MINUTES OF DCC MEETING

 October 15, 2008
Grouse Mountain Lodge
Whitefish, MT

DCC Voting Members Present
The Honorable Karla Gray, Chief Justice, Supreme Court

The Honorable Katherine Curtis, District Court Judge, 11th Judicial District

The Honorable Mike Salvagni, District Court Judge, 18th Judicial District

The Honorable Greg Todd, District Court Judge, 13th Judicial District

The Honorable John C. McKeon, District Court Judge, 17th Judicial District
DCC Non-Voting Members Present
Jim Reno, Yellowstone County Commissioner
Lori Maloney, Clerk of District Court, Butte
Glenda Travits, Court Reporter, Ravalli County

Glen Welch, Chief Juvenile Probation Officer, Missoula County
Staff
Lois Menzies, Court Administrator

Beth McLaughlin, Court Services Director

Becky Buska, Financial Services Director
Guests
Ron Waterman, Attorney
The Honorable John Larson, District Court Judge, 4th Judicial District

The Honorable Loren Tucker, District Court Judge, 5th Judicial District
I. Welcome, Introductions and Approval of May 14, 2008 Minutes 

Welcome
The District Court Council met on Wednesday, October 15 at 8:00 a.m. at the Grouse Mountain Lodge in Whitefish.  The Honorable Chief Justice Karla Gray called the meeting to order.  A quorum being present, the meeting convened and business was transacted as follows:
Approve July  DCC Minutes


Motion to Adopt:  Judge Salvagni moved that the July 14, 2008 District Court Council meeting minutes be approved as printed, and Judge McKeon seconded the motion.  No further discussion.  Motion carried unanimously.


II. PUBLIC COMMENT

None 
III. Administrator’s Report – Lois Menzies

Judicial Branch Budget Proposal:
· Lois passed out a detailed report and reviewed the budget proposals that will move forward to the 2009 Legislature.  Lois noted that the Branch does not yet have final confirmation from the Governor’s Budget Office, but it appears as though the following Judicial Branch proposals will be included in the Governor’s budget:

· Minimum staffing for judges; 

· Funding for calling in retired judges;
· Appellate mediator and civil writ and motion clerk for the Supreme Court; and

· Funding for the self-help law program (may be one-time-only again).

· Lois noted that several major proposals are outside the Governor’s budget, including the request for additional District Court judges and funding for drug courts. Chief Justice Gray noted that the need for additional judges is the most critical proposal.  Council members agreed and committed to talking with local legislators before the sessions starts.  
New Programs Update:
· Self-Help Law Program:

Lois reported that the centers in Billings and Kalispell have served over 2,000 people and received high ratings from those served.  Contracts for the mini-grants are signed and in place in 8 districts.  The statewide pro bono coordinator continues to conduct site visits and develop training materials for attorneys, which is going very well.  
· Drug Treatment Court Funding:

· Drug court participant numbers continue to increase. 
· Courts are reporting information on active participants to the statewide data collection system. 

· Under a contract with the OCA, a program evaluator, University of Montana Professor Tim Conley, is working hard to collect historical data and conduct a statistical analysis of the drug court data.
· District Court Safety and Security Proposal:
· The OCA is continuing to work on distributing the remaining $89,000 in security funding. 
· District Courts Technology:
· FullCourt continues to be deployed in various counties now reaching 70% of the caseload. 
· The OCA is working on updating sound systems in various counties.  
· The e-filing committee is continuing its work.
IV. Revision to Policy 880 (Drug Court Funding):
· Lois reviewed the proposed change in the drug court policy requested by the members at the July meeting.  The proposal would allow the OCA to provide funding to the 9th Judicial District Family Drug Court, the 9th Judicial District Juvenile Drug Court and the 4th Judicial District Family Court. These three courts have active clients and would be eligible for state funding under the direction provided by the DCC. Lois also reviewed the current caseload and funding status for the courts receiving state funding.  Judge Todd made a motion to approve the change; Judge Salvagni seconded the motion. The motion was approved unanimously. 
V. Revision to Policy 1310 (Administration of Intervention Programs):

· Staff requested a modification in the policy governing the submission of prevention and intervention plans. The date change reflects that Youth Courts can submit plans at any time during the year. In addition, staff requested a change to make it clear that plans must be fiscally responsible and services must be comparable in price across the state.  Judge Curtis made a motion to approve the changes; Judge Salvagni seconded the motion. Motion passed unanimously. 
VI. Approval of Program Evaluation – JDIP
· Lois brought a request for a program evaluation to the DCC for approval. Pursuant to 41-5-2003, MCA, the DCC must approve a JDIP program or service for evaluation. The OCA, along with the Cost Containment Review Panel, is recommending an evaluation of placements in therapeutic foster care, groups homes and residential treatment centers. By consensus, the DCC approved the proposal.
VII. Youth Court Resource Reallocation

· Beth presented an overview of resource reallocation that had taken place in the Youth Courts at the direction of the DCC.  In total, 7 FTE were moved among the various offices based on the formula approved by the DCC. Staff are now requesting a moratorium on additional FTE changes until January 2010. Staff will report new numbers to the DCC at that time for additional consideration.  Judge McKeon made a motion to approve the request; Judge Salvagni seconded the motion.  The motion passed unanimously. 
VIII. Safety and Security Update

· As requested, Beth provided a handout with details about the implementation of the court security plan approved by the DCC in October 2005. The plan has been implemented to a certain degree, although there is still a need for standard operating procedures for courts. Beth noted that it would be impossible for the OCA to develop these procedures because many involve law enforcement issues. Members asked Beth to follow-up with the Department of Justice about whether they could work on this project.  Mr. Reno noted that local security committees are very important and should be encouraged. The DCC did not take any action other than to request a breakdown of the distribution of the court security funding when it is fully allocated. 
IX. Judicial Branch Travel Policy (Continued from previous meeting):
· Lois reviewed the changes to the policy that were requested at the July meeting.  Judge Salvagni moved that the changes to sections 1 through 6 be approved as presented.  Judge McKeon seconded the motion, which passed unanimously.    
· Judge Salvagni moved that a new subsection be added to subsection 3.4 to allow an official who chooses to use his or her personal vehicle to permit the official’s family or guest to accompany the official to a Montana Judges Association conference to be reimbursed for mileage at the high rate as described in the State of Montana “Employee Travel” policy.  Judge Curtis seconded the motion, which passed unanimously.
· Judge McKeon moved that the following changes to section 7.0 (Assignment of State Vehicles) be approved:

· 7.1:  Strike “used”.

· 7.4:  Strike “used” and add “such factors as” following “consideration”.

·  7.5:  Strike”If a District Court Judge or an employee has not been employed for three years,”
Judge Salvagni seconded the motion, which passed unanimously.
X. DCPMAC Update

· Judge Curtis provided an update about the performance measurement project. The group met the previous day and worked on the case processing measures. This information will now go to the court IT folks, who will work on extracting the data from the FullCourt system. Judge Curtis reported that the group had great success with the court users’ survey. The DCPMAC is attempting to wrap up work in January and prepare a full report to the DCC. A full presentation to the judges is also scheduled during the MJA meeting. Justice Gray noted her support for the project.
XI. Chief Justice Recognition

· Judge McKeon, speaking on behalf of the DCC members, thanked Chief Justice Gray for her leadership and service to the Council and Judicial Branch. He noted that her efforts were key to making state assumption a success.  Chief Justice Gray expressed appreciation for the recognition. 
XII. ADJOURNMENT

The meeting was adjourned at 11:30 a.m.
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