adopt the options in Tiers 1 and 2. 
Judge Curtis asked the group to consider the Tier 3, 4, and 5 options together.  Tier 3 options included eliminating unfilled new positions approved by the 2009 Legislature. The DCC agreed to eliminate two support positions, one each in the 1st and 15th Judicial Districts.

The DCC considered the Tier 4 options, which included eliminating certain vacant positions and adopted these options.  
The group discussed the Tier 5 options, which included eliminating funding for certain Branch functions or positions.  Members agreed to a 50% reduction in funding for domestic relations services and drug courts, elimination of four positions that exceeded the recommended minimum staffing level per judge, and elimination of three Youth Court positions as identified by the individual Youth Courts.  
No action was taken on the Tier 6 options, which included options for reducing personal services expenses for existing positions. 

After all tiers were reviewed, Judge Deschamps moved to endorse the package of cuts identified for the proposed 5% reduction plan. The motion was seconded by Judge Todd and passed unanimously. 

Noting that the approved funding reductions exceeded the target reduction amount, the Council authorized staff to lessen the District Court reductions so that the approved reductions equaled the target amount.  Furthermore, members asked staff to identify additional cuts in the OCA that might offset some District Court reductions.  The group also agreed to assist staff in describing the consequences of these reductions for the proposed plan.  

The meeting adjourned at 2:00 p.m. 
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