District Court Council

MINUTES OF SEPTEMBER 26, 2007
CHICO HOT SPRINGS
PRAY, MONTANA  
DCC Voting Members Present:

The Honorable Karla Gray, Chief Justice, Supreme Court

The Honorable Katherine Curtis, District Court Judge, 11th Judicial District
The Honorable Gregory Todd, District Court Judge, 13th Judicial District

The Honorable Mike Salvagni, District Court Judge, 18th Judicial District

DCC Non-voting Members Present:
Lori Maloney, Clerk of District Court, Butte

Mike Hutchin, County Commissioner, Polson

Glenda Travitz, Court Reporter, 21st Judicial District

Glen Welch, Chief Juvenile Probation Office, 4th Judicial District
DCC Voting Members Excused:

The Honorable John McKeon, District Court Judge, 17th Judicial District

Staff:

Lois Menzies, Court Administrator

Beth McLaughlin, Court Services Director

Guests
Mr. Ed Amberg, CEO, Montana State Hospital, Warm Springs
The Honorable Loren Tucker, District Court Judge, 5th Judicial District 

I. Welcome, Introductions, and Approve July 21, 2007 Minutes
The District Court Council met on Wednesday, September 26th at 8 am at Chico Hot Springs in the Boardroom. Chairwoman Chief Justice Karla Gray called the meeting to order. A quorum being present, the meeting duly convened and business was transacted as follows:

a. Approve July 21, 2007 DCC Minutes

Judge Salvagni made a motion to adopt minutes; Judge Todd seconded; Judge Curtis called the question. Motion carried unanimously.

II. Public Comment

None

III. Administrator’s Report- Lois Menzies
a. Budget report

Lois reported that this is the first biennium where all responsibility for public defender costs has moved to the public defender system. This should stabilize the variable budget, which is in good condition through August. Lois reported that fixed budgets for office supplies, postage and other operations costs were sent to the judges.  

b. Drug Court Funding Update

Lois reported that the twelve Drug Courts eligible for funding returned applications by the due date. After studying the applications, five funding models were proposed, and one was ultimately chosen and presented to the advisory committee (District Court Judges David Rice and Jim Haynes) who ultimately endorsed it. The accompanying hand-out summarizes the funding distribution and gives specifics of the distribution by courts. The requests were almost a million dollars more than available.  Awards were made by September 21. Future steps include hiring a statewide coordinator by the end of October, determining how the evaluations are to be done and planning a training session.
c. New Programs Update
Self-Help Law Program: Will be operational in two months. Tara Veazey has been hired for six months to set up the program.
· Self-help centers in Billings and Kalispell will be opening soon, with a computer work station in surrounding counties to connect remote users to information.

·  A contract with Legal Services is being pursued to develop forms. 

· The Supreme Court received a grant from the Montana Justice Foundation to hire a state Pro Bono coordinator.
CASA Funding Stabilization: Contracts allocating the increased funds are near completion.                                                        Additional Staff for District Courts

· Funding for 3.95 FTE

· Positions converted to full-time or permanent  on July 1,2007

                               Pay equity Adjustments

· FY08 and FY09 pay plan developed and adopted by Supreme Court

· Initial adjustments  implemented

· Remaining adjustments effective Oct 2007

                                Enterprise License for FullCourt Case Management System

· Deployment started  in Gallatin County

· Looking at an 18 month completion for all District Courts
                                Judicial Video Network

· Nine new sites to be installed  by end of the year
                                 Courtroom Infrastructure and Equipment Upgrades

· Currently conducting site visits

· Done in conjunction with safety and security improvements

· Funds upgrades in sound systems and wiring, obsolete reporting/recording equipment and purchase systems for electronic evidence display

                                  IT Projects yet to be developed/money does not expire at end of biennium

· District Court Judicial Calendaring Program

· Document Management System                         

· Electronic Case Filing System

IV. Workload Study Progress- Hon Kitty Curtis
The Workload Study Advisory Committee met by video conference on September 14th to discuss and refine the final recommendations.  

· The Quality/Adequacy of Time numbers found in the NCSC Study will be used to determine the need for additional judges in Montana. The advisory committee believes they accurately reflect the time needed to adjudicate all matters including civil and domestic cases.

· Districts showing a need for a .5 or higher are considered to be “in need” of additional judges. The advisory committee recommends the initial efforts in this regard focus on those in greatest need: 1st, 8th, 11th, 13th, and 18th. The 1st and 11th are requesting an additional judge, staff and standing master. Differences between standing masters and judges were briefly explained. 

· The committee considered at length several propositions for redistricting and moving judgeships. All were rejected. Attachment 2 provides a breakdown of proposed redistricting scenarios and associated issues. Redistricting will be an ongoing issue to be followed as growth occurs.
· The committee considered the issue of adequate staffing for all judges and unanimously agreed legitimate issues exist. The committee recommended the DCC look at the issue and develops a plan for how to study and address staffing. The committee also recommended that the DCC decided whether the issue should be referred back to the advisory committee. Chief Justice Gray suggested the staff look at this matter, rather than engaging outside contractors to look into it.
Judge Curtis made a motion to refer the issue of adequate staffing to staff for a further report to the Council. Judge Salvagni seconded; Judge Todd called the question. Motion carried.
· The committee recommends any request for new judges include a proposal to create the positions effective no later than January 1, 2010 through gubernatorial appointments.
· The committee strongly recommends supplementing the report annually with new case numbers.
· The committee supports notion that it may be preferable to add standing masters in addition to rather than judges when affected judges make that determination consistent with constitutional mandates for equal access to the courts.
Judge Salvagni made a motion to approve giving a priority to adding additional judges in those five districts with the greatest need as demonstrated by the study.  Judge Curtis seconded the motion; Judge Todd called the question. Motion carried.
The DCC acknowledged the work of the committee and noted that the work assigned to the committee was completed so the advisory group was dissolved. 

VI.   District Court Performance Standards
Beth announced that the grant request to fund the Performance Management Project has been accepted.  The Council discussed different options for starting the project and placed the matter on the next meeting agenda.   In a related matter, Chief Justice Gray announced the Supreme Court was also pursuing a grant to fund a performance management project at the appellate level. 
VII. In-Patient COE/UTPS- Discussion with Montana State Hospital

Ed Amberg, the CEO of Montana State Hospital, attended the meeting to discuss population increases at the facility.  The 2007 Legislature changed the statute so that the District Court program is not required to reimburse the hospital for criminal evaluations and unfit to proceed placements.  Ed updated to Council on whether the population was increasing because of this change. 
Ed reported that last spring saw a surge in “forensic” admissions, i.e. competency, unfit to proceed. He suggested more of a triage approach to these admissions. In most states, the person doesn’t come to a facility until there’s been a psychiatric evaluations done on an out-patient basis. These are done by a traveling state evaluator, which he considers a good alternative for Montana. Although the numbers are still low, the hospital capacity is a problem.
Admissions of people with serious medical problems have also increased but the hospital has very limited ability to handle these. The same is true regarding security for dangerous individuals who are admitted.

Ed suggested the mental health system could better serve the court if a system of community evaluators were put together to triage the need for inpatient evaluation/consider-type of evaluation needed and benefit of inpatient observation-security. He also noted that requests for evaluation need to be scheduled so the facility can respond to the court in a timely manner.  
The Council requested that staff look at current judicial branch policies related to costs the courts are responsible for in these situations and bring the information to the next meeting to see whether the issued can be addressed by the Council.  Chief Justice Gray thanked Ed for taking the time to meet with the Council. 
VIII. Other Business, next Meeting Date, Adjourn  

          The next meeting is scheduled for January 18, 2008 from 8:00 a.m. – noon in Helena .The meeting was adjourned by order Chairwoman Gray.
